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Moving forward:
Corporate responsibility
update 2011
Every day, across Canada, our people carry out our commitment to
corporate responsibility in their interactions with clients, industry
colleagues, regulators, communities and other stakeholders. Through our
people, we deliver on our promise to uphold the highest standards of ethics
and integrity, and to contribute to public policy, business and society.
In this Corporate Responsibility Update, we share the many things we're
doing collectively and individually to make Canada a better place in which
to live and do business.
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Corporate Responsibility at Deloitte
Deloitte Canada follows the Corporate Responsibility agenda
established by our international organization, Deloitte Touche Tohmatsu
Limited (DTTL), as well as the DTTL policy restated here:

We pursue our corporate
responsibility initiatives through
five pillars:
Our Firm

As leading professional services organizations,
Deloitte Touche Tohmatsu member firms have
much to contribute to public policy, business
and society throughout the world. As such, we
respect human dignity and expand our
capabilities through inclusion and cultural
diversity. We promote the highest levels of
ethical behavior, advance education and
culture, and advocate sustainable use of natural
resources and respect for the environment.

Establishing and upholding high
standards of ethics and integrity

Our commitment to corporate responsibility is reflected in everything we do: our shared values, governance structure, ethical principles
and code of conduct, human resource and business policies and practices, and community and industry engagement. Trust is the
common foundation on which our responsibility endeavours are built. Every day, we work to establish and maintain the trust of our
clients, colleagues, markets, regulators and the public.

Operational Sustainability

We assign accountability for developing and delivering corporate responsibility plans and programs to senior leaders, ensuring a
"tone from the top." Across the firm, eight working groups report to our Corporate Responsibility Team. The Team meets quarterly to
set targets and programs, and to review progress. The efforts of the working groups are coordinated by our National Sustainability and
Climate Change Leader and our Corporate Responsibility Director.

Our People
Making Deloitte a great place to
work, where people can thrive and
grow professionally

Our Clients
Delivering quality service that
supports our clients' success

Our Community
Making a positive impact on society
through volunteering, community
involvement, philanthropy
and advocacy

Minimizing our impact on
the environment
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About Us
Deloitte, Canada's largest professional services firm, provides audit, tax, consulting and
financial advisory services to a wide range of Canadian and international clients. We have
56 offices across Canada and more than 8,000 people. In Quebec, we operate as
Samson Bélair/Deloitte & Touche. Our national office is in Toronto, Ontario.*
Deloitte Canada Revenue (billions)

Revenue by Industry Sector

About This Report
In this Corporate Responsibility Update,
we discuss performance across all 56
Canadian offices during our 2011 fiscal
year (FY11), the period from June 1,
2010, to May 31, 2011.
We advise our clients that effective
sustainability reporting is a journey, not a
destination. We believe that this update
accurately reflects where we are on our
own journey. We are making progress
but know that we can do better. Our
intention is to release a more
comprehensive, GRI-indexed report for
the 2012 fiscal year.
We welcome your feedback and ideas,
and invite you to contact our Corporate
Responsibility Team. Thank you for your
time and interest.
Email: corpresponsibility@deloitte.ca
Online: www.deloitte.ca

*

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee, and its network of member firms, each of which
is a legally separate and independent entity. Please see www.deloitte.com/about for a detailed description of the legal structure of Deloitte Touche Tohmatsu
Limited and its member firms.
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Message to Stakeholders
As Canada's leading professional services firm, we take our role as a global corporate
citizen seriously. It is a philosophy that is integrated into our strategic vision to be
Canada's most sought-after business adviser. To realize this vision, we must remain in
touch with the communities where we work, live and grow.
We recognize that for us good corporate citizenship is a core responsibility. Corporate responsibility at Deloitte centres on connections
with our clients, our people and the community. The work we do for our clients fosters economic prosperity and societal well-being.
The investments we make in our people nurture tomorrow's leaders. And the actions we take in our communities and for the
environment must benefit society as a whole.
The definition of corporate responsibility is evolving. What now distinguishes leading corporate responsibility practices is the way an
organization aligns its business operations with environmental, social and governance initiatives. At Deloitte, we've identified five
platforms that are essential to achieving our goals:

Relationships

World class

Innovation

building our relationships, presence
and eminence

building on our strengths, becoming
a world-class leader in Canada
and globally

taking calculated risks and learning
from our experiences

Performance

Our team

instilling a high-performance and
winning culture

winning through delivering on the
Deloitte Talent Experience

We've made important advances in each of these areas in FY11 and they are becoming closely linked to everyday life at Deloitte –
both in our regular business activities and in our work in the community.
As you'll see throughout this report, we embrace corporate responsibility and strive to make a difference. In turn, business success
fuels our corporate responsibility initiatives, which helps us attract exceptional clients and people. Corporate responsibility is essential
to achieving our strategic goals.
Ultimately, our success in business and in corporate responsibility initiatives comes down to our people. In this report, we salute our
people and our many clients whose drive and passion for excellence have enabled us to achieve great things as an organization and
are helping to build a better world.
Sincerely,

Alan MacGibbon
Managing Partner and Chief Executive
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$16.9

million

invested in learning programs

5,913

$1,505

Impact Day participants

firm revenue

million

32.24

kg

paper procured per full-time equivalent

Pillar

Description

2010 Amount

2011 Amount

People

Total participation in performance planning

95%

95%

Average learning hours per full-time equivalent (FTE)

129

138

Total firm investment in learning programs ($ millions)

12

16.9

Uniform Final Examination (UFE) pass rate

83%

87.9%

New partners and associate partners who are women or visible minorities

38.5%

48%

Women in key leadership positions at Deloitte (partners and associate partners
represented in 2011 data)

17%

22%

Clients

Year-to-year change in overall client feedback satisfaction score

+1%

No change

Communities

Impact Day participants (FY10 data includes Deloitte employees plus friends and
family on an alternatively scheduled date)

4,457

5,913

United Way campaign donations ($ millions)

3.2

3.53

Deloitte Foundation donations ($)

3,129,145

4,778,462

Firm

Revenue ($ millions)

1,387

1,505

Operational
Sustainability

Energy intensity (kWh consumption per FTE)

5,338

2,735

Paper intensity (kg procured per FTE)

45.7

32.24

Direct and indirect (Scope 1 and 2) greenhouse gas emissions intensity
(tonnes CO2e per FTE)

0.69

0.58

Business travel and lodging (Scope 3) greenhouse gas emissions intensity
(tonnes CO2e per FTE)

1.41

3.70
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Our Firm
Responsibility begins with the way we conduct our business. We
cannot positively contribute to our clients, communities and society
at large unless we are held accountable for our own actions. Deloitte
people are united by our Shared Values: Integrity, Outstanding value
to markets and clients, Commitment to each other, and Strength
from cultural diversity. We work from a common set of ethical
principles and a strict code of conduct which guide everything we do.
We also believe in the power of one – that one individual makes a
difference every time they do the right thing.

