Consulting
Deloitte in Bermuda has the ability to solve clients’
most complex issues
Innovation, transformation and leadership
occur in many ways. We deliver strategy and
implementation, from a business and
technology view, to help you lead in the
markets where you compete.
Strategy and Operations

Human Capital

Business leaders must act with conviction, even in an
era of growing complexity, uncertainty, and disruption.
These business leaders need clear, concise,
well-informed perspectives on the important dynamics
that are currently reshaping their business
environments.

Business challenges are overcome by their people:
from globalization to digital to regulation to innovation,
organizations depend on their people to deliver
business results. Deloitte’s Human Capital services
leverage research, analytics, and industry insights to
help design and execute HR, talent, leadership,
organization, rewards and change programs that
enable business performance through people
performance.

Our global network of Strategy & Operations
professionals draws on the strength of Deloitte’s full
suite of professional services and industry experience
to focus solutions on the real issues affecting
businesses today. We work collaboratively with our
clients to link strategic vision to flawless execution to
achieve tangible, long-term value. From developing a
pragmatic strategy and evaluating M&A opportunities
to improving finance and operations functions, we have
the experience and expertise to help clients act with
certainty and thrive.

Representative Services:
Business Model Transformation
Deloitte’s Business Model Transformation consultants
are ready to help you capture new growth
opportunities, reduce costs, improve efficiencies, and
stay ahead of consumer preferences. We help
organizations set and execute their strategic vision and
dramatically improve business performance.

Finance Transformation
Deloitte’s Finance professionals provide services that help
the Finance function address the most critical priorities in
support of creating value to the business from Strategy to
Process, Technology & Organization.

Representative Services
Organization Transformation & Talent
Deloitte’s OT&T services offers business-oriented and
data-driven solutions to drive the transformation
agenda to achieve high impact, sustainable results.

HR Transformation
Deloitte’s HR Transformation services drive business
value through strategy, the cloud, employee
engagement tools, advanced workforce planning &
analytics.

HR Analytics
Deloitte’s advanced and actuarial analytics tools and
services help businesses better understand customers,
reduce operating costs, and drive performance.

Merger and Acquisition
Deloitte is the only professional services firm that can
advise strategic corporate buyers and private equity
investors throughout the entire M&A deal life cycle.
From beginning to end, we align our services to address
your transactional and integration needs, all with the
goal of building value for our clients.

Strategy
Deloitte’s Strategy practice helps the most influential
organizations around the world generate measurable
outcomes by making winning choices on their most
significant strategic issues. We use cutting-edge
approaches embedded with deep industry knowledge
and experience to develop and execute integrated,
tailored strategies to meet the future with confidence.

Supply Chain
Deloitte’s Supply Chain practice focuses on delivering
practical, strategy-driven value through advisory
services that optimize, reinvent, and improve the supply
chain from end to end — design, plan, source, make,
and deliver. We tackle organizations’ most complex
issues by drawing on global capabilities that span all
areas of business strategy and operations and
industries.

Technology
Today, business and technology innovation are
inextricably linked, and the demand for
technology-enabled business transformation services is
growing rapidly. Organizations are looking to transform
their IT operations to suit new business goals,
dynamics, and regulatory pressures. With a trend
toward increasingly mobile and virtual workforces,
organizations are also striving to balance increasing
growth and globalization with agility and improved
efficiencies.
Deloitte’s global network of technology professionals
helps clients identify and solve their most critical
information and technology challenges. With deep
technical experience in Enterprise Applications,
including Oracle, Salesforce, and SAP, Technology
Advisory, and Application Management Services, market
leading industry expertise, and award winning business
transformation capabilities, our network of
practitioners create unmatched market offerings to
solve our clients’ toughest business issues.
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