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In many of our recent articles or surveys of M&A executives, one common theme is the importance of planning to support an

integration or divestiture that minimizes disruption and maximizes value. However, in an environment where the majority of your

workforce is working virtually – this can require the implementation of a few key best practices:

REGULAR TOUCHPOINTS ARE MORE 

IMPORTANT THAN EVER

Having a fixed time scheduled for key 

participants at regular intervals is a critical tool 

to maintain focus and ensure that the planning 

continues to advance. Book the time, and 

always keep the meeting even if you only talk 

for five minutes. Don’t feel guilty if you end the 

meeting early – the important thing is to keep 

the channels of communication consistent.

STRONG FACILITATION AND PREPARATION ARE CRITICAL TO ENSURE 

THE MEETINGS ARE PRODUCTIVE

There should always be a clear facilitator who keeps the meeting focused and organized. 

Prepare an agenda, follow it and use the concept of the “parking lot” when items are 

brought up that can bring a meeting off topic. Try not to have too many open questions –

instead have specific content to be reviewed and ask questions to a specific team member 

(Instead of: what should we do? Ask – “Do you agree with reducing the scope in this way?”)

LEVERAGE THE VIRTUAL WORKING 
TOOLS TO YOUR ADVANTAGE

Using the video function for 

conference calls can help to 

create a human connection and 

allow the use of reading non-

verbal cues. It can also help 

people stay focused. However, try 

to keep the use of video optional 

to respect those who do not 

want to or cannot.

WHEN SCHEDULING THE MEETINGS, 

CREATE BREAKTIMES

It can be tiring to stay on conference calls non-

stop and eventually you will see reduced 

efficacy. By scheduling each meeting for 

periods of 45 – 50 minutes, you create natural 

breaks that can be critical for allowing more 

focus for the teams or allow a contingency, so 

the delays of one meeting do not have a 

domino effect.

START THE MEETINGS ON TIME

If not everyone has joined yet, use the first 

few minutes to talk informally with the 

team. In this period of virtual work, small 

moments of connection can be important 

for team morale.

Virtual working sessions can be more challenging than tackling the same concepts in person

Try to limit the number 

of participants and have 

a more focused agenda 

or expected outcome. 

For example, if you are trying to define your integration blueprint for your future order to cash process – instead 

of a meeting with everyone from IT, Supply Chain and Finance, have separate meetings with each team to clearly 

document their portion of the process and prepare. Then when you bring everyone together, try to have one 

person present, and a representative from each area do the majority of the talking. 

While it is possible to advance planning virtually, it can take a little more time

For example, something that might be resolved in 30 minutes by walking by someone’s desk might take a week to finalize due to coordinating 

formal meeting times.  Build a little extra time into the timelines to account for this. 

In our previous 5 minute reading series article, we discussed some of the reasons why now is a good time to think about M&A.

In today’s installment we discuss how you can still approach M&A preparation even in an environment of virtual work.

Coming up next week: Covid-19: Impacts on the due diligence process and best practices
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