Sound judgment and open consultation are hallmarks of the Deloitte
culture. In fact, the ethical behaviour of our people is the very
foundation of Deloitte's success. Within our firm, we encourage
dialogue and sharing on what 'doing the right thing' looks like, as a
way to learning from each other and promoting appropriate actions.
Hillary Randall-Grace
Chief Ethics Officer

Highlights

1 2 3

Launched engaging ethics revitalization campaign.
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Our Firm
Responsibility begins with the way we conduct our business. We
cannot positively contribute to our clients, communities and society
at large unless we are held accountable for our own actions. Deloitte
people are united by our Shared Values: Integrity, Outstanding value
to markets and clients, Commitment to each other, and Strength
from cultural diversity. We work from a common set of ethical
principles and a strict code of conduct which guide everything we do.
We also believe in the power of one – that one individual makes a
difference every time they do the right thing.

Sound judgment and open consultation are hallmarks of the Deloitte
culture. In fact, the ethical behaviour of our people is the very
foundation of Deloitte's success. Within our firm, we encourage
dialogue and sharing on what 'doing the right thing' looks like, as a
way to learning from each other and promoting appropriate actions.
Hillary Randall-Grace
Chief Ethics Officer

Highlights

1 2 3

Achieved ISO 27001 certification, the highest level
of recognized international standards for
information security.
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Our Firm
Responsibility begins with the way we conduct our business. We
cannot positively contribute to our clients, communities and society
at large unless we are held accountable for our own actions. Deloitte
people are united by our Shared Values: Integrity, Outstanding value
to markets and clients, Commitment to each other, and Strength
from cultural diversity. We work from a common set of ethical
principles and a strict code of conduct which guide everything we do.
We also believe in the power of one – that one individual makes a
difference every time they do the right thing.

Sound judgment and open consultation are hallmarks of the Deloitte
culture. In fact, the ethical behaviour of our people is the very
foundation of Deloitte's success. Within our firm, we encourage
dialogue and sharing on what 'doing the right thing' looks like, as a
way to learning from each other and promoting appropriate actions.
Hillary Randall-Grace
Chief Ethics Officer

Highlights

1 2 3

Constantly monitoring risk, issued our first Risk
Intelligence Report to the Executive and the Board.
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Ethics and Independence
Our ethical principles reflect a unified commitment to integrity and trust among all Deloitte
people and DTTL member firms. Our Canadian Code of Conduct is a written statement of
the behaviour and expectations we have of each other and a guide for making good
choices. Our Code incorporates the ethical principles and Shared Values that are
common to all member firms within Deloitte Touche Tohmatsu.
All Deloitte people participate in ethics training when hired. Annually, each person signs an online Independence and Code of Conduct
declaration. We also conduct an annual ethics survey to assess awareness and understanding. FY11 results indicated that people
recognized that our ethics program is appropriate and effectively communicated. Encouragingly, a large majority of respondents
agreed or strongly agreed with these statements: "I believe my direct supervisor leads by example with respect to integrity and ethical
behaviour" and "I understand my firm expects me to consult with others when I am unclear which ethical course of action I should take
in a situation." Some respondents noted that they were skeptical whether or not the firm takes corrective action, and we have since
stepped up our efforts to communicate actions taken.

Ethics Revitalization Campaign
In FY11, we launched a revitalization campaign to remind everyone of the firm's steadfast commitment to ethical principles. The
campaign included an engaging poster series and related online articles focused on the common root causes of ethical issues with tips
on how to deal with them. It covered topics such as reporting ethical issues, "oversharing" via social media, gossiping and treating
others with respect. People were encouraged to discuss the posters within their offices and contact our Ethics Office or the Ethics
Helpline with questions.

Ethical Principles
We act with honesty and integrity.
We operate within the letter and the
spirit of applicable law.
We bring appropriate skills and
capabilities to every client
assignment.
We are objective in forming our
professional opinions and the advice
we give.
We respect the confidentiality of
information.
We are committed to fair business
practices.
We recognize and respect the impact
we have on the world around us.
We treat all our colleagues with
respect, courtesy and fairness.
We lead by example, using our
Shared Values as our foundation.
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Responsible Business Practice
Policies and practices related to privacy, conflicts and risk management protect Deloitte's
integrity and relationships, and make it possible for us to continue contributing to society.
Privacy
In an evolving regulatory environment, clients are paying more attention to information protection and the need to attend to privacy in
all areas of business. Deloitte's Privacy Office provides advice and services to internal teams on matters ranging from proposals to
ensure we can meet our client commitments, to evaluating vendors' and partners' abilities to protect information on our behalf, to
managing the firm's incident response process. FY11 saw a 40% increase in Privacy Office consultations over the previous year.
During FY12, there will be a concerted focus on information protection, including privacy, as well as protection of the firm's reputation
on social media sites.

Conflicts
We have a large number of clients, and we provide a range of services to these clients. We have an obligation to avoid conflicts and
independence-related issues in the work we do, and to protect confidential client information. In FY11, our National Conflict Check
team responded to over 3,900 conflict check requests, a 35% increase over the prior year. The team focuses on identifying potential
conflicts and independence issues and, where potential issues exist, providing our client service team with advice on appropriate
conflict and independence management which could include turning down an engagement or work.

