The Fourth Industrial Revolution
Is Here—Are You Ready?
Key findings

Who we surveyed
Deloitte Global, in conjunction with Forbes Insights, explored how C-level executives are navigating Industry 4.0,
and what steps they’re taking to set their organizations on a path toward future success.
Which best describes your industry?
Where are you located?

Australia
9%

Brazil

6%

9%

Consumer Products

Canada

6%

Financial Services

9%
10%

China
9%

Denmark

6%

Energy and Resources

12%

Industrial Products/Manufacturing

8%

Finland
1%
6%

6%

1%
1%

Germany

6%

1%

10%

6%
1%

6%
6%

6%

Media

Technology
Telecommunications

What was your organization’s global annual revenue
in the most recent fiscal year? (non-public sector)

Netherlands
6%

10%
12%

India

Mexico

Life Sciences

Public Sector

Iceland

Japan

6%

12%

8%

France

Healthcare

Norway

22%
29%

$1 billion to $1.9 billion

South Africa

$2 billion to $4.9 billion

Spain

$5 billion to $9.9 billion

Sweden

$10 billion or more

United Kingdom

24%

United States
24%

2

Who we surveyed
Deloitte Global, in conjunction with Forbes Insights, explored how C-level executives are navigating Industry 4.0,
and what steps they’re taking to set their organizations on a path toward future success.

What is your title? (non-public sector)

What is your title? (public sector)

3%
15%

2% 3% 1%
16%

15%
20%

Department Secretary/
Agency Head

CEO/President

Deputy/Assistant Secretary

COO
17%

Executive Director

CFO

Director/Deputy Director

CMO

17%

CIO

Chief Financial Officer

24%
13%

CTO

Chief Information Officer

Other C-suite

16%

17%

Inspector General

Chief Risk Officer
Program Management Officer
6%

18%
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Findings – mixture of hope and ambiguity
Overall, the survey revealed that while executives conceptually understand the changes Industry 4.0 will bring, they are less
certain how they can take action to benefit from those changes. In each of four key areas of impact, the survey uncovered
some tension between hope and ambiguity.

•

Social Impact – Executives see a bright future for society as a result of Industry 4.0 and believe
business will have much more influence than government; however they have low confidence in their
own organizations’ role influencing key social issues

•

Strategy – Executives feel unprepared for many aspects of 4.0, but they remain stuck pursuing current
strategies. Interestingly, organizations generating higher revenue growth also are taking a broad view
of their responsibilities and stakeholders

•

Talent – Discussions about talent are low on executives’ list of priorities. Even so, they say they are
doing everything they can to create a better-prepared workforce for this new era. However, there is less
agreement about what creating the workforce of the future will require

•

Technology – Executives’ technology investments are focused on supporting new business models, but
they lack a strong business case for investing in advanced technologies
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Bright view of the future
Executives overwhelmingly believe Industry 4.0 will lead to more equality and stability, and three-quarters say businesses will
have much more influence than governments and other entities in shaping this future.
Which of the following statements about the
Fourth Industrial Revolution's impact on the
workforce is more true?

87%

Which of the following entities do you believe have the most influence on how the Fourth
Industrial Revolution will shape society? (Select up to 3)

Public business organizations

74%

Private business organizations

67%

Governmental agencies/regulators

45%

Intergovernmental cooperation/alliances/agreements

39%

Grassroots movements

29%

13%

Non-governmental agencies (NGOs)

We will face social
upheavals/increased
income inequality

The Fourth Industrial
Revolution will lead
to more equality
and stability

Not-for-profits/charities/private charitable foundations

25%

12%
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Low confidence in the role their organizations will play influencing society
Less than a quarter of executives believe their own organizations hold significant influence over key factors like
education, sustainability and social mobility.
Does your organization consider itself able to significantly influence the following issues?
60%

