
TCFD recommendations –
implementation status and a roadmap 
for decision makers

Warsaw, 14th December 2020 r.



© 2020. Deloitte Polska 2

Our speakers

Irena Pichola
Partner 
Sustainability and Economics

Tomasz Gasiński
Director
Sustainability and Economics

Eric Dugelay
Global Sustainability
Services Leader Deloitte 
(2014-2017)
Task Force on Climate -
Related Financial Disclosures
Expert



© 2020. Deloitte Polska 3

How important is the climate change risk? 

Task Force Overview

Summary of 2020 Guidance and Other Work

Next Steps

Climate change – take a risk or lose a chance

Our agenda



4

How important is the climate change risk? 
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2008 2013 2020

Top 5 Global Risks in 

Terms of Likelihood Blow up in asset prices Income  disparity Extreme weather events

Middle East instability Fiscal imbalances 
Failure in climate-change 

mitigation and adaptation

Falling states GHG emission increase Natural disasters 

Oil price shock Water crises
Biodiversity loss and 
ecosystem collapse

Chronic diseases Population aging Human related natural disasters 

Top 5 Global Risks in 

Terms of Impact
Fall in asset prices

Financial failure
Failure in climate-change 

mitigation and adaptation

Globalization Water crises Weapons of mass destruction

Slowdown of the Chinese economy Fiscal imbalances 
Biodiversity loss and 
ecosystem collapse

Oil and gas prices fluctuation Weapons of mass destruction Extreme weather events

Pandemics
Failure in climate mitigation and 

adaptation
Water crises

Top business risks according to the WEF 

Climate change 

The Global Risks 
Report presents the 
major risks the world 
will be facing in the 
coming year. 

It stresses the need 
for a multistakeholder
approach to 
addressing the world's 
greatest challenge –
climate change
risks and other
environmental
issues.

E S G
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Physical risks of climate change – do we concider those as critical ones to our business

Decline in production capacity

Limited water access

Flooding of coastal areas

Extreme weather events

Smaller area of farmland - food 
price inflation

Increase of production costs 

Chronic diseasesMigration 

Uncertainty dilemma may exist … however precautionary principle prevails
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Climate change risk is not just fires and floods

Climate change does pose a multi-faceted risk to company’s business model

The Tragedy of the Horizon 

The physical effects of climate change emerge 

gradually, reflecting the long timescales over 

which cause (net-growing greenhouse gas 

concentrations) and effect (a new global 

equilibrium temperature) are occurring.  

Mitigate or Adapt?

Societal and political pressure will drive new 

regulations and expectations on businesses to 

mitigate their impact on the climate. 

Commercial pressures and good risk 

management practice will drive businesses to 

adapt to the changing STEEP landscape.

Physical climate,
Extreme weather,
Access to resources,
Biosphere impact.

Economic growth,
Market solutions,
Access to capital,
Global supply chains.

❞

Societal

Technological

Economic
Environmental

Political

STEEP

Migration,
Population growth,
Social pressure,
Changing tastes. 

Low Carbon technology,
Energy efficiency,
Developing nations 
technology pathway.

Regulations,
Governmental action,
Global coordination 

Actually the main impact to business
will be felt through regulatory,
economic, social, technological and
market changes
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2019 
NFRD
NFRD guideline for the 

reporting of climate 

related information

Businesses’ response to climate change is shaped by international agreements and reporting 
standards
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Paris Agreement 
Requirement to develop Nationally Determined 
Contributions (NDCs) to reach 2°C goal
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Kyoto Protocol
First targets for GHG 
emissions in industrailized
countries
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2000
CDP 
Climate Change 
Questionnaire and 
Reporting Guidance

2004
Greenhouse Gas 
Protocol
Standard for the
calcuation of GHG 
emissions
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1999
GRI 
Climate Change 
questionnaire and 
reporting guidance 
developed

2012
CDSB - Climate Change 

Reporting Framework 
Support of the development
and analysis of climate related
data for reporting

2015 
SBTi
Obligation to reduce
GHG emissions, in line
with scientifically
acknowledged 1,5°C goal

2017 
TCFD
The Task Force released 

its disclosure 

recommendations 

report with the support 

of over 100 CEOs
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2017
CSR-RUG
Strengthening non-
financial reporting on 
CSR mandatory 
information

