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About this 
report

This is  the 11th Sustainabil i t y  Repor t  in which we descr ibe 
Deloi t te Chile's  economic ,  social ,  and env ironmental 
impac ts.  We wil l  also share the programs and ac t iv i t ies 
developed both within the f irm and with our cl ients and the 
communit y and wil l  cont inue contr ibut ing to making an 
impact that matters  for al l  of  our s takeholders. 

For the purposes of  this  repor t ,  the f igures below are an 
average of  F Y19 and F Y20 (the per iod between June 2018 
and May 2020). 
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About us

TOTAL GLOBAL DELOITTE 
REVENUE

FY19 
USD 46.2 billion 

FY20 
USD 47.6 billion 
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Executive 
message 

Ricardo Brig gs 
CEO & Manag ing Par tner

Hel lo ,

We are happy to share w i th you our  11th Impac t  Repor t  for 
De lo i t te  Ch i le . 

A s  of  th is  year,  our  repor t s ,  t rad i t iona l l y  k nown as 
sus t a inab i l i t y  repor t s ,  w i l l  be c a l led “ Impac t Repor ts ." 
T h is  does not  impl y  that  w i l l  forget  our  goa l   o f  cont inu ing 
to  promote sus t a inab i l i t y,  bu t  that  we would l i ke  to 
emphas ize our  purpose:  to  make an impac t that mat ters 
for  our  people ,  c l ient s ,  the bus ines s communi t y,  the 
env i ronment ,  and the communi t ies  that  we l i ve  and operate 
in . 

T h is  year  in  2020 ,  we f ind our se l ves rev is ing our  operat ing 
model  due to the g loba l  impac t  of  COV ID -19 on the 
communi t y.  T h is  s i tuat ion has forced us to  t ake a  s tep back 
and re f lec t  on our  ro le  in  soc ie t y,  to  re in force our  purpose 
and  conf i rm that  we are mov ing in  the r ight  d i rec t ion .  In 
De lo i t te ' s  175 -year  h is tor y,  we have sur v i ved wor ld war s , 
economic cr ises ,  c i v i l  unres t ,  and other  pandemic s .  T h is 
g i ves  us  the conf idence to k now that  both our  organizat ion 
and the wor ld w i l l  un i te  aga in ,  that  we w i l l  not  jus t  go back 
to  normal ,  bu t  w i l l  be us ing a  d i f ferent  operat ing model .

F rom the beg inn ing ,  we commi t ted to t ak ing c are of  each 
other  and leading the way for  our  people ,  our  c l ient s ,  and 
our  communi t ies .  Fur thermore,  for  the las t  few year s ,  we 
have a l igned w i th De lo i t te  G loba l ’ s  Wor ldC las s  s t ra teg y, 

which a ims to empower 50 mi l l ion youths by  2030.  We 
embarked on a  t rans format ion journey that  w i l l  make an 
impac t  through the Corporate Respons ib i l i t y  program 
Impac t  ever y  Day,  which we implemented in  June 2020 and 
which we w i l l  descr ibe in  the Communi t y  sec t ion . 

Dur ing th is  t ime,  we have learned that  we are s t ronger 
together.  In  th is  regard ,  a f ter  the combinat ion w i th the 
Canadian f i rm in  2015 ,  we were ab le  to  expand the scope 
of  our  ser v ices  and leverage our  shared profes s iona l 
resources ,  bes t  prac t ices ,  and human c ap i t a l ,  thus 
improv ing our  bus ines s .  So far,  we have been ab le  to 
ensure l iqu id i t y,  s t reng then c l ient  re la t ionships ,  s a feguard 
what  i s  non -negot iab le ,  p lan for  mul t ip le  scenar ios ,  and 
deve lop s t ra teg ies  for  F Y 23.  Now is  the t ime to d is t inguish 
our se l ves even more and make a  b ig ger  impac t  for  a l l  our 
s t akeholder s . 
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Overview of 
FY21

Ar turo Platt 
Market & Posi t ioning Leader

These cr ises are c lear l y  g i v ing us the oppor tuni t y to rein -
vent oursel ves ,  and we wi l l  def in i te l y  never go back to the 
“normal ”  we were used to.  This is  our oppor tuni t y to beco-
me a bet ter vers ion of  oursel ves and to make an impac t that 
mat ters in a l l  our re lat ionship areas .  In the meant ime,  we 
are work ing col lec t i ve l y  to create a new and bet ter “nor-
mal ”―and we should make the mos t of  th is  new beg inning 
to contr ibute towards a more jus t  and safer wor ld . 

Our commitment to add a new dimension to process t rans-
format ion ,  der i ved f rom current exper ience,  s tar t s w i th 
a look inside.  We have therefore implemented di f ferent 
in i t iat i ves so that our people can achieve work- l i fe balance, 
consider ing a l l  potent ia l  issues resul t ing f rom the cr is is .  We 
cont inue to s trong ly encourage our di vers i t y  and inc lusion 
program to dr i ve a more inc lusi ve env ironment where each 
one has the power to grow and develop professional l y.  And 
we are tak ing another ser ies of  ac t ions that w i l l  be fur ther 
addressed in the People sec t ion. 

I t  a lso became c learer that we need to approach the c l imate 
cr is is  head- on and fas ter.  We therefore s tar ted developing 
an ambi t ious g lobal  env ironmental  management p lan ,  a imed 
at  creat ing in i t iat i ves to achieve net-zero carbon emissions 
f rom our operat ions by 2030. 

From a business perspec t ive,  our goal  is  to cont inue leading 
the market and creat ing oppor tunit ies to develop business 
solut ions that  enable par tnerships ,  focusing on our c l ient  s  ’  
future needs in this new environment,  and con-t inue leading 
as a f i rm where talent can grow.

This document descr ibes what we are doing at  Deloit te to 
help create a new work model  and env ironment for our peo -
ple,  our c l ient  s ,  and the wor ld based on the same shared 
bases ,  va lues ,  and purpose that have helped us face pre -
v ious cr ises in our 175  - year his  tor  y and have a l lowed us to 
emerge s tronger.

RIC ARDO BRIGGS 
CEO & Manag ing Par tner

ARTURO PL AT T 
Market & Posi t ioning Leader
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Our history
The year 2020 is special as we 
celebrate 175 years of making an 
impact that matter all over the 
world

Our s tor y began in 18 45 wi th Wi l l iam 
Welch Deloi t te ,  an indi v idual  w i th an 
ideal ,  integr i t y,  and the incent i ve to bui ld 
something that would las t .  He unders tood 
the power of  connec t ion as a way to 
grow. I t  was the beg inning of  a success ful 
g lobal  organizat ion that has grown in over 
150 countr ies ,  w i th more than 300,000 
professionals around the wor ld proudly 
carr y ing for ward our legac y of  connec t ion 
and col laborat ion.  These ideals are s t i l l 
Delo i t te 's  corners tone,  an organizat ion 

w i th the necessar y mul t i - d imensional 
perspec t i ves to sol ve the wor ld 's  larges t 
chal lenges ,  both in business and soc iet y.

I t  is  in our DNA , and what mat ters is  how 
we make an impac t that mat ters .  We have 
been a human cata l y zer in the intersec t ion 
of  business and technolog y s ince the 
arr i va l  of  the s team eng ine.  We have 
ser ved c l ient s through three indus tr ia l 
revolut ions ,  and we are ready to lead the 
four th one,  considered to be the mos t 
technolog ica l l y  chal leng ing .

We are trusted not because we 
have existed for 175 years; we 
have existed for 175 because 
we are trustworthy. That is why 
clients choose Deloitte. That's 
our legacy. That's our future.

Check out  the v ideo c l i ck  he re .

In Chile we have 97 years of history, making an impact that 
leaves a mark on those around us: our people, our society, and 
our clients. 

We of fer solutions in 5 broad businesses  (Audit , Consult ing , Tax & Legal , F inancial 
Advisor y, and Risk Advisor y) , with a power ful industry specialization and a valuable 
multidisciplinary team.  We have over 1,800 practitioners in 5 off ices throughout 
the countr y.

Our g lobal  exper ience has shown us that cross-sec t ional  and col laborat i ve work 
del i vers the bes t resul t s .  For th is  reason,  in 2015 we completed a s trateg ic 
par tnership bet ween Deloi t te Chi le and Deloi t te Canada. 

We want to show you why 175 years mat ter,  and w i l l  cont inue to mat ter,  for our 
people,  our c l ient s ,  and the communi t y.  That is  why we jo in Deloi t te Global ’s 
commitment to:

• Improve reputat ion ,  enhance the brand,  and di f ferent iate oursel ves in the  

market

• Generate pride internally and strengthen our culture at global and local levels

• Build and strengthen relationships with clients and prospects

• Expand our commitment to building a stronger society

• Establish a sustainable wealth management program

https://www.youtube.com/watch?v=REgqt9wLuog&feature=emb_logo
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Impact on Culture 
and People

Message from Francisca Olea, 
Director Culture & People 

For Deloit te, our greatest asset has 
always been our people. Thus, from 
Culture & People, we develop and 
implement policies , programs, and 
init iat ives to contr ibute to our people's 
general wellbeing. 

We want the talent experience at De-
loit te to be unique, which is why we 
are globally commit ted to suppor t our 
people, including through: 

• Our ALL IN inclusion strateg y, 
to ensure ever yone has an equal 
oppor tunit y to grow, develop, and 
succeed. 

• Improving f lexibili t y and adopting 
technologies for a seamless 
collaboration through the DFlex 
program . 