36%

25%

24%
19%

17%
12%

Delivering the
best possible product/
service to customers

Delivering strong
financial results
in the long term

Delivering strong
financial results
in the short term

Becoming an agent Serving underserved
of change for a level markets/accessibility/
and fair marketplace
affordability

Social and
geographic
mobility

Education/training/
lifelong learning
of employees

10%

Environmental
sustainability
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Feeling unprepared, but stuck in current strategies
Only one-third of executives are highly confident they can act as stewards during this time of change, and only 14% are highly
confident their organizations are ready to fully harness the changes associated with Industry 4.0. Yet many continue to focus
on traditional business operations rather than focusing on opportunities to create new value for their direct and indirect
stakeholders.

Over the course of a year, what topics do you discuss most frequently as a company?
(Select up to 5)

How ready do you feel
to act as a steward for
your organization
during this time of change
and disruption?

0%

How confident are you that your
organization is prepared to
fully harness the changes associated
with the Fourth Industrial
Revolution?

1%
14%

0%

Developing/creating new products and services

57%

Increasing productivity

1%

56%

Increasing speed to market

49%

Improving top-line growth

49%

33%
34%

34%

Introducing new business models

48%

Adopting new and advanced technologies across the whole enterprise

42%

Preparing for the impact that new solutions will have on society

39%

Reducing operating costs

39%

Responding to cyber risk

51%

30%

32%

Disrupting competitors
Protecting exsisting assets
1-Not at all confident

2

3

4

5-Highly confident

Talent or HR

24%
22%
17%
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High-growth organizations take a broader view
An exclusive group of high-growth companies stand out for their broad view of responsibilities and stakeholders.
Rate your agreement with the following statements.

My organization can influence environmental
sustainability to a significant degree

16%
10%

30%

Talent/HR is one of the top five topics
that my organization frequently discusses

18%

47%

Becoming more collaborative with regulators
and policy makers is one of the top three
development areas for C-level executives

My organization can influence education/learning
for employees to a significant degree

Social and geographic mobility contributes to
the long-term health and sustainability of my
organization to a significant degree

28%

20%

11%

27%
19%

High-Growth Companies (10%+)

All Companies Surveyed
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Uncertainty about what is required to create the workforce of the future
86% of executives say they are doing everything they can to create a better-prepared workforce for this new era. However,
asked about specific workforce issues and trends, there is less agreement about what that will require.
Which of the following statements about the Fourth Industrial Revolution’s impact on the workforce is more true? (Select one option from each set)

We are doing everything we can to create a workforce for the Fourth Industrial Revolution
We are not focused enough on creating a workforce for the Fourth Industrial Revolution

86%
35%

14%

We will need a complete rethinking of social/labor contracts

56%

The current labor laws and contracts will generally continue to work

We will need a complete rethinking of the education system

44%
35%

Our current education system will generally continue to work
and prepare individuals for the challenges of the workplace
Our organization’s relationships with our workforce will trend
more toward contractual, temporary and/or ad hoc employees
Our organization's relationships with our workforce will trend
more toward sustained, full-time employment

65%

61%
39%

The skills that we require of our employees will evolve relatively similarly to those of today

44%

The skills that we require of our employees will evolve much more rapidly than how they do today

56%

The majority of our workforce can be trained to have the skills we will require
We will need to hire new or different people to have the skills we will require

61%
39%
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Technology investments focus on new business models, but lack strong business case
Executives understand they need to invest in technology to drive new business models; however, they have a hard time
making the business case for that investment because of a lack of strategic alignment internally and short-term focus.
What influences your investment in advanced technologies? (Select up to 3)

If new technology can be foundational for
new business models

36%

Ability to integrate new technology with
what we already have in-house

36%

Our level of understanding about the
technologies

32%

Available talent and skills to leverage the
technology

32%

Long-term impact these technologies will
have on our organization

32%

What are the most common challenges your organization faces as it seeks to
adopt new technologies and their applications? (Select up to 3)