2004
§§289, 315 HGB
Presentation of non-
financial performance 
indicators, if relevant for 
business performance

2
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0
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5

2005
EU ETS
Cap and trade mechanisms 
governing GHG emissions 
across the EU

2
0

2
0

End of 2021*
IFRS – Climate 

Accounting 
Standard

2023*
IFRS – Full fledge

non-financial
Accounting Standard

2021* 
SFDR- Sustainable

Finance Disclosure
Regulation 

2021*
Potentially: 

German Supply 
chain Act
National action plan 
for social and 
environ-mental due 
diligence in the 
supply chain

* planned
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TCFD disclosure recommendations

GOVERNANCE

Disclose the organization’s 
governance around climate-related 
risks and opportunities.

RECOMMENDED DISCLOSURES

Describe the board’s oversight of 
climate-related risks and 
opportunities.

Describe management’s role in 
assessing and managing climate-
related risks and opportunities.

STRATEGY

Disclose the actual and potential 
impacts of climate-related risks and 
opportunities on the organization’s 
businesses, strategy, and financial 
planning where such information is 
material.

Describe the climate-related risks 
and opportunities the organization 
has identified over the short, 
medium, and long term.

Describe the impact of climate-
related risks and opportunities on 
the organization’s businesses, 
strategy, and financial planning.

Describe the resilience of the 
organization’s strategy, taking into 
consideration different climate-
related scenarios, including a 2°C or 
lower scenario.

RISK MANAGEMENT

Disclose how the organization 
identifies, assesses, and manages 
climate-related risks.

METRICS AND TARGETS

Disclose the metrics and targets used 
to assess and manage relevant 
climate-related risks and 
opportunities where such information 
is material.

Describe the organization’s processes 
for identifying and assessing climate-
related risks.

Describe the organization’s processes 
for managing climate-related risks.

Describe how processes for 
identifying, assessing, and managing 
climate-related risks are integrated 
into the organization’s overall risk 
management.

Disclose the metrics used by the 
organization to assess climate-related 
risks and opportunities in line with its 
strategy and risk management 
process.

Disclose Scope 1, Scope 2, and, if 
appropriate, Scope 3 greenhouse gas 
(GHG) emissions, and the related 
risks

Describe the targets used by the 
organization to manage climate-
related risks and opportunities and 
performance against targets.

Its all about our business attitude towards climate risk management
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RISKS

Transition Policy and Legal

• Carbon pricing and reporting obligations
• Mandates on and regulation of existing products and 

services
• Exposure to litigation 
Technology

• Substitution of existing products and services with lower 
emissions options

• Unsuccessful investment in new technologies
Market

• Changing customer behavior
• Uncertainty in market signals
• Increased cost of raw materials
Reputation

• Shift in consumer preferences
• Increased stakeholder concern/negative feedback
• Stigmatization of sector

Physical • Acute: Extreme weather events
• Chronic: Changing weather patterns and rising mean 

temperature and sea levels

OPPORTUNITIES

Resource 
Efficiency

• Use of more efficient modes of transport and 
production and distribution processes

• Use of recycling
• Move to more efficient buildings
• Reduced water usage and consumption

Energy Source • Use of lower-emission sources of energy
• Use of supportive policy incentives
• Use of new technologies
• Participation in carbon market

Products & 
Services

• Development and/or expansion of low emission goods 
and services

• Development of climate adaptation and insurance risk 
solutions

• Development of new products or services through R&D 
and innovation

Markets • Access to new markets
• Use of public-sector incentives
• Access to new assets and locations needing insurance 

coverage

Resilience • Participation in renewable energy programs and 
adoption of energy-efficiency measures

• Resource substitutes/diversification

Strategic Planning 
Risk Management

Financial Impact

Revenues

Expenditures
Income Statement Cash Flow Statement Balance Sheet

Assets & Liabilities

Capital & Financing

TCFD focus on financial impact

What is your attitude to the risk, passive or active?
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Task Force Overview
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The Financial Stability Board established the Task Force on Climate-related Financial Disclosures (TCFD) to develop 
recommendations for more effective climate-related disclosures. 

