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We have put a glossary at the end of the Report to make it easier 
for you to understand some terms used in our publication.

ON THE COVER:
The Jordanki Cultural and Congress Center in Toruń.
The project was implemented in 2013–2015 
to a design by architect Fernando Menis. 

GENERAL CONTRACTOR
Consortium – Mostostal Warszawa S.A. and Acciona Infrastruktura S.A.

MATERIALS USED
CEMEX supplied a wide range of specialist concrete 
and cement products to the construction.

The rights to the design solutions applied in the Jordanki CCC 
are owned by Menis Arquitectos, SLP.

In the Sustainability Report, we raise issues of importance to our stakeholders 
that they told us about during the dialog meetings at the two biggest locations 
of the company and during the Open Dialog meetings with our employees. 
We use the “This is what our stakeholders asked about” symbol to tag 
the topics that were raised most often.

In the report, we present the commitment that we made in the Sustainability 
Report 2013–2014, describing the degree of their ful�llment:

– commitments ful�lled

– commitments partly ful�lled

– commitments not ful�lled

The Report is created based on the international guidelines of the Global 
Reporting Initiative, under the G4 Standard. We displayed the indicators at the 
bottom of Report pages, next to page numbers, with a complete description 
of each of them in a tabulated form to be found in the About the Report section.

instagram.com/cemex_pl

facebook.com/CEMEXPolska

  This is what our 
stakeholders asked about

 We made 
commitments in 2014

To develop, improve and respond even better to the challenges 
of the market and of our stakeholders and to build value 
for our customers, we set ourselves new goals 
and commitments for subsequent years.Commitment
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I am extremely pleased 
to present to you the next 
Sustainability Report of 
CEMEX Polska, which we 
publish every two years.

Our company has pur-
sued a sustainable devel-
opment strategy for years 
now, making this aspect 
one of the main pillars of 
its operation. Acting re-
sponsibly, we minimize our 
environmental impact. We 
support the development 
of local communities that 

live near our sites. We deliver products and solutions that sup-
port and facilitate sustainable development of cities. We strive 
to become the sustainable development leader in the con-
struction industry and to contribute to building a better, sus-
tainable future for Poland.

An essential element of our sustainable development 
strategy and the most important priority of CEMEX Polska is 
that of H&S. It is the health and safety of our employees, sup-
pliers, customers and all other stakeholders that is the most 
important thing to us. To ensure it, we implement specialist 
and most advanced systems, identify and eliminate hazards in 
a proactive and system way, engaging employees at all levels 
as well as our customers and suppliers in these activities. We 
ensure that every person that works with our company returns 
safely to their home and family every day.

An equally important element of our sustainable devel-
opment strategy is that of focusing on customers and their 
needs. Over the last two years, we have intensively developed 
relationships with our partners, created and delivered to them 
innovative solutions, products and services that respond to 
even most specific needs that they have. We have worked and 
continue to work shoulder to shoulder with our customers. We 
treat them as equal partners, enable them to continuously 
develop and improve their market position, as well as contrib-
uting to sustainable development of the construction indus-
try. In our activities, we constantly strive for excellence to be-
come the most customer-focused company in our environment 
and, thanks to our efforts, to enable them to achieve success, 

which is also our success. As a company whose mission is to 
respond to the expectations of the industry, customers and 
local communities in the best possible way, we must bear in 
mind the problems and needs voiced by all stakeholders. It is 
they that know the most important areas for improvement, 
which is why we have a permanent dialogue with them. As 
in previous years, we have organized regular meetings, dur-
ing which stakeholders provided us with valuable comments 
and expectations. You can read these recommendations, along 
with the report on their completion, in the material being pre-
sented to you.

CEMEX Polska, as one of the leading suppliers of construc-
tion materials and solutions in the market, feels obliged to 
support the local communities that we are in contact with due 
to our operation. In this mission, the CEMEX Building the Future 
Foundation, which, between 2009 and the end of 2016, award-
ed 194 grants in close to 50 places, is inestimable. As part of 
the competitions organized by our Foundations, numerous in-
itiatives related to education, culture, sports, safety and envi-
ronmental care have been supported. Most of the tasks real-
ized by our Foundation have been with active involvement of 
CEMEX employees, who, as volunteers, have implemented pro-
jects to support the development of local communities.

The last two years have brought us a lot to be proud of in 
the numerous recognitions and awards for success achieved 
in areas that are priority ones for us. Our current and future 
achievements would not be possible without collaborating 
with our stakeholders. In our Report, we present the outcome 
of the implementation of the objectives that we set ourselves 
in the previous two years as well as presenting the newly set 
objectives to be in the center of our attention in the years to 
come. The new challenges put ahead of us motivate us to work 
even harder and improve our actions in building a sustainable 
future.

I invite you to read the Report and learn more about our 
actions in the individual areas, which make up the whole of our 
sustainable development strategy. At the same time, I invite 
you to share your opinions and comments, thanks to which we 
will be able to continue to improve our actions, building a bet-
ter future for Poland thanks to this. I also extend my thanks 
to all the people that have contributed to this important ma-
terial – thanks to your help, we can ensure the highest stand-
ards of operation.

Marcelo Catalá 

President of CEMEX Polska

2 G4-1
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Our company’s aim is to build a better future 
for our stakeholders through delivering 
top quality service and products – cement, 
concrete and aggregates.

