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Welcome
The CIO Programme helps IT leaders get ahead –and stay ahead- of the
growing challenges and demands they face by offering them peer–to–peer
executive networking opportunities, professional development programmes
and labs, and market-leading insights and benchmarking studies.
The CIO Programme Toolkit is designed to help you structure and implement
the component parts of the CIO Programme in Belgium. It provides a
definition and description of the programme elements that focus on
connectivity, professional development and insights.
We firmly believe that the expansion of the CIO Programme in Belgium will
further enhance our firm‘s brand as the pre-eminent advisor to the CIO,
giving us an even more distinct place in the market.

Patrick Callewaert
Belgium Technology Leader
+32 2 749 57 43
pacallewaert@deloitte.com

Christian Combes
Technology Eminence
Leader
+32 2 749 58 58
ccombes@deloitte.com
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Belgium CIO Programme
Components
Deloitte’s CIO Programme is designed to help senior IT leaders navigate today’s complex
technology landscape and grow their success as an IT leader and Board member within
their business. Our year-round programme combines Deloitte’s expertise and the valuable
experiences of our client network to provide unique market insights, bespoke professional
development sessions and exclusive networking opportunities.

Insights

Community

Professional
Development

Connectivity

The CIO Programme consists of eight major initiatives.
CIO Dinners
Two well-established milestones during the year (March & November), providing us
with the opportunity to invite our clients to our exclusive dinner events to connect
and exchange on relevant topics with peers across industries.
Deloitte Technology Innovation Event (“DELTI”) and CIO Inspiration Journey
Every year, a client event is organised and we alternate between the DELTI event or
the CIO Inspiration Journey. These events offer a unique platform to connect and
exchange with peers via interactive learning sessions (DELTI event) and a three-day
journey to learn how to embrace technology and innovation (CIO Inspiration Journey).
CIO Transition Labs
A one-day experience designed to help both experienced and new ClOs map their
transition journey into their new role.
Next Generation CIO Programme
A three-session programme to prepare aspiring ClOs for the role’s diverse and
challenging responsibilities.

Community
Deloitte Belgium has a strategic partnership with CIONET (the biggest community
of IT executives worldwide) allowing networking and eminence sharing.

CIO Survey
A Deloitte CIO survey with insights from the leading ClOs and lT leaders, from all
major industry groups in countries around the world.
Tech Trends
Each year, Deloitte’s annual Technology Trends report examines a number of major
technology trends put to practical business use.
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CIO Dinners

Over 50 Belgian CIOs attended
the 2017 CIO Dinners

Overview
The CIO Programme aims to enhance Deloitte’s brand as the pre-eminent advisor to the CIO
and drive repeat revenue for our Technology Practice by engaging with today’s Technology
leaders through regular communications, thought leadership, PR, online activity and face-to-face
networking opportunities.
At the core of our CIO Programme are exclusive regional CIO Dinners we organise each year for
our clients, which take place every spring and autumn.
An exclusive group of CIOs is invited to the CIO Dinners which provides a unique opportunity for
both our clients and us to:
•• Connect with peers across industries
•• Maintain regular contact
•• Strengthen relationships
•• Listen to the views of our Deloitte and external speakers on
the most important topics for CIOs today

Find out more
If you would like to find out more about the Deloitte CIO Dinner events,
get in touch with:
Patrick Callewaert
Belgium Technology Leader
+32 2 749 57 43
pacallewaert@deloitte.com

Christian Combes
Technology Eminence Leader
+32 2 749 58 58
ccombes@deloitte.com
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CIO Transition Labs
Overview
The CIO Transition Lab is a one-day experience designed to help CIOs hit the ground running and
develop a plan for success. The day is built around proprietary research by Deloitte on CIO and
other C-suite transitions, and focuses on the three most important resources a CIO must
manage: time, talent and stakeholder relationships.
Objectives
Our CIO Transition Labs culminate in a plan
with four workshop streams for CIOs to:
•• Define and communicate their
PRIORITIES Assess and develop a
TALENT STRATEGY
•• Understand and influence
KEY STAKEHOLDERS
•• Develop an ACTION PLAN for their first
180 days.