Background

12

Governance: The organization’s governance 
around climate-related risks and opportunities

Strategy: The actual and potential impacts of 
climate-related risks and opportunities on the 
organization’s businesses, strategy, and financial 
planning

Risk Management: The processes used by the 
organization to identify, assess, and manage 
climate-related risks

Metrics and Targets: The metrics and targets 
used to assess and manage relevant climate-related 
risks and opportunities

The Task Force developed 

four widely-adoptable 
recommendations on 
climate-related financial 
disclosures, published in June 
2017, that are applicable to 
organizations across sectors 
and jurisdictions. 

The recommendations are 
structured around four 
thematic areas that represent 
core elements of how 
organizations operate.

Note: The four recommendations are supported by 11 recommended disclosures, as described in the appendix.

GOVERNANCE

STRATEGY

RISK 
MANAGEMENT

METRICS 
AND TARGETS
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LEGEND

300+ 200-299 100-199 50-99 24-59 10-24 <10

March 2020: The United Kingdom’s Financial Conduct Authority 
released a proposal for certain listed companies to state in their 
annual financial reports whether they made disclosures consistent 
with the TCFD recommendations. 

The influence of the TCFD continues to grow globally with over 1,500 supporters from around the world. In addition, 
various jurisdictions are taking steps to encourage or mandate TCFD implementation.

Significant Momentum in Support for TCFD

13

June 2020: Monetary Authority of Singapore indicated banks 
should use international reporting frameworks like the TCFD to 
guide disclosure.

May 2020: Canadian government established COVID-19 
relief financing contingent on relief recipients publishing 
TCFD-aligned disclosures.

October 2019/2020: Japan’s Ministry of Economy, Trade and 
Industry held first ever TCFD Summit in 2019 and second in 2020.

August 2019: Australian Securities and Investment Commission 
encouraged TCFD-aligned reporting in its updated regulatory 
guidance. 

June 2019: European Commission incorporated the TCFD 
recommendations into its Guidelines on Reporting Climate-
Related Information.

May 2020: National Treasury of South Africa’s draft technical 
paper recommended regulators and the financial sector 
establish standards on identifying, monitoring, and reporting 
climate-related risks, that incorporate the TCFD 
recommendations.

June 2020: Hong Kong Monetary Authority recommended 
TCFD recommendations be taken “as the core reference” for 
disclosing climate-related financial information. 

September 2020: New Zealand government announced it would 
introduce a mandatory climate-related financial disclosure regime 
based on the TCFD framework. Number of Supporters

Top 5 Countries by 

Number of Supporters

Japan 310

United Kingdom 219

United States 219

Australia 76

Canada 67

February 2020: Banco de México recommended providing a 
clear strategy on how regulation and supervision will 
promote disclosure of physical and transition risk analysis, 
following the TCFD recommendations.

September 2020: Banco Central Do Brasil announced 
plans to disclose in line with the TCFD recommendations 
and issue regulation for banks to disclose in line with the 
recommendations.
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Summary of the 2020 Status Report
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As with previous status reports, the 2020 report provides an overview of current disclosure practices related to the TCFD 
recommendations as well as additional information to support preparers in implementing the recommendations.

Focus of 2020 Status Report

THE TASK FORCE’S REPORT FOCUSES ON THE FOLLOWING:

providing an overview of disclosure practices, over a three-year period, in 
terms of their alignment with the Task Force’s recommendations;

15

Highlighting insights from a 
group of expert users on 
specific climate-related 
information they identified as 
the most useful for making 
financial decisions;

Addressing the top issues
identified by companies 
implementing the TCFD 
recommendations;

Providing case studies by three 
financial institutions that 
describe their experiences and 
lessons learned in 
implementing the TCFD 
recommendations; and 

Summarizing major initiatives 
that support the TCFD and 
implementation of its 
recommendations.



FSB Task Force on Climate-related Financial Disclosures © 2020. Deloitte Poland. 16

Based on its work over the past 15 months, the Task Force identified the key takeaways and findings described below 
and on the next slide. 

Key Takeaways and Findings

16

1 Forbes, The World’s Largest Public Companies, May 13, 2020. In reviewing the 100 largest public companies, the Task Force did not 
evaluate the extent or quality of a company’s TCFD reporting but rather identified whether the company indicated it reported in line 
with the TCFD recommendations or planned to.