The Jordanki Cultural and Congress Center in Toruń
was listed as one of the best six projects  
in the Concrete in Architecture category  
of the World Architecture News Award 2016.
CEMEX delivered over 30,000 m³ of concrete  
to the construction of this structure, which has been 
put on the UNESCO Cultural Heritage list.
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1,007,836,000

1,045,627,000

Revenues in 2016 (in PLN)

Operating costs

-37,791,000 Net profit (loss)

Social investments574,000

Costs in 2016 (in PLN)

CEMEX in Poland
CEMEX is one of the leading producers of cement, ready-mix concrete and aggregates 
in Poland. We also offer concrete and mortar chemical admixtures and construction 
chemicals as well as providing services in the area of laboratory testing  
and technical support. 

20162015

20162015

20162015

* including clinker volumes sold

Aggregates sales (tons)

4,055,642
3,937,801
Cement sales* (tons)

2,409,515
2,330,482

Concrete sales (m3)

2,220,174
2,073,272

1,118,862,000

Revenues in 2015 (in PLN)

1,070,265,000 Operating costs

48,597,000 Net profit (loss)

Social investments571,000

Costs in 2015 (in PLN)

as of 31 December 2016

Production facilities  
of CEMEX Polska:

cement plants

grinding plant

terminal

concrete plants

1

1

2

41

water distribution center

building material depots

ISOLA sale centers3

1

aggregate quarries7

3

1,146 
employees

We offer our services and products to large construction companies, building 
material producers as well as individuals, who can buy our products at building 
material depots.

The purpose of our business is to make profit and create company’s value. Also, 
we attach importance to cooperating with our stakeholders, developing local 
communities through supporting social investments.

CEMEX Polska is headquartered in Warsaw. The company is a private limited 
liability company and is part of the international group CEMEX S.A.B. de C.V. CEMEX 
Polska Sp. z o.o. comprises the following companies: Elektrownia Chełm Sp. z o.o., 
CWRW Sp. z o.o., CEMEX Infrastruktura Sp. z o.o., Chełmski Cement Sp. z o.o., PPUH 
BEPEBE Sp. z o.o., EkoPaliwa Chełm Sp. z o.o. and Fundacja CEMEX Budujemy 
Przyszłość (CEMEX Building the Future Foundation).

as of 31 December 2016
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Production facilities of CEMEX worldwide:

247 305

54 63

1,555

 1 . About us

Production facilities  
of CEMEX Polska:

41,000 
employees

G4-6

aggregates 
quarries

land distribution 
centers

cement plants 
minority interest  
in 12 cement plants

concrete 
plants

maritime 
terminals

CEMEX’s production capacity worldwide:

CEMEX worldwide
CEMEX is a global leader in the building materials industry. The company, 
headquartered in Mexico, provides products and  
services in more than 50 countries, and maintains trade  
relationships in more than 100.

93 million tons
of cement

52 million m3
of ready-mix concrete

151 million tons
of aggregates

as of 31 December 2016

7
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The Management Board of CEMEX Polska
The CEMEX Polska organization is controlled by the Management Team. It is a group  
of eleven people, including the President and ten Executives. At the end of 2016,  
the Board comprised the President and eight Board members.

An important unit in our organization is that of the Sustainable 
Development Committee, responsible for sustainability management in 
CEMEX Polska. It comprises representatives of the key operational units:
– the President of CEMEX Polska
– the Director of the Cement Operations and Technology Division
– the Director of the Commercial Division
– the Director of the Concrete Division
– the Director of the Aggregates Division
–  the Director of the Communication and Public Affairs Department, 

Europe and Poland (a regional position)
– the Director of the People and Organization Management Division

– the Director of the Legal Department
– the Director of the Supply Chain Management Division
–  the Environmental Department Director (a position in the Legal De-

partment)
–  the Sustainability Coordinator (a position in the Communication and 

Public Affairs Department)

The purpose of the Committee meetings is to verify the ongoing 
fulfillment of our sustainability goals and discuss the challenges con-
cerning social responsibility in the individual area of CEMEX’s operation 
against the construction industry.

COMMERCIAL DIVISION
Rafał Gajewski

Division Director
Board Member

PEOPLE AND ORGANIZATION 
MANAGEMENT DIVISION
Kamila Skorupińska
Division Director
Board Member 

CEMEX Polska
Board President
Marcelo Catalá

CEMENT OPERATIONS 
AND TECHNOLOGY DIVISION

Tadeusz Radzięciak
Division Director

Board Member

LEGAL DEPARTMENT 
Włodzimierz Chołuj
Department Director
Board Member

CONCRETE DIVISION 
Michał Daszkiewicz

Division Director
Board Member

COMMUNICATION AND PUBLIC 
AFFAIRS DEPARTMENT,  
EUROPE AND POLAND
Izabella Rokicka
Department Director  
Board Member

AGGREGATES DIVISION 
Iwona 

 Górakowska-Szyszka
Division Director

Board Member

SUPPLY CHAIN MANAGEMENT 
DIVISION
Michał Padusiński
Division Director

STRATEGIC PLANNING 
DIVISION 

Adrian Burchard
Division Director

Board Member

SHARED SERVICES 
DEPARTMENT,  
POLAND AND LATVIA
Marcin Góra
Department Director

CEMEX Polska organizational structure (as of 31 December 2016)
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CEMEX and the Polish construction industry 

Our ambition is that our priority issues for us become the 
norm across the entire industry. To this end, we cooperate in-
tensively with other representatives of the industry – in par-
ticular, we engage in the activities of trade associations, em-
ployer organizations, confederations or conventions, of which 
we are active members.

