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 |  INTRODUCTION LAND ACKNOWLEDGEMENT 

Deloitte Canada has more than 50 offices across 
the country. We acknowledge our offices reside 
on traditional, treaty, and unceded territories 
that are part of Turtle Island and are still home 
to many First Nations, Métis, and Inuit peoples.
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INTRODUCTION  |  REPAIR AND RESHAPE: CREATING A BETTER NORMAL

Executive message 

This past year has challenged our people, clients, communities, and countries, 
both personally and professionally. It has tested our resolve, built our resilience, 
and pushed us to adapt even faster than we thought possible.  

Resilience, in which our firm is grounded, has not only helped Deloitte navigate the uncertainty 
of the COVID-19 pandemic, it has allowed the firm to stand strong for 175 years, through wars, 
economic downturns, technological and societal revolutions, and previous pandemics.  

This ability to overcome adversity and prosper is amplified and sustained when we contribute to the 
communities where we live and work in Canada and Chile. It’s a symbiotic relationship that ensures 
we are all able to thrive, now and in the future. 

Our Purpose—to make an impact that matters by helping and inspiring others to thrive through 
access to knowledge and opportunities—becomes even more urgent during these uncertain 
times. And our people are already stepping up, by providing pro bono assistance to frontline health 
care workers, rallying neighbours across Canada to take care of each other, and creating thought 
leadership that will guide organizations on their path to recovery.   



Deloitte Canada 2020 Impact Report 4

6

5

1

4

2

INTRODUCTION  |  EXECUTIVE MESSAGE

We are also working to dismantle the systemic 
barriers faced by Canadians and Chileans, particularly 
in our Indigenous and Black communities, to create  
a safer, more inclusive workplace in which all can 
flourish and participate in our collective prosperity. 
This is a long-term commitment to learning, growing,  
and remaining accountable, involving internal and 
external stakeholders who can help us bring about 
lasting change. 

Recognizing there is strength in scale, Deloitte 
Canada and Chile continue to participate in the 
global network’s WorldClass initiative, helping people 
around the world gain the skills they need to succeed 
in a tech-driven economy. We are well on our way 
to achieving our goal of making a positive impact 
on two million Canadians and Chileans within our 
communities by 2030 through education and  
skills-development initiatives. 

We will also be embracing WorldClimate, our global 
climate strategy, with an aim to achieve net-zero 
emissions by 2030. We want to lead by example 
in hopes that our actions will be replicated by 
organizations serious about reversing the harmful 
effects of greenhouse gas emissions.    

This report outlines how our people, our firm,  
and our global network are building a better  
future—one that is healthier, more inclusive, and  
more sustainable. I hope our stories of resilience, 
generosity, and leadership give you a sense of 
optimism for what’s to come, and what we can  
achieve when we work together. 

Sincerely, 

Anthony Viel 
CEO 
Deloitte Canada

3
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INTRODUCTION  |  PERFORMANCE 

Deloitte Canada FY20 revenues 
(fiscal year ended June 1, 2020) 

Total revenues
 $2,821 

CAD in millions 

Deloitte Canada FY20 headcount 

Partners: 985 

Professionals: 10,923 

11,908: Total 

Although Deloitte Canada and Deloitte Chile operate as one entity, this report reflects only Deloitte Canada’s work  
and results, with some examples from Chile where noted.  Chile’s 2020 Impact Report can be accessed online at  
Deloitte.ca/myimpact in January 2021.

http://Deloitte.ca/myimpact
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INTRODUCTION  | CORPORATE RESPONSIBILITY PILLARS 

Our Corporate Responsibility (CR) framework measures the firm’s impact across four pillars:  
community, our people, sustainability, and responsible business. 

Community 
Using our professional skills to 

break down barriers to education, 
employment, and inclusion. 

Our people 
Building a high-performance 

culture and preparing the 
leaders of tomorrow. 

Sustainability 
Monitoring and  
mitigating our  

environmental impact. 

Responsible business 
Adhering to the  

highest professional  
and ethical standards.

Deloitte Canada 2020 Impact Report
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Deloitte Canada 2020 Impact Report

INTRODUCTION  |  SUSTAINABLE DEVELOPMENT GOALS 

Deloitte Canada is a patron supporter of the Global Compact Network Canada, which 
promotes responsible citizenship and advancement of the United Nations Sustainable 
Development Goals (SDGs). The SDGs call on government, society, and businesses to 
commit to addressing the world’s 17 most critical issues by 2030.  

Deloitte Canada has committed to advancing the following UN SDGs: 

4: Quality Education 
5: Gender Equality 8: Decent Work and Economic 

Growth 
10: Reduced Inequalities
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Introduction 

Through the many challenges of this past 
year, successful businesses have focused 
on people—identifying ways to support 
employees, clients, and other members 
of society during the COVID-19 crisis and 
helping them prepare for the world after it. 

We inspire and empower our people  
by offering “I could only have done this at 
Deloitte” experiences, translating our bold 
aspirations into a lived reality for each of 
our practitioners and partners.   

Deloitte is committed to providing a 
differentiated talent experience through: 

• Being a purpose-led organization and living 
by a set of shared values that define how we, 
as representatives of Deloitte, are expected 
to behave. 

• Becoming the preeminent development 
powerhouse throughout our people’s careers and 
providing opportunities that inspire our people to 
be champions of the firm for life. 