Energy companies and materials and buildings 

companies lead on disclosure aligned with the 

recommendations. 
For fiscal year 2019 reporting, the average level of 

disclosure across the Task Force’s 11 recommended 

disclosures was 40% for energy companies and 30% for 

materials and buildings companies.

Disclosure of climate-related financial 

information has increased since 2017, but 

continuing progress is needed. 
Disclosure of climate-related financial information 

aligned with the TCFD recommendations increased, 

on average, by six percentage points between 

2017 and 2019. However, companies’ disclosure of 

the potential financial impact of climate change on 

their businesses and strategies is low.

Nearly 700 organizations became 

TCFD supporters since the Task Force issued its 

2019 status report, 

an increase of over 85%.

This brings the total number of supporters to over 1,500. 
Companies supporting the TCFD represent a broad range 

of sectors with a combined market capitalization of over 

$12.6 trillion. 

This includes nearly 700 financial firms, responsible for 

assets of $150 trillion. In addition, nearly 60% of the 

world’s 100 largest public companies support the TCFD, 

report in line with its recommendations, or both.1

https://www.forbes.com/global2000/list/#tab:overall
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Asset manager and asset owner 

reporting to their clients and 

beneficiaries, respectively, is likely 

insufficient. While TCFD-aligned 

reporting by a sample of asset managers 

and asset owners increased over the 

past three years, the Task Force believes 

reporting by these organizations to their 

clients and beneficiaries may not be 

sufficient and that more progress may be 

needed to ensure clients and 

beneficiaries have the right information 

to make financial decisions.2

Expert users find the impact of 
climate change on a company’s 
business and strategy as the 
“most useful” for decision-
making. Expert users also identified 
information about a company’s material 
climate-related issues for each sector 
and geography and its key metrics as 
extremely useful for financial decision-
making.

Expert users’ insights on the most 

useful information for decision-

making may provide a roadmap 

for preparers. Companies

already disclosing their governance and 

risk management processes for climate-

related issues and working toward full 

TCFD implementation might consider 

expert users’ relative ranking of specific 

types of climate-related information—

from most useful to least useful—as one 

factor to consider in prioritizing their 

efforts.

Key Takeaways and Findings (continued)

17

One in fifteen companies 
reviewed disclose information on 

the resilience of their strategies. 
The Task Force’s review found that the 

percentage of companies disclosing the 

resilience of their strategies, taking into 

consideration different climate-related 

scenarios, was significantly lower than 

that of any other recommended 

disclosure. 

2 The sample of asset managers and asset owners are signatories to the Principles for Responsible Investment (PRI). PRI signatories are required to report on 
their responsible investment activities on an annual basis by responding to “indicators” in the PRI reporting framework; and a subset of those indicators are 
aligned with the Task Force’s recommendations.
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.

To understand large companies’ disclosure of information aligned with its 11 recommended disclosures, the Task Force 
used artificial intelligence (AI) technology to review thousands of reports for fiscal years 2017, 2018, and 2019 for over 
1,700 companies drawn from eight industries

Overall Disclosure Practices

18

Overall, the Task Force found disclosure of 
climate-related financial information aligned 
with its recommendations increased, on 
average, by six percentage points between 
2017 and 2019. 

However, companies’ disclosure of the 
potential financial impact of climate change 
on their businesses, strategies, and financial 
planning is low. 

The Task Force plans to undertake work in 
2021 to better understand the challenges 
associated with disclosing information on the 
financial impact of climate change on a 
company.

TCFD-Aligned Disclosure by Year for Each Recommended Disclosure

Recommendation and Recommended Disclosure 2017 2018 2019

Governance a. Board Oversight

b. Management's Role

Strategy a. Climate-Related Risks and Opportunities

b. Impact on Organization

c. Resilience of Strategy

Risk 

Management

a. Risk Identification and Assessment Processes

b. Risk Management Processes

c. Integration into Overall Risk Management

Metrics and 

Targets

a. Climate-Related Metrics

b. Scope 1,2,3 GHG Emissions

c. Climate-Related Targets

16% 21% 24%

20% 24% 28%

40% 42% 41%

29% 32% 35%

4% 5% 7%

14% 19% 25%

15% 21% 25%

8% 11% 17%

29% 32% 35%

22% 24% 26%

27% 30% 33%
Note: The eight industries include Banking, Insurance, Energy, Materials and Buildings, 
Transportation, and Agriculture, Food, and Forest Products, Technology and Media, and 
Consumer Goods.
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Disclosure of TCFD-aligned information is growing, but not fast enough. 