Risk Management
It's critical that we understand the risks and challenges we face. In FY11, we issued our first Risk Intelligence Report to the Executive
and to the Board. The report provided a subjective assessment and monitoring of the principal risks facing the firm.
In addition, the Quality and Risk Management group engaged our Enterprise Risk Services group to conduct two internal audits. The
first focused on M&A (Financial Advisory and Tax) practice conflict management and confirmed that our practitioners understand the
importance of client confidentiality. However, there are opportunities for improvement that will be worked into our plans for FY12.
The second engagement was a review of compliance with our Client Acceptance and Client Engagement (CAEA) processes.
Appropriate diligence and risk assessment when accepting and continuing with clients and specific engagements are critical to
maintaining our quality client portfolio and sustaining our reputation in the marketplace. Internal audit has now formally been added to
the Quality and Risk Management group's mandate. The intent is to develop a risk-based audit universe from which areas will be
selected for internal review.
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Our People
We rely on the talents, ideas, diversity and commitment of
our people to deliver outstanding value to our clients and
to achieve our business goals. It's critical that we hire
exceptional people and provide them with enriched
training and professional experiences in an environment
where they are welcomed, engaged and rewarded for their
contributions. Our talent agenda strives to do just that.
Judging by our FY11 results, we are on the right track.

Murillo Rego
Senior Manager, Marketing Montreal
Samson Bélair/Deloitte & Touche |
Member, LGBT Employees at
Deloitte Network

Supporting diversity and having an
active LGBT community
strengthens Deloitte's reputation
and helps attract and retain
talented people from various
backgrounds. Being named
Company of the Year by the
Chambre de commerce gaie du
Québec (Quebec Gay Chamber of
Commerce) is a positive sign for
people in the LGBT community that
they can work for Deloitte and bring
their whole self to work.

Highlights

1 2 3 4 5 6

Our overall retention rate rose to 83%, and was 92%
among top performers.
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Our People
We rely on the talents, ideas, diversity and commitment of
our people to deliver outstanding value to our clients and
to achieve our business goals. It's critical that we hire
exceptional people and provide them with enriched
training and professional experiences in an environment
where they are welcomed, engaged and rewarded for their
contributions. Our talent agenda strives to do just that.
Judging by our FY11 results, we are on the right track.

Murillo Rego
Senior Manager, Marketing Montreal
Samson Bélair/Deloitte & Touche |
Member, LGBT Employees at
Deloitte Network

Supporting diversity and having an
active LGBT community
strengthens Deloitte's reputation
and helps attract and retain
talented people from various
backgrounds. Being named
Company of the Year by the
Chambre de commerce gaie du
Québec (Quebec Gay Chamber of
Commerce) is a positive sign for
people in the LGBT community that
they can work for Deloitte and bring
their whole self to work.

Highlights

1 2 3 4 5 6

We were named among Canada's Great Places to Work
in 2011, Best Diversity Employers for 2011, Best
Employers for New Canadians, 150 Most Admired
Companies in Quebec, and Greater Toronto's Top
Employers for 2011.
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Our People
We rely on the talents, ideas, diversity and commitment of
our people to deliver outstanding value to our clients and
to achieve our business goals. It's critical that we hire
exceptional people and provide them with enriched
training and professional experiences in an environment
where they are welcomed, engaged and rewarded for their
contributions. Our talent agenda strives to do just that.
Judging by our FY11 results, we are on the right track.

Murillo Rego
Senior Manager, Marketing Montreal
Samson Bélair/Deloitte & Touche |
Member, LGBT Employees at
Deloitte Network

Supporting diversity and having an
active LGBT community
strengthens Deloitte's reputation
and helps attract and retain
talented people from various
backgrounds. Being named
Company of the Year by the
Chambre de commerce gaie du
Québec (Quebec Gay Chamber of
Commerce) is a positive sign for
people in the LGBT community that
they can work for Deloitte and bring
their whole self to work.

Highlights

1 2 3 4 5 6

Our Chartered Accountancy Uniform Final Exam (UFE)
pass rate was 87.9%, up from 82.7% in 2010, with 10
honour roll members including the National and Nova
Scotia gold medalists.
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Our People
We rely on the talents, ideas, diversity and commitment of
our people to deliver outstanding value to our clients and
to achieve our business goals. It's critical that we hire
exceptional people and provide them with enriched
training and professional experiences in an environment
where they are welcomed, engaged and rewarded for their
contributions. Our talent agenda strives to do just that.
Judging by our FY11 results, we are on the right track.

Murillo Rego
Senior Manager, Marketing Montreal
Samson Bélair/Deloitte & Touche |
Member, LGBT Employees at
Deloitte Network

Supporting diversity and having an
active LGBT community
strengthens Deloitte's reputation
and helps attract and retain
talented people from various
backgrounds. Being named
Company of the Year by the
Chambre de commerce gaie du
Québec (Quebec Gay Chamber of
Commerce) is a positive sign for
people in the LGBT community that
they can work for Deloitte and bring
their whole self to work.

Highlights

1 2 3 4 5 6

Of new partner and associate partner admissions, a
record 48% were women or visible minorities.
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Our People
We rely on the talents, ideas, diversity and commitment of
our people to deliver outstanding value to our clients and
to achieve our business goals. It's critical that we hire
exceptional people and provide them with enriched
training and professional experiences in an environment
where they are welcomed, engaged and rewarded for their
contributions. Our talent agenda strives to do just that.
Judging by our FY11 results, we are on the right track.

Murillo Rego
Senior Manager, Marketing Montreal
Samson Bélair/Deloitte & Touche |
Member, LGBT Employees at
Deloitte Network

Supporting diversity and having an
active LGBT community
strengthens Deloitte's reputation
and helps attract and retain
talented people from various
backgrounds. Being named
Company of the Year by the
Chambre de commerce gaie du
Québec (Quebec Gay Chamber of
Commerce) is a positive sign for
people in the LGBT community that
they can work for Deloitte and bring
their whole self to work.

Highlights

1 2 3 4 5 6

Managers' learning programs were awarded the 2010
Gold Award for Training Excellence by the Canadian
Society for Training and Development.
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Our People
We rely on the talents, ideas, diversity and commitment of
our people to deliver outstanding value to our clients and
to achieve our business goals. It's critical that we hire
exceptional people and provide them with enriched
training and professional experiences in an environment
where they are welcomed, engaged and rewarded for their
contributions. Our talent agenda strives to do just that.
Judging by our FY11 results, we are on the right track.

Murillo Rego
Senior Manager, Marketing Montreal
Samson Bélair/Deloitte & Touche |
Member, LGBT Employees at
Deloitte Network

Supporting diversity and having an
active LGBT community
strengthens Deloitte's reputation
and helps attract and retain
talented people from various
backgrounds. Being named
Company of the Year by the
Chambre de commerce gaie du
Québec (Quebec Gay Chamber of
Commerce) is a positive sign for
people in the LGBT community that
they can work for Deloitte and bring
their whole self to work.