• F inding ways to train and develop 
people remotely due to the closing 
of of f ices. 

• We wil l  of fer a total  rewards 
struc ture that better ref lects 

effort ,  provide mechanisms for 
expressing gratitude  for each 
other, g ive space to f ind ful f i l lment 
outside of Deloit te, and create a 
human and psychologically safe 
workplace that recognizes the 
whole self. 

•  Our people are suppor ted by 
leaders  and feel par t of an 
ecosystem  that co l laborates on 
solut ions w i thin teams ,  across our 
businesses ,  and ex ternal l y  w i th in 
our communi t ies ,  organizat ions , 
and countr ies . 

• Our people say with convic tion: “My 
leader hears me, believes in me, 
cares about me, makes time for 
me, and allows me to use my stren-
gths.” Our people can ar ticulate our 
collective purpose and they can see 
how the work they do makes an im-
pact that matters.

Our people have the 
opportunities and support to 
create their own adventure at 
Deloit te, gaining experiences 
and capabilities they couldn’t 
f ind anywhere else. People won't 
survive at Deloit te, they will 
thrive, having fun along the way. 

Addit ionally, as a result of the 
challenges caused by the pandemic in 
the last few months, we have focused 
even more on our people, identi f y ing 
ways to suppor t our prac ti t ioners 
during the COVID-19 cr isis and helping 
them to be future-ready. 

In this chapter, I  inv ite you to go over 
our ef for ts to have a posit ive impact on 
our people. 
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OUR PEOPLE

Entre los años FY19 y FY20 contamos con: 

2126 
TOTAL  S TAFFING 
89 
4,2% 
PARTNER S 

1.009 
47% 

WOMEN

1.117 
53% 
MEN

PERFORMANCE

Our goal  is  to chal lenge our prac t i t ioners to be in control  of  their  professional  development 
and to get ac t i ve l y  invol ved in the t ra in ing and per formance processes .  Through the RPM 
plat form, our people are the main p layers of  their  per formance assessment .  Rather than 
a once-a -year process ,  th is  assessment should invol ve cont inuous improvement and 
reques t ing feedback f rom each projec t  in order to improve for the nex t one. 

Per formance management helps mater ia l ize mer i tocrac y w i thin Deloi t te ,  which is  ev idenced 
in the promot ions and advancement s ys tem conduc ted annual l y  in Ju l y. 

On average, in 
FY19-FY20, there were 
402 promotions.

51% 
WOMEN 49% 

MEN
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TR AINING 

Cont inuous learning and tra ining for our people have a lways been 
relevant for our f i rm. Inves t ing hours and resources in t ra ining 
a l lows us to have highly prepared professionals to s tand out in the 
market and be the f i rs t  choice for our c l ient s . 

We of fer di f ferent courses based on technical  topics ,  sof t  sk i l ls , 
reputat ion ,  and independence sk i l ls  that reinforce the sense of 
protec t ion for our brand,  as wel l  as other sk i l ls  that enable and 
empower our professionals as the necessar y change agent s to bui ld 
a sus tainable future.

92.076 
Training hours 

11.572 
Language 
training 
hours 

24.159 
E-learning 
hours 

Our leaders take part in dif ferent 
trainings on diversity and inclusion, 
unconscious bias, inclusion for 
people with disabilities, work 
relations, and how to be an inclusive 
leader.
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99,5% 
E-learning compliance: Independence, Risk and Reputa-
tion (Information Security; 
Crime Prevention Model; Focus on Privacy; Ethics for 
Senior Management; Integrity as an Imperative, etc.)

ROTATION 
Rotat ion in the professional  ser v ices indus tr y usual l y  has qui te high rates , 
in par t icular for this  t ype of  company,  which is  usual l y  considered a good 
“school ”  for s tar t ing a career.  There is  no doubt that our chal lenge is  to 
make ef for t s in human capi ta l  management geared towards ta lent develop-
ment and retent ion.  A s shown in the table,  the percentage of  resignat ions 
for F Y19 and F Y20 remained the same. 

Unfor tunatel y,  due to the impac t s of  the pandemic ,  we were a lso faced wi th 
the need to reduce our s taf f ,  which is  ref lec ted by the increase in dismissals 
f rom one per iod to the other. 

Total rotations 
FY19 
27% 

FY20 
34% 

Resignations
FY19 
17% 

FY20 
17% 

Dismissals
FY19 
10% 

FY20 
17% 
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BENEFITS 
Throughout the years ,  Deloi t te has developed a ser ies of 
prac t ices to achieve the general wel lbeing of our people, 
promoting a heal thy l i fes t y le,  and ensur ing their safet y 
and peace of mind. We would also l ike to highl ight our peo-
ple's commitment and dedicat ion through recogni t ions and 
the oppor tuni t y to per form impac t ac t iv i t ies . 

C U S T O M I Z E D  B E N E F I T S 

WORK /LIFE BAL ANCE 
Paid leaves for marriage, bir th of a child, family problems, 
moving, daycare payment, personal days, allocations, and 
presents for bir ths and marriages or civ il unions. 

FINANCIAL BENEFITS 
Bonuses, mobile phones, park ing , or interest-free loans. 

HE ALTHY LIFE AND HE ALTH 
Complementar y heal th insurance and l i fe insurance, 
vacc inat ions ,  agreement s ,  heal thy l i fe and spor t s 
programs. 

RE WARDS 
Sys tem that rewards our people 's  commitment and 
contr ibut ions through programs such as Out s tanding 
Per formance,  Congratulat ions ,  or senior i t y -based 
programs. 

DISCOUNT S AND AGREEMENT S 
With bank s ,  car insurance companies ,  dental  c l in ics , 
compensat ion funds ,  res taurant s ,  and cof fee shops .

E VENT S AND AC TIVITIES 
Throughout the year, we organize parties and recreational 
activities for important moments. For example: Open Work, 
national holidays, and New Year's Eve.

IMPAC T EVENTS:  
Activities, programs, and volunteering with dif ferent 
institutions through which our people contribute their 
knowledge and experience to the development of 
communities.

WORK REL ATIONS 
Because we care about our people and we want them 
to have the bes t professional  and work exper ience,  the 
Work Relat ions area ensures compl iance w i th Deloi t te 's 
bes t prac t ices ,  pol ic ies ,  and procedures re lated to ta lent 
management .

I t  es tabl ishes a direc t  and c lear channel  for recei v ing con-
cerns and needs re lated to the work c yc le of  each of  our 
professionals .  I t  is  a lso the main l ink to the Union ,  which 
maintains a t ransparent and direc t  re lat ionship of  t rus t 
w i th the Execut i ve.  At  the end of  F Y20,  there were 201 
unionized prac t i t ioners . 

Addi t ional l y,  the area cons tant l y  conduc t s Work Relat ions 
Work shops in order to educate and ra ise awareness of 
expec ted conduc t and behav iour based on our shared 
values . 

F inal l y,  i t  implement s DF lex ,  an in i t iat i ve targeted at 
s treng thening work / l i fe balance through opt ions such as 
a home of f ice,  remote work ,  and other ways .  
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HEALTH AND SAFET Y
We have a safet y pol ic y that contains the guidel ines 
for safeguarding people 's  physica l  safet y and of f ice 
inf ras truc ture.  We have a lso developed a Workplace 
R isk Prevent ion Program, which set s out prevent i ve 
measures a imed at  protec t ing and improv ing our people 's 
env ironment .  Dur ing the per iod of  th is  repor t ,  we have 
highl ighted the fo l lowing mi les tones: 

•  Implementat ion of  ACHS Ps ychosocia l  R isk s sur vey in 
order to cont inual l y  manage this aspec t . 

•  Deloi t te Chi le 's  Jo int  Commit tee regular l y  shares use -
ful  informat ion to prevent ,  detec t ,  and assess the r isk 
of  occupat ional  acc ident s and diseases . 

ANALYSIS OF WORK S TATIONS FOR PEOPLE WITH 
DISABILITIES .  From Januar y 2019 to date,  Deloi t te 's 
R isk Prevent ion Depar tment and the Chi lean A ssociat ion 
for Safet y have conduc ted over 12 assessment s of 
work s tat ions for people w i th disabi l i t ies .  The goal  was 
to ident i f y  the requirement s and demands necessar y 
for the work s tat ion.  Once the s tudy is  completed,  the 
requirement s to adapt the work s tat ion are addressed and 
incorporated into the f inal  work s tat ion. 

Chair  t ype,  work s tat ion l ight ing ,  desk height ,  and 
ergonomic e lement s are a lso assessed.  ( The anal ys is  of 
the work s tat ions is  in the inc lusion program).

HE ALTH AND SAFET Y  We inv i ted our prac t i t ioners to 
par t ic ipate in the emergenc y br igade,  evacuat ion dr i l ls , 
prevent i ve and s tat ionar y g ym, and prevent i ve medical 
examinat ion ,  and more

COVID -19 ME A SURES A s a resul t  of  the COVID -19 (SAR S-
CoV-2)  pandemic ,  we implemented measures and ac t ions 
f rom the internat ional  exper ience under the guidel ines of 
domes t ic  leg is lat ion.  We created a COVID -19 R isk Matr ix 
and a Safet y Protocol  that is  updated i f  the heal th autho-
r i t y  def ines new mandator y control  measures . 