Overall Disclosure Practices (continued)

19

Number of Recommended Disclosures 
Addressed vs Illustrative Goals

average number 
per company

with material 
climate risk

no material 
climate risk

32%

2.2 2.6 2.9
2017 2018 2019

5 11
Goal Goal

If the growth rate in disclosures from 
2017 to 2019 were to remain constant 
over the next several years, the 
average number of recommended 
disclosures addressed per company 
would reach 5 in 2023 and 11 in 2029.

Estimated Number of Recommended Disclosures 
Based on Increase from 2017 to 2019

The TCFD recommends all companies 
disclose information related to its 
Governance and Risk Management 
recommendations, which include five 
of its 11 recommended disclosures.

average number 
per company

estimated average number per company

32%

2.9
2019

3.8 5
2021 2023

11
2029

The growth in the number of 
recommended disclosures addressed 
compared to illustrative goals shows 
that disclosure is increasing slowly. 

Given the importance of 
appropriately pricing climate-related 
risks for the efficient allocation of 
capital, the Task Force believes 
disclosure needs to grow more quickly.



FSB Task Force on Climate-related Financial Disclosures © 2020. Deloitte Poland. 20

The Task Force also reviewed reporting of asset manager- and asset owner-signatories to the Principles
for Responsible Investment (PRI) for the 2018, 2019, and 2020 reporting periods. 

Asset Manager and Asset Owner Reporting

The appropriate pricing of risks—
including climate-related risks
and efficient allocation of capital 
depends on all parties
in the investment chain providing
sufficient decision-useful
information to one another.  

Since large asset managers and asset 
owners sit at the top of the investment 
chain, they have an important role
to play in the efficient allocation
of capital. This includes obtaining 
information from investee companies 
and providing their clients
and beneficiaries with decision-useful 
information. 

Note: Asset managers and asset owners were excluded from the AI review because, in many cases, the types of reports needed for analysis 
are not publicly available. As a result, the Task Force explored other means of gaining insight on climate-related financial reporting by these 
organizations and ultimately identified their reporting to the Principles for Responsible Investment (PRI) as a possible means for gaining 
such insight.

For asset managers and asset owners, the Task Force’s recommendations 
relate to their reporting to their clients and beneficiaries, respectively.

Since information on such reporting is not readily available,
the Task Force used aggregated reporting results to PRI.
The Task Force plans to undertake work in 2021 to better understand
these organizations reporting to their clients and beneficiaries. 

Overall, the average response rate of asset managers
and asset owners to the PRI on TCFD-aligned information
(referred to as indicators) was 41% and 47%, respectively.

The response rates for most of the indicators mapped to the Task Force’s 
recommended disclosures increased over the three-year period.

Reporting increased significantly between 2019 and 2020, driven
by the PRI’s mandatory reporting requirements for specific climate-related 
indicators in 2020 (those related to governance and strategy).
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Asset Manager and Asset Owner Reporting (continued)

TCFD-Aligned Reporting to PRI by Asset Managers 
Recommendation and Recommended Disclosure 2018 2019 2020

Governance a. Board Oversight

b. Management's Role

Strategy a. Climate-Related Risks and Opportunities

b. Impact on Organization

c. Resilience of Strategy

Risk 

Management

a. and b. Risk ID, Assessment, & Mgmt Processes

c. Integration into Overall Risk Mgmt

Metrics

and Targets

a. Climate-Related Metrics

b. Scope 1,2,3 GHG Emissions

c. Climate-Related Targets

For asset managers, the largest increase in response rates between
the 2018 and 2019 reporting periods—200%—related to Strategy c)
and may be attributable to the difference in descriptions of the 2018
and 2019 PRI indicators.3

17% 20% 63%

20% 19% 48%

18% 26% 70%

13% NA NA

4% 12% 26%

21% 22% 64%

15% 16% 44%

13% 14% 30%

4% 5% 11%

4% 7% 9%

TCFD-Aligned Reporting to PRI by Asset Owners
Recommendation and Recommended Disclosure 2018 2019 2020

