Canada’s common ground

A survey on the state of unity in Canada, the consequences for private
and public sector organizations, and the potential for common purpose
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At Deloitte we are increasingly concerned about the fracturing
of Canadian society and the consequences that holds for the
smooth functioning of governments and companies.

Based on this hypothesis, we engaged The Angus Reid Group—
a Canadian opinion research firm—to gain an understanding of:

* the general outlook and concerns of the Canadian population
* views on social unity, division and relative consequences

* ideals that are important to Canadians, to what extent they are shared
and could be the common ground that allows for unity, cooperation
and progress

This is important because at a time of cumulative
systemic crises, a sense of common purpose is a necessary
organizing principle for businesses and governments.

Tt
Survey details

* N =2,640 Canadians
N = 2,027 general population with sample boosts to ensure a minimum of n=150 in the following
groups: Indigenous, people of colour, new Canadians (<5 years) and 2SLGBTQIA+.

* Sample balanced and weighted on age, gender, region and education according to the latest
census data. For comparison purposes only, a probability sample of this size would yield a margin
of error of +/- 1.8 percentage points at a 95% confidence level.

Source: The Angus Reid Group—Deloitte Canada’s Common Ground, 2023




Canada’s common ground: Deloitte and its motives

Deloitte and its motives

Deloitte is a professional services firm, driven by a belief in the
power of small groups of good, determined people to bring about
great progress. We consider this our call to service.

At Deloitte, we are fundamentally problem solvers for our
clients, and almost every public and private sector organization
is working to organize its stakeholders in support of some
higher purpose.

In Canada, it is becoming more evident that the issue of social
cohesion affects all manner of organizations. If any country,
community or company is unable to cohere its various
stakeholders, it will struggle to move forward.

We conducted this research with the goal of identifying

a critical but less-than-obvious piece of the social cohesion
puzzle, to help organizations and leaders better galvanize
their stakeholders in common purpose.
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Canada’s common ground: What the survey says

What the survey says

Canadians feel they don't share values and principles with people
who have different points of view on issues. People feel a deep,
philosophical divide in our society.

Canadians consider the country to be more divided, and recognize unity is essential to
address the issues we face, and progress we seek. People understand the need for
social cohesion.

People view some sectors as contributing to unity and others to division. We share this
data as opportunities for reflection, not judgement. With the will of leadership, any
organization can be reoriented as an instrument of cohesion.

Canadians know they have an essential role to play in mending divisions and fostering unity.
Citizens accept a personal responsibility for social unity.

Despite such pronounced division, there are a number of ideals—desirable aspirations for
a good life or better world—that virtually all Canadians regard as important. Shared ideals
offer a solution to leaders of public and private sector organizations to more
effectively galvanize people in common purpose.

Conclusion
The general public is aware of the consequences
of social division.

A more methodical and concerted effort amongst

all public and private sector leaders is required to
create common ground and address the intractable
issues we face. Doing so will also help advantage and
strengthen such organizations as a result.



Canada’s common ground: Analysis
Analysis

Canadians are concerned about many
issues and our ability to solve them.

Importance of issues facing Canada

Confident significant progress
will be made or will be solved

Access to basic needs and well-being 25
Education quality and accessibility m 37
Mental health support and awareness n 37
Addressing socioeconomic disparities 31
Canada's safety, security, and sovereignty n 36
Ensuring individual liberties and responsibilities m 4
Substance abuse and addiction issues m 40
Women's rights and gender equality m 33
Justice system reform m 36
Environmental stewardship m 26
Canadian unity and civil discourse m 25
Equal rights and inclusivity m 30
Indigenous rights, reconciliation, and justice m 30

Immigration and population growth m 35

| Extremely important Very important

6 Source: The Angus Reid Group—Deloitte Canada’s Common Ground, 2023

in next 10 years

44%
53%
49%
35%
56%
55%
33%
66%
36%
44%
43%
62%
53%
59%

Confidence levels

Low High



Canada’s common ground: Analysis
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Canadians know how important unity is to social progress,
and are concerned we are too fractured to address the critical
issues we face.
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“Over the “The only way “I worry that
past five years we can solve because of a lack
we have become important of civility there will
more fractured problems never be progress

as a society” ' is together” on serious issues”

*among those who consider
Canadians divided




Canada’s common ground: Analysis

Canadians see a number of organizations and sectors
as contributors to social cohesion, and places from which
momentum can be built.