All of Deloitte's practitioners have been 
working remotely since March 16, 2020

THE ACHS “SAFETY EXCELLENCE” AWARD. 
The Chilean Association for Safety (ACHS) recognized the firm 
for its results regarding the accident control rate in 2018, 
achieving a reduction in the rate and staying among the 100 
best companies in the country. 
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COVID -19 RESPONSE 
The coronav irus pandemic is  unprecedented.  I t  has 
revealed the vulnerabi l i t y  of  our soc iet y,  but a lso i t s 
mos t commit ted,  suppor t i ve,  and responsib le s ide.  Even 
more in these t imes ,  our people 's  emot ional  wel lbeing 
and mental  heal th are cr i t ica l .  That is why we have 
developed the Wellness program. This initiative is 
based on four pil lars:  work , wellbeing , contingenc y, 
and caring for loved ones .  A s par t  of  the program, 
several  in i t iat i ves were implemented to inform, suppor t , 
and guide our people on these aspec t s :  general  COVID -19 
informat ion ,  repor t s ,  recommendat ions ,  and mi t igat ion 
measures in re lat ion to the pandemic ,  and more. .

H U M A N  TA L K S 
A ser ies of  webinars co - developed wi th Pegas con Sent i -
do,  to ta lk ,  take a s tep back ,  and ref lec t  on professional , 
cont ingent ,  and personal  mat ters .

“ Joint responsibi l i t y during quarantine ” with keyno-
te by Fernando Arab,  Undersecretar y of  the Minis tr y of 
Work and Socia l  Secur i t y. 

“ What am I  learning about myself  in this cr is is? ”, 
with the specia l  par t ic ipat ion of  Rosa Mar ía Kut scher, 
ontolog ica l  coach ,  cer t i f ied by New f ie ld Net work and 
professional  coach by the Internat ional  Coaching Fede-
rat ion. 

“Corporate management and responsibi l i t y towards 
domestic v iolence in the current contex t ”hos ted by 
Human Capi ta l  and the Minis tr y of  Women and Gender 
Equi t y. 

Thanks to a par tnership with Fundación 
Paréntesis ,  our professionals and their 
famil ies have access to psychological , 
legal ,  and nutr i t ional  suppor t ,  and 
guidance. 

Update of internal  online systems and 
procedures,  such as sick leaves,  benef it 
exchanges,  etc. 

Flexible work arrangements  
Given the changes in the work dynamics 
with the arr ival  of  COVID-19 and 
quarantine,  as a safet y measure,  we 
implemented the possibil i t y of  remote 
work for al l  our prac t i t ioners and par tners. 
We also launched a voluntar y f lexible work 
program. Those prac t i t ioners wil l ing to 
do so had the option to choose to reduce 
their  work hours by a percentage and for a 
f ixed period of t ime. 
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DIVERSIT Y AND INCLUSION 

Y O U R  D I F F E R E N C E  I S  T H E  D I F F E R E N C E 

At Deloit te Chile, we have a Diversity and Inclusion Policy. 
It sets the bases to promote an organizational culture that 
encourages respect for diversity, inclusion, and equality of 
opportunities for all of the people within the f irm, regardless of 
their characteristics and peculiarit ies.

Inclusion refers to a culture where our people feel involved, 
respected, valued, and connected. It is about focusing on 
ensuring the adequate conditions for each person to bring “ their 
true self ” to work and reach their full potential. At Deloit te, 
we def ine Diversity as the recognition and appreciation of 
differences in age, race, gender, nationalit y, language, li festyle, and 
any other feature that makes a person different from another. 

Our Diversity and Inclusion Program is based on 4 pillars: 
gender complementarity (gender), cultural diversity 
(InterCOOL), sexual diversity (pride), and inclusion of people 
with disabilities (PROCapacidad). Each pillar has inclusion 
agents and practit ioners who embody diversity, highlighting that 
each practit ioner's individualit y and dif ferences are a value for our 
f irm. Since then, we have developed dif ferent ways to assess and 
recognize our people, allowing us to conf irm that our multicultural 
and diverse work teams enrich both the business spirit and 
strategy. 

“ Since 2016 , when the Diversi t y and Inclusion 

(D+I )  Program was launched, we have worked 

hard to fos ter an inclusive cul ture.  Keeping in 

mind our mot to “ Your di f ference is the di f fe -

rence ,”  we have focused on ensuring that those 

who are par t of this f irm are proud of their own 

indiv iduali t y,  that we unders tand the potent ial 

of the work teams and that the f irm is based 

precisely on such pr ide ,  and that our challenge is 

to overcome our own barr iers or bias that lead to 

exc lusion and discr iminat ion.

We have real ized that there is no intent in said 

barr iers;  of ten i t  is  jus t a mat ter of lack of 

knowledge. There fore ,  our approach has been 

to educate to become more aware of our bias in 

order to achieve t rue inc lusion.” 

PAMEL A JAMARNE , 
Senior Manager 
Diversit y and Inclusion
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• 

• 

• 

I N T E R C O O L 
C U LT U R A L  D I V E R S I T Y
As members of a global f irm operating in 150 
countries, we have very wide cultural diver-
sit y. For F Y19 and F Y20, we had an average 
of 341 foreign professionals. This represents 
around 15% of total staf f. 

The natural cultural exchange enriches both 
the organizational culture and the quality 
of deliverables. In order to address clients ’ 
challenges and tasks, we consider our work 
teams' dif ferent perspectives, skills, and 
professional experiences. This clearly allows 
us to innovate and stand out in the market, 
conf irming that our multicultural and diverse 
work teams enrich both the business spirit 
and strategy.

M O B I L I T Y 
We have a mobilit y and international 
secondments program for member f irm 
professionals. Its goal is to strengthen our 
services and develop crit ical skills among 
the organization's best talents. This allows 
professionals to live in another country for 
a f ixed period and return to their home 
country upon project completion. This 
program has the following goals: 

• To innovate in creating new business 
lines.

• To deliver added value with world-class 
professionals and a dif ferent v ision.

• To cover vacancies in dif ferent business 
units.

• To strengthen cultural diversity, aligning 
it with our values as a f irm.

C l i ck  on p lay to  watch the v ideo. 

Cultural  Diversit y Day celebration 
Ever y May 21,  Deloit te celebrates our cultural  diversit y with foreign and Chilean 
prac tit ioners in a relaxed set t ing to ref lec t on the role of prac tit ioners coming 
from other countries ,  as well  as their cultural  contr ibutions ,  values ,  and world 
v is ion. Check out the v ideo here.

“ I am honoured to be an inclusion agent because I feel I 
can do my par t so that Deloit te can become a more jus t 
and inclusive organizat ion, benef i t t ing from all the wealth, 
talent , and customs of all i t s people, making the most of 
the dif ferent cultures , origins , or preferences each of us 
has . This societ y, sometimes in black and white, needs a 
lot more colour, and that is what diversit y brings to our li -
ves . Ever y day is a great oppor tunit y to change the world.”  

MAC ARENA DANIEL VER A , 
Mobi l i t y  Anal ys t , 
Cul ture & People 

https://players.brightcove.net/1381578797001/default_default/index.html?videoId=6038139982001
https://players.brightcove.net/1381578797001/default_default/index.html?videoId=6038139982001
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GENDER- GENDER COMPLEMENTARIT Y 
As mentioned above, Deloit te Chile has gender parit y with regards to s taf f ing , and there is real equit y in salar y 
brackets. This includes the periods covered by this repor t . Even though we st i l l  face the challenge to increase female 
representation in executive posit ions, the init iat ives we have been implementing for the last two years have star ted 
to pay of f. For F Y19 and F Y20, the male-female rat io remains more or less s table up to the direc tor level. However, the 
percentage of female par tners has considerably increased compared to prev ious years , reaching 16% of female par tners 
for both periods

WOMEN BY ROLE

Par tners
FY18 
12%

FY19 
16% 

FY20 
16% 

Direc tors
FY18 
43%

FY19 
40% 

FY20 
37% 

Senior  Managers
FY18 
43%

FY19 
38% 

FY20 
40% 

Managers
FY18 
43%

FY19 
42% 

FY20 
43% 

Senior  Staf f
FY18 
51%

FY19 
53% 

FY20 
51% 

Junior  Staf f
FY18 
51%

FY19 
50% 

FY20 
49% 

We would l ike to highl ight our ALL IN program, which 
includes several ac t i v i t ies to fos ter women ’s leadership 
and joint responsibi l i t y,  such as: 

• MENTORING WALKS. 
For the second and third consecutive year, we took part 
in this activity organized by Voces Vitales. Mentors and 
trainees are involved in ref lecting on their professional 
and personal experiences and challenges during a walk. 
See the photos here.

•  INTERNATIONAL WOMEN'S DAY. 
Celebrat ion of Women's Week , seminars ,  educat ional 
talk s ,  ac t i v i t ies ,  and program launch. 
Check out the video here. See the photos here.

•  SPONSOR SHIP. 
Program to empower women's career development. 