Highlights

1 2 3 4 5 6

More than 59,000 colleague-to-colleague recognitions
were awarded.
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Engagement
Our team is one of five platforms that comprise Strategy 2014, Deloitte's strategy for
becoming Canada's most sought-after business adviser. It recognizes the importance of
engaging our 8,068 people to drive success.
Talent Dialogues
In FY11, we conducted a cross-Canada Talent Dialogue series to help our people understand Strategy 2014 and commit to delivering
on its priorities. In each city, Managing Partner and Chief Executive Alan MacGibbon teamed up with a local leader to provide an
overview of the strategy, highlight how it links to key initiatives, and provide tangible calls to action for people to play a part in shaping
the future of Deloitte.

Recognizing Excellence
We want to foster a high-performance culture that recognizes individuals for their day-to-day contributions. The Stand up online
recognition program was introduced to encourage colleague-to-colleague recognition for a job well done. Stand up messages allow
people to recognize one another for everyday excellence, with a simple thank you. Take a bow awards give everyone the power to
award points to a colleague for an exemplary accomplishment. Recipients can save their points and convert them into prizes. Green
Dot awards are given by partners and associate partners to personally recognize significant above and beyond contributions. The
program was extremely well received, with more than 59,000 Stand up and Take a bow recognitions sent in the first five months
of implementation.

Taking the Pulse
Having conducted a comprehensive engagement survey in the previous year, we invited our people to complete a short pulse survey
in FY11 to determine whether follow-up actions from the initial survey had made a difference. More than half (54%) of respondents
indicated that, overall, performance in the matters surveyed had improved. One-third (33%) indicated that things had stayed the same.
There were meaningful increases in the favourable scores for these important issues:
Deloitte's senior leadership has communicated a vision of the future that motivates me.
People collaborate for the good of Deloitte as a whole rather than focusing on their own service/market/function.
My immediate leader provides appropriate recognition when I do a good job.
Someone at Deloitte has made a personal investment in my growth and development.
Promotions go to those that deserve them most.

Deloitte People
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Training and Development
Deloitte people thrive on professional development and learning experiences that better
equip them to deliver quality services to our clients, and help them fulfill their
career aspirations.
At the conclusion of FY11, we had invested $16.9 million and recorded an average of 138 hours per full-time equivalent (FTE) in
training and development of our people. As part of our member firm commitment, we also contributed financially to the DTTL program
to develop Deloitte people across the global network to support client needs. We understand that our clients expect quality service
wherever they do business, and we want to live up to that expectation.

Global Opportunity
As a member firm of a large global network, we are able to provide our people with unique experiences working in different countries.
For example, our Busy Season Exchange program gives Audit practitioners the opportunity to gain meaningful short-term international
experience, while helping other Deloitte member firms to meet their additional workload during peak periods.
In FY11, we established a cross-functional mobility leadership team to champion a newly adopted global mobility strategy in Canada,
and to embed global mobility targets into service business plans. The result was a 20% increase in global mobility moves compared to
FY10. We also introduced a "Postcards to Paul" communication tool to create an easy linkage between the individuals working abroad
and their home firm.

360 Degree Feedback
Individual goal setting and performance feedback are vital for developing professional and leadership competencies. We introduced an
expanded 360 Degree Feedback program which gathered observations on an individual's performance from a broad cross-section of
colleagues. More than 2,900 people received individual feedback reports, enabling them to have broader discussions with their career
coaches around key strengths and areas for development.
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Diversity
We firmly believe in the benefits that a diverse workforce can bring in providing different
perspectives to business challenges and meeting the needs of an increasingly diverse
client base. Deloitte aims to be viewed by the business community as a diversity and
inclusion leader. Our focus is on attracting, engaging and retaining exceptional people
from a diverse talent pool, and leveraging their skills and abilities to better serve our
clients and communities.
We're pleased to report that of new partner and associate partner admissions in FY11, a record 48% were women or visible minorities,
an almost 10% increase over FY10.

Dialogue on Diversity Roundtables
Spearheaded by Deloitte, Dialogue on Diversity roundtables bring together business leaders, community organizations and other
external stakeholders to discuss how to create more inclusive work environments. Acting on recommendations from FY10 sessions
and the Deloitte-authored whitepaper entitled The Road to Inclusion, the JOIN Mentoring Connection was launched in Toronto in
February 2011. The program provides job-ready people living with disabilities with 12 hours of mentoring from one of the
participating organizations.
In FY11, the annual Dialogue on Diversity topic focused on leveraging the talents that foreign-born employees bring to the workplace.
Key outcomes and findings from the sessions will form the basis of a whitepaper to be launched in FY12.

Advancement of Women
Women now make up 22% of partners and associate partners at Deloitte. We continue to introduce and support initiatives to promote
the advancement of women in business. FY11 initiatives included the following:
Premier sponsor of Women of Influence luncheons
Host of annual Women's Spring Breakfasts in Regina, Saskatoon, Edmonton and Toronto
Prepared to launch My Career, My Way, a new tool to help Deloitte women at all levels meet and connect with role models across
the country
Sponsor of the Deloitte Start-up award as part of the Canadian Women Entrepreneur Awards
Sponsor of the MomShift project: From maternity to opportunity
Sponsor of the 2011 Senior Women Academic Administrators of Canada Conference where roughly 200 upper management
women from institutions of higher education connect, learn and exchange ideas
Sponsor and participant in the International Women's Forum in Montreal
Sponsor of Medisys seminars on Healthy Aging for Women

Talent and Diversity Councils
We support an inclusive workplace in a number of ways. The Deloitte national Inclusion and Diversity Council provides governance
over our progress. Individual Talent and Diversity Councils are up and running in 15 major marketplaces across Canada. The councils
are charged with implementing local diversity strategies aligned with our national direction, and providing feedback on proposed
initiatives. These teams were also involved in developing our diversity rationale, in collaboration with the Deloitte Board, our Managing
Partner and Chief Executive, the Inclusion and Diversity Council and our extended leadership team.

People Networks
We now have five people networks focused on building community and creating networking and mentoring experiences: Lesbian, Gay,
Bisexual and Transgendered Employees at Deloitte (LEAD), Canadian Women's Initiative Network (canWin), Canadian-Asian Network
(CAN), Canadian Black Professionals Network (CBPN), and Deloitte Dads.