CEMEX Polska has participated actively in building and developing the construction industry 
in Poland for many years. In particular, we engage in activities to promote the values that are 
of utmost importance to us, such as work safety, sustainable development, respect for interests 
of and cooperation with the local community or high environmental standards. 

The main challenges and priorities of the industry in 2015–2016 included: 

In working with our industry partners, we engage in publi-
cizing and addressing the key challenges for the construction 
market in Poland, and for the cement, ready-mix concrete and 
aggregate industries in particular.

CHALLENGE ACTION

CEMEX is a very important member of the Polish Cement Association. Represent-
atives of CEMEX take an active part in the PCA, working in its subject matter 
groups related to industry’s image, cement and concrete promotion, product quality improvement, technology, standardi-
zation and legislation. One of the priority subjects pursued by the Association with CEMEX’s participation is that of Health 
and Safety. The most important issue that the Association is currently occupied with is the work on the European Emissions 
Trading Scheme reform policy. The cement industry in Poland emphasizes constantly the threat associated with potential 
leakage of emissions, investment and employment to outside the European Union. The volume of cement production is a ba-
sic indicator of the development of the construction industry; therefore the PCA promotes the concrete technology in road 
construction and concrete in architecture. CEMEX is also a participant in the PCA’s Reliable Cement program.

Prof. Jan Deja

Polish Cement Association’s  
Office Director

THE CEMENT INDUSTRY

The reform of the European Emissions Trading Scheme 
for 2020–2030 (EU ETS) – a threat of reduction of free 
CO2 allowance allocation for the cement industry and 
thus a risk of required purchase of allowances.

Action for basing the reform of the EU ETS on actual pro-
duction data, considering the needs and abilities of the 
sectors covered by the scheme, to allow the combina-
tion of the greenhouse gas emission reduction with the 
development of the Polish and European economies.
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CHALLENGE ACTION

THE READY-MIX CONCRETE INDUSTRY

Working to ensure a level playing field 
for Polish manufacturers and busi-
nesses to compete with Russian and 
Belarusian manufacturers.

Risk of loss of competitiveness and threat of import from outside the Europe-
an Union related to the incurred costs of purchasing CO2 emission allowanc-
es, especially in favor of countries with lower regulatory costs such as Bela-
rus, while facing difficulties with exporting cement across the eastern border.

Presence in the market of low-quality cement 
and also cement-like products coming from fa-
cilities other than cement plants including those 
located outside the European Union, where lower 
product quality standards are applicable.

Action to protect cement buyers against products of poor or 
uncertain quality. Building consumer awareness and promot-
ing the manufacturers that apply the highest quality stand-
ards, as part of the Reliable Cement campaign. Publicizing the 
need for intensified action of the regulatory agencies that su-
pervise and control the building material market.

Delayed infrastructure projects and decreased in-
vestment expenditure, mainly in the public sector – 
especially in 2016 – slowed down the growth of the 
construction industry in Poland.

Development of expert analyses on market dynamics and 
the use of EU funds for infrastructure projects; publicizing the 
problem addressed to the government administration as the 
entity that administers the funds.

Deterioration of the cement industry’s profita-
bility due to increasing production costs, per-
sonnel costs and growing capital expenditure 
on modernization, among others, with prices 
decreasing at the same time.

Publicizing the problem in government administration forums, 
work for initiatives that support competitive conditions for do-
ing business, employment growth and economic growth, including 
participation in legislative activities; promoting a market based 
on the value of products and services offered, not their quantity.

Stereotypes and lack of 
knowledge among the gen-
eral public regarding the 
characteristics and appli-
cation of concrete.

Promoting the positive characteristics of concrete, as cheaper to build and maintain as 
well as being an environment friendly material for road construction and also highlighting 
the positives of  precast technology  in residential construction – ease of construction, 
speed and precision, and a competitive price.

Chełm Cement Plant
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CHALLENGE ACTION

THE AGGREGATES INDUSTRY

Risks associated 
with concrete be-
ing produced at 
plants that do not 
comply with qual-
ity standards and 
requirements.

The years 2015-2016 saw the successful end to a long-term battle that the Polish Association 
of Ready Mixed Concrete Producers had fought to give a legal status to ready-mix concrete. 
According to the Regulation of the Minister of Infrastructure and Construction on declaring 
performance of construction products and marking them with the construction mark dated 
1 January 2017, ready-mix concrete has gained the status of a construction product. This regu-
lation will contribute to keeping a uniformly high standard of concrete quality. It imposes ad-
ditional obligatory quality requirements on the ready-mix concrete producers and strengthens 
supervision through engaging an accredited certification body and audit authorities.

Need to raise the current limits of gross vehi-
cle mass for concrete mixer trucks, which will 
contribute to optimizing the costs of concrete 
transportation.

Developing expert analyses and presenting them in administra-
tion forums; promoting the demand for raising the current limits in 
coalition with representatives of other strategic branches of the 
Polish economy.

Risks associated with some manufacturers 
failing to comply with the labor law, environ-
mental and H&S rules; practice of some man-
ufacturers selling concrete without invoices – 
tax avoidance.