• CELEBRATION WITH A GENDER COMPLEMENTARITY 
APPROACH 
Internat ional Family Day to ref lec t on the role 
played by famil ies in ever ybody 's development 
and i t s evolut ion throughout our his tor y. 
#Theyareallfamilies

https://www.facebook.com/DeloitteChile/photos/pcb.3014414471942923/3014414185276285/
https://www.facebook.com/watch/?v=395067467950906
https://www.facebook.com/DeloitteChile/posts/1833992293318486
https://www.facebook.com/DeloitteChile/photos/ms.c.eJxF0dkNA0EIA9COIm5M~;41FA4H8PrHGy4gxPCuCXcKYPjKQYvBKzYN6E1oHyAbUQtmAHCS4lMwHQKQ9kXqA3kK8wP4gyhaEOkNkQQf4D50ReRnmvUUPYqpTLuQ0pctAF5O6YvW2SPlNVB9I8DsQmLIndH~_OuXt47VoWbUAcoDMMC2oDu4Ut~_5M4cH1bsEcGhwxcj~_TOoOuR6InYEwr3Q7FPRkDgBisT~_wJD~;WeY.bps.a.2418579624859747/2418579661526410/?type=3&theater
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•  APEC 2019. We par t ic ipated in the f i r s t  meet ings 
c yc le of  APEC Chi le 2019 in Sant iago regarding APEC 's 
economies that suppor ted Chi le 's  in i t iat i ve to crea-
te " The Sant iago Roadmap for Women and Inc lusi ve 
Grow th."  See photos here.

•  DELOIT TE + WOMEN IN MINING CHILE 
Marce l  V i l l egas ,  Lea d Par t ner,  Energ y,  Re s ource s  & 
In dus t r ia l s ,  w as  t he  ke y note  sp eaker  in  t he  s eminar 
“ Women ,  M in ing  an d Inc lus ion , ”  hos te d  b y  t he 
ne t wor k . 

• In March 2019, we sponsored the f irst "Value of Comple-
mentarity" Summit, hosted by Red de Mujeres en la Alta 
Gerencia - RED MAD Chile.

In addi t ion ,  we launched the DWALL net work ,  Deloi t te 's 
f i r s t  internal  net work ing mechanism for women. I t s  goal 
is  to dr i ve cooperat ion among women to fos ter their 
careers and personal  development through learning new 
professional  and l i fe sk i l ls .

F inal l y,  we jo ined UN Women's Win-Win ,  and we are 
s t i l l  adding and s treng thening s trateg ic par tnerships 
w i th ent i t ies such as Mujeres Empresar ias ,  A sociac ión 
Nacional  de Mujeres Per iodis tas de Chi le ,  RedMAD, 
Women in Mining ,  Women in Energ y,  Comunidad Mujer, 
among others . 

“ Be ing an inc lus ion agent a t  Delo i t te  mot i va tes me to 
be an agent of  change in ever y area of  my l i fe .  Em-
bodying i t  in a consc ious and focused way a t  Delo i t te 
reminds me that  inc lus ion should always be a l i fe 
purpose and thus be present  in ever y minute ,  ever y 
ac t ion ,  and ever y conver sat ion.  I t  a l lows me to e f fec-
t i ve ly  educate beyond our of f ice  and widen the power 
to e xpand this  concept  to the res t  of  our c i t izens and 
countr y. . .  i t  makes me e x t remely happy.” 

SANDR A BARROS, 
Par tner, 
OMNIA A I 

https://www.facebook.com/DeloitteChile/photos/a.173627842688281/2318772338173810/?type=3&theater
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PROCAPACIDAD - 
PEOPLE WITH DISABILITIES

At Deloi t te,  we are commit ted to fos ter ing the inclusion of 
people wi th disabi l i t ies .  We are constant ly focused on reasonable 
adjus tments , the wel lbeing of our prac t i t ioners wi th disabi l i t ies , 
and the generat ion and author izat ion of inclusive spaces in our 
of f ices. 

A s par t of our Diversi t y and Inclusion s trateg y, we joined the 
Inclusive Business Net work (ReIN) created by SOFOFA and the 
Internat ional Labour Organizat ion ( ILO).  This net work col lec ts , 
fos ters ,  and shares information and good prac t ices among 
member f irms in order to achieve a responsible work inclusion 
process for persons wi th disabi l i t ies ,  conf irming i t s social  and 
economic advantage for the countr y,  and becoming a business 
reference in workplace inclusion for people wi th disabi l i t ies .

Fur thermore, in 2019 we sponsored the 1s t Special  Olympics 
Uni f ied Soccer Tournament . Special  Olympics is the wor ld ’s larges t 
spor ts organizat ion for people wi th disabi l i t ies .  I t s mission is 
to trans form l i ves through spor ts ,  of fer ing spor ts training and 
competi t ion oppor tuni t ies in a wide range of Olympic spor ts . 
The ac t iv i t y included around 40 professionals f rom Audit & 
A ssurance's three ser v ice l ines , in mixed teams, made up of 4 
prac t i t ioners f rom Deloi t te and 5 Special  Olympics athletes. This 
ini t iat i ve was organized by Talent Audi t wi th the main goal to 
fos ter inclusion through spor ts .

Roberto Espinoza,  Leader of Audi t Pr ivate, said: “  We are ver y 
happy wi th the inv i tat ion; for us , inclusion is essent ial .  Suppor t ing 
this t ype of event shows what we have done as a f irm for the las t 
few years.” 

D I F F E R E N T  B U T  T H E  S A M E  
We celebrated World Down Syndrome Day with the campaign 
#Dis t intosperoiguales  in  which we encouraged our  prac t i t ioners 
to ref lec t  on the impor tance of  fos ter ing an inclusive mindset ,  
based on respec t for the dignit y  of  and valuable contr ibut ions of 
people with Down s yndrome.

“ For me, being an inclusion agent at 
Deloi t te means being par t of a group 
with an excel lent human quali t y,  looking 
to fos ter diversi t y in any of i t s forms 
(rel igious ,  cul tural ,  sexual ,  physical 
capaci t ies ,  e tc .) ,  in order to build work 
teams where we all  have our place 
and feel  comfor table being ourselves , 
br inging down barr iers and prejudices , 
and showing that di f ferences br ing us 
together.” . 

MARGARITA LORC A , 
A ssis tant , 
F inancia l  Adv isor y

https://www.facebook.com/DeloitteChile/photos/p.2332516350132742/2332516350132742/?type=1&theater
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PRIDE-SEXUAL DIVERSIT Y
We are proud to say that af ter several  years of  outreach 
and awareness ac t i v i t ies ,  our prac t i t ioners who are 
members of  the LGBT+ ( lesbians ,  gays ,  b isexuals , 
t ransgenders and others)  communi t y and their  a l l ies 
enjoy a safe and respec t ful  env ironment where they 
can ful l y  express their  sexual i t y,  knowing that sexual 
or ientat ion won' t  be an obs tac le in their  career 
development . 

S ince 2016 ,  we have been founding members of  Pr ide 
Connec t ion Chi le ,  a business net work look ing to create 
and fos ter an inc lusi ve work env ironment for sexual 
d i vers i t y  and bui ld l ink s to at t rac t  LGBT+ ta lent to the 
member organizat ions ,  encourag ing bes t prac t ices in the 
area. 

S O I R É E  F O R  E Q U A L I T Y 
We took par t  again in the fundrais ing dinner Noche por 
la Igualdad (Soirée for Equal i t y ) ,  organized by Fundación 
Iguales .  I t  is  a d inner and award ceremony where busines-
ses ,  publ ic  agencies ,  and leaders f rom di f ferent areas are 
rewarded for hav ing shown their  commitment throughout 
the year to the defense and promot ion of  human r ight s 
of  sexual  d i vers i t y.  I t ’ s  t ime we were chosen as the  "2018 
Global Company."  See the photos here.

P R I D E  PA R A D E 
We at tended for the second and third t imes to the Pr ide 
LGBT+ Parade.  See 2019 photos here.  In 2020,  we jo ined 
the v ir tual  parade organized by Canada. 

L E S B I A N  W O M E N  N E T W O R K 
In June 2018, together with 18 other Deloit te of f ices 
throughout the world, we organized the f irs t break fast of 
the "Lesbian Women Network ," a space where professional 
lesbian women were able to talk and share experiences 
related to the challenges they face in workspaces. 
Check out the video here.

C E L E B R AT I O N  O F  T H E  I N T E R N AT I O N A L  D AY 
A G A I N S T  H O M O P H O B I A  A N D  T R A N S P H O B I A 
Ever y May 17,  we ref lec t  on the human r ight s of  LGBT+ 
people throughout the wor ld. 

On September 27,  2019,  the Gender Ident i t y  Ac t  came 
into ef fec t  in Chi le.  Check out th is  v ideo in which our 
prac t i t ioners Mikka L izana and C int ia Br iones share their 
exper ience as t rans women and mother of  a t rans g ir l , 
respec t i ve l y.  They te l l  us what gender ident i t y  means for 
them. 

Check out  th i s  v ideo 

https://www.facebook.com/DeloitteChile/photos/?tab=album&album_id=2181990275185351
https://www.facebook.com/DeloitteChile/photos/?tab=album&album_id=2489002607817448&ref=page_internal
https://www.youtube.com/watch?v=g65gXo9BqXo
https://www.youtube.com/watch?v=h5xxjiNTCPg&t=10s
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At the end of  F Y20,  we were ab le  to  publ i sh the Protocol  for 
Gender  Ident i t y  Trans i t ion -  De lo i t te  Chi le.  It  descr ibes  the 
necessar y  e lements  to  safeguard conf ident ia l i t y,  respec t , 
and fa i r  t reatment  of  a l l  t ransgender  prac t i t ioners  who have 
t rans i t ioned before jo in ing the f i rm or  dur ing the ir  career  at 
De lo i t te. 