“A single day to map the first six
months of a CIO’s journey.“

Who is the Lab for?
As Labs are tailored to each CIO, they are
equally suitable for experienced ClOs as
to those who are new to the role. Labs are
designed for:
•• CIOs going into first CIO role
•• Experienced CIOs moving industry or
organisation
•• CIOs looking to refresh their strategy and
outlook in current role
What can participants expect from
the Lab?
CIOs find their Lab experience challenging,
focusing and rewarding. Participation in a
Transition Lab will provide a CIO with:
•• Deep Research: Insight from
conversations and experiences with
other CIOs
•• Subject Matter Resources: Deloitte and
external professionals who understand
the participant’s industry and business
•• Post-Lab Deliverable: The Lab
experience and 180-day plan captured in
an executive report
•• Confidence: A clear understanding of
their priorities when it comes to time,
talent and relationships
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What are the benefits of the CIO Transition Lab initiative for our client CIO,
the Deloitte Lead Client Service Team and Deloitte overall?

CIO
First and foremost, the Lab strives to maximise the CIOs personal success as they
transition into their new role. Based on targeted research, the facilitated half/fullday work session is presented in a structured and confidential environment, which
provides the CIO with an opportunity to define his or her priorities, evaluate talent,
navigate relationships and develop a crisp, actionable plan for success.
Lead Client Service Team
The delivery of this unique experience enables the Lead Client Service Team to greatly
enhance their personal relationships with the CIO by supporting him or her through a
critical junction in their career .
By providing an environment free of sales pitches and free of cost, we demonstrate
our commitment to the success of the Executive and the organisation.
Deloitte
The Lab enhances our brand as the pre-eminent advisor to the CIO through the
delivery of a unique offering that is unmatched in the marketplace. The Lab also:
•• Showcases our leading perspectives on the CIO space and serves as a true
differentiator from our competitors.
•• Provides a venue to showcase the breadth of the firm, identifying capabilities the
CIO was unaware we had.

“Without doubt the most
valuable personal development
exercise I have undertaken.“
CIO, Feb 2014
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Material we have developed
We have developed a number of materials both for external and Deloitte use to raise awareness
of the Deloitte CIO Transition Labs, train the internal Deloitte facilitators, support the Lab day
and enable its smooth operation. These include:
Material for our clients
External brochure
A mini brochure to help our clients
understand the scope and purpose of the
CIO Transition Labs
Participant pre-read pack
Every Lab participant receives
a tailored pack of prepared
material collected in advance
of the CIO Transition Lab

Material to train and prepare our
Deloitte Lab facilitators
Facilitator training
Appropriate training of Deloitte Facilitators
is key to the success of the CIO Transition
Labs
Engagement Team
Preparation Guide
A guide to prepare the
Engagement Team of each Lab
for all pre- and post-Lab activrties

“The Transition Labs are part
of the wider Deloitte Executive
Transition Labs programme for
a variety of CXOs.“

Find out more
If you would like to find out more about Deloitte’s CIO Transition Labs, get in touch with the
initiative leaders:
Christian Combes
Technology Eminence Leader
+32 2 749 58 58
ccombes@deloitte.com

Thomas De Jaeger
Senior Consultant Technology
+32 2 749 52 67
tdejaeger@deloitte.com
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Next Generation Programme
Overview
Deloitte’s Next Generation CIO Programme is designed to prepare aspiring
CIOs for the role’s diverse and challenging responsibilities, helping them
to become a respected business leader, skilled at delivering real business
value.
Over three focussed sessions, our value programme provides access
to insights from top FTSE CIOs and industry leaders on the skills and
capabilities required to succeed as a CIO and influential Board member in
business today.
What we cover
The Next Generation Programme has been shaped by conversations with
experienced ClOs and business leaders, and aims to:

Build the qualities essential
to all facets of the CIO role
(see figure below)

Provide a forum for lT executives
to network with their peers

Delivered by industry
executives,
facilitated by Deloitte

•• Boardroom lmpact
•• Relationship with the
•• CEO and CFO Driving Change
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•• Talent Management
•• Team Leadership
•• Sharpening Your Edge
The Team
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Who is the Programme for?
The programme is designed for high performing IT professionals who have
the potential to step up to the role of Group CIO (either as a successor to
the incumbent or in another organisation) in the next few years. We also
consider recently appointed (or acting) group ClOs
and equrvalent lT leaders within large-scale private companies or
government bodies.
How is it structured?
The Next Generation Programme involves a set workshops to multiple
cohorts with groups of 10-15 Next Generation ClOs. The workshops for
each cohort are spread over a period of 3 months. Below you can find an
indicative agenda from one of our cohorts:

Session 1

Session 2

Session 3

Afternoon + networking
dinner

1.5 days + networking dinner Afternoon + networking
on Day 1
dinner

Topics covered:
Introductions
• Leadership and impact
(Leading FTSE CIO)
• The digital age (Global CIO)