• Leveraging our capabilities to deliver market-
leading workplaces and work experiences for our 
people, while emphasizing “Your work, your way,” 
which enables our people to work flexibly to suit 
their preferred styles. 

• Being the gold standard in diversity, equity, 
and inclusion in Canada/Chile and within the 
Deloitte network. Our primary objective is to 
mirror contemporary society within a world-class, 
equitable, and inclusive workplace. 

Deloitte must do more than just prepare our  
own people for the workplace of tomorrow. We 
are committed to empowering people everywhere 
to think creatively, use technology efficiently, and 
communicate effectively so they can prosper in  
this new world. 

Through WorldClass, Deloitte professionals are 
engaging in concentrated efforts to develop job 
skills, improve educational outcomes, and expand 
opportunities for 50 million people worldwide by 
2030. As our contribution to the global WorldClass 
ambition, Deloitte Canada and Chile is committed to 
making a positive impact on two million individuals  
in our two countries.

PEOPLE AND CULTURE  |  REPAIR AND RESHAPE: CREATING A BETTER NORMAL
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Deloitte has activated the power of its global 
footprint and adopted a multi-pronged 
approach to address the significant and 
growing needs of impacted communities 
around the world. To date, Deloitte has 
committed more than US$12.5 million in 
investments in the form of direct monetary 
donations, medical equipment, and pro 
bono project work. These efforts are targeted 
to helping frontline health-care workers, 
supporting the millions of students globally who 
are out of school, and providing communities  
in need with donations and volunteers. 

Deloitte also launched a number of initiatives to 
aid people in response to COVID-19. In Canada, 
our people stepped up to help our communities, 
including creating an online grocery service that 
matched frontline responders with volunteer 
shoppers, and having practitioners use their personal 
3D printers to produce much-needed personal 
protective equipment. Recognizing the need to 
ensure continued access to learning resources, we 
accelerated the deployment of a pro bono project 
for Junior Achievement ( JA) Canada’s new learning 
management system; with Deloitte Global, we 
contributed C$120,000 to JA to fast track e-learning 
for Canadian youth. In Chile, a group of consultants 
worked on an app that generated help networks for 
those unable to leave their homes. 

The pandemic has amplified the need for  
businesses to actively invest in their people,  
support communities, uplift citizens, and tackle 
society’s most complex challenges. It’s shown just 
how connected people are around the globe and 
how quickly business leaders can respond in a crisis. 
These are lessons that can guide the development  
of a better future.

10

PEOPLE AND CULTURE  |  INTRODUCTION
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Purpose and Shared Values 

Whereas our Purpose helps to explain 
why we exist, our Shared Values define  
the expected behaviours we have 
for each other at the firm. Without a  
doubt the two go hand-in-hand, and 
strengthening their connection in a  
post-COVID-19 world will be more 
important than ever before. 

Purpose 
Make an impact that matters. This is our Purpose, 
a guiding star that unites Deloitte globally. With 
the help of our people and clients, we have further 
defined a distinctly Canadian and Chilean way of  
expressing our Purpose: 

• We exist to inspire and help our people, 
organizations, communities, and countries  
to thrive. 

• Where we are headed: a better future,  
built by accelerating and expanding access  
to knowledge.

PEOPLE AND CULTURE  |  REPAIR AND RESHAPE: CREATING A BETTER NORMAL
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Shared Values 
For 175 years, our Shared Values have guided everything we do at Deloitte. They provide common  
ground on which we can unite, articulate the foundational behaviours we expect as we interact  
and work together, and help us to earn the trust and respect of our key stakeholders: 

Lead the way: Deloitte is not only leading the 
profession but reinventing it for the future.  
We’re also committed to creating opportunity  
and leading the way to a more sustainable world. 

Serve with integrity: Deloitte has earned  
the trust of clients, regulators, and the public 
for 175 years. Upholding that trust is our most 
important responsibility.

PEOPLE AND CULTURE  |  PURPOSE AND SHARED VALUES
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PEOPLE AND CULTURE  |  PURPOSE AND SHARED VALUES

Take care of each other: We look out for 
one another and prioritize respect, fairness, 
development, and well-being. 

Foster inclusion: We are at our best when  
we foster an inclusive culture and embrace 
diversity in all forms. We know this attracts  
top talent, enables innovation, and helps us  
deliver well-rounded client solutions. 

Collaborate for measurable impact:  
We approach our work with a collaborative 
mindset, teaming across businesses, geographies, 
and skill sets to deliver tangible, measurable,  
and attributable impact. 

When we truly live our Purpose and Shared Values, we foster an environment in which everyone feels included and 
fulfilled. We also build a collective mindset where we push the envelope together as one, and we inspire and empower  
each other to do our best work every day. 
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PEOPLE AND CULTURE  |  REPAIR AND RESHAPE: CREATING A BETTER NORMAL

Diversity, equity, and inclusion 

There has never been a more important 
time for us to set the gold standard for 
diversity, equity, and inclusion (DEI).    

• Diversity is the foundation that ensures we  
have broad perspectives. 

• Equity is about fairness and respect: we  
treat our people fairly, free from conscious  
and unconscious bias, because it is the right  
thing to do. 

• Inclusion allows people to feel empowered, 
trusted, and comfortable speaking up. 

This is how we unlock the value of our people,  
our business, and our communities.  

Fostering inclusion is one of our corporate values  
and it is woven throughout our culture and owned by 
all our people at every level. We live inclusion  
in everything we do. 