It  a l igns  with De lo i t te  Chi le's  Divers i t y  and Inc lus ion Pol i c y 
to  ensure that  a l l  prac t i t ioners  with in the f i rm can prosper, 
deve lop,  and succeed based on the ir  ta lent ,  regardless  of 
the i r  ethnic  or ig in ,  gender,  sexual  or ientat ion,  soc ioeconomic 
background,  or  any other  d imension that  can be used to 
d i f ferent iate  people. 
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AWARDS 

P R I D E  C O N N E C T I O N  S N A P S H O T 
We again measured our progress on Diversit y 
and Inclusion through the Pride Connection Chile 
sur vey, and we obtained an “A” rat ing. In a t ype 
A company, LGBT+ people and their al l ies feel 
integrated, respected, and in equal condit ions. 
There is a culture where people can talk openly 
about their gender identit y or sexual orientation 
without the fear of negative consequences from 
of the company or those who work there.  

E Q U I T Y  C L  19 
Fundación Iguales and Human R ight s Campaign 
rewarded Deloi t te for being one of  the 15 
companies accredi ted as good places to work 
for LGBT+ prac t i t ioners ,  a f ter vo luntar i l y 
complet ing the Equal i t y  CL sur vey.  
See the photos here.

“2018 GLOBAL COMPANY ” 
award by Fundación Iguales for Deloit te's 
commitment and suppor t for the Pride 
Connection Network Chile, the development of 
good prac tices that foster respect for lesbian, 
gay, bisexual , and trans people, and for our belief 
that workspaces should become fr iendly and 
inclusive environments for the LGBT+ communit y, 
where talent prevails . See the photos here.

A W A R D  B Y  T H E  C H I L E A N - A M E R I C A N 
C H A M B E R  O F  C O M M E R C E  ( A M C H A M ) 
for mentor ing other member companies of  the 
Chamber on mat ters of  d i vers i t y  and inc lusion , 
as par t  of  the in i t iat i ves of  the Divers i t y  and 
Inc lusion Mentor ing Group of  AmCham’s 
Commit tee of  Labour Market of  the Future. 
For more information and photos, cl ick 
here.

“As inclusion agent in Deloit te , I  have 

mainly focused on the LGBT+ Pride 

diversi t y network. In the las t years , we 

have posit ioned ourselves as a leading 

company for LGBT diversi t y in the 

market , an ef for t recognized through 

the Equali t y CL index granted by HRC – 

Human Rights Campaign – to the bes t 

companies in Chile to work in for the 

LGBT+ communit y. 

This was achieved not only by es tablishing policies and procedures , but 

also through a program that s tar ts with the visible and renewed suppor t of 

our general manager, our par tners and other f irm leaders , with a constant 

reinforcement of a campaign focused on respec t , and a concern to make 

diversi t y an essent ial component of our f irm's global and sustainable 

development. 

Diversi t y and inclusion are two key components in the global and sustainable 

development in our work force's recruitment and retent ion ef for ts . For this 

reason, having an ERG (Enterprise Resource Group) dedicated to Deloit te 's 

LGBT+ inclusion reinforces the message that we have the necessar y 

environment and suppor t for the members of our communit y to bring their 

whole selves to work , in a visible and uncondit ional way.”

LUIS LE AL , 
Senior Manager 
F inancia l  Adv isor y

https://www.youtube.com/watch?v=g65gXo9BqXo
https://www.facebook.com/pg/DeloitteChile/photos/?tab=album&album_id=2181990275185351&__tn__=-UC-R
https://www.amchamchile.cl/2019/11/amcham-cierra-segunda-version-del-circulo-de-mentoria-en-diversidad-e-inclusion-2/
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Impact on the 
community

Our Corporate Responsibil i t y (CR) emerged in the f irs t place 
from recognizing that our business operations have posit ive 
and negative impacts on those with whom we connect , 
including our prac ti t ioners , vendors, cl ients , authorit ies , 
communit ies , and the environment. We see Corporate 
Responsibil i t y as a business s trateg y, aimed at slowing 
down, reducing or compensating for our negative impacts 
given the charac teris t ics of our business, at the same t ime 
we empower and streng then those posit ive impacts we 
generate in di f ferent areas.  

T H E  R O A D  A H E A D 
A s shown in the table below, bet ween F Y19 and F Y20, 
there was a signi f icant reduc t ion in the number of 
volunteer ing hours. This is because dur ing this per iod 
we redraf ted our Corporate Responsibi l i t y s trateg y, 
especial l y the volunteer ing sec t ion. Star t ing F Y21 we wi l l 
no longer focus on tradi t ional volunteer ing and we wi l l 
s tar t implementing the new IMPAC T EVERY DAY  s trateg y. 
I t s goal is for al l  the F irm's professionals to have the 
chance to use their knowledge, sk i l ls ,  and professional and 
personal exper iences to make an impac t that mat ters at 
any t ime in the year.

+85 million 
p e s o s  d o na te d  b y  t h e  F i r m 
an d  p r a c t i t i o n er s  to  Co r p o r a te 
Re sp o ns ib i l i t y  N G O s ,  p ro g r ams 
an d  in i t i a t i v e s

Impact Every Day

FY19 
500 HOURS 
Professional volunteering 

FY20 
165 HOURS 
Professional volunteering 

FY19 
1344 HOURS 
Traditional volunteering 

FY20 
200 HOURS 
Traditional volunteering 

Chile
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“ S ince June 2018 ,  we have been re think ing the way we engage 
wi th the communi t y,  shi f t ing f rom the t radi t ional  phi lanthropic 
and patroniz ing approach to a more dynamic and col laborat i ve 
re la t ionship.  We unders tood that  by shar ing our profess ionals ' 
e xper iences and sk i l ls  wi th the communi t y,  we can make a 
larger impac t  than t radi t ional  volunteer ing.

The soc ial  cr is is  and the subsequent pandemic have made 
i t  c lear that  we have a big oppor tuni t y  to make a d i f ference 
in the communi t y.  We are aware that  we need to go beyond 
ge t t ing our own people ready for  the workplace of  the future . 
We are commit ted to suppor t ing those who need i t  the mos t  so 
that  they can thr i ve in this  new chal lenging wor ld ,  us ing our 
ta lent  and resources to achieve i t .” 

VIC TORIA VILL AGR ÁN 
Senior Adv isor 
Corporate Responsib i l i t y  and Sus ta inabi l i t y
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WorldClass
Through Deloi t te 's  g lobal  educat ion program, WorldClass , 
we inv i ted our prac t i t ioners to par t ic ipate in di f ferent 
professional  vo lunteer ing opt ions mainl y focused 
on educat ion ,  sk i l l  development and access to job 
oppor tuni t ies for 50 mi l l ion people in the wor ld by 2030. 

Our highl ight s : 

O N E  Y O U N G  W O R L D  2 0 1 9 

For the second year in a row, one of the f irm's practitioners 
participated, together with 
other Deloit te representatives 
from around the world, in 
the One Young World Summit 
that took place in London. 

This event identif ies, fosters and connects the most powerful 
young leaders in the world who work to accelerate social 
impact with a more responsible and ef f icient leadership. 
Delegates of over 190 countries receive advice from inf luential 
political, business and humanitarian leaders such as Justin 
Trudeau, Paul Polman and Meghan Markle, among many other 
world celebrities. 

“ I always knew this event would help me grow 
personally and professionally. I  believe i t is 
too soon to make a self-assessment , but i t was 
def initely a li fe- changing experience. The biggest 
lesson of such an experience is opening your 
mind, not giving up and taking ac t ion. We of ten 
believe that our ac t ions do not have an impact , 
but i f you can make any impact on one person 
or your environment , you are contribut ing to a 
bet ter world" .

TOMÁ S AQUINO, 
Manager, Tax & Legal 
Deloit te Chile's Ambassador for the 2019 One 
Young World Summit.
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D + I  M E N T O R I N G 
A s par t  of  the in i t iat i ves of  the Divers i t y  and Inc lusion 
Mentor ing Group of  AmCham's Commit tee of  Labour 
Market of  the Future,  some volunteers par t ic ipated as 
mentors of  other member companies of  the Chamber 
in mat ters of  Di vers i t y  and Inc lusion.  They shared 
knowledge and exper iences ,  so that they could be 
repl icated. 

E N T R E P R E N E U R ' S  V O L U N T E E R I N G :  L E V A N T E M O S 
C H I L E  C H A L L E N G E 
Twenty-two volunteers from dif ferent f irm ser v ice l ines 
paired up to suppor t 11 micro entrepreneurs who lost their 
merchandise or commercial s tore as a consequence of the 
r iots during October 2019's social outburst . The volunteers 
helped the entrepreneurs to develop economic recover y 
plans or they advised them on creating new business 
models. 

Through our par t ic ipat ion in discussions , seminars , 
ac t i v i t ies and other events of the 
Companies Uni ted for Ear ly Chi ldhood 
al l iance (UPPI) ,  we have contr ibuted to 
the development of tools ,  guidel ines 
and publ ic pol ic ies to benef i t 
chi ldren's r ights . The most relevant 
are: 

•  Companies and Children ’s R ights
Corporate Self-Diagnosis Tool. Check out a video here.

•  Guide for Companies
Respect and promotion of rights of children and adolescents 

•  When Copying is Good
Catalog of best practices. Work/life balance

C l i ck  on p lay to  watch the v ideo

https://www.uppi.cl/autodiagnostico-p1/
https://www.facebook.com/watch/?v=2964743916919756
https://www.uppi.cl/wp-content/uploads/2019/01/Gui�a-Que�-Debo-Saber-UPPI.pdf
https://www.uppi.cl/wp-content/uploads/2020/03/CCB-Conciliacion-version-final.pdf
https://www.facebook.com/DeloitteChile/videos/2964743916919756/
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COMPROMISO PAÍS
This program is dr i ven by the Government of  Chi le and 
a imed at  designing publ ic  pol ic ies proposals to improve 
the condi t ions of  the 16 mos t vulnerable soc ieta l 
groups . 