Topics covered:
Topics covered:
• View from the CEO
• Technology Trends
(FTSE CEO)
(FTSE CIO)
• Sharpening your edge (Doctor)• First 100 Days
The CFO/CIO relationship
(Leading FTSE CIO)
(FTSE 100 CFO)
• Wrap up
• Building a winning team (FTSE
CIO) Innovation and digital
(Chief Digital Officer)
• Boardroom and personal
impact (FTSE 100 COO/CRO)
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What do participants gain from the Programme?
•• Access to a network of high performing peers and business leaders across
a range of industries.
•• Insight into the Technology practices of some of the world’s leading
organisations.
•• Practical skills for new and emerging Technology leaders that can be
immediately applied in the workplace.
•• Interactive sessions to share ideas and solve challenges.

“A Highly Regarded leadership
development programme to prepare
aspiring CIOs for their upcoming Journey“

11
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Material we have developed
We have developed a number of materials both for external and Deloitte use
to raise awareness of the Deloitte Next Generation CIO Programme, prepare
the participants, and enable the smooth operation of the sessions. These
include:
Material for our clients
External brochure
A mini brochure to help our
clients understand the scope and
purpose of the Next Generation CIO
Programme
Invitation pack
A pack provided to Next Generation
CIO Programme participants prior
to Programme commencement

Material for Deloitte use
Material from previous Cohorts
Various presentations and material
used in previous cohorts
Invitation pack
A pack provided to Next Generation
CIO Programme participants prior
to Programme commencement
Programme evaluation forms
Evaluation forms provided to
Programme participants after the
completion of each session

“The most useful investment of my
time in personal development in
a long time.“
FTSE 100 CTO

Find out more
If you would like to find out more about Deloitte’s Next Generation CIO Programme,
get in touch with the initiative leaders:
Patrick Callewaert
Belgium Technology Leader
+32 2 749 57 43
pacallewaert@deloitte.com

Alexandra Van Hille
Chief of Staff Technology
+32 2 749 59 29
avanhille@deloitte.com
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CIO Survey
Overview
The Deloitte CIO Survey gathers insights from the leading CIOs
and IT leaders across the globe each year. By taking part, our
clients gain access to the experiences and attitudes of their peers
across geographies and industries on the key issues influencing
the role of IT in business today.
First published in 2013, the Deloitte CIO Survey initiative has
experienced a significant growth in the CIO responses as well as
number of participating Deloitte practices.
How do we conduct it?
A core Working Group, consisting of 3-4 Deloitte practices, drives
the activities required to conduct and launch the CIO survey.
The other participating countries are primarily responsible for
providing feedback to the core Working Group and validating and
localising CIO survey outputs.

Hypotheses

Survey Questions

Analysis

•• Working Group
•• Working Group
•• Working Group
forms survey themes defines survey
conducts detailed
and hypotheses
questions
analysis of results
•• All other countries
•• Working Group
review the proposed
provides CIO survey
questions and
data and analysis to
provide feedback
all other countries
•• Each country is
responsible for
launching the survey
questionnaire &
managing response
rate

Over 40
lT Leaders responded
to the 2017 Survey

Report
Generations
•• Working Group
writes the report
•• All other countries
provide feedback on
regular intervals
•• Each country is
responsible for
CIO survey report
launch as well as
local marketing
and business
development
activities
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Who are we targeting?
The report is aimed at CIOs and IT leaders who are responsible for significant IT budgets and IT
strategy development within their organisation.
The findings may also be of interest to organisation leaders on the executive management
team, helping them to better understand the key challenges IT leaders face in striving to meet
leadership expectations.
Key CIO Survey outputs produced by Deloitte Global and provided to other Deloitte
practices for localisation
Survey report

Digital

Communications

•• Interactive PDF report
•• Print version of report
•• iBook
•• Survey tool analysis

•
•
•
•
•

•
•
•
•

Website template
Videos
lnfographics
Social media campaign
Interactive benchmarking
tool & regional variations map

Press releases
Email templates
Internal comms
Banners

Find out more
lf you would like to find out more about Deloitte’s CIO Survey, get in touch with
the Belgian initiative leaders:
Yves Rombauts
Strategy & Architecture
Practice Leader
+32 2 600 69 20
yrombauts@deloitte.com

Christian Combes
Technology Eminence Leader
+32 2 749 58 58
ccombes@deloitte.com
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Technology Trends

Overview
Deloitte’s annual Tech Trends reports examine the ever-evolving technology landscape and those
trends that have the potential to transform business, government, and society. Written from the
perspective of the CIO, these reports explore technology trends that have the opportunity to
impact organizations - across industries, geographies, and sizes today and in the future.
Who we are targeting
The report is primarily aimed at CIOs and
IT leaders, but is also of interest to a wider
business audience, particularly at the
C - suite and Board levels.