Our vision is to do business inclusively and our 
objectives are to: 

1. Achieve gender equity across our business. 

2. Mirror contemporary society in Canada  
and Chile in our diversity—that means 
significantly increasing our representation of  
all diversity groups.  

3. Ensure we have an equitable and inclusive 
workplace focused on three pillars: developing 
inclusive leaders; ensuring our internal systems, 
processes, and policies are inclusive and 
equitable; and advancing DEI with our clients 
and community.  

Prioritizing diversity, equity, and inclusion is not  
only the right thing to do, it also drives innovation, 
productivity, greater collaboration, and  
business results.
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PEOPLE AND CULTURE  |  DIVERSITY, EQUITY, AND INCLUSION

Achieving gender equity 
We have made significant strides in the advancement 
of women in our firm, particularly when it comes  
to leadership roles. We set targets of 30 percent 
women in partnership roles and 40 percent women  
in leadership roles by 2023—and we achieved both  
of those goals this year, more than two years ahead  
of plan.  

In fact, we increased the percentage of women in 
partnership roles from 25 percent to more than  
30 percent in two years. Women comprise 45 percent 
of our board and 42 percent of our executive. Taking 
a leadership role in the successful advancement 
of women does not stop there. We are focusing on 
embedding inclusive practices in all we do. 

Women in partnership roles 

30% 

Women in leadership roles 

40% 

Women in board roles 

45% 

Women in executive roles 

42%
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PEOPLE AND CULTURE  |  DIVERSITY, EQUITY, AND INCLUSION

Mirroring contemporary society 
We have broadened our DEI goals to mirror 
contemporary society. We are establishing a 
comprehensive set of key performance indicators 
to ensure focus and progress. Our people mirror 
contemporary Canada for racialized groups, and  
we are working to achieve this representation  
among our leaders by 2023. We have also  
established specific initiatives for anti-Black  
racism, an Indigenous Reconciliation Action  
Plan, and an Accessibility Action Plan. 

Equitable and inclusive workplace 
We have been working diligently to understand and 
address the structural barriers and inequities that 
exist within our firm. This has included: 

• Increasing education and resources within the 
firm to drive a deeper understanding of diversity, 
equity, and inclusion as well as awareness of the 
mechanisms, processes, and responsibility to 
be accountable for addressing racism and for 
reporting incidents of bias and racism. 

• Reviewing practices to ensure greater 
representation and inclusion of our people 
across areas such as recruitment, performance 
management, promotions, succession, pay equity, 
and accountability.
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racism 
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PEOPLE AND CULTURE  |  ANTI-BLACK RACISM

Anti-Black racism

  

With our Purpose, our scale, and our  
global reach, we have a responsibility to  
do far more than just raise awareness 
about inclusion. This year, for instance, 
we’ve taken steps to address and combat  
anti-Black racism. 

Our responsibility is not just to those who work 
with us, but to the larger business community,  
the industries we serve, and the communities 
where we live.  

That said, we know we need to do more when  
it comes to inclusivity for our Black community.  
We will always have a policy of zero tolerance for  
racism, and we need to make it a priority to take 
inclusive actions for underrepresented groups in 
the same way we have begun to do for women,  
the LGBTQ2S+ community, and Indigenous peoples 
at Deloitte.  

Working with the Canadian Black Professional 
Network (CBPN) at Deloitte, we have taken the 
following actions: 

National webcast 
We held a national webcast in both French and 
English on anti-Black racism to start the dialogue  
and build the capabilities and competency of our 
leaders and people.
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PEOPLE AND CULTURE  |  ANTI-BLACK RACISM

CBPN sponsorship program 
We have rolled out a national pilot program  
focused on sponsorship for Black people who  
work at the firm, which is centred on being  
an advocate for, and creating advancement 
opportunities for them. 

Allyship toolkit 
Resources are available for our people to 
understand how to be an active ally and, 
specifically, how to be an active ally to the  
Black community. 

Targeted donations 
Based on the recommendation from the CBPN,  
we made a meaningful donation of $100,000 to  
be split between the Black Health Alliance and 
Center for Research-Action on Race Relations,  
both of which are focused on anti-Black racism. 

BlackNorth initiative—CEO pledge 
BlackNorth is an organization committed to the 
removal of anti-Black systemic barriers negatively 
affecting the lives of Black Canadians. In July 2020,  
we signed onto the CEO pledge along with more 
than 200 organizations. As part of the initiative,   
we have committed to hiring at least 5 percent of 
our student workforce from the Black community  
by 2025. 

Volunteer pro bono 
Practitioners from Deloitte’s risk advisory, tax,  
and financial advisory businesses worked with  
Black Lives Matter Canada to complete the 
organization’s charitable status application and  
transform its donation platform.
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Indigenous 
Reconciliation 
Action Plan 
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PEOPLE AND CULTURE  |  INDIGENOUS RECONCILIATION

Indigenous Reconciliation

Deloitte Canada 2020 Impact Report

Deloitte Canada released a Reconciliation  
Action Plan (RAP) in June 2020, a monumental 
moment in Deloitte’s 175-year history and the first  
of its kind in corporate Canada. The plan outlines  
action we are taking to rebuild relationships with 
Indigenous peoples, and the measurable targets to 
which we are holding ourselves accountable in 
order to advance reconciliation.