Each group has a work ing group wi th par t ic ipant s 
f rom the corporate wor ld ,  academia and organized 
c i v i l  soc iet y.  Deloi t te is  par t  of  work ing group number 
5 focused on "Adul t s and seniors w i th disabi l i t ies , 
dependenc y,  l i v ing a lone or in ins t i tu t ions ,  who belong 
to the poores t 4 0% of the populat ion". 

The work ing group was created in Oc tober 2018.  A s a 
F irm, our ro le has been to develop the methodolog y 
both for the management and the analys is  and 
ident i f icat ion of  in i t iat i ves . 

Our CEO, R icardo Br ig gs ,  and a group of  over 12 
professionals worked pro bono in th is  projec t 
throughout the year.  They are s t i l l  suppor t ing i t  through 
the connec t ion w i th new oppor tuni t ies to col laborate. 

C l i ck  on p lay to  watch the v ideo

“ This program has changed my perspec t ive.  I t  connec ted me with the 
reali t y of mil l ions of people in Chile .  I t  is  amazing to feel  how we can 
make an impac t that mat ters by simply doing what we do tradi t ionally 
in our business ,  but focused on c i t izens and on making a social  impac t . 
For sure ,  being par t of this program helps me unders tand and l ive the 
f irm's purpose.” 

HERNÁN HILDEBR ANDT, 
Manager,  Government and Publ ic  Sec tor 

“ I t  is  fantas t ic to apply our knowledge and daily work to 
be more e f f ic ient in our approach to deal wi th and help 
seniors and people wi th disabil i t ies in their daily l i fe .  We 
par t ic ipated in high- level  governmental discussions and got 
to know impor tant people f rom di f ferent indus tr ies ,  work 
in synerg y for this great cause,  joining our e f for t s to create 
di f ferent ini t iat ives to make a di f ference in this ex tremely 
vulnerable group of people.  We had the oppor tuni t y to v is i t 
di f ferent communit ies and nursing homes , meet people in 
need and create solut ions for the way they connec t wi th their 
communit ies ,  neighbours and local government ,  and speak 
on their behal f  so that others know their s tor ies .  A l l  this had 
an impac t on me.

“Giv ing back even a few hours of our t ime makes a big 
di f ference in how we deal wi th our daily l i fe ,  our job and our 
connec t ion with others .  I  def ini te ly recommend par t ic ipat ing 
in this t ype of ac t iv i t ies .” 

EMILIA L ABARC A 
Consul tant ,  Consul t ing

https://www.youtube.com/watch?v=kcxkHwYBEvo
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TR ADITIONAL VOLUNTEERING

M A I P Ú  V O L U N T E E R I N G 
In co l laborat ion w i th the Levantemos Chi le chal lenge,  around 30 volunteers 
f rom Deloi t te and their  fami l ies helped c lean and paint Maipú square 
together w i th some neighbours who jo ined the in i t iat i ve. 

C H R I S T M A S  PA R T Y 
Ever y December,  a group of  vo lunteers ce lebrate an 
ear l y  Chr is tmas w i th chi ldren f rom di f ferent daycares . 
In 2018 ,  we brought present s to the chi ldren at  Los 
Lagos preschool  of  Fundación Cerro Nav ia Joven.  In 
December 2019,  we went to the L irayen preschool , 
located in San Ramón neighbourhood,  associated w i th 
Uni ted Way Chi le. 
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DONATIONS AND OTHERS

L I C E N S E  P L AT E  C A M PA I G N 
Together w i th Uni ted Way Chi le ,  we under took an internal 
campaign in which we inv i ted our prac t i t ioners to get 
their  vehic le reg is trat ion cer t i f icate w i th the i l lus tr ious 
Munic ipal i t y  of  Paine,  which t rans fers 30% of the amount 
col lec ted to Uni ted Way to be a l located to i t s  educat ion 
programs and ac t i v i t ies in the local  “ Mundo Ac t i vo ” 
preschool .  In 2019 and 2020,  $13,729,978 were ra ised; 
$4 ,118 ,993 were direc t l y  a l located to ac t i v i t ies in the 
preschool . 

T O Y  G I V I N G  C A M PA I G N  F O R  C H I L D R E N ' S  D AY  A N D 
C H R I S T M A S  2 0 19 
Donat ion campaign where our prac t i t ioners donated 350 
educat ional  toys to the preschools associated w i th Uni ted 
Way Chi le. 

C H R I S T M A S  F A I R  2 0 1 8 - 2 0 19 
Dor the last 7 years, we have organized the Christmas Fair 
with a Social Sense, in order to buy responsibly, and promote 
the PROsocial and economic development of several micro 
entrepreneurs. On average, for each year repor ted, around 
600 professionals spent a total of $4.2 million pesos on 
Christmas presents.  
Check out the photos of the Fair in 2018 and 2019.

S E N A M A - S E N A D I S 
A s a resul t  of  our invol vement in Compromiso País ,  we 
conduc ted an internal  campaign where our prac t i t ioners 
were able to col lec t  over 70 boxes of  non-per ishable 
food.  At  Deloi t te ,  we donated 652 packages of  adul t 
d iapers for SENAMA and SENADIS nursing homes.

https://www.facebook.com/pg/DeloitteChile/photos/?tab=album&album_id=2814688175248888


30

REPAIR AND RESHAPE  | CREATING A BETTER NORMAL

3.162

PRO BONO SERVICES 
F or  a lmos t  15  year s ,  we  have  prov ide d f re e  pro fe s s iona l 
s er v i ce s  to  NP O s ,  v u lnerab le  communi t ie s  an d 
gover nment s  w i t h  t he  s ame s er v i ce  qua l i t y  an d 
profe s s iona l  s t an dards  we o f fer  to  a l l  our  c l i en t s .

For the period covered 
by this report, the annual 
average of pro bono 
services included 
3.162 PROFESSIONAL 
HOURS

This represents 
AROUND $152 MILLION 
PESOS

SOCI A L SCHOL A R SHIPS 
The Socia l  Scholarships Program (pursuant to 
Train ing Ac t No.  19.518) a ims at  of fer ing t ra in ing 
in t rades to low-sk i l led workers ,  inc luding 
unemployed people and those enter ing the job 
market for the f i r s t  t ime.  The program focuses on 
prov iding par t ic ipant s w i th the necessar y tools 
and sk i l ls  to enter or re - enter the job market . 

FOR FY19 AND FY20, 
WE ALLOCATED 
$40 million pesos to this 
effort.
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COVID -19 RESPONSE 
The pandemic has intensi f ied the need for companies to ac t i ve l y  inves t in their  people. 
However,  we know that we have an impor tant ro le in suppor t ing the communi t ies where 
we operate and deal ing w i th the mos t complex soc ieta l  chal lenges . 

COVID -19 made us unders tand that we can be more uni ted than ever in spi te of  being 
physica l l y  apar t ,  and that technolog y is  an impor tant a l l y  to manage this cr is is ,  showing 
us how connec ted people are throughout the wor ld ,  and how fas t  companies and 
people can ac t  to improve condi t ions in the communi t y. 

AY U D A  V E C I N A
Bet ween Apr i l  and May 2020,  a group of  e ight Consul t ing professionals developed a 
cross-sec t ional  projec t  that s tar ted w i th an inves tment and cont inued wi th a suppor t 
s tage for the design of  the Ayuda Vec ina p lat form, which creates help net work s among 
people,  echoing what happens natural l y  in areas where neighbours get together to help 
others in need of  suppor t . 

The main goal  of  the appl icat ion is  for neighbours to suppor t in di f ferent ways to those 
who cannot leave their  homes.  The idea is  to protec t them and make i t  eas y for them 
to comply w i th an ef fec t i ve quarant ine by creat ing a “soc ia l  fabr ic ”  that cont inues 
even af ter the cont ingenc y.  This is  an example of  how we can make our knowledge and 
exper iences avai lable for our communi t y in the form of h igh- impac t ideas ,  work ing 
together w i th a great purpose in mind. 

 “ With this solut ion, we help many people in our 
neighbourhoods to connec t wi th others and ask for 
or of fer help during the pandemic. More impor tant ly, 
in the future i t  wil l  be useful to cont inue building and 
s treng thening neighbour communit ies .” 

FR ANCISCO PECORELL A . 
Direc tor.  Consul t ing



32

REPAIR AND RESHAPE  | CREATING A BETTER NORMAL

Impact on our 
clients and business 
community 

Our f irm ser ves companies of di f ferent sizes and industr ies , 
both national and international , public and private, for-
prof i t and non-prof i t . Our current s trateg y focuses on 
specializat ion by industr y, with mult idisciplinar y teams 
and customized at tention, targeted at satis f y ing our 
cl ients' needs. In recent years , we have worked ver y hard 
to consolidate our relat ionship with our cl ients and to 
innovate to at trac t prospects. We are proud to suppor t our 
cl ients and prospects as they manage the unexpected and 
anticipate and adapt to shor t- and long-term trends.

The pandemic has highlighted the 
importance of trust in building a strong 
economy and a healthy society that work 
well. To rebuild businesses, we must rebuild 
the trust of all stakeholders. And, for us, 
our clients ’ trust is critical to continue our 
operations. 