Led and produced by Deloitte US
The Tech Trends report is authored
and prepared by Deloitte US. Each year,
Deloitte US provides a number of material
to other Deloitte practices which is then
customised to local needs.

Find out more
To launch the Tech Trends report in your country, contact the initiative leaders:
Patrick Callewaert
Belgium Technology Leader
+32 2 749 57 43
pacallewaert@deloitte.com

Christian Combes
Technology Eminence Leader
+32 2 749 58 58
ccombes@deloitte.com
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Community - CIONET Partnership
Who is CIONET?
CIONET is the biggest community
of IT executives worldwide. With
a membership of over 6500 CIOs,
CTOs and IT Directors across
Europe and South America, CIONET
has the expertise and pioneering
vision to solve or address any IT
management challenge.
These 6500 IT executives, each in
charge of a department of 10’s to
1000’s of IT experts, together form a
collective, organic brain of 100000’s
IT management specialists.

All generations are represented at
CIONET: baby boomers, generation
Xs and even a few Gen Ys, resulting
in an energetic and creative mix.
Our partnership with CIONET
Our strong collaboration with
CIONET allows us to actively
contribute to their programme and
connect with the CIO sphere. On a
regular basis, Deloitte and CIONET
collaborate together on several
networking events and specific topic
events.

2018 CIONET Programme
30 January 2018:

WHAT'S NEXT. CIONET Belgium Annual Event

6 March 2018:

Generate VALUE from you data while keeping it save

26 April 2018:

Architect your Digital Business. Who, how, when & why?

11 June 2018:

CIONEXT - The CIO of the Future

28 August 2018:

The Digital Leaders' summer celebration

18 September 2018: Artificial Intelligence - Emerging Technologies series
25 October 2018:

From process driven to Client Driven IT

4 December 2018:

Building an ecosystem: Company as a Platform
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Interested to know more?
Stay ahead of the curve and visit these pages to read
the latest updates about Technology:
www.deloitte.be/CIOprogramme
dupress.deloitte.com
www.cionet.com
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Deloitte Belgium
Technology Leadership

Patrick Callewaert,

Christian Combes,

Belgium Technology
Practice Leader
+32 2 749 57 43
pacallewaert@deloitte.com

Technology
Eminence Leader
+32 2 749 58 58
ccombes@deloitte.com

Yannick Jacques,
Enterprise Application
Practice Leader
+ 32 2 800 56 12
yjacques@deloitte.com

Andrew Pease,

Erik Luysterborg,

Chris Verdonck,

Analytics
Eminence Leader
+32 2 600 60 00
apease@deloitte.com

Privacy Regulation
Eminence Leader
+ 32 2 800 23 36
eluysterborg@deloitte.com

Cyber Risk
Eminence Leader
+ 32 2 800 24 20
cverdonck@deloitte.com

Frederic Verheyen,

Geert Hallemeesch,

Yves Rombauts,

Patrick Joucken,

Deloitte Digital
Practice Leader
+ 32 2 749 57 61
frverheyen@deloitte.com

Analytics & Information Mgt
Practice Leader
+ 32 2 749 53 50
ghallemeesch@deloitte.com

Strategy & Architecture
Practice Leader
+ 32 2 600 69 20
yrombauts@deloitte.com

Tax Technology Solutions
Practice Leader
+ 32 2 749 57 52
pajoucken@deloitte.com

Johan Van Grieken,

Michel De Ridder,

Jan Corstens,

Jeroen Vergauwe,

Lieven Van Tongerloo,

IT Risk & Governance
Practice Leader
+ 32 2 800 24 53

Risk & Compliance
Practice Leader
+ 32 2 800 24 14

Software Compliance
Practice Leader
+ 32 2 800 24 39

Risk Analytics
Practice Leader
+ 32 2 800 22 84

Managed Services
Practice Leader
+ 32 2 749 56 51

jovangrieken@deloitte.com

mideridder@deloitte.com

jcorstens@deloitte.com

jvergauwe@deloitte.com

lvantongerloo@deloitte.com

Steven Moors,

Sven Wylock,

Karine Kiekens,

Tim Paridaens,

Geert Crauwels,

SAP Warehouse Mgt
CoE Leader
+ 32 2 749 56 98

Open Text
CoE Leader
+ 32 2 749 57 24

SAP Global Trade Solutions
CoE Leader
+32 2 749 58 63

Internet of Things
CoE Leader
+32 2 749 57 03

SAP Life Sciences
CoE Leader
+ 32 2 600 60 00

stmoors@deloitte.com

swylock@deloitte.com

kakiekens@deloitte.com

tparidaens@deloitte.com

gcrauwels@deloitte.com
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Eric Desomer,