Governance a. Board Oversight

b. Management's Role

Strategy a. Climate-Related Risks and Opportunities

b. Impact on Organization

c. Resilience of Strategy

Risk 

Management

a. and b. Risk ID, Assessment, & Mgmt Processes

c. Integration into Overall Risk Mgmt

Metrics

and Targets

a. Climate-Related Metrics

b. Scope 1,2,3 GHG Emissions

c. Climate-Related Targets

29% 32% 79%

30% 30% 60%

25% 36% 69%

20% NA NA

9% 21% 43%

28% 29% 64%

19% 20% 39%

19% 22% 37%

7% 9% 19%

4% 13% 12%

Base size: 1,111 (2018), 1,331 (2019), 1,655 (2020) Base size: 338 (2018), 379 (2019), 444 (2020)This information was mandatory to report. This information was mandatory to report.

The tables for asset managers and asset owners show significant growth in the response rates
for all the “mandatory-to-report” indicators mapped to the TCFD’s recommended disclosures, as anticipated.
The Task Force recognizes the increase in response rates between 2019 and 2020 should not be viewed
as an increase in underlying practices as only 35% of signatories opted into climate change reporting in 2019.

For asset owners during this same timeframe, the largest increase
in response rates—over 200%—related to Metrics and Targets c),
which increased from 4% to 13%.

3 The 2018 PRI indicator for Strategy c) asked signatories to describe the resilience of their strategies considering different future climate scenarios whereas the 2019 
PRI indicator asked signatories to describe how they are using scenario analysis. Presumably, more signatories would be able to describe how they use scenario 
analysis than describe the resilience of their strategies under different climate-related scenarios. 
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The Task Force conducted a survey of expert users to identify the specific types of climate-related information they find 
the most useful for decision-making with the goal of supporting preparers in developing more effective disclosures.

Effective Climate-Related Financial Disclosures

Top 10 Most Useful Disclosure Elements
Based on The Task Force’s Recommendations and Guidance for All Sectors

The Task Force asked expert users to rate
the usefulness of nearly 60 specific disclosure elements 
associated with its 11 recommended disclosures.4

Overall, expert users indicated all of the disclosure elements 
are at least somewhat useful for decision-making,
with several identified as extremely useful (see scale below).

Scale for Rating Usefulness of Information for Decision-Making

4 The Task Force asked expert users to rate the usefulness of specific disclosure elements associated
with the 11 recommended disclosures using a five-point scale, with a rating of 1 representing
the most useful information and a rating of 5 representing the least useful information. 

Expert users were nearly unanimous
in rating a company’s description
of how climate-related issues
have affected its business
and strategy as extremely useful.

01. How climate-related issues have affected a company’s business and strategy

02. Key metrics on climate-related issues for most recent period and historical periods

03. The material climate-related issues identified for each sector and geography

04. Scope 1 GHG emissions for the most recent period and historical periods

05. Climate-related targets related to GHG emissions

06. The material climate-related issues identified by the company

07. Scope 2 GHG emissions for the most recent period and historical periods

08. The timeframes over which the company’s climate-related targets apply

09. Key performance indicators used to assess progress against climate-related targets

10. Board consideration of climate-related issues

for major capital expenditures, acquisitions, and divestitures

Extremely Very Somewhat Slightly Not useful

1 2 3 4 5
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The Task Force also revisited the results of a survey it conducted for the 2019 status report to better understand issues 
companies face in implementing the recommendations. In the 2020 status report, the Task Force further addressed
the top implementation issues.

Addressing Implementation Issues

The Task Force interviewed survey respondents
and conducted additional analysis to more fully understand the issues raised.

The 2020 status report summarizes the additional analysis performer

and provides guidance on how companies might tackle the issues.

The Task Force also refers companies to its recent guidance on Risk Management Integration
and Disclosure and Scenario Analysis for Non-Financial Companies, where appropriate.