Deloitte Canada 2020 Impact Report 21

https://www2.deloitte.com/content/dam/Deloitte/ca/Documents/public-sector/ca-rap-report-aoda-en.pdf
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PEOPLE AND CULTURE  |  INDIGENOUS RECONCILIATION 

The Deloitte Reconciliation Action Plan 
stands on four pillars that represent the 
ways our firm, through our people and  
policies, can effect positive change: 

1
Inclusion 
We are committed to doing business inclusively. 
We seek to create an environment in which all our 
professionals can contribute to reconciliation. 

Deloitte has partnered with the Gord Downie 
& Chanie Wenjack Fund on a corporate 
commitment across Canada. Deloitte is the 
first legacy space partner with multiple spaces  
nationally, pledging to open six more legacy 
spaces in offices across Canada and committing  
to a five-year partnership. These spaces are  
dedicated to providing education and raising 
awareness about Indigenous history and  
their journey of reconciliation. 

2
Education 
We understand the importance of cultural 
awareness education, and will create ongoing 
learning opportunities to educate our people  
at all levels. 

• 4 Seasons of Reconciliation is an online 
Indigenous awareness training course that  
is mandatory for all Deloitte professionals  
in Canada. 

• Deloitte supports organizations focused 
on Indigenous education. Through our 
relationship with Indspire, 12 Indigenous 
student recipients receive scholarships 
yearly through the Building Brighter  
Futures awards program. Thanks to 
a matching funds program from the 
Government of Canada, this donation has so 
far translated into 34 student scholarships.

 •
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Employment 
We believe in the opportunity for our people to 
lead at every level. We will continue to engage and 
empower current and future Indigenous employees 
so they can achieve the impact they seek. 

• Deloitte is working toward mirroring 
contemporary Canada, which is 5 percent 
Indigenous (comprising First Nations, Métis,  
and Inuit peoples). 

• The Indigenous and Allies Community 
employee resource group seeks to further 
enhance our people’s understanding of  
Indigenous culture and history, as well as 
to attract and retain top Indigenous talent, 
collaborate with Indigenous communities both 
professionally and socially, and help to expand 
our Deloitte Indigenous service offerings. 

4
Economic empowerment 
We seek to support sustainable economic 
opportunities for Indigenous peoples and 
businesses to create a positive impact and drive 
value for their communities. 

• Deloitte aims to source 5 percent of applicable 
procurement spend for local offices from  
Indigenous businesses by 2022. 

• We formed an exclusive national alliance 
with PLATO Testing, working together to 
deliver testing solutions for complex business 
transformations at Canada’s largest commercial  
and public-sector organizations, utilizing a 
national team of experienced Indigenous 
software testers. In September 2019, Deloitte 
co-sponsored PLATO Testing’s inaugural Calgary  
class of 12 First Nations, Inuit, and Métis 
students. The cohort graduated in May 2020.

23Deloitte Canada 2020 Impact Report

PEOPLE AND CULTURE  |  INDIGENOUS RECONCILIATION
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PEOPLE AND CULTURE  |  REPAIR AND RESHAPE: CREATING A BETTER NORMAL

Employee resource groups 

Deloitte employee resource groups (ERGs) are  
groups of Deloitte professionals and practitioners— 
from all services and at all levels—who come together 
and form a network based on similar interests and/ 
or affinities. They play an important role in helping to 
foster a more inclusive work environment. 

Any Deloitte practitioner can join an existing ERG, 
start up a regional chapter of a national group, or 
create a new one. The full list can be found here.

https://www2.deloitte.com/ca/en/pages/careers/articles/diversity-and-inclusion.html
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PEOPLE AND CULTURE  |  REPAIR AND RESHAPE: CREATING A BETTER NORMAL

Employment collaborations 

We believe that hiring people with disabilities benefits everyone, and we’re committed to create an accessible and  
inclusive environment at Deloitte. Our successful hiring projects include: 

We created a program in our Toronto office to 
hire Special Olympics athletes to work with our 
hospitality services vendor, Sodexo. This gives them 
an opportunity to transition their skills from sport 
to work in the hospitality industry. The pilot was 
so successful in Toronto, we’re now extending this 
program across Canada in collaboration with Special 
Olympics and Ready, Willing & Able, a federally 
funded employment agency.  

We are participating in CNIB’s Come to Work 
program, an innovative initiative that focuses on 
employment and technology, and taps into the 
abilities of individuals who are blind, partially 
sighted, or Deafblind. The idea started as a way to 
strategically add people with sight loss to the Deloitte 
talent acquisition team to help mitigate some of the 
unconscious bias that occurs during the interview 
stages of the recruiting process while also promoting 
a more inclusive workplace. We will continue to 
participate in the program, building on what we learn 
and from our successful collaboration with CNIB. 

Deloitte recognizes that people with Autism 
Spectrum Disorder or an intellectual disability provide 
valuable skill sets often overlooked by employers. In 
collaboration with Ready, Willing & Able, we have an 
education and hiring program that uses the skills and 
qualifications of this talent pool. 

We have also launched an initiative to subcontract 
large, complex IT projects to Auticon, a unique 
consulting firm comprising neurodiverse consultants.
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PEOPLE AND CULTURE  |  REPAIR AND RESHAPE: CREATING A BETTER NORMAL

Wellness | benefits 

At Deloitte, we believe in the importance of focusing on our people’s mental health  
and wellness, particularly during this challenging time. Immediately following our move  
to full remote work, we began working to redeploy wellness resources and identify  
new supports for our people. 
The following are new initiatives we launched in 2020 and are continuing to deliver: 

Virtualized Recharge 
Recharge is dedicated space in our Toronto and 
Montreal offices that offer exercise equipment, 
classes, and wellness seminars. When COVID-19 
hit, we pivoted our Recharge programming from in-
person to online, with a continued focus on physical 
and mental well-being. We also provided a Recharge 
Toolkit, a resource of all programs, services, webinars, 
tips, and strategies from Recharge. 