Frederik Debrabander,

Aart Joppe,

Hans de Meyer,

Frederik D’Heer,

Private Sector Leader
for Technology

Digital Leader
in Private Sector

Analytics Leader
in Private Sector

Finance Leader
in Private Sector

S/4HANA Leader
in Private Sector

+32 2 749 56 91
edesomer@deloitte.com

+ 32 2 600 60 00
fdebrabander@deloitte.com

+ 32 3 749 57 68
ajoppe@deloitte.co

+32 2 749 56 53
hdemeyer@deloitte.com

+ 32 2 749 59 47
fdheer@deloitte.com

Johan Vlaminckx,

Marc Mertens,

Kris Bornauw,

Private Business Leader
for Technology

S/4HANA Leader
in Private Business

Cloud Leader
in Private Sector

Yves Toninato,

Marc Jordens,

+32 2 749 56 24
jvlaminckx@deloitte.com

+32 2 749 56 24
mmertens@deloitte.com

+ 32 2 749 57 47
kbornauw@deloitte.com

Analytics Leader
in Private Sector
+ 32 2 749 58 68
yvtoninato@deloitte.com

Quality & Risk Leader
for Technology
+ 32 2 749 54 90
mjordens@deloitte.com

“We imagine, deliver
and run the 5.0 world
Cédric Deleuze,

Jean-Marc Boxus,

Christophe Hallard,

Financial Services Leader
for Technology

Robotics Leader
in Financial Services Sector

Analytics Leader
in Financial Services Sector

+32 2 749 58 19
cdeleuze@deloitte.com

+32 2 749 58 46
jboxus@deloitte.com

+ 32 2 600 65 18
challard@deloitte.com

driven by disruptive
consumers”
Belgium
Technology

50

Strategy & Architecture
consultants

150

Analytics consultants

100

75

250

75

Digital consultants

Filip Cannaerts,

Karim Moueddene,

Hans Verheggen,

Public Sector Leader
for Technology
+ 32 2 600 63 34

EU Leader
for Consulting
+ 32 2 749 56 08

fcannaerts@deloitte.com

kmoueddene@deloitte.com

EU Leader
for Technology
+ 32 2 301 84 48
hverheggen@deloitte.com

Yannick Jacques,

Geert Hallemeesch,

Patrick De Vylder,

Cliﬀ Verschueren,

SAP Alliance Leader
+ 32 2 800 56 12
yjacques@deloitte.com

IBM Alliance leader
+ 32 2 749 53 50
ghallemeesch@deloitte.com

Salesforce Alliance Leader
+ 32 2 749 57 74
pdevylder@deloitte.com

NetSuite Alliance Leader
+32 2 800 26 90
cverschueren@deloitte.com

SAP consultants

150

Risk & Compliance
consultants
Cyber consultants

Salesforce consultants
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Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited,
a UK private company limited by guarantee (“DTTL”), its network of
member firms, and their related entities. DTTL and each of its member
firms are legally separate and independent entities. DTTL (also referred
to as “Deloitte Global”) does not provide services to clients. Please see
www.deloitte.com/about for a more detailed description of DTTL and its
member firms.
Deloitte provides audit, tax and legal, consulting, and financial advisory
services to public and private clients spanning multiple industries.
With a globally connected network of member firms in more than
150 countries, Deloitte brings world-class capabilities and high-quality
service to clients, delivering the insights they need to address their
most complex business challenges. Deloitte has in the region of 225,000
professionals, all committed to becoming the standard of excellence.
This publication contains general information only, and none of Deloitte
Touche Tohmatsu Limited, its member firms, or their related entities
(collectively, the “Deloitte Network”) is, by means of this publication,
rendering professional advice or services. Before making any decision
or taking any action that may affect your finances or your business, you
should consult a qualified professional adviser. No entity in the Deloitte
Network shall be responsible for any loss whatsoever sustained by any
person who relies on this publication.
© December 2017 Deloitte Belgium
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