Publicizing the problem, educating and sharing good practices of 
activities that comply with the regulations – in industry forums, 
promoting those manufacturers that observe the law, and who 
care about the environment and product quality, as part of the 
Good Concrete campaign.

Regulatory challenges with a negative impact on the in-
dustry’s profitability, such as the need for effective ad-
aptation of national regulations to EU requirements, in-
cluding a national annex to  PN-EN 206:2014 .

Active monitoring of the changing regulatory environ-
ment, providing the decision-makers with arguments 
based on expert analyses as well as promoting solu-
tions desired by the industry.

A long and complicated process of obtaining the necessary 
permits and licenses for extracting new minerals; no regula-
tions to secure material deposit availability for future oper-
ation.

Educational activities and cooperation with 
local authorities to seek solutions that will 
allow the process to be shortened and sim-
plified.

G4-2, G4-EC2



RISK FEEDBACK

RISK IDENTIFICATION
RISK REVIEW AND RISK 

MANAGEMENT STRATEGY 
DEVELOPMENT

RISK SUPERVISION AT 
MANAGEMENT BOARD LEVEL

RISK ANALYSIS
RISK MITIGATION/

TOLERANCE
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Risk management
Risk management in our company is of a systemic nature and is conducted locally  
(at CEMEX Polska’s plants and corporate office in Warsaw) as well as regionally  
(thanks to which we address the challenges across Europe) and globally,  
with the involvement of the Head Office based in Mexico.

Threat from unfair competition, including 
production of aggregates without the re-
quired licenses, at quarries that do not 
comply with quality, H&S and sustaina-
bility requirements.

Promoting good practices in product quality and H&S rules among 
industry participants, through work for the establishment of the 
Solid Aggregates trade quality mark. Action to establish an insti-
tution to be responsible for rational management of resources, 
combating the extraction of minerals without licenses and closing 
abandoned pits.

Market decline in 2016 as a result of the lack of new public-sector 
contracts and the  “design and build” system , which postpones aggre-
gates demand; as a consequence, the problem of low profitability, hin-
dering further development of the industry.

Publicizing the problem in public admin-
istration forums; at the same time, mov-
ing away from a volume market volume 
and promoting a market driven by value.

Need to build permanent relationships with 
local authorities and people that live in places 
located close to quarries; need for education 
of and dialog with local communities.

Creating system planes for regular dialogue and cooperation with 
local communities. Active participation in events and affairs of 
importance to local communities; cooperation under educational, 
cultural and other projects.

The monitoring and reporting of risks is done regularly 
and covers all the areas of company’s operation, including 
potential threats to running the business in the context of 
environmental, production, financial, political, legal, regula-
tory or work safety aspects of key relevance to the com-
pany.

Threats are monitored and are set out in risk reports pro-
duced weekly and monthly. Twice a year, a formal document 

is prepared, based on dialog with managers, and consulta-
tions with the company’s Management Board. It is called the 
Risk Agenda and it defines the most important risks for the 
company, and sets out a strategy for mitigating them. The 
Risk Agenda incorporates aspects raised by our  stakeholders  
during dialog sessions and also those discussed during reg-
ular monthly reviews of risk aspects in every area of our op-
eration.
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Awards and recognition

The Golden Card of Safe Work Leaders awarded 
in 2016 by the Central Institute for Labor Protection 

– National Research Institute for the results achieved in the area 
of working condition improvement, safety and workplace people 
protection.

Polish Intelligent Development Award 2016 for CEMEX Polska 
given by the Center for Intelligent Development for the Rudniki 
Cement Plant Kiln Modernization project.

The Construction Creator 2016 title for CEMEX Polska  
awarded by the Polish Chamber of Civil Engineers’ Publishing 
House.

The Crystal Statuette in the 17th edition of the Human Resources 
Management Leadership awards.

The Well-Seen Company 2015 title  
in the 6th edition of the competition  
organized by Business Centre Club.

The Silver Card of Safe Work Leaders awarded in 2015 
by the Central Institute for Labor Protection – National 
Research Institute for particularly active and effective 
activities in the area of work safety.

The title of 2015 Cleaner Production Leader for Rudniki 
Cement Plant awarded by the Polish Cleaner Production 
Movement Society for outstanding environmental 
achievements.

The Golden CSR Leaf by the Polityka weekly for 2015.

The Green Laurel for CEMEX Polska for its project 
of utilizing waste heat for alternative fuel drying  
at Chełm Cement Plant.

II place in the Responsible Companies Ranking 2015  
in the Industrial and Chemical Production category.

The Amber Statuette in the 16th edition of the Human 
Resources Management Leadership awards for diversity 
management.

TOP Builder 2015 recognition for CEMEX’s PRODOMO 
service and FIBRON FL product.

CEMEX Polska in 2015 on the INN:CSR list among  
the top six companies that, according to INNPolska, 
pursue the most interesting projects, programs and 
campaigns in the area of corporate social responsibility.

The main award in 9th edition (2015) of the Best CSR 
Report Competition for the CEMEX Polska’s Sustainability 
Report 2013–2014. The competition is  
organized by the Responsible Business Forum, 
Deloitte and SGS.

The Ethical Company 2015 recognition in the competition organized 
by Puls Biznesu.

TOP Builder 2016 Recognition for our Slid ART decorative floors  
and Gravion aggregate.