G O V E R N A N C E

Climate is embedded
in our processes, so it is 
challenging to discuss separately
in our governance disclosures 

S T R A T E G Y

Disclosing scenario analysis 

assumptions is difficult because 

they include confidential business 

information

R I S K  M A N A G E M E N T

Climate is integrated

into our risk management 

processes and, therefore, does 

not require separate disclosure

M E T R I C S  A N D  T A R G E T S

There is a lack of standardized 

metrics for our industry 

T O P  I M P L E M E N TA T I O N  I S S U E S  I D E N T I F I E D  

49% 46% 36% 42%89 83 65 75

Base size: 180 (Percent of Responses, Number of Responses)
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Other Elements of Status Report

The report includes case studies from three 
financial institutions—a global risk assessment 
firm, an asset owner, and an asset manager. 

The report also includes information on initiatives
by industry groups, investors, and governments
and regulators that support TCFD implementation. 

The case studies describe the organizations’ respective 
experiences in implementing the TCFD recommendations, 
which are intended to provide practical insights on
and considerations for implementing the recommendations. 

The three case studies include the following:

Moody’s experience implementing
the TCFD recommendations, including some
of the challenges faced and lessons learned. 

CPP Investments’ approach to incorporating climate 
change into its investment decisions and how the TCFD 
recommendations have informed this process. 

Generation Investment Management’s 
approach to implementing the TCFD 
recommendations, especially
the Metrics and Targets recommendation.

The report highlights continuing and new initiatives 
that support companies and other organizations
in implementing the recommendations.

The report also describes actions by governments
and regulators that encourage or call
for implementation of the TCFD recommendations. 

01

02

03
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Summary of 2020 Guidance and Other Work
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Guidance for non-financial 
companies on conducting 
climate-related scenario analysis

In its 2019 status report, the Task Force highlighted specific areas it intended to explore to support implementation of 
the recommendations, including developing further guidance on climate-related scenario analysis and clarifying 
elements of its supplemental guidance. 

Other TCFD Work Efforts

Over the past year, the Task Force 
developed the following:

Guidance on integrating climate-
related risks into existing risk 
management processes and 
disclosing those processes

Consultation document
on forward-looking metrics
for the financial sector
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This guidance is intended to assist non-financial companies interested in using climate-related scenarios as part of their 
efforts to implement the Task Force’s recommendations. 

Scenario Analysis for Non-Financial Companies

Practical, process-oriented ways
for non-financial companies
to use climate-related scenario analysis

Ideas for disclosing the resilience
of their strategies to different
climate-related scenarios. 

The elements of establishing
organizational structures and processes
to conduct scenario analysis;

The scenario development process, 
including scenario types, structural 
elements, and sources of scenarios;

The application of scenario analysis
to strategy formulation to enhance 
resilience and improve flexibility
and adaptability to future climate change; 

The importance and challenges
of disclosure around strategy and scenarios, 
and what should be disclosed.

The guidance provides: The guidance focuses on the following:
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This guidance is aimed at companies that are interested in integrating climate-related risks into their existing risk 
management processes and disclosing information on their risk management processes in alignment with Task Force’s 
recommendations.

Risk Management Integration and Disclosure

The guidance explores the practicalities
of integrating climate-related risks into existing
risk management processes and outlines a set
of high-level, initial steps intended to support 
companies in identifying important
considerations for integration. 

Ensure there is a general understanding
across the company of climate change
concepts and its potential impacts. 

Identify the specific risk management processes
and elements that may need to be adjusted
for the integration of climate-related risk as well 
as the functions and departments responsible
for those processes and elements. 

Incorporate climate-related risks into the existing 
risk taxonomy and risk inventory used
in the company. This includes mapping climate-
related risks to existing risk categories and types. 

Adapt existing risk management processes
and key elements based on information gained
in the previous steps and the characteristics
of climate-related risk. 

The guidance describes the unique characteristics 
of climate-related risks that are important
to consider when integrating such risks into existing 
processes. The following characteristics
of climate-related risks are discussed:

Different effects based
on geography and activities,

Longer time horizons and long-lived effects,

Novel and uncertain nature,

Changing magnitude
and non-linear dynamics,

Complex relationships and systemic effects.

The guidance also describes features of decision-
useful risk management disclosures as well as 
examples of companies’ disclosures. 

Initial Steps for Integration Unique Characteristics Disclosure Examples

01

02

03

04
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Through public consultation, the Task Force aims to better understand the evolution of metrics used and disclosed
by companies in the four financial sector industries identified in its 2017 supplemental guidance: asset owners,
asset managers, banks, and insurance companies.

