
COVID-19 took the world by surprise, impacting business and communities. Sup-

ply chains are global and yet vulnerable to risks. Many executives have important 

supply chain questions to tackle in the coming months in order to ensure the sur-

vival and the recovery of their business. 

Responding to and managing 
the supply chain challenges 

Do I have appropriate supply chain risk management and business continuity strategies? What 

should be the next best action to avoid disruptions in the supply chain? 

Is my organization agile within its production and distribution networks to quickly reconfigure and 

maintain supply demand? Does my organization have the tools to better plan, sense and respond, 

and even predict, supply chains? 

Do I have systems to understand current inventory levels, to project stock-outs of direct materials 

and optimize production, or to project stock-outs of finished goods to optimize customer allocation? 

How can I diversify my supply chains from a geographic perspective to reduce the supply-side risks 

from any one country or region? Is my business overly reliant on a single supplier for key products or 

I have alternative sources? 

Have I considered key tax & legal compliance aspects, e.g., revisit transfer pricing policies; potential 

relocation of functions, assets or risks; related VAT and customs implications; contract due diligence? 



Responding to the immediate challenge 

We can help you navigate through the time of crisis and manage change to 

achieve the best business outcome for your organization. 

Adaptable 

Our delivery model enables us to reflect your 

business needs and context. 

Scalable 

Through the selection of focus areas and 

prioritization of critical dimensions, you can 

dictate the focus and the depth to which each 

of the constituent analysis will be covered. 

Leverage our tested tools 

We leverage tested tools, templates and 

accelerators to speed up work and deliver 

timely. 

Our team 

Deloitte team has unmatched breadth and 

depth of supply chain expertise to help you 

address your most important supply chain 

challenges.  
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Our approach 

Quick analysis of your current situation and identify improvement 

opportunities  01 
Provide recommendations for improvement and optimization 

opportunities  02 
Draw an action plan to improve your short- and mid-term situation 03 
Optional support for fast implementation of the action plan 04 