First place in the Responsible Companies Ranking 2015  
in the Industrial and Chemical Production category.

An award by RynekInfrastruktury.pl for promoting the idea  
of sustainable development in the construction industry.

Kronenberg Foundation’s award for CEMEX Polska for contributing 
to employment growth and economic development of Poland.

Bursztynowa statuetka w XVI edycji konkursu Lider 
Zarządzania Zaso
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Membership in associations

CEMEX Poland as a Responsible Business Forum 
partner belongs to a group of companies that want 
to raise their level of knowledge of CSR and want to 
share their experiences. I watched the company cre-
ate and implement its social responsibility strategy, 
informing stakeholders about its activities in social 
reports, developing volunteer programs and its cor-
porate foundation’s grant programs. I am convinced 
that CEMEX Polska is one of the CSR leaders in Po-
land. The industry initiatives that the company gets 
engaged in are also important because the con-
struction industry in Poland needs inspirations and 
good practices. Treating the issue of sustainability 
in a strategic way is possible thanks to leadership at 
the top level and the professionalism of the employ-
ees who implement these activities. I value coopera-
tion with CEMEX very much; I know that I can always 
count on the company’s and its people’s reliability 
and commitment.

Mirella Panek-Owsiańska

President of the Responsible Business 
Forum

Association Priorities How do we act in an association?

The Polish Cement Association 
(a member of the European 
Cement Association CEMBUREAU)

The PCA is an organization that represents the interests of the 
cement industry before national and local authorities as well as 
national and foreign associations and organizations, and scientif-
ic communities.

The PCA has working teams that work on specific areas of the association’s substantive activities. They are: Energy Team, Export-Import Team, Legal 
Team, Image and Communication Team, Market and Product Team, Environmental Team, Crystalline Silica Team and H&S Team.

The teams, which meet at least once a quarter, comprise representatives of the PCA member companies.

The most important issues addressed by the PCA working teams in 2015 and 2016 included the climate policy, cement quality and Reliable Cement 
program, concrete roads,  alternative fuels , sustainable construction, industry image building and H&S promotion.

The working teams are also engaged in the PCA’s publishing activities, and also in organizing debates and conferences. One of the most important 
publications by the Association in 2016 was that of the Investigation and Analysis of Concrete and Asphalt Pavement Construction and Maintenance 
Costs report. One of the most important events organized by the PCA during this period were the Days of Concrete conference held in the fall of 2016.

The Polish Association of Ready 
Mixed Concrete Producers 
(a member of the European Ready 
Mixed Concrete Organization)

PARMCP brings together ready-mix concrete producers as well as 
technical and technology companies from the industry. Its main aim 
is to promote structural concrete and its producers.

The substantive work of the PARMCP is done in its internal committees, which are composed of representatives of the member companies. They 
are: Concrete Standardization Committee, Quality Mark Committee, Sustainable Development Committee, Communication Committee and Trans-
portation Committee.

In 2015 and 2016, the committees worked on the following subjects in particular: creation of national annex to PN-EN 206: 2014, recognition of 
ready-mix concrete as a construction product and holding another edition of the Good Concrete Quality Mark event.

The most important events organized by the PARMCP in 2015 and 2016 included the Good Concrete gala, held annually, which is a forum for dis-
cussing the most important problems of the ready-mix concrete industry.

The Polish Union of Aggregates 
Producers (a member  
of the European Aggregates 
Association UEPG)

PUAP protects the interests of the entrepreneurs that it associates, 
trough getting engaged in consultation on legislation to be intro-
duced and an active voice in public discussions regarding the ag-
gregates industry.

The most important issues that PUAP focused on in 2015 and 2016 included finishing the restructuring of the mineral mining industry, increasing the 
efficiency of this section of the mining industry, enhancing the quality, and improving the use of aggregate products.

In 2016, intensive work commenced on appointing working teams to help the PUAP pursue its goals in a better and more efficient manner. The asso-
ciation plans to introduce the Solid Aggregates Industry Quality Mark.

Xawery Dunikowski Boulevard in Wrocław
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We are also a member of:

The Construction Chemicals Manu-
facturers Association, which takes 
comprehensive action for raising the 
level of production, quality and sale 
of construction chemicals in Poland.

The Responsible Business Forum, 
which promotes sustainable devel-
opment in Poland.

Vision 2050 – a project of the Min-
istry of Economic Development pro-
moting sustainable development 
among businesses.

The Infrastructure Industry Employ-
ers’ Union, affiliated with the Polish 
Confederation of Private Employers 
„Lewiatan”, a business organization 
that represents employers’ interests 
in Poland and the EU.

Business Centre Club, which repre-
sents employers’ interests in the So-
cial Dialog Council and takes part in 
country’s most important social and 
economic affairs.

The Polish Green Building Coun-
cil, with which we promote green 
building and construction solutions 
to contribute to better LEED and 
BREEAM certification scores.

The Polish Association of Human 
Resources Management – a nation-
wide network of employers.

The Innovative Manufacturing Fo-
rum – where, as a member of the 
Program Board, it participates ac-
tively in the process of developing 
new solution to help optimize man-
ufacturing processes and improve 
companies’ position in the domes-
tic market.

Globally, CEMEX is a member of:
�� the Cement Sustainability Initi-

ative
�� the UN Global Compact
�� Caring for Climate

WE SUPPORT

Association Priorities How do we act in an association?