Non-profit organizations and NGOs
Educational institutions and researchers
Community leaders and activists
Citizens and individuals
Government, politicians, and policymakers
Religious/spiritual organizations

Businesses and corporations
The media and social platforms

| Contributing to unity in Canada

Canadians point to the media and politics/politicians
as contributors to division in Canada.

The media and social platforms
Government, politicians, and policymakers
Religious/spiritual organizations
Community leaders and activists
Businesses and corporations
Citizens and individuals

Educational institutions and researchers
Non-profit organizations and NGOs

| Contributing to division in Canada

Every organization can be oriented as a force for social cohesion and togetherness.
Although businesses and corporations currently play a fairly neutral role on this

subject, we can contribute much more.

8 Source: The Angus Reid Group—Deloitte Canada’s Common Ground, 2023



Canada’s common ground: Analysis

Canadians no longer “My values are
significantly different

sense they share 920 h o who h
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values and ideals % " peop

a different stance

with other Canadians. AGREE on issues”

Issues and problems invite differences of opinion, which over time
can lead to deep divisions in a society.

Drawing on its wealth of reference material, this Gen-Al observation draws the consequences
of this philosophical divide into sharp relief.

Deloitte. Gen-D DBOT HELP EN v .

Welcome/Bonjour

Hi, welcome to Gen-D! Go ahead and send a message.
What happens if there are no shared ideals or beliefs in a society?

If there are no shared ideals or beliefs in a society, it can lead to a lack of social cohesion and a breakdown in social order. This can result in
conflicts, misunderstandings, and a general lack of trust between individuals and groups. Without shared values and beliefs, it can be
difficult to establish common goals and work towards them as a society. This can also lead to a sense of alienation and isolation among
individuals who do not share the dominant values and beliefs of the society. In extreme cases, it can even lead to social unrest, political
instability, and violence. Therefore, it is important for societies to have some degree of shared ideals and beliefs in order to maintain social
harmony and stability.

Was this response helpful/accurate?

In contrast to divisive issues of the moment, ideals are shared
notions of a good life or better world, and present an effective
tool to establish common ground.



Canada’s common ground: Analysis

Shared ideals for a good life, or more civil society,
offer clear points of near unanimous common ground.

Farnily security
Selfrespect
Happiness
Freedom
Wisdorn
True friendship
Aworld at peace
Fquality
Inner harmony
Pleasure
A comfortable life
Mature love
National security
Aworld of beauty
Sense of accomplishment
An exciting life
Social recognition
Salvation

These human ideals define the purpose
and meaning we seek in life, either
that of a good life for the individual

or a better world/society for all of us.

Companies and organizations that
have embraced one of these ideals

as their deep purpose better organize
people in support of their direction
and success.

When a company implores us to

Think Different or Just Do It, it compels

us to join in support of an ideal we

can't achieve on our own—creative
freedom and a sense of accomplishment
respectively.

Similarly, countries formed by
idealistic language such as We the
People and Liberté, Egalité, Fraternité
give the citizenry a sense of the
people we aspire to be, and a sense
of belonging.

Source: The Angus Reid Group—Deloitte Canada’s Common Ground, 2023

This is the change people want to be
a part of, the purposes in life we all desire.

These are the common purposes that mobilize
and galvanize people in support of public and

private sector organizations.

10



Canada’s common ground: Analysis

The subject of purpose has become popularized of late, and most
organizational leaders have already embarked upon a purpose
journey of some kind; which is such an important first step.

With these human ideals, we gain further clarity on this still
ambiguous subject.

