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What business leaders
in Brazil think and expect
Survey conducted by Deloitte after the 2nd round of the general
elections in the country covered 826 organizations, which together
make up the equivalent of 43% of the national GDP.
Among the expectations for the elected government and their
own businesses, the Brazilian business community have identified tax
and social security reforms, as well as the fight against corruption and
fiscal adjustment, as priorities.
Employee qualification and digital transformation are emerging as
concerns for business competitiveness next year.
The Brazil’s “Agenda 2019” survey, conducted by
Deloitte shortly after the end of the electoral cycle
– between October 29 and November 5 – pointed out
the expectations of the Brazilian business community
for the elected government and their own businesses.
The survey was applied to representatives of 826
organizations from 32 economic segments and whose
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revenues totaled R$ 2.8 trillion in the last year
(corresponding to 43% of national GDP).
Of the total number of respondents, the majority are
made up of decision makers in corporations: 66% hold
positions of presidents, directors, superintendents
and advisers; and 23% are managers.
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Government priorities
When evaluating five areas of action,
the interviewed executives signaled in
multiple choice questions (up to 4 choices)
which should be the top priorities for the
government taking over on January 1:
Reforms
The business community pointed out that
the new elected Executive branch should
prioritize the approval in the National
Congress, mainly, of the tax (pointed out
by 93% of respondents), social security
(90%) and political (80%) reforms. In the 4th
position, labor laws review was indicated by
36%.
Public administration
Business leaders expect the government
to prioritize the fight against corruption
(62%) and the fiscal adjustment of public
accounts (61%). Other measures of impact
on public administration were indicated by
much smaller numbers of respondents, with
emphasis on new privatizations (33%).
Economic activity
Stimulating job creation – a preponderant
factor for increasing income and
consumption – should be the government’s
priority for 80% of executives. The following
were also highly noted: keeping inflation
below 5% per year (58%) and implementing
policies that increase Brazil’s participation in
foreign trade (53%).

Business activity
In stimulating the business environment,
the business community’s priorities agenda
reveals to be more pulverized than for other
survey topics. Five measures are highlighted
in the mentions: improving and expanding
Public Private Partnerships (PPPs) (52%),
expanding the credit supply to companies
(51%), investing in improving the processes
of opening and closing companies (48%),
more incentive for companies to adapt to
Industry 4.0 and digital transformation
concepts (48%), and more tax incentives
for programs, researches and innovation
projects (48%).
Social investments
Reflecting the concern with the qualification
of the Brazilian employee, the area indicated
as a priority to receive social investments
is “education”, mentioned by 84% of
respondents. Followed by “public security”
(77%) – one of the most discussed issues
in the electoral period – and “health” (65%).
Other areas appear with a much smaller
number of mentions.

State Size
As the discussion about what
the size and level of government
interference in the economy and
society should be, the “Agenda
2019” survey pointed out that the
predominant view of the business
community varies according to the
activity evaluated. The areas that
most require a strong acting State,
according to the respondents, are
public security (indicated by 93% of
them), health (79%) and education
and technical training (71%). On the
other hand, the sectors in which
government intervention is to be
smaller are banking services (73%),
steel and metallurgy (71%) and
telecommunications (69%).

Opinion about the
new government
For 56% of executives, the new
government will be able to partially
address the priorities chosen
by them; 38% bet that it will fully
address them. Another 4% do not
believe that the new administration
will be able to meet their
expectations and 2% did not know
how to respond.
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Expectations
for businesses
“Agenda 2019” also questioned the business decision makers about
what they expect for their own business in 2019, in aspects such as
investments, funding, hiring of people, sales and other items:
Investments
Almost all respondents (97%) indicated the
intention to invest or implement actions
that will develop their business in 2019.
Responses indicated that 60% intend to
launch new products or services and 56%
should adopt new technologies. Signaling
the relevance of people training, 49% will
maintain training and education initiatives
for their employees, while 38% will create
new initiatives in this direction. Concern
about disruptive changes in the market is
reflected in the intention of 37% of them to
increase their research and development
fronts for products and/or services
and 30% to replace and/or acquire new
machinery and equipment. A quarter of
the survey participants (25%) indicated
that their companies will expand their
points of sale.
Funding
The search for resources to capitalize in
2019 should be a reality for 70% of the
companies represented in the survey.
Among the most mentioned sources of
funding, contributions from owners or
shareholders, loans from development
banks (such as BNDES) and from retail
banks (all these alternatives indicated by
24% of respondents) stand out among the
respondents. Receiving contributions from
the company’s controlling group, or even
from investment funds, is the expectation
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of 20% and 11%, respectively. Issuance of
debt securities is a possibility indicated by
6%. IPO is on the agenda of representatives
of 10 companies participating in the survey
(about 1% of the total respondents).
Hiring
In a question of single choice, 47% of
business leaders have indicated their
intention to increase the number of their
employees by 2019. Another 32% intend
to keep the number of employees at the
current level, but making replacements,
while 14% should preserve the number of
employees without making replacements.
Among 7% of respondents who indicate
that the number of employees will decrease,
almost half (46%) indicate that the decision
is being influenced by factors such as
robotization, process automation and
replacement for more qualified talents.
Optimism
Business community’s expectations
indicate a clear optimism for 2019, as 69%
believe that sales will increase (another 16%
bet on maintaining the 2018 level); 46%
should invest more in equipment (another
42% will keep investments at current
levels); 53% will increase training and
investments in qualification (37% indicate
that they will maintain); and 49% will invest
more in research and development (40%
will maintain).
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Qualification and
competitiveness
The issue of qualification of the Brazilian professional and the
search for competitiveness in times of accelerated technological
transformation are two factors of concern of companies that clearly
emerge from this survey, when one observes the consolidation of the
answers to questions of different questioning areas of “Agenda 2019”.
In terms of priorities for the new elected
government, for example, among all the
answers to the questions that covered the
five areas surveyed, education appears as the
third most pointed item (84%) of this survey,
below only the emergence of tax (93%)
and social security (90%) reforms. On the
other hand, in the intentions of investment
of the companies themselves for 2019, the
maintenance of training and education
initiatives for the employees already appears
in the 3rd position (49%); in the fourth
position is the percentage of those who will
develop new actions in this sense (38%).
Moreover, in measures for government
stimulus to business activity, five items
appear with very similar levels of priority.
Among them is the demand for the support
to organizations to adapt to changes
brought about by Industry 4.0 and digital
transformation (48%), and the search for
more tax incentives for programs, researches
and innovation projects (also with 48%).

When evaluating the ideal size of the State in
various economic and social activities, 65% of
respondents indicated that the government
should act more than currently to leverage
research and development in the country.
Finally, when almost half (46%) of the
group of those who anticipate dismissing
employees in the coming year claim to be
influenced by factors such as robotization,
process automation, and replacement for
more skilled employees, the relevance of
disruptive movements that today affect
employment and organization operations is
evident. On the other hand, the organizations
express their intention to contribute to
the improvement of their employees’
training, insofar as 90% of the companies
represented in the survey indicate, through
their responding executives, that they
should maintain or increase training and
investments in qualification in the next year.

For more information about
the “Agenda 2019” survey,
visit www.deloitte.com.br
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