The Polish Cement Association 
(a member of the European 
Cement Association CEMBUREAU)

The PCA is an organization that represents the interests of the 
cement industry before national and local authorities as well as 
national and foreign associations and organizations, and scientif-
ic communities.

The PCA has working teams that work on specific areas of the association’s substantive activities. They are: Energy Team, Export-Import Team, Legal 
Team, Image and Communication Team, Market and Product Team, Environmental Team, Crystalline Silica Team and H&S Team.

The teams, which meet at least once a quarter, comprise representatives of the PCA member companies.

The most important issues addressed by the PCA working teams in 2015 and 2016 included the climate policy, cement quality and Reliable Cement 
program, concrete roads,  alternative fuels , sustainable construction, industry image building and H&S promotion.

The working teams are also engaged in the PCA’s publishing activities, and also in organizing debates and conferences. One of the most important 
publications by the Association in 2016 was that of the Investigation and Analysis of Concrete and Asphalt Pavement Construction and Maintenance 
Costs report. One of the most important events organized by the PCA during this period were the Days of Concrete conference held in the fall of 2016.

The Polish Association of Ready 
Mixed Concrete Producers 
(a member of the European Ready 
Mixed Concrete Organization)

PARMCP brings together ready-mix concrete producers as well as 
technical and technology companies from the industry. Its main aim 
is to promote structural concrete and its producers.

The substantive work of the PARMCP is done in its internal committees, which are composed of representatives of the member companies. They 
are: Concrete Standardization Committee, Quality Mark Committee, Sustainable Development Committee, Communication Committee and Trans-
portation Committee.

In 2015 and 2016, the committees worked on the following subjects in particular: creation of national annex to PN-EN 206: 2014, recognition of 
ready-mix concrete as a construction product and holding another edition of the Good Concrete Quality Mark event.

The most important events organized by the PARMCP in 2015 and 2016 included the Good Concrete gala, held annually, which is a forum for dis-
cussing the most important problems of the ready-mix concrete industry.

The Polish Union of Aggregates 
Producers (a member  
of the European Aggregates 
Association UEPG)

PUAP protects the interests of the entrepreneurs that it associates, 
trough getting engaged in consultation on legislation to be intro-
duced and an active voice in public discussions regarding the ag-
gregates industry.

The most important issues that PUAP focused on in 2015 and 2016 included finishing the restructuring of the mineral mining industry, increasing the 
efficiency of this section of the mining industry, enhancing the quality, and improving the use of aggregate products.

In 2016, intensive work commenced on appointing working teams to help the PUAP pursue its goals in a better and more efficient manner. The asso-
ciation plans to introduce the Solid Aggregates Industry Quality Mark.



OUR STRATEGY



Sustainable development is one of the pillars 
of our strategy, which means that it is present 
in all areas of our business. We are constantly 
striving to minimize our environmental 
impact, support local communities, care 
for the health and safety of our employees 
and contractors, and base our activities  
on the values that we believe in.

A1 Highway
The Amber Highway is the main north-south motorway 
running through Poland. It will connect the major 
Baltic coast ports with central and southern Poland, as 
well as connecting Scandinavia with Southern Europe 
countries. We have delivered 131,000m3 of concrete  
for the construction of the Stryków – Tuszyn section. 
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We value  
our people  
as our main competitive 
advantage

We help  
our customers  
succeed

We pursue  
markets that  
offer long-term  
profitability

We ensure  
sustainability  
is fully embedded  
in our business

We employ the best and we en-
sure that the health, safety and 
professional development of our 
team are our top priorities.

We develop leaders and encour-
age them to create new ways 
thinking and acting; at the same 
time, we evaluate risks and op-
portunities.

We run an open dialogue with 
our employees.

Our clients face important chal-
lenges every day.

We invest time in relations with 
our customers and listen to them 
carefully to understand their 
needs in the best possible way.

We help our customers succeed 
by providing high quality products, 
innovative solutions and excellent 
service.

We pursue markets where we can 
add value to our employees, cus-
tomers and stakeholders.

We focus on what we do best: 
producing cement, aggregates 
and concrete.

We go beyond our core business 
when better sales of our prod-
ucts and customer satisfaction 
are important.

We invest and innovate to be-
come a leader in environment 
friendly solutions.

We offer products and solutions 
that contribute to more sustain-
able development of cities.

We act responsibly so as to min-
imize our environmental impact.

We work with the local commu-
nities in which we do business to 
strengthen them and help them 
develop.

Our vision

The aim of our company – the reason why we come to 
work every day – is to build a better future for our employ-
ees, stakeholders and the communities that we live and work 
in. In other words, we try to create a better future by deliv-
ering the best solutions and products: cement, concrete and 
aggregates.

The values that we share make up the essence of our 
culture: they express who we are, what we believe as well 
as showing us the way in which we should act every day 
to be successful. They are: Ensure Safety, Focus on Custom-
ers, Pursue Excellence, Work as One CEMEX and Act with 
Integrity.

Our vision is to help all our employees better understand our common path to success.  
We base it on four pillars: our employees, customers, profitable markets and sustainable 
development.
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 2. Our strategy

Sustainable development strategy 

At CEMEX Polska, we pursue our sustainable development 
strategy in four areas: economic, corporate governance, social 
and environmental. In our actions, we strive to minimize our 
environmental impact by reducing emissions and rehabilitat-
ing quarries. In the area of corporate governance, we focus 
on the health and safety of our employees and all those who 
work with CEMEX, and also on ethics and diversity promotion.