Legal Leaders for Diversity
Deloitte is a founding member of Legal Leaders for Diversity and Inclusion, an initiative spearheaded by the general counsels of close
to 60 significant Canadian organizations. Kenneth Fredeen, General Counsel for Deloitte Canada, and his counterparts have pledged
to create a more inclusive legal profession and to promote the value of diversity in the workplace.

We were also recognized with a
number of awards:
Deloitte was named a Best Diversity
Employer and, for the third year in a row,
a Best Employer for New Canadians.
We received the Edmonton Diversity
Excellence Award, the India Tourism
Award of Excellence for Outstanding
Dedication to Promotion of Cultural
Diversity, and the International Indian
Film Academy Global Leadership Award
for Corporate Social Citizenship.
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Our Clients
The work we do for our clients makes a vital contribution to their
effectiveness, which in turn drives economic prosperity and social
well-being. By upholding high standards of ethics, integrity and
service excellence, we promote responsible business practice and
promote the longevity and success of our clients' business and
our own.

Daniel E. Wang
Sustainability and Climate
Change Practice

Organizations are increasingly
taking steps to make their
businesses more sustainable. In
the mining industry, we work with
clients to help them better manage
risk and opportunities associated
with traditional and emerging
energy sources.

Highlights

1 2 3

More than 6,000 Deloitte professionals completed a
Client Service Excellence e-learning module.
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Our Clients
The work we do for our clients makes a vital contribution to their
effectiveness, which in turn drives economic prosperity and social
well-being. By upholding high standards of ethics, integrity and
service excellence, we promote responsible business practice and
promote the longevity and success of our clients' business and
our own.

Daniel E. Wang
Sustainability and Climate
Change Practice

Organizations are increasingly
taking steps to make their
businesses more sustainable. In
the mining industry, we work with
clients to help them better manage
risk and opportunities associated
with traditional and emerging
energy sources.

Highlights

1 2 3

Key contributor to The Conference Board of Canada's
Carbon Disclosure Project 2010 – Canada Report.
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Our Clients
The work we do for our clients makes a vital contribution to their
effectiveness, which in turn drives economic prosperity and social
well-being. By upholding high standards of ethics, integrity and
service excellence, we promote responsible business practice and
promote the longevity and success of our clients' business and
our own.

Daniel E. Wang
Sustainability and Climate
Change Practice

Organizations are increasingly
taking steps to make their
businesses more sustainable. In
the mining industry, we work with
clients to help them better manage
risk and opportunities associated
with traditional and emerging
energy sources.

Highlights

1 2 3

More than 1,000 individuals representing approximately
600 client organizations participated in our Client
Feedback program in FY11. Overall satisfaction was
strong and remained consistent with the previous
year's scores.
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Client Services
Our client service principles encapsulate our commitment to deliver client service
excellence. They encompass the elements our clients have told us they value when
working with a professional services provider. We measure our performance across the
five principles and we continually coach our people on how to live up to the expectations.
Client Feedback
To constantly evaluate where we stand in the eyes of our clients, we have built a robust client feedback process that measures
performance relative to our client service principles. In FY11, more than 1,000 individuals representing approximately 600 client
organizations participated in the process. The results are integrated into a number of our business processes and inform annual
continuous improvement campaigns and training programs.

Client Service Principles
We will...
Make and meet our commitments to
our clients
Understand our clients' business and
what is important to them
Provide value and build trust through
technical competence and consistent
results
Demonstrate professionalism through
effective interaction and
communications
Provide a no surprises experience
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Sustainability and Climate Change Services
Among our greatest contributions in the area of sustainability is the work of our
Sustainability and Climate Change Services team, who offer practical solutions related to
sustainability strategy, reporting and disclosure; climate change risk mitigation and
adaptation; and life cycle assessments, among other services. We are able to give clients
an integrated offering that crosses our many service lines and draws on the expertise of
our global network.
The Sustainability and Climate Change practice, as well as our Renewable Energy and Green Tax service, enjoyed solid growth in
FY11. Increasing numbers of clients are becoming more knowledgeable about the risks of sustainability and more interested in the
opportunities to realize bottom-line benefits. Here are examples of our work:
In FY11, we created an online resource centre for anyone interesting in learning about sustainability disclosure and reporting and to
help organizations improve their disclosure efforts. The resource centre includes a getting started quiz, a sustainability disclosure
101 primer, Deloitte's sustainability disclosure and reporting framework, and other practical resources.
When conducting a life cycle assessment for a client, we analyze a product, service or business to quantify environmental impacts
(e.g., energy use, water use, waste) across the entire value chain. Understanding the largest sources of environmental impact can
help organizations, suppliers and customers pinpoint opportunities to reduce negative impacts, improve operational efficiency and
ultimately save money.
Across the global network of DTTL member firms, working groups are focused on advancing thought leadership and accelerating
action on specific sustainability topics. Examples include working groups for sustainable real estate, climate change adaptation,
ecosystem services and water stewardship.
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Leadership Programs
Deloitte leadership programs help us recognize today's leaders and tomorrow's
innovators while also promoting responsible leadership and business practices.

Deloitte Technology Fast 50
Canada's preeminent technology awards program celebrates leadership, innovation
and excellence in the technology sector

Canadian Dealmakers
Annual gala brings together members of the investment banking community and their
business colleagues to celebrate the art of the deal

Canada's 50 Best Managed Companies
The mark of excellence for Canadian owned and managed private companies with
revenues over $10 million

The Directors' Series
Live satellite broadcasts provide executives, directors and the governance community
with the latest and most relevant corporate governance trends, regulations and
leading practices

Women of Influence
Luncheon series provides networking opportunities for female professionals

Canadian Women Entrepreneur Awards
Recognizes successful female entrepreneurs in five categories, including the Deloitte
Start-up award

IPAC/Deloitte Public Sector Leadership Awards
Raises awareness of the leadership and dedication of public sector leaders on a
national stage

Our Community

Leadership Programs
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Our Community
Across Canada and around the world, Deloitte people give
generously of their time, professional skills and money to community
causes. We believe in sharing our talents and success, and getting
involved in the causes that are important to Canadians.