Programs include: 

• Fitness classes 

• Guided meditation classes 

• Wellness webinars 

• Themed classes (e.g. PRIDE) 

• Recharge movement challenge
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PEOPLE AND CULTURE  |  WELLNESS | BENEFITS

THRIVE expert- and peer-led sessions 
THRIVE expert webinars are hosted by  
subject-matter experts in their respective fields  
about specific wellness topics, and THRIVE peer 
sessions allow participants to learn from each  
other and share their unique experiences. 

THRIVE expert webinar topics included: 
• Resilience 

• Managing mental health 

• Sleep wellness 

• Children’s mental health and effective  
parenting strategies 

• Leading and living with mindfulness 

• Food and stress 

• Stress management and PTSD 

• Nutrition as the foundational tool for  
stress resilience 

• Virtual cooking classes with regional chefs  
from across Canada 

THRIVE peer session topics included: 
• Parenting and working 

• Parenting children with disabilities 

• Deloitte Pride community



Deloitte Canada 2020 Impact Report 28

6

5

1

4

2

3

PEOPLE AND CULTURE  |  WELLNESS | BENEFITS

COVID-19 wellness resource toolkit 
This toolkit reminds our people of the suite of mental health programming and resources at  
their fingertips. The kit was delivered to more than 5,000 professionals, practitoners, and partners. 

Wellness resources include: 
• Deloitte @ Home Podcast, covering topics from 

pandemic parenting to confronting our feelings 

• Daily wellness tips and strategies and weekly 
wellness articles on topics ranging from activities 
for kids to working together remotely 

• A wellness toolkit designed to help teams  
facilitate discussions on burnout and resilience 

• A guide for our leaders, “Supporting our  
people taking care of each other: Mental  
health and balance” 

• A guide on working remotely, including  
technology tips for virtual collaboration  
and communication 

• COVID-19-related webinars on our  
Mental Health Resources site and a  
COVID-19 financial resource toolkit 

• A parental toolkit to help working  
parents manage stress 

• Tools and resources for mental health  
support, including mental health coverage  
of $4,000 per year 

Home office 
The firm provided $300 to use on home office 
supplies and/or equipment purchased during the 
pandemic to support our shift to working from home. 

Voluntary flexibility arrangement 
As part of our firm’s response to COVID-19, and in 
an effort to help our people adjust to the personal 
and family impacts of the pandemic, we launched 
two voluntary flexibility options with a corresponding 
stipend to help offset reduced salary: a reduced 
hours arrangement and a voluntary leave. 

More than 6,000 of our people enrolled in either 
the voluntary leave or the reduced work option.

 •
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Learning 

At Deloitte University (DU) North, we  
hosted 304 learning programs for more  
than 6,700 participants and approximately  
1,000 faculty. Many of the programs delivered 
for our people focused on inclusion, diversity,  
and coaching, covering, for example: 

• Aspects of inclusion 

• Inclusive leadership activation lab 

• Coaching with courage 

Deloitte also hosted 22 learning and development 
programs for community organizations. Notable 
programs included: 

• Deloitte national leadership conference 

• Impact Day projects 

• Courageous Principals 

304 Learning programs 

Participants: 6,700 

22 Learning and development programs for 
community organizations 

Faculty: 1,000

PEOPLE AND CULTURE  |  REPAIR AND RESHAPE: CREATING A BETTER NORMAL
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PEOPLE AND CULTURE  |  LEARNING

The importance of recognizing and respecting 
inclusion in our operations was top of mind. 
We introduced the following initiatives to make 
our learning space as inclusive, accessible, and 
comfortable as possible: 

• Nursing moms/new parent program  
at DU North 

• Addition of preferred pronouns to  
registration and name tags at DU North  
and national events 

• Custom environments for people  
on the spectrum at Deloitte events 

In addition to welcoming community groups to 
DU North for learning programs, approximately 
1,725 kgs/$12,000 worth of food and beverage 
products were donated to various local community 
organizations when COVID-19 forced us to  
close our doors. 

1,725 kgs 
of food and  

beverage products 
donated
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WorldClass 

We believe we make the greatest societal impact 
when our professionals use their skills and knowledge 
to help those from traditionally underrepresented 
segments of society achieve their aspirations and 
reach their potential. 

Through WorldClass we seek to empower individuals 
and communities through education, skills 
development, and access to opportunity by applying 
the talents and experiences of our people. 

In FY20, our third year since implementing WorldClass, 
we made a positive impact on 145,978 people; to 
date, we have reached more than 810,000 individuals,  
bringing us closer to our goal of two million by 2030. 

145,978  

people positively 
impacted in FY20
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Our community efforts are channelled through 
three different areas: pro bono work, skills-based 
volunteering, and charitable giving.
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COMMUNITY  |  REPAIR AND RESHAPE: CREATING A BETTER NORMAL

Advising the Community Together— 
Deloitte pro bono 

Pro bono work allows us to leverage our professional 
skills to advance the mandates of community 
organizations, especially our Society Partners, and in 
turn, build our eminence in the market by showcasing 
the services of our firm. From a talent perspective, 
pro bono provides development opportunities 
through stretch roles and cross-service assignments 
and engages high-potential talent in work our people 
are passionate about. 