In these ideals we quantify where people want to go in life,

what they want out of life. Make your company or organization

an instrument of a human ideal, and you'll do more than contribute
to social cohesion.

Doing so will increase the affinity people have for your organization,
and the effort they're willing to apply to help it succeed.

So how can your organization help people toward one of these
shared ideals?

The Purpose Group at Deloitte has some experience and

imagination to lend should that be a question you'd like your
organization to answer.

11



Canada’s common ground: Conclusion

Where to from here?

Shared ideals for a good life and a better
world represent the common ground we
seek. This is the first and necessary step
to galvanize disparate groups, and move
forward together.

When people share fundamental ideals, they are more
likely to approach debates with a sense of understanding
and respect for others’ opinions. This encourages

a healthy and constructive exchange of ideas, where
participants actively listen, engage in thoughtful
discussions, and remain open to different viewpoints.

Individual companies and organizations can become an
explicit force for one of these shared human ideals, and
our firm has created a specialized group and advisory
service to help leaders in that journey.

Grassroots and community organizations have a critical
role to engage the citizenry and create agency for
individuals to contribute to social cohesion, and Deloitte
is eager to support that effort.

The cohesion of Canadian society requires our attention,
and Deloitte invites all organizational leaders from all
sectors to join this urgent and necessary dialogue.
Dialogue among social and corporate leaders from

all sectors is the essential first step.

Tomorrow needs us.

< by

o
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https://www2.deloitte.com/ca/en/pages/risk/solutions/deloitte-isaac.html

Canada’s common ground: Contact

Contact

Our Purpose Group leaders are eager and enthusiastic
to talk should this subject be of interest.

Geneviéve Provost
Partner

Vice-Chair, Deloitte Canada
gprovost@deloitte.ca

Jodi Calamai Baker
Partner

Culture and Leadership
jobaker@deloitte.ca

Mike Robitaille
Partner

Purpose and Momentum
mrobitaille@deloitte.ca

Sandra Houillier
Partner

Human Capital
shouillier@deloitte.ca

Gavin McTavish

Partner

Strategy and Business Design
gmctavish@deloitte.ca

Usha Sthankiya
Partner

Sustainability
usthankiya@deloitte.ca
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About Deloitte

Deloitte provides audit and assurance, consulting, financial advisory, risk advisory, tax, and related services to public
and private clients spanning multiple industries. Deloitte serves four out of five Fortune Global 500° companies

through a globally connected network of member firms in more than 150 countries and territories bringing world-class
capabilities, insights, and service to address clients’ most complex business challenges. Deloitte LLP, an Ontario limited
liability partnership, is the Canadian member firm of Deloitte Touche Tohmatsu Limited. Deloitte refers to one or more
of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee, and its network of member firms,
each of which is a legally separate and independent entity. Please see www.deloitte.com/about for a detailed description
of the legal structure of Deloitte Touche Tohmatsu Limited and its member firms.

Our global Purpose is making an impact that matters. At Deloitte Canada, that translates into building a better future
by accelerating and expanding access to knowledge. We believe we can achieve this Purpose by living our Shared Values
to lead the way, serve with integrity, take care of each other, foster inclusion, and collaborate for measurable impact.

To learn more about Deloitte’s approximately 412,000 professionals, over 14,000 of whom are part of the Canadian firm,
please connect with us on LinkedIn, X (formerly Twitter), Instagram, or Facebook.

© Deloitte LLP and affiliated entities.
Designed and produced by the Agency | Deloitte Canada. 23-8461701


http://www.deloitte.com/about
https://www.linkedin.com/company/deloitte/
https://twitter.com/DeloitteCanada
https://www.instagram.com/deloittecanada/
https://www.facebook.com/deloitte/?brand_redir=197785372834

	Canada’s common ground - A survey on the state of unity in Canada, the consequences for private and public sector organizations, and the potential for common purpose
	Introduction 
	Survey details 

	Deloitte and its motives 
	Note to reader
	What the survey says 
	Conclusion 

	Analysis 
	Where to from here? 
	Contact 
	About Deloitte 