Judith Elliman
Consulting Manager, Calgary |
International Development Fellowship
project in Malawi

During my four weeks in Malawi,
we helped a farmer's co-operative
develop a sustainable plan for
profitability. We met with cooperative members to understand
their issues and brainstorm
recommendations, and conducted
sales and market research training.
The highlight for me was meeting
so many fantastic people and
learning to adapt to such a different
culture and environment.

Highlights

1 2 3 4

Contributed more than $4 million to charities and nonprofit organizations through the Deloitte Foundation.
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Volunteering

Our Community
Across Canada and around the world, Deloitte people give
generously of their time, professional skills and money to community
causes. We believe in sharing our talents and success, and getting
involved in the causes that are important to Canadians.

Judith Elliman
Consulting Manager, Calgary |
International Development Fellowship
project in Malawi

During my four weeks in Malawi,
we helped a farmer's co-operative
develop a sustainable plan for
profitability. We met with cooperative members to understand
their issues and brainstorm
recommendations, and conducted
sales and market research training.
The highlight for me was meeting
so many fantastic people and
learning to adapt to such a different
culture and environment.

Highlights

1 2 3 4

Raised $3.53 million for the annual United Way
campaign, an 11% increase over the previous year.
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Our Community
Across Canada and around the world, Deloitte people give
generously of their time, professional skills and money to community
causes. We believe in sharing our talents and success, and getting
involved in the causes that are important to Canadians.

Judith Elliman
Consulting Manager, Calgary |
International Development Fellowship
project in Malawi

During my four weeks in Malawi,
we helped a farmer's co-operative
develop a sustainable plan for
profitability. We met with cooperative members to understand
their issues and brainstorm
recommendations, and conducted
sales and market research training.
The highlight for me was meeting
so many fantastic people and
learning to adapt to such a different
culture and environment.

Highlights

1 2 3 4

More than 73% of Deloitte people participated in Impact
Day, donating their time and skills to community work.
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Our Community
Across Canada and around the world, Deloitte people give
generously of their time, professional skills and money to community
causes. We believe in sharing our talents and success, and getting
involved in the causes that are important to Canadians.

Judith Elliman
Consulting Manager, Calgary |
International Development Fellowship
project in Malawi

During my four weeks in Malawi,
we helped a farmer's co-operative
develop a sustainable plan for
profitability. We met with cooperative members to understand
their issues and brainstorm
recommendations, and conducted
sales and market research training.
The highlight for me was meeting
so many fantastic people and
learning to adapt to such a different
culture and environment.

Highlights

1 2 3 4

Four of our people took unpaid leaves of absence to
work on critical development projects around the world
as part of our International Development
Fellowship (IDF).
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Community Contributions
Charitable giving is important to us – it's been part of our culture for decades. The
Deloitte Foundation is our main vehicle for community giving. The primary areas of focus
are education, health care and youth so as to encourage the development of an educated
and healthy future workforce.
We also strive to help those charities in which Deloitte people play an active role, and to support disaster relief efforts. In FY11, we
donated $150,000 to the Canadian Red Cross for the Japan Earthquake/Asia Pacific Tsunami Fund and $75,000 to the DTTL Global
Disaster Relief Fund to assist Deloitte colleagues in New Zealand in the wake of a major earthquake.
As a firm, we contributed more than $4 million in FY11 to charities and non-profit organizations through the Deloitte Foundation.

United Way
In addition to corporate donations, our people make generous personal contributions.
Since 2002, Deloitte people across Canada have collectively donated approximately
$24 million to local branches of the United Way. In FY11, their donations totalled a
record $3.53 million, up 11% from the previous year. Deloitte sponsors internal United
Way committees through budgets for fundraising events and prizes, and paid time
during business hours for planning and fundraising.

Deloitte21
Deloitte21 is a Deloitte network-wide global initiative that is helping underserved young
people acquire the education and skills they need to thrive in the 21st-century economy.
Together with other Deloitte member firms, we are applying the business skills of our
people to scale up the impact of innovative programs that have the potential to
transform the way education and skills are delivered.
In Canada, we supported the Deloitte21 program through a new community partnership
with Learning for a Sustainable Future, a non-profit organization dedicated to advancing
education for sustainable development. The initial stage of this partnership involved
funding a curriculum theme document addressing the gaps in citizenship education for
youth in Canada.

Deloitte Foundation
FY11 Contributions
Here are some of the recipients of
donations made by the Deloitte
Foundation in the year:
Education
Richard Ivey School of Business
University of Alberta
Learning Partnership
HEC Montréal
University of Saskatchewan
Health
Dartmouth General Hospital
Charitable Foundation
Pilgrim's Hospice
Fondation CHU Sainte-Justine
Alzheimer Society Canada
Fondation Institut de Cardiologie de
Montréal
Baycrest Foundation
Youth
Boys & Girls Clubs of Winnipeg
Children's Foundation of
Guelph/Wellington
Kids Help Phone
Junior Achievement
Big Sisters of BC Lower Mainland
Canadian Tire Jumpstart
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Volunteering
Deloitte has bright, energetic people who have a lot to offer the communities in which we
live and work. We applaud our many colleagues who give of their own time to make a
positive difference in this world.
Impact Day
Each year on Impact Day, Deloitte people across Canada and in 56 countries volunteer in their communities. From 2005 to 2010, over
our last six Impact Days in Canada, we've had 30,530 registrants, supported 1,456 organizations and completed 2,496 projects.
Projects run the gamut from planting trees, painting buildings, collecting garbage and serving at community kitchens, to knowledgebased projects such as leading speed mentoring sessions.
In FY11, 73.3% of Deloitte people participated in Impact Day, and in some cases were joined by family members and friends.

International Development Fellowship
The International Development Fellowship (IDF) enables Deloitte people to take an unpaid leave of absence to volunteer their time on
critical development projects around the world, through reputable international development agencies with which Deloitte
has partnered.
Most recently, some of our Canadian people worked in Malawi on a project helping a cooperative of farmers' unions to develop a
sustainable plan for profitability; in Tanzania, helping develop business plans for non-government organizations (NGOs) focused on
putting food on people's tables; and in Vietnam, helping colleges improve the employability of their graduates and implementing a
primary teacher development project.