Society Partnerships mobilize our professional skills, 
helping select organizations overcome business 
challenges and operate more efficiently and 
effectively—just as we do for our clients. 

Through the Social Innovation Fund, Deloitte 
supports pro bono engagements that will positively 
impact a significant number of lives and tackle some 
of society’s biggest education- and employment-
related problems. These projects are marketplace-
driven engagements to scale innovation, strategically 
selected where there is a business case for alignment.
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FY20 pro bono engagements 

Uncovering underemployment: 
Tapping into the potential of 
our workforce, whitepaper 
Written in collaboration with the  
Greater Toronto Airport Authority’s 

(GTAA) Propeller Project, this whitepaper is a first step 
in identifying policies that relate to underemployment 
in the Greater Toronto Area. Findings from the paper 
are applicable across the country and will inform 
a number of the GTAA’s community engagement 
initiatives in the coming years. 

Psychology Foundation of Canada, 
digital learning and audience 
engagement plan 
The pro bono team developed a digital learning and 
audience engagement plan, enabling the Psychology 
Foundation of Canada to use technology to increase 
access to its important programs with communities 
across Canada and significantly maximize reach. 
This programming builds resilience in children and 
youth, helping them develop the skills and habits to 
effectively adapt to future challenges in life and work.

COMMUNITY  |  ADVISING THE COMMUNITY TOGETHER—DELOITTE PRO BONO

Deloitte Canada 2020 Impact Report
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COMMUNITY  |  ADVISING THE COMMUNITY TOGETHER—DELOITTE PRO BONO

Sinai Health Foundation, 
Champions of Sinai/Sinai Live 
Practitioners from across the firm (Financial Advisory, 
Risk, Consulting, Tax, Audit, Public Relations, Brand 
and Positioning, Corporate Responsibility, and IT 
Services) collaborated for this livestream fundraising 
event and built an innovative fundraising platform 
and event for a local hospital group to raise funds  
for frontline workers. 

• More than $64,500 in total donations 

• 79 percent of donations were from new donors 

• 2.6 million site views 

• #championsofsinai was a top trending  
hashtag in Canada 

More than 

$64,500  

in total donations
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Impact Every Day 

Impact Every Day is Deloitte’s  
year-round model for sustained, 
meaningful volunteering, empowering  
our people to use their skills to help  
others throughout the year. To support  
our people’s volunteer initiatives,  
the firm provides each practitioner  
time to volunteer on an Impact  
Every Day project. 

Skills-based volunteering projects range from 
mentoring activities that deliver direct, one-to-one 
impact, to short-term pro bono workshops to  
help community organizations address  
business challenges.  

At the start of COVID-19, we continued to invest 
our time and professional skills by moving to 
virtual opportunities, ensuring our people and the 
communities they serve continued to stay connected. 

In FY20: 

• 3,527 of our people volunteered on an  
impact project 

• 28,600 hours were volunteered to  
skills-based initiatives 

• 17,730 hours were contributed toward  
volunteer pro bono activities 

28,600  

hours 
volunteered to 

skills-based  
initiatives

COMMUNITY  |  REPAIR AND RESHAPE: CREATING A BETTER NORMAL
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COMMUNITY  |  REPAIR AND RESHAPE: CREATING A BETTER NORMAL

Financial support 

In FY20 $9.3 million in donations raised, including firm donations and contributions 
through our annual Workplace Giving Campaign 

$300,000 of in-kind donations of our office space for community 
programming and events 

$8.4 million in value of volunteer and pro 
bono hours
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Among the many lessons learned during the 
COVID-19 pandemic, none was more affirming 
than the dramatic way the planet responded to 
curtailed human activity. Society’s brief pause 
not only rekindled optimism, but opened new 
avenues for climate action.
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SUSTAINABILITY  |  REPAIR AND RESHAPE: CREATING A BETTER NORMAL

WorldClimate 

WorldClimate, Deloitte’s renewed  
climate strategy, will focus on creating 
awareness of personal choices and 
changing behaviours—both within  
our organization and among those  
we influence—to reduce greenhouse  
gas emissions. 

We recognize change starts within. Deloitte is setting, 
and will meet, higher standards for itself, including 
achieving net-zero emissions by 2030, and extending 
our impact beyond ourselves by empowering our 
people and engaging our ecosystems on responsible 
climate choices. 

Impact ourselves: 
• Cut emissions: net zero by 2030 

• Operate green: consistent internal policies 
and practices 

From procurement processes to the events 
Deloitte’s people attend, environmental impact will 
be considered. We will also be deepening internal 
conversations on Deloitte’s role in supporting a just 
transition to a low-carbon economy. 

Cut emissions:  

net zero  

by 2030
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Impact the world 
• Empower individuals: enable our people to act 

• Engage ecosystems: engage with stakeholders 
to address climate 

As we change ourselves, we will work to change 
the world by empowering Deloitte’s people to take 
individual and collective climate action alongside 
clients and communities. We will also engage 
ecosystem participants to address responsible 
climate choices at a systems level while we position 
Deloitte as a thought leader and a foremost provider 
of climate-specific professional services. 

In FY21, Deloitte will be exploring other opportunities 
to identify where we can have additional meaningful 
impact. Working together with clients, alliance cohorts, 
NGOs, and industry groups, we hope to increase 
demand for responsible products and services, 
remove roadblocks that get in the way of enacting 
change, and create innovative climate solutions. 

