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Introduction to HR Due Diligence

As most buyers recognize it, a big piece of the Target’s performance is linked to its people and the way the
organization is designed to allow for employees to perform the way they do. Besides the standard analyses on legal
and labor aspects, our HR Due Diligence approach goes deeper to provide a more insights about the Target’s

organization, current compensation and benefits, culture and HR practices.

KEY PILLARS OF OUR HR DUE DILIGENCE APPROACH

As any other Due Diligence approach,
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BENEFITS OF THE HR DUE DILIGENCE (non-exhaustive)

Understand the Target’s competitiveness to attract and retain talent;
Map the potential salary equalization and benefits harmonization;

Obtain a concise overview of the Target’s workforce and issues that may impact in the daily operation;
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v’ Capture any requirements to comply with the applicable labor laws;

v Understand the Target’s organizational design, its HR structure and total costs;
v

Summarize the current state and risks of any union relations.

Deloitte has been supporting thousands of deals across the globe. Take a look at our

to know how we can support your business.
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