Lack of internal alignment about which
strategies to follow

43%

Lack of collaboration with external partners

38%

Short-termism

37%

Lack of adequate technologies

36%

Lack of rank-and-file adoption
Long-term impact these technologies will
have on society

31%

Increase in customer
satisfaction/engagement

29%

Ability to connect to other solutions that
exist in the real world

28%

Potential ROI/value associated with the
technology

28%

Ability to show quick wins

32%

15%

Lack of vision by leaders

29%

Lack of technology know-how

29%

Budgetary issues

29%

We do not typically have challenges
adopting these technologies

3%
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Views about Industry 4.0 readiness vary by geography
When looking across geographies, there are notable differences around Industry 4.0 readiness and whether technologies will
replace or augment human expertise.
How prepared is your organization to address the
emergence of new businesses or delivery models?
APAC

Highly
Prepared

12%

EMEA

20%

LATAM

25%

North
America

30%

34%

66%

80%

20%

APAC

APAC

APAC

APAC

43%

57%

84%

16%

EMEA

EMEA

EMEA

52%

48%

98%

2%

LATAM

LATAM

LATAM

LATAM

EMEA

When it comes to workplace planning, rate
your agreement with the following statement: We
possess the correct workforce composition and skill
sets needed for the future.

Completely
Agree

Which of the following statements about the Fourth Industrial Revolution's impact on the workforce is more true?

APAC

EMEA

LATAM

North
America

13%

25%

33%

43%

54%

46%

97%

3%

North America

North America

North America

North America

The skills that we require
of our employees will
evolve relatively similarly
to those of today

The skills that we require of
our employees will evolve
much more rapidly than how
they do today

We are doing everything
we can to create a
workforce for the Fourth
Industrial Revolution

We are not focused
enough on creating a
workforce for the Fourth
Industrial Revolution

Which of the following statements about the Fourth Industrial Revolution’s impact on business/delivery models is more true?

As an organization, human involvement in the production and
movement of goods and services will remain essential
In the future, our organization will make extensive use of
autonomous technologies for the movement of people and goods

APAC

EMEA

LATAM

North America

40%

57%

77%

71%

60%

43%

23%

29%
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Methodology
This research is based on a survey of 1,603 global executives conducted by Forbes Insights in the second half of 2017. Survey respondents
represented 19 countries from the Americas, Asia and Europe, and came from all major industry sectors. All survey respondents were C-level
executives, including CEOs/ presidents (16 percent), with the rest evenly divided among COOs, CFOs, CMOs, CIOs and CTOs. All executives
represented companies with revenue of $1 billion or more, with more than half (53 percent) coming from companies with more than $5 billion in
revenue.
Additionally, Forbes Insights and Deloitte conducted one-on-one interviews with global industry leaders and academics.
About Deloitte Insights
Deloitte Insights publishes original articles, reports and periodicals that provide insights for businesses, the public sector and
NGOs. Our goal is to draw upon research and experience from throughout our professional services organization, and that of
coauthors in academia and business, to advance the conversation on a broad spectrum of topics of interest to executives and
government leaders.
Deloitte Insights is an imprint of Deloitte Development LLC.
About Deloitte
Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and their related entities. DTTL
(also referred to as “Deloitte Global”) and each of its member firms are legally separate and independent entities. DTTL does not provide services
to clients. Please see www.deloitte.com/about to learn more.
Deloitte is a leading global provider of audit and assurance, consulting, financial advisory, risk advisory, tax and related services. Our network of
member firms in more than 150 countries and territories and serves four out of five Fortune Global 500® companies. Learn how Deloitte’s
approximately 264,000 people make an impact that matters at www.deloitte.com.
This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited, its member firms, or their related entities
(collectively, the “Deloitte network”) is, by means of this communication, rendering professional advice or services. Before making any decision or
taking any action that may affect your finances or your business, you should consult a qualified professional adviser. No entity in the Deloitte
network shall be responsible for any loss whatsoever sustained by any person who relies on this communication.
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