ECONOMIC

SOCIALENVIRONMENTAL

CORPORATE 
GOVERNANCE

The Sustainability Model The four areas  
of our strategy:

In 2015-2016 we implemented and pursued 
the sustainable development strategy based  
on the Sustainability Model introduced in 2015.  
This model is based on the four most important  
areas of our strategy: economic, environmental, 
social and corporate governance. We presented 
the new sustainable development strategy 
at meetings of our business divisions – Cement, 
Concrete and Aggregates – and we also described 
it in detail in the last Sustainable Development 
Report and in our internal magazine, Our Voice.

The Vision of Sustainable Development  
for Polish Business 2050 (Vision 2050) 

We are a signatory of  the Declaration of Polish Business-
es for Sustainable Development . The Vision 2050 was created 
to integrate business around the idea of sustainable develop-
ment, point out the challenges in this area and strengthen the 
dialog between administration and business for the achieve-
ment of Poland’s development goals. 2015 saw the start of 
fourth phase of the Vision 2050, in which the companies un-
dertook to implement specific projects in the area of sustaina-

Sustainable development is one of the four pillars of the company’s strategy and  
is an integral part of CEMEX business. The sustainable development strategy is built around  
the actions that our company can take to solve the most important social problems  
and support the sustainable development areas of relevance to our stakeholders. 

In the economic area, we deliver products and solu-
tions that contribute to sustainable development of cit-
ies. In the social area, our main action tool is that of the 
CEMEX Building the Future Foundation, whose aim is to 
support non-governmental organizations, schools and em-
ployee volunteering.

ble development. The project that we submitted, pursuing the 
goal of doing business based on trust and dialogue was that 
of Stakeholder Dialogue. We have completed this project. We 
also took part in meetings of the Corporate Social Responsi-
bility Team and of the working group for  CSR  education and 
dissemination, where we shared our experience in communi-
cating with our stakeholders. A goal of the Vision 2050 that 
is equally important for our business is that of creating in-
frastructure and investing based on dialog and in agreement 
with the principles of sustainable development. We pursue this 
goal through our commitment to promoting ecological prod-
ucts, concrete roads and green building. 

AC

T WITH INTEGRITYENSURE SAFETY

W
ORK AS ONE CEMEX

PU

RSUE  EXCELLENCEFO
CUS ON CUSTOMERS
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Relentless Population 
Growth and 
Urbanization

Provide Resilient
Infrastructure and 
Energy-Efficient 
Building Solutions

Providing sustainable 
products and services

Delivering solutions for 
affordable & resource/
energy-efficient 
buildings

Implementing resilient 
and low-impact 
infrastructure

Increased competitiveness 
and a differentiated 
portfolio of products, 
services and solutions 
with sustainability 
attributes

Growth opportunities  
from new market 
segments in emerging and 
developed countries

Enhanced profitability 
of commercial business 
model

ECONOMIC

Poverty, Income 
Inequality, Aging 
Population and 
Unemployment

Implement  
a High-Impact Social 
Strategy to Empower 
Communities 

Actively participating 
in the development 
of sustainable 
communities
 
Creating values that 
combine business’s  
and society’s interests 

Fostering communities, 
diversity and release 
of social potential

Considered the best 
neighbor and private 
sector contributor 
to community 
development 

Relevant engine 
of economic growth  
and self-employment 
in local communities 

Enhanced social 
relevance of our 
operations 

SOCIAL

Climate Change, 
Resource Scarcity  
and Biodiversity Loss

Enable a Low-Carbon 
and Resource-Efficient
Industry 

Optimizing our carbon 
footprint through the 
use of alternative fuels 
and raw materials 
as well as clean energy 

Minimizing atmospheric 
emissions and 
enhancing our 
environmental 
management 

Conserving land, 
biodiversity and water

Increased natural value 
of sites/land that we 
manage

Reduced and predictable 
energy and water costs

Common acceptance  
and understanding  
for our operations

ENVIRONMENTAL

Increasing  
Expectations  
for Private Sector  
to Act Responsibly  
and Be Proactive

Embed Our Core Values 
into Every Action

Placing health & safety 
first 

Ensuring satisfied 
customers and responsible 
suppliers
 
Engaging and retaining 
our talent

Strengthening business 
ethics, compliance and 
transparency

Improved reputation 
as a company with superior 
sustainability performance 

Satisfied customers  
that enhance profitability 
and responsible suppliers 
that reduce operational 
risks 

Diverse workforce and 
increased employee 
engagement

CORPORATE 
GOVERNANCE
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  2. Our strategy

G4-56, G4-DMA

We are sure that a culture based on these principles fos-
ters the full development of our individual abilities and skills, 
and also the constant growth of our company’s value for all 
players involved: our customers, investors, employees, suppli-
ers and communities.

Ethics is the foundation of our organizational 
culture

We believe that making the right ethical choices is al-
ways in the best interest of our company and this allows us 
to maintain long-term relationships with our business part-
ners. The CEMEX’s Code of Ethics and Business Conduct is 
one of the highest-rank documents that bind every CEMEX 
employee:
1.  it defines clearly the rules of conduct when dealing with 

employees, customers, suppliers, members of our local 
communities and representatives of the authorities,

2.  it shapes our ethical consciousness and sensitivity,
3.  it helps in taking right decisions in difficult situations.