Volunteer Advisory Services
Advising the Community Together (ACT) is an initiative that started in 2007 from our Toronto office and provides volunteer advisory
services to registered non-profit community organizations and charities. Since then, the organization has involved over 100 Deloitte
practitioners who have provided more than 6,000 hours of voluntary service. In FY11, we assisted organizations such as Schools
without Borders, Habitat for Humanity and the Toronto City Summit Alliance to name a few. The program has now expanded to
Vancouver, Ottawa, Calgary and St. John's.
Here's an example of the work we do. The Ottawa School of Art (OSA) was a beneficiary of ACT services in FY11, in a project that
involved five months of after-hours work with weekly meetings for five Deloitte professionals. The team helped the OSA address its
growing operating deficit by identifying revenue growth and cost reduction opportunities, and creating a two-year implementation plan.
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Operational Sustainability
Operational sustainability focuses on understanding and
mitigating our impact on the environment. Not only is it the
responsible thing to do, we've learned from experience that
there are clear bottom-line benefits to initiatives such as
reducing paper use, cutting down on travel and powering
down computers. Bit by bit, we're instilling a culture where
everyone takes personal responsibility for making wise and
sustainable decisions.

Joannie Sauvageau
Global Brand Team, Montreal

To me, green is the future so I
approached the Green Team
branding contest that way. I came
up with the idea of Stepping into
the Future and the image of a hip,
green running shoe because it's
different and it represents the
personal commitment that each
Deloitte person needs to make
to reduce his or her
environmental footprint.

Highlights

1 2 3 4

Our CO2 emissions from office energy consumption are
down versus the previous year.
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Operational Sustainability
Operational sustainability focuses on understanding and
mitigating our impact on the environment. Not only is it the
responsible thing to do, we've learned from experience that
there are clear bottom-line benefits to initiatives such as
reducing paper use, cutting down on travel and powering
down computers. Bit by bit, we're instilling a culture where
everyone takes personal responsibility for making wise and
sustainable decisions.

Joannie Sauvageau
Global Brand Team, Montreal

To me, green is the future so I
approached the Green Team
branding contest that way. I came
up with the idea of Stepping into
the Future and the image of a hip,
green running shoe because it's
different and it represents the
personal commitment that each
Deloitte person needs to make
to reduce his or her
environmental footprint.

Highlights

1 2 3 4

We reduced paper procurement by 25% versus the
previous year thanks in part to setting printer defaults to
duplex (double-sided printing).
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Operational Sustainability
Operational sustainability focuses on understanding and
mitigating our impact on the environment. Not only is it the
responsible thing to do, we've learned from experience that
there are clear bottom-line benefits to initiatives such as
reducing paper use, cutting down on travel and powering
down computers. Bit by bit, we're instilling a culture where
everyone takes personal responsibility for making wise and
sustainable decisions.

Joannie Sauvageau
Global Brand Team, Montreal

To me, green is the future so I
approached the Green Team
branding contest that way. I came
up with the idea of Stepping into
the Future and the image of a hip,
green running shoe because it's
different and it represents the
personal commitment that each
Deloitte person needs to make
to reduce his or her
environmental footprint.

Highlights

1 2 3 4

Our Tax practice implemented paperless tax returns in
the Greater Toronto and Montreal areas.
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Operational Sustainability
Operational sustainability focuses on understanding and
mitigating our impact on the environment. Not only is it the
responsible thing to do, we've learned from experience that
there are clear bottom-line benefits to initiatives such as
reducing paper use, cutting down on travel and powering
down computers. Bit by bit, we're instilling a culture where
everyone takes personal responsibility for making wise and
sustainable decisions.

Joannie Sauvageau
Global Brand Team, Montreal

To me, green is the future so I
approached the Green Team
branding contest that way. I came
up with the idea of Stepping into
the Future and the image of a hip,
green running shoe because it's
different and it represents the
personal commitment that each
Deloitte person needs to make
to reduce his or her
environmental footprint.

Highlights

1 2 3 4

The Vancouver office was named a private sector leader
for excellence and leadership in environmental
stewardship by the Recycling Council of British
Columbia, recognizing everyone's efforts with recycling,
composting and duplex printing.
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Environmental Footprint
We are on a path to reduce our carbon footprint by 3% by 2015, using FY10 as the
baseline. While there was improvement across some of our key greening metrics in FY11,
travel-related metrics did not improve. We recognize the need for a firm-wide strategy to
address air travel and encourage greater use of videoconferencing.

Category

Description

2011

2010

Activity

Emissions
(tonnes CO2e)

Activity

Emissions
(tonnes CO2e)

Buildings

Energy consumption
(kWh)

22,064,444

4,692*

40,774,110

5,235

Waste

Paper procured (kg)

260,115

765

349,111

1,026

Business
travel

Flights (km)
(through Merit Travel)

104,484,256

23,956

71,843,930

8,947

Vehicles
(km expensed)

8,631,991

2,141

3,613,319

757

Taxi rides expensed
(km)

1,577,158

232

155,004

32

86,870

2,774

16,830

35

Hotel stays (nights)
Business travel
emissions total
Emissions totals by scope**

29,103

9,771

Total emissions
(tonnes CO2e)

Total emissions
(tonnes CO2e)

Scope 1 (direct)

N/A

no data
available

N/A

no data
available

Scope 2 (indirect)

N/A

4,692

N/A

5,235

Scope 3

N/A

29,868

N/A

10,797

As the economy picked up, so too did our client-related travel requirements. We saw increases in air travel kilometres, expensed car
and taxi travel, and hotel stays. Our taxi kilometres and hotel stays were calculated from expense reports based on average values of
$1.60 per kilometre, and $200 per night per hotel. This approach represents an improvement over the previous year when we partly
relied on estimates and incomplete information.
Energy consumption in our offices was reduced in FY11 compared to FY10. The improvement is partially attributed to closing and
consolidating an office in Ontario, as well as moving to a LEED Gold building in Calgary. In FY11, we began calculating CO2e
emissions using province-specific emission factors rather than a national average in an effort to enhance data accuracy. Although data
collection methods have improved, energy consumption for some of our locations continues to be an estimate.
We decreased our purchased paper by 25% over the previous year. To accomplish this reduction, we undertook a national printer
assessment project and set defaults to double-sided printing. In FY12, we will continue our efforts to streamline printing firm-wide to
further reduce wasted paper and energy consumption associated with printing. Our national and local green teams are also active in
raising awareness around individual accountability for reducing paper use.