Forward-Looking Financial Sector Metrics

Publication of this consultation launches
a 90-day public consultation period until January 27, 2021. 

The consultation asks questions about forward-looking metrics
for the financial sector and their usefulness, challenges, and what
may be necessary to enhance their comparability, transparency, and rigor.

The usefulness and challenges
of forward-looking
climate-related metrics

What may be necessary
to enhance their comparability, 
transparency, and rigor

Disclosure of specific metrics
including implied temperature rise,
climate value-at-risk, or others

Among other consultation questions, the Task Force seeks input on the following:

https://selfserve.decipherinc.com/survey/selfserve/1f3a/201015?list=1
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Next Steps
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The Task Force also plans to consider
the responses on its forward-looking financial 
sector metrics consultation to determine
whether further guidance is needed. 

In addition, the Task Force continues to assess 
developments regarding climate-related metrics 
and targets and may issue a public consultation
as part of its 2021 work.

The Task Force plans to conduct analysis
around the following for its next status report:

the extent to which the largest
companies describe the financial impact
of climate-related risks and opportunities
on their businesses and strategies; 

the challenges associated
with making such disclosures; 

the importance to users of companies’
disclosing “financial impact” information
(to support financial decisions). 

The Task Force also plans to consider ways to gain
more direct information on reporting practices
by asset managers and asset owners to their clients
and beneficiaries, respectively, and discuss
its findings in the next status report.

Based on the overall findings from its review of company disclosures, insights from users,
and other work performed over the past 15 months, the Task Force plans to focus on the areas summarized below.

Next Steps-2021 Work Plan

S TA T U S  R E P O R T
M E T R I C S
A N D TA R G E T S  A N A LY S I S
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Climate change – take a risk or lose a chance
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What should Boards be doing?

Think of the company’s strategic orientations and it’s 
business effectiveness through the lens of climate 
change.

Manage own operations, supply chain 
and control value chain implications.

Periodically challenge scenarios and strategy updates 
proposed by Management 

Management obligation is to integrate climate change 
and ESG broadly into governance: 

- Organization Chart 

- Risk Management Process / System (ERM)

- Scenario Planning

- Strategic Planning

- Objective Setting / Metrix definition

- Investment decisions 

- New Product Development 

- Management systems (eg. ISO 14001 / ISO 5001)

- Process design and monitoring

- Finance - greening capital for growth

- Sustainability Rating

- …

Engage & take ownership of climate change issues 
and understand the implications on the business 
strategy

- Engagement workshop – calibrate 
the understanding and attitude

- Define Ambitions to climate neutrality

- Establish commitment and motivators

- Team up into strategic Sustainability Alliances –
general and sector specific

Step 1

Build understanding, engagement 
and commitment 

Assure that Climate issues 
are well integrated info Company Governance 
Model 

Assure engagement and commitment 
within Company and Supply Chain –
actively manage the change

Step 2 Step 3
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How we can help your company to start TCFD journey? 

IDENTIFICATION AND PRIORITIZATION OF YOUR KEY CLIMATE-RELATED  RISKS AND

OPPORTUNITIES

•Definition of the scope, parameters, main data needs, targets, indicators and  objectives

•Data collection and stakeholder consultation

•Quantification and analysis of key climate-related risks and opportunities

ANALYSIS OF TAILOR-MADE  CLIMATE SCENARIOS

•Definition of scenarios (including a 2°C scenario) taking into account: 

increase  in global temperature, worldwide endorsement of policies to fight climate  change, 

specific factors for each economic sector, potential disruptions

•Detailing risks and opportunities for each scenario

DEVELOPMENT OF ACTIONS TO MITIGATE RISKS

•Development and implementation of actions to address priority risks and  opportunities

•Short, mid and long-term – feasible and flexiblesolutions

•Development of key performance indicators to measure and monitor progress

COMMUNICATION AND DISCLOSURE

OF CLIMATE-RELATED RISKS AND OPPORTUNITIES

•Climate disclosure report according to TCFDrecommendations

•Summary of key findings and the way forward, including any uncertainties 

and/  or areas for further investigation

1

2

3

4
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