
Planning for success 
Leveraging PPA to close the gaps
Formulating a strategic plan is one thing; executing it is quite another. 
Failure to properly evaluate a project can have devastating effects.

Challenge

60%
of companies
experience 
project failure  

44%
fail to meet
time, budget 
or quality goals  

15%
fail to meet all of
these objectives – or 
stop projects altogether

The odds are worse 
as a project’s price tag 
increases:  

38%

Estimated success rate  

$750K -
$3M

2%

Estimated success rate  

$10M+

Solution

Predictive Project Analytics (PPA) 
provides the information you need to 
plan for success and to close the gaps. 
PPA uses quantitative data and 
advanced analytics to:

Analyze your project’s strengths 
and weaknesses

Keep your project on track

Reduce and contain costs

Provide tangible ROI

Close the gaps in all your projects. 
Find out how at deloitte.ca

http://deloitte.ca
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