*
**

Building emissions for FY11 were calculated using provincial emissions factors rather than a national average.
The Greenhouse Gas Protocol defines three scopes of emissions:
Scope 1 – Direct GHG emissions are emissions from sources that are owned or controlled by the firm; for example, emissions from combustion in owned or
controlled boilers, furnaces and vehicles.
Scope 2 – Accounts for GHG emissions from the generation of electricity purchased by the reporting company.
Scope 3 – This optional reporting category allows for the treatment of all other indirect emissions. They are a consequence of the activities of the reporting
company, but occur from sources not owned or controlled by the company. Some examples include third party deliveries, business travel activities and use of
sold products and services.

Print Version

Operational Sustainability

Français
GRI

Home

CR at Deloitte

Corporate responsibility update 2011

Overview

Our Firm

Environmental Footprint

Our People

Our Clients

Our Community

Operational Sustainability Initiatives

Operational Sustainability Initiatives
When it comes to operational sustainability, nobody acts alone. It is the engagement of
people, at all levels of the firm, that leads to the greatest successes. In FY11, we were
involved in a variety of large and small sustainability initiatives as part of our regular
business activities and, frequently, above and beyond our day-to-day responsibilities.

Green Teams
Deloitte green teams are the primary drivers of operational sustainability. The national Green Team is a cross-functional team of 35
leaders who are passionate about sustainability and responsible for setting the strategy.
In almost every office in Canada, we also have local green teams charged with raising awareness of the need for Deloitte to contribute
to a sustainable future, and taking constructive, prudent and deliberate actions to aid our operational sustainability strategies. Made up
of volunteers, the local green teams bring the sustainability agenda to life. They spearhead everything from community environmental
projects to internal Go Green newsletters and waste reduction initiatives.

Smart Printing
As the stewards of Deloitte printers, our IT people have a lot of influence on our printing behaviour and paper use. In FY11, the IT team
retained an outside firm to analyze print device usage and design a green environment for printing.
As a result, 784 old printers were replaced with 400 centralized, energy-efficient multifunctional devices, which can be used for printing
on both sides of a page (duplex printing), scanning, faxing and photocopying.
In our Western Canada offices, we implemented secure printing, which lets users of centralized print devices delay printing until they
are physically at the printer and can enter a printing code. Defaults have also been set to duplex printing. These printing best practices
will be launched across Canada in FY12.

Deloitte PlanetSaver
We are preparing to launch a Canadian version of the acclaimed Deloitte PlanetSaver screen saver in FY12. PlanetSaver incorporates
software to put a computer into sleep mode when not in use and measure the energy saved. It’s a powerful reminder of the difference
that small but meaningful actions can make. With more than 7,000 people in our workforce, the energy savings can be quite significant.

Stepping into the Future
In celebration of Earth Day, the national Green Team ran an internal contest to come up with a succinct and memorable tagline
describing the team’s mission. The response from Deloitte people was overwhelming, with more than 350 submissions presented in
the form of PowerPoint presentations, videos, songs and even poems.
The winner of an iPad 2 was Joannie Sauvageau of our Montreal office, who proposed the Stepping into the Future tagline along with
the image of a hip, green running shoe.

Great Coffee
Working with our coffee vendor, Van Houtte Coffee Services, we found a great way to save energy, reduce packaging and support
responsible sourcing. In FY11, coffee machines were standardized across the firm, reducing coffee packaging material by 88% and
saving 28% in energy as the machines are equipped with an energy save mode.
We also converted to fair trade coffee in all offices. Fair trade coffee is purchased directly from the growers for a fair price. The
purpose of fair trade is to promote healthier working conditions and allow producers to earn a wage that is commensurate with the
work involved.
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Global Reporting Initiative (GRI) Content Index
The Global Reporting Initiative (GRI) is the world's most widely used sustainability reporting framework. As a member
firm of DTTL, we have been involved with the GRI since its inception and we are an Organizational Stakeholder in this
worldwide effort. This CR Update is informed by the GRI G3.1 Guidelines, which we have used as a benchmark in the
selection of performance indicators and reported content.

GRI G3.1 Indicator

Where to Find It

Inclusion

1.1

CEO statement

Message to Stakeholders

Yes

2.1

Organization name

About Us

Yes

2.2

Primary brands, products

About Us

Yes

2.3

Operational structure

About Us

Yes

2.4

Headquarters

About Us

Yes

2.5

Countries of operation

About Us

Yes

2.6

Ownership

About Us

Yes

2.7

Markets served

About Us

Yes

2.8

Scale of the organization

About Us

Yes

2.10

Awards

Our People

Yes

3.1

Reporting period

About This Report

Yes

3.3

Reporting cycle

About This Report

Yes

3.4

Contact

About This Report

Yes

3.6

Boundary of report

About This Report

Yes

3.9

Data measurement

Environmental Footprint

Partial

3.12

GRI table

Global Reporting Initiative (GRI) Content Index

Yes

4.8

Mission, values, codes, etc.

Corporate Responsibility at Deloitte, Ethics

Yes

and Independence
4.12

External charters, principles, or initiatives

Global Reporting Initiative (GRI) Content Index

Partial

EC1

Direct economic value generated and distributed

Revenues, Community Contributions

Partial

EN4

Indirect energy consumption by primary energy source

Environmental Footprint

Yes

EN7

Initiatives to reduce indirect energy consumption and
reductions achieved

Operational Sustainability Initiatives

Partial

EN16

Total direct and indirect greenhouse gas emissions by weight

Environmental Footprint – Scope 1 and 2

Partial

EN17

Other relevant indirect greenhouse gas emissions by weight

Environmental Footprint – Scope 3

Yes

EN18

Initiatives to reduce greenhouse gas emissions and reductions achieved

Environmental Footprint, Operational
Sustainability Initiatives

Partial

LA1

Total workforce by employment type, employment contract, and region,
broken down by gender

Engagement – Deloitte People

Partial

LA10

Average hours of training per year per employee, by gender and by
employee category

Training and Development

Partial

LA13

Composition of governance bodies and breakdown of employees per
employee category according to gender, age group, minority group

Diversity

Partial

GRI

employee category according to gender, age group, minority group
membership, and other indicators of diversity
SO1

Percentage of operations with implemented local community
engagement, impact assessments, and development programs

Volunteering

Partial

SO3

Percentage of employees trained in organization's anti-corruption
policies and procedures

Ethics and Independence

Partial

PR5

Practices related to customer satisfaction

Performance Summary, Client Services

Partial