The opportunity to create a more sustainable  
world is at our collective fingertips. We all are 
compelled to act.

SUSTAINABILITY  |  WORLDCLIMATE

3
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Corporate real estate—greening our buildings 

Deloitte Canada’s workplace transformation, known as Orbis,  
has been evolving over the past seven years.  

Through this workplace transformation, we have 
been upgrading our offices to provide modern work 
environments in energy-efficient buildings, and 
investing in features such as Energy Star ratings on 
appliances, lighting with motion sensors, and heat-
reflecting windows. We have also become more 
space-efficient, reducing the square footage we 
lease in our flagship offices from 200 square feet per 
person to 120 square feet. 

Since the initiation of Orbis, we have moved more 
than 60 percent of our talent into Leadership in 
Energy and Environmental Design (LEED®)-certified 
buildings, providing them with the positive benefits 
of increased ventilation, improved air filtration, 
enhanced humidity control, and fresh air, among 
many other benefits.
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SUSTAINABILITY  |  CORPORATE REAL ESTATE—GREENING OUR BUILDINGS

This year, the team completed a number of 
renovations and upgrades to offices across the 
country including Hawkesbury, Calgary, and Vaughan. 
In all our offices, the corporate real-estate team 
actively incorporates into the design materials that 
do not release pollutants, that have high recycled 
content, and that are sourced locally. In December, 
we opened a new Orbis office in Burlington, which 
has new carbon-neutral floors that will result in 
the retirement of 32 metric tons of carbon and is 
consistent with our commitment to reduce 
carbon in the atmosphere. Deloitte will be moving 
into a new office in Vancouver that is targeting  
LEED® Platinum status. 

Looking forward, we are examining the impact of the 
pandemic and the worldwide shift to remote work 
on our offices, workplace strategy, and real-estate 
footprint. As we continue to live with COVID-19, one 
thing has become clear—the future of the workplace 
will be forever changed. Our future workplace will 
need to support a hybrid work model that provides 
flexibility for our people to work from home, at the 
office, or at client sites. Specifications for equipment, 
materials, and HVAC systems will be informed by our 
commitment to the health, safety, and wellness of  
our people, and our effort to transform our offices  
to help combat climate change. 

Sustainable operations: 
Printing statistics, year-over-year trend 

Fiscal 
year 

Pages 
printed 

Percent reduction 
(year over year) 

2020 18,814,875 44.61% 

2019 33,967,004 16.55% 

2018 40,705,483 13.43% 

2017 47,019,251 14.22% 

2016 54,814,184 18.08% 

2015 66,915,466
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SUSTAINABILITY  |  REPAIR AND RESHAPE: CREATING A BETTER NORMAL

DU North and Bistro 1858 

In FY20, a tremendous amount of  
energy and time was directed at making 
DU North and Bistro 1858 in our Toronto 
office a greener environment in support 
of the firm’s overall commitment to being 
more sustainable. We made huge  
strides in eliminating single-use plastics  
and introducing greener options. 

At DU North and Toronto Bistro 1858, we: 
• Replaced single-use plastic water bottles and 

other beverage bottles with alternatives 

• Replaced single-use paper cups with ceramic 
mugs for hot beverages, and single-use 
biodegradable cups and lids with drinking glasses 
for cold beverages 

• Replaced plastic straws and bowls with 
biodegradable alternatives 

• Switched to biodegradable to-go food containers 

• Introduced cricket-protein items, one of the 
world’s most sustainable protein sources, to  
the Bistro menu 

At our Toronto office, we: 
Established benchmarks with LeanPath  
food-waste tracking and enrolled in a food  
rescue partnership program

• 



Deloitte Canada 2020 Impact Report 46

6

5

1

4

2

3

REPAIR AND RESHAPE: CREATING A BETTER NORMAL

Responsible 
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RESPONSIBLE BUSINESS  |  REPAIR AND RESHAPE: CREATING A BETTER NORMAL Responsible Business Practices 

Deloitte’s commitment to responsible business 
is rooted in our Purpose. 
View our statement on responsible business practices

This document outlines the responsible business principles we believe in and  
the commitments we have made. These are embedded in our policies and inform 
our decision-making.

https://www2.deloitte.com/global/en/pages/about-deloitte/articles/commitment-to-responsible-business-practices.html
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RESPONSIBLE BUSINESS  |  REPAIR AND RESHAPE: CREATING A BETTER NORMAL

Ethics and confidentiality 

The Deloitte Canada 
transparency report provides 
an overview of our legal 
structure, governance, ethical 
and independence principles, 

and quality control procedures. It also outlines 
the actions we’ve put in place as part of our 
efforts to continually advance audit quality 
and support our commitment to leading the 
profession. Download the report here. 

Our Global Code of Conduct guides our ethical 
compass and everything we do at Deloitte. 

Over the past year, our focus was on maintaining and 
strengthening our strong ethical culture by increasing 
awareness and transparency and continuing to 
mature our ethics program. In our 2020 ethics survey, 
98 percent of respondents said that they believe 
Deloitte is an ethical workplace. 

Deloitte provides a number of channels for its 
partners, people, and third parties to raise issues 
or concerns, including the Deloitte Ethics Helpline, 
to which concerns of misconduct can be reported 
anonymously. 