Even before the heal th cr isis ,  we were commit ted to bet ter 
unders tanding the needs and exper ience of our c l ients , 
wi th the goal to improve our ser v ices ever y day. We are 
aware that what has worked in the pas t wi l l  not help us in 
the future, and that each exper ience prov ides us wi th an 
oppor tuni t y to learn and improve. 

Thus , in June 2019, we launched the Voice of the Cl ient 
program to col lec t consis tent and rel iable information 
about our c l ients ’  exper ience. This program aims at 
of fer ing greater value to our c l ients ,  consol idat ing c l ients ’ 
trus t and fos ter ing agi l i t y and innovat ion in our ser v ices. 

Addi t ional l y,  we suppor t our c l ients in rapidly dig i tal iz ing 
their operat ions and developing cr isis response 
plans based on the organizat ion's resi l ient leadership 
f ramework , leveraging the c loud, ar t i f ic ia l  intel l igence, 
c ybernet ics ,  and other dig i tal  trans formations. 
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GREENHOUSE EXPERIENCE 
For three years we have had a space where we 
can interac t  w i th our c l ient s di f ferent l y.  Deloi t te 's 
Greenhouse Program has a unique focus in the market . 
We use our proved methodolog y of  design ,  p lanning and 
hos t ing sessions ,  combined wi th exponent ia l  technolog ies 
to inspire teams of  leaders to th ink di f ferent l y  when 
sol v ing their  business chal lenges .

We want  to  lead s t ra teg ic  d iscus s ions to  he lp our 
c l ient s  t ack le  adapt at ion cha l lenges  us ing a  c are f u l l y 
des igned approach based on innovat ion methodolog ies 
and leverag ing a l l  the c apabi l i t ies  of  d ig i t a l  progres s , 
ad vanced dat a ana l y t i c s  and ar t i f i c ia l  in te l l igence.  We 
a lso use our  D isrupt ion by Des ign methodolog y to  he lp 
the teams d iscover  insp ir ing so lu t ions for  the i r  mos t 
d i f f i cu l t  cha l lenges and we gu ide them to t ake purpose -
led ac t ions .

C l i ck  on p lay to  watch the v ideo

https://bcove.video/37acVtm
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WE ENSURE OUR CLIENTS’ 
SECURIT Y 
Since December 2016 ,  we have had the Cyber Inte l l igence 
Centre,  a moni tor ing centre for a l l  of  Deloi t te 's  c l ient s 
in South Amer ica ,  which ser ves reg ional  c l ient s and 
suppor t s a unique g lobal  net work .  C l ient s are moni tored 
24 hours a day and are aware of  the secur i t y  inc ident s . 
The Cyber Inte l l igence Centre team has b i l ingual 
professionals work ing in shi f t s ,  so that no detai l  is  le f t 
as ide,  and ful l  ser v ice is  prov ided around the c lock . 

F inal l y,  there is  a group of  specia l is t s in hunt ing and 
inc ident response at  the centre.  This helps our c l ient s to 
contain the occurrence of  an inc ident ,  anal y ze i t  and then 
eradicate i t  proper l y.

In conclusion ,  our Cyber Inte l l igence Centre a l lows our 
c l ient s to be a ler t  to the c yber threat s and reac t t imely to 
contain and eradicate them.

The Cyber Intel l igence Centre monitors 
ex ternal  c ybersecur i t y  threats in the 
deep web to aler t  and warn cl ients 
and show them the exis t ing threats 
in c yberspace or incidents that are 
tak ing place somewhere in the world 
and could cause a conf l ic t  in their 
organizat ion's secur i t y.

C l i ck  p lay to  watch the v ideo

https://www.youtube.com/watch?v=ZMEWxJiLub0&feature=emb_logo
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BEST MANAGED 
Since 2017,  the Bes t Managed Program in Chi le ,  jo int l y 
conduc ted w i th Banco Santander and Adol fo Ibáñez Univers i t y, 
recognizes the excel lent per formance of  a group of  pr i vate 
Chi lean companies w i th regards to their  management sk i l ls  and 
bes t prac t ices .  They are assessed according to four p i l lars : 
Strateg y,  Capaci t y/ Innovat ion ,  Commitment /Cul ture,  and 
Corporate Governance and F inancia l  Statement s .

WINNERS 2019

Each year,  we inv i te our cl ients and prospec ts to get 
a sel f-assessment and to ident i f y  the need to manage 
programs to improve their  per formance with respec t to 
the pi l lars . 
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SHARING EMINENCE 
We bel ieve that organizat ions that work together 
have a lot  more possib i l i t ies of  success and 
that connec t ions are more cr i t ica l  than ever. 
Therefore,  dur ing F Y19 and F Y20,  we reinforced 
our commitment to col laborate and contr ibute 
w i th di f ferent chambers and trade associat ions 
we are par tnered w i th ,  and we es tabl ished new 
s trateg ic and col laborat i ve par tnerships w i th 
di f ferent ent i t ies to empower re lat ionships and 
posi t ioning w i thin the business communi t y. . 

We organized seminars ,  ta lk s ,  and work shops 
on tax ,  legal ,  economic ,  soc ia l ,  and publ ic  heal th 
measures .  We a lso developed informat ion 
document s ,  opinion p ieces ,  and s tudies on 
di verse topics that can suppor t our c l ient s when 
mak ing dec is ions . 

138  in-person 
events in FY19 

128 in-person 
events in FY19 2019 Study on Christmas Shopping 

The goal of the study is to identify the main 
consumer trends related to Christmas shopping 
every year. 

2019 Global Human Capital Trends 
Leading the social enterprise  Reinvent 
w i th a human focus .  This repor t  makes 
a bold ca l l  for ac t ion:  Now is  not the 
t ime to make cosmet ic changes in your 
organizat ion ,  but rather to redef ine i t .

2020 Global Human Capital Trends 
The Socia l  Enterpr ise at  Work :  The 
work paradox of  people and technolog y 
dimensions .  The power of  the soc ia l 
enterpr ise l ies in i t s  capaci t y  to br ing 
the human focus to ever y thing i t  does , 
t ra in ing i t s  people to work produc t i ve l y 

w i th technolog y to create a las t ing va lue 
for them, their  organizat ions ,  and soc iet y 
in general . 

At  the moment of  draf t ing this document , 
the s tudy ent i t led Digital Societ y : 
E xpectations and Capabil it ies of 
5G Technolog y and its Arrival in 
Chile  was jo int l y  launched wi th Chi le 's 
Undersecretar y of Telecommunicat ions . 

Companies and Workers during the 
COVID -19 Crisis

Consumo Navideño 2019
Research – Marketing & Comunicaciones

https://www2.deloitte.com/cl/es/pages/consumer-business/articles/estudio-de-navidad-2019.html
https://www2.deloitte.com/content/dam/Deloitte/cl/Documents/human-capital/HC-Trends-2019_SPA.pdf
https://www2.deloitte.com/cl/es/pages/human-capital/articles/human-capital-trends-2020.html
https://www2.deloitte.com/cl/es/pages/technology/articles/expectativas-y-capacidades-tecnologia-5G-chile.html?id=cl:2sm:3li:4DeloitteCL%205G::6tech:20200825150000::3609884782:5&utm_source=li&utm_campaign=DeloitteCL%205G&utm_content=tech&utm_medium=social&linkId=97693680
https://www2.deloitte.com/cl/es/pages/about-deloitte/articles-covid19/estudio-empresas-trabajadores-crisis-covid.html
https://www2.deloitte.com/cl/es/pages/consumer-business/articles/estudio-de-navidad-2019.html
https://www2.deloitte.com/content/dam/Deloitte/cl/Documents/human-capital/HC-Trends-2019_SPA.pdf
https://www2.deloitte.com/cl/es/pages/human-capital/articles/human-capital-trends-2020.html
https://www2.deloitte.com/cl/es/pages/technology/articles/expectativas-y-capacidades-tecnologia-5G-chile.html/?id=cl:2sm:3li:4DeloitteCL%205G::6tech:20200825150000::3609884782:5&utm_source=li&utm_campaign=DeloitteCL%205G&utm_content=tech&utm_medium=social&linkId=97693680
https://www2.deloitte.com/cl/es/pages/about-deloitte/articles-covid19/estudio-empresas-trabajadores-crisis-covid.html
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DELOIT TE IN THE MEDIA F Y20

638 
Deloitte 
appearances

FY19 
188 
managed appearances 
FY20 
459 
managed appearances 

T O P  10  T O P I C S  W I T H  T H E  L A R G E S T 
C O V E R A G E  I N  F Y 2 0 :

1.  Consumer Business
2. Tax
3.  Work-related
4.  Legal
5.  Basel  I I I
6 .  Best Managed
7.  Human Capital
8.  Sustainabi l i t y
9.  Corporate Governments
10. M& A

T Y P E  O F  M E D I A  W I T H  D E L O I T T E  P R E S E N C E 
I N  F Y 2 0

49% 
National newspapers

28% 
Online media

6% 
Open television

6% 
National radio stations

5% 
Cable TV

4% 
Regional media

1% 
Magazines
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Climate 
impact

COVID -19 has cer ta in l y  taught us many 
lessons ,  but none of  them as asser t i ve 
as the dramat ic way in which the p lanet 
responded to the reduc t ion in human 
ac t i v i t y.  The br ief  pause of  soc iet y and 
the wor ld not only rek indled opt imism, 
but a lso opened new channels to 
tack le c l imate change.  S ince then,  the 
oppor tuni t y to create a more sus ta inable 
wor ld is  at  our col lec t i ve f inger t ips ,  and 
we are a l l  forced to ac t .