98%  

of survey 
respondents believe 

Deloitte is an  
ethical workplace

https://www.iasplus.com/en-ca/publications/publications/2019/transparency-report
https://www2.deloitte.com/content/dam/Deloitte/ca/Documents/about-deloitte/ca-about-deloitte-code-of-conduct-en-aoda.pdf
https://secure.ethicspoint.eu/domain/media/en/gui/104668/index.html
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At Deloitte, achieving quality 
consistently across all audits 
is a core conviction. In this 
report, we share our evolving 
view on what constitutes audit 

quality, current actions to achieve our audit 
quality objectives, enhancements to our 
processes, and the future of our profession. 
View the report here. 

All Deloitte practitioners are required to complete 
the ethics and anti-discrimination/anti-harassment 
training courses. Additionally, in FY20: 

• A total of 153 reports were received through our 
ethics reporting channels, exhibiting our people’s 
awareness of and openness to using trusted 
systems of escalation. 
– Of these reports, 110 were related to 

allegations of ethical misconduct, and  
the remainder were inquiries or non- 
ethics-related matters. 

– All ethics-related matters were reviewed 
in detail, and approximately half of these 
allegations were substantiated. Actions  
were taken, either to address a breach of  
our Code of Conduct policies or to address 
other concerns identified over the course  
of the investigation. 

• All partners completed a two-hour live training 
course designed to empower them to set a strong 
tone from the top, promote a consultative culture, 
and foster teams with high integrity. 

All Deloitte  
practitioners are 

required to complete  
ethics and  

anti-discrimination/ 
anti-harassment  
training courses

3

RESPONSIBLE BUSINESS  |  ETHICS AND CONFIDENTIALITY

https://www.iasplus.com/en-ca/publications/publications/2020/audit-quality-report
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Our response to COVID-19 

” The year 2020 saw the single biggest interruption  
to normal business that most of us will ever live 
through. Years of normal-pace change occurred 
in only a few weeks. Digitization of our business, 
working from home at-scale, introduction of  
mental health supports for all staff, and innovative 
workplace flexibility arrangements—all of these  
were leading-edge ideas on Valentine’s Day; 
necessary by St. Patrick’s Day; and common 
practice before the May long weekend.” 

Richard Olfert 
Managing Partner, Regulatory, Quality, 
Risk & Reputation 

How did we respond? 
• The health and safety of our people was paramount. We ensured that every 

Deloitte person travelling anywhere in the world had a safe landing spot, most 
frequently in Canada, and we activated our crisis plans and switched everyone to 
full remote operations within two days. 

• COVID-19-dedicated communication channels provided regular updates to our 
team, beginning in March. 

• As regions began reopening, we rolled out a staged return to our offices, which 
provided our people with more options so they could decide where they felt the 
most safe, comfortable, and productive to do their best work. 

• The firm’s store of digital tools was expanded to help our people be the most 
productive possible, regardless of where they worked. Collaboration tools, 
expanded capacity, and multiple video apps were made available.

–  
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Keeping our promises 
Before and after the COVID-19 pandemic was 
declared, we had an abiding commitment to keep the 
promises we as a firm had made to our communities, 
our profession, and our clients. Over the past year 
this included: 

• A dedicated financial crime unit was developed to 
ensure we stay on top of anti-money-laundering, 
anti-corruption, and sanctions laws. 

• Privacy practices were enhanced to ensure we 
could readily detect the unexpected or improper 
movements of data belonging to Deloitte or  
our clients. 

• Automation was introduced into our risk 
management processes to ease the burden 
associated with doing what is expected. 

• Independence specialization was nurtured to 
address new services emerging from the  
firm’s strategy.

3

RESPONSIBLE BUSINESS  |  OUR RESPONSE TO COVID-19
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|  REPAIR AND RESHAPE: CREATING A BETTER NORMALCONCLUSION  

Guided by our Purpose to make an impact  
that matters to our people, our clients, and our 
communities, and leaning into the lessons of our 
175-year history, Deloitte has an opportunity to not 
only help repair the world, but reshape a better world. 
Visit www.deloitte.ca/impact to get updates about what our firm and our people are doing.

http://www.deloitte.ca/impact
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About Deloitte 
Deloitte provides audit and assurance, consulting, financial advisory, risk advisory, tax, and related services to public and  
private clients spanning multiple industries. Deloitte serves four out of five Fortune Global 500® companies through a 
globally connected network of member firms in more than 150 countries and territories bringing world-class capabilities,  
insights, and service to address clients’ most complex business challenges. Deloitte LLP, an Ontario limited liability  
partnership, is the Canadian member firm of Deloitte Touche Tohmatsu Limited. Deloitte refers to one or more of Deloitte  
Touche Tohmatsu Limited, a UK private company limited by guarantee, and its network of member firms, each of which is a  
legally separate and independent entity. Please see www.deloitte.com/about for a detailed description of the legal structure 
of Deloitte Touche Tohmatsu Limited and its member firms. 

Our global Purpose is making an impact that matters. At Deloitte Canada, that translates into building a better future by 
accelerating and expanding access to knowledge. We believe we can achieve this Purpose by living our shared values to lead 
the way, serve with integrity, take care of each other, foster inclusion, and collaborate for measurable impact. 

To learn more about Deloitte’s approximately 312,000 professionals, over 12,000 of whom are part of the Canadian firm,  
please connect with us on LinkedIn, Twitter, Instagram, or Facebook. 

© Deloitte LLP and affiliated entities. 
Designed and produced by the Agency Deloitte Canada. 20-3298451T | 
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