For Deloi t te ,  c l imate impac t has a lways 
been an impor tant topic .  We have 
an env ironmental  pol ic y that guides , 
promotes and improves our work in order 
to take care and protec t our env ironment .

CARBON FOOTPRINT
We annual l y  measure our corporate carbon 
footprint  so that ident i f y ing and quant i f y ing 
greenhouse gas emissions become the f i r s t  s teps in 
determining and guiding ac t ion w i thin management 
p lanning towards sus ta inable development .

Corporate greenhouse gas (GHG) emissions reached 
a tota l  of  1,712 tonnes of CO2e for F Y 20.  This 
fac tors in CO2 combus t ion on s i te ,  e lec tr ic i t y  use, 
hotel  s tays ,  a ir  t ravel ,  and tax is . 

FY19 
2.305 
Ton CO2 total
FY20 
1.712 
Ton CO2 total

THE DECREASE IN EMISSIONS 
FROM FY19 TO FY20 IS 
MAINLY DUE 

Emissions by scope 

SCOPE 1
FY19 
0,1% 

FY20 
0,10% 

SCOPE 2
FY19 
35,1% 

FY20 
45,95% 

SCOPE 3
FY19 
64,8% 

FY20 
53,95% 

Emissions by source

ELEC TRICIT Y USE
FY19 
35,20% 

FY20 
45,90% 

AIR TR AVEL
FY19 
45,90% 

FY20 
44,40% 

OTHERS
FY19 
18,90% 

FY20 
9,70% 
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CLIMATE AC TIONS 
Our corporate bui ld ing is  LEED cer t i f ied (Leadership in Energ y and Env ironmental 
Design) .  This cer t i f ies that i t  is  bui l t  fo l lowing the pr inc ip les of  sus ta inabi l i t y,  e f f ic ient 
water use,  energ y and atmospher ic impac t ,  mater ia l  and resources used,  qual i t y  of 
inter ior,  design innovat ion and process .

WA S TE MANAGEMENT AND REC YCLING 
We ensure that both household was te and rec yc lables are t ranspor ted and f inal l y 
d isposed of  proper l y  by hir ing an end- to - end was te management suppl ier,  who cer t i f ies 
that was te is  t rans ferred to approved landf i l ls  pursuant to Exempted Resolut ion No. 
002690,  and that rec yc lables are del i vered to the appropr iate rec yc l ing fac i l i t ies . 

WASTE F Y20 TOTAL
Plastic bottles (PET) 690 kg
Aluminium 442 kg
Cardboard 3,523 kg
Paper 1,630 kg
Glass 3,590 kg
Household waste 818.280 lts
PAPER REC YCLING.  Ever y year,  we donate paper to the adopt ion foundat ion Fundación 
San José as par t  of  their  campaign Bota por mi V ida.  The donated paper is  used to secu-
re diapers or bot t les for k ids in the Foundat ion. 

FY19 
donated 
18.270 kilos

FY20 
donated 
11.900 kilos
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A SUSTAINABLE FUTURE 
Star ting F Y21, we will explore new ways to make a bigger 
environmental impact. Working together with clients, 
strategic par tners, NGOs and industry groups, we hope to 
increase demand for responsible products and services, 
remove barriers to the promotion of change and the 
development of innovative climate solutions.

WorldClimate

Through WorldClimate, Deloit te's renewed climate 
strategy, we will focus on raising awareness about those 

personal choices and changing behaviours, both within 
our organization and among those we inf luence, which 
increase greenhouse gas emissions.

We are aware that change begins from ourselves. We must 
lead by example, establishing and fulf il l ing ambitious 
goals, including achieving net-zero emissions by 2030 
and “operating in a green way” through updated poli-
cies and an Environmental Management Plan that includes 
the best internal climate practices. 

As we change ourselves, we will work to 

change the world, inspiring our people, 

our clients, and the community to take 

individual and collective climate measu-

res while we position Deloitte as expert 

and lead professional services provider 

specific for sustainability and climate 

change.
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“Deloit te has experienced this health crisis caused by COVID-19, 
hand in hand with clients. We have noticed that corporate 
governance, despite the crisis , has kept its commitment with 
sustainabilit y and has shown signif icant progress in this area in 
the last f iscal year.

Before the pandemic, we lived in a realit y that progressed slowly 
in sustainabilit y issues , in the integration of environmental, 
social, and governance (ESG) criteria in organizations and risk 
assessment related to climate change. 

In December 2019, the Conference of the Par ties (COP25) took 
place with the main challenge to stabilize greenhouse gases 
concentrations. Many countries set their decarbonization 
commitment agendas for the next three decades.

We saw at close quar ters how this commitment was kept 
within the organizations at the local, regional, and global 
levels . Faced with this new reactivation scenario, there are 
many new challenges to priorit ize. One of them is fostering 
the sustainabilit y agenda, either by char ting a roadmap that 
allows us to implement dif ferent activit ies for reactivation and 
to consolidate organizations in this area, or by identif ying risks 
and oppor tunities related the impacts of climate change and 
the adoption of standards of fered by the market for an ef fective 
transit ion towards sustainabilit y.

Collaboration among organizations poses another big challenge. 
That is , sharing best practices , contributing to the development 
of standards, and collaborating with regulatory bodies together 
to develop a roadmap with the help of all the players involved. 

In this sense, as Deloit te, we have suppor ted our clients in 
identif ying these paths , understanding their needs, and adapting 
our services to provide a customized suppor t that enable 
them to advance safely and consistently on their sustainabilit y 
journey.”

DAVID FALCÓN. 
Direc tor 
Sus ta inabi l i t y  and C l imate Change
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Closing

Our journey so far ref lec ts our commitment with our 
people,  the communit y,  our cl ients ,  and the env ironment . 
Throughout the years ,  we have been on a journey, 
marked by formal goals and targets ,  to bui ld a bet ter 
future for Chi le.  But we know that there is  s t i l l  a  lot  to 
do. 

Guided by our purpose of  mak ing an impac t that mat ters , 
i t  is  the t ime to innovate and col laborate in order to f ind 
solut ions to the world ’s  greates t  chal lenges by creat ing 
shared value with al l  our s takeholders. 

Our ambit ion to prepare future generat ions for success 
in a rapidly changing economy wil l  ensure that al l 
Chi leans are empowered,  through sk i l ls ,  educat ion, 
and access to oppor tunit ies ,  to contr ibute towards our 
nat ion ’s  sustainable prosper i t y  for future generat ions.

With the arr ival  of  COVID-19,  we have undoubtedly 
learned the world has changed dramatical l y,  and things 
won' t  go back to the way they were before.  We are facing 

a trans formation,  a t ime to ref lec t  and take advantage of 
this  oppor tunit y to reinvent ourselves.  The “new normal ” 
wi l l  be a chal lenge we wil l  face together,  using our 
knowledge,  exper iences ,  and technologies to get through. 
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Contact

VIC TORIA VILL AGR ÁN
Senior Adv isor 
Corporate Responsibi l i t y  and Sustainabil i t y 
v villagran@deloitte.com

ARTURO PL AT T
Lead Par tner
Corporate Responsibi l i t y  and Sustainabil i t y 
aplatt@deloitte.com

mailto:vvillagran@deloitte.com
mailto:aplatt@deloitte.com
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Head Office

Rosario Norte 407
Las Condes, Santiago
Chile
Fono: +56 227 297 000
Fax: +56 223 749 177
deloittechile@deloitte.com

Regions

Av. Grecia 860
Piso 3
Antofagasta
Chile
Fono: +56 552 449 660
Fax: +56 552 449 662
antofagasta@deloitte.com

Alvares 646
Oficina 906
Viña del Mar
Chile
Fono: +56 322 882 026
Fax: +56 322 975 625
vregionchile@deloitte.com

Chacabuco 485
Piso 7
Concepción
Chile
Fono: +56 412 914 055
Fax: +56 412 914 066
concepcionchile@deloitte.com

Quillota 175
Oficina 1107
Puerto Montt
Chile
Fono: +56 652 268 600
Fax: +56 652 288 600
puertomontt@deloitte.com

w w w.deloit te.cl

Ni Deloitte Touche Tohmatsu Limited, ni ninguna de sus firmas miembro será responsable por alguna pérdida sufrida por alguna persona que utilice esta publicación.
Neither Deloitte Touche Tohmatsu Limited, nor any of its member firms shall be responsible for any loss suffered by any person that uses this publication.
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The parties accept that COVID-19 is considered a force majeure, pursuant to the terms of article 45 of the Civil Code. Furthermore, the parties acknowledge the risks implied in the spread of CO-
VID-19 and the potential impacts associated with the provision of services. The personnel of the parties will comply with the restrictions or conditions imposed by their respective organizations in 
work practices as long as the COVID-19 threat continues. The parties will try to fulfil their respective obligations with regards to timelines and the method established herein, but they accept that 
alternative work practices may have to be adopted and safeguards implemented during this period, such as remote work, travel restrictions to specific destinations, and quarantine for certain 
people. The mentioned work practices and safeguards may affect or prevent the implementation of several activities, such as workshops or in-person meetings. The parties will work jointly and 
in good faith in order to agree on the eventual necessary changes to mitigate the negative effects of COVID-19 on services, including the timeline, the approach, the methods and work practices 
when providing said services, as well as all the additional associated costs. In any case, Deloitte shall not be responsible of any breach or delay in the execution of its obligations created or aggra-
vated by the spread of COVID-19 and its associated effects.
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