We periodically survey the level of ethics throughout the 
CEMEX organization. In 2016, we took part in an ethics sur-
vey, with 454 employees participating. The survey participa-
tion rate in Poland was 73%, with the survey showing that 
96% of the respondents can recognize ethical problems that 
can affect their work. We also conducted a series of train-
ing for 19 groups of managers, HR and Legal personnel that 
dealt with the Code of Ethics and equal treatment in the 
workplace.

In addition, Ethics Resource Center (ERC), an independent 
non-profit organization, which surveys all CEMEX units, con-
ducted an ethics survey. This measures the level of ethics in 
the organization in three key aspects:
1.  Program formal elements – the level of ethical conscious-

ness in the organization.
 This category determines in particular whether the Code 

of Ethics is known and understood in the organization, and 
the systems and processes that support ethics, such as 
code training,  ETHOSline , function.

2.  Supporting integrity – the compliance of attitudes and ac-
tions with the ethics message as communicated.

 This aspect shows whether the ethics rules are complied 
with in the organization, especially whether the managers 
set a good example to the organization and foster ethics 
with their attitude.

3.  Ethics culture and indicators in the company – the effects 
of ethical consciousness reinforced by ethical attitudes 
and actions of managers and employees.

 This category indicates whether knowledge and awareness 
as well as good ‘top-down’ example from the managers, 
translates into practical action that reinforces ethics in the 
organization.

The results that we achieve in the survey show that the 
tools implemented to promote an ethical workplace meet 
with employees’ interest and positive opinion. Nevertheless, 
we are constantly striving to take action to improve our com-
pany’s ethics culture. Following the previous survey of 2013, 

Ethics
We operate in compliance with the highest ethical standards. As employees of CEMEX,  
we are obliged to follow the provisions of the CEMEX’s Code of Ethics and Business Conduct 
in all our activities, always in accordance with laws and regulations.

Business ethics is an essential element of man-
aging a company in a modern and sustainable 
way. Appropriate behaviors of managers, which 
support the ethics rules, are key for ensuring 
that these rules are respected. The superiors, 
through their daily actions, attitudes and state-
ments shape the practical understanding of the 
ethics rules by their reports. 
We expect our managers to demonstrate be-
haviors that show great commitment and high 
awareness in terms of business ethics and to 
ensure that the ethical rules applicable within 
our company are complied with fully. At CEMEX 
Polska, we believe that by ensuring we run our 
business in an ethical way, we become a better 
employer, neighbor or partner for our stake-
holders.

Włodzimierz Chołuj

CEMEX Polska Legal department 
Director
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In 2017–2018, we will 
organize a series of work-

shops and e-training events 
focused on CEMEX’s Code of 
Ethics for the administration 

personnel of CEMEX Pol-
ska.

Commitment:

G4-HR2, G4-HR12, G4-DMA 

in 2015 and 2016 we implemented a number of initiatives, in-
cluding:
�� Implementing a policy for preventing discrimination, mob-

bing and harassment in the workplace
�� Training the managers in the CEMEX’s Code of Ethics and 

prevention of discrimination, mobbing and harassment
�� Launch of e-training for employees in the CEMEX’s Code of 

Ethics and prevention of discrimination, mobbing and har-
assment
 

In 2015, more than 20% of the employees were trained in 
ethical subjects, including areas such as competition law and 
managers’ legal liability in the area of H&S. In 2016, in connec-
tion with the implementation of the policy for prevention of 
discrimination, mobbing and harassment in the workplace, ex-
ternal experts trained 293 people (managers and employees). 
Additionally, two members of CEMEX Polska’s Management 
Board conducted training on the amendment of the CEMEX’s 
Code of Ethics, including the subject of conflicts of interest 
(260 people trained).

2015 2016

Training name and number of hours

Legal liability of capital companies’ Management Board 
members and Supervisory Board members

6 Equal treatment in the workplace 57.5

Competition law 96 Code of Ethics training – code amendment – conflict of interests 47.5

Competition law – Concrete Division’s commercial contracts 82 Code of Ethics – e-learning 31

Managers’ legal liability in the area of H&S 50 Equal treatment in the workplace – e-learning 12

TOTAL: 234 TOTAL: 148

The number of claims for ethics rule violation submitted, 
investigated and resolved through official claim investigation 
mechanisms: 
�� In 2015, there were in total nine reports of Code of Ethics 

violations. They were all investigated and evaluated by the 
CEMEX Polska Ethics Committee.

�� In 2016, 14 reports of Code of Ethics violations were re-
ceived. The procedure of the CEMEX Polska Ethics Commit-
tee were completed during 2016 for 12 of these. The proce-
dures for the remaining two reports made in vthe fourth 
quarter of 2016 were completed by the Ethics Committee 
in the first quarter of 2017, following the explanatory pro-
ceedings.

Anti-corruption management

In 2015, CEMEX trained its key employees and Directors 
from the Cement, Concrete and Aggregates Divisions in com-
petition law and anti-corruption policy. The aim was to train 
all the employees that deal with customers and with sell-
ing. Issues raised during the training covered unfair competi-
tion, rules of business operation, sale of products, conclusion 
of commercial contracts and distribution systems. In 2016, 
a competition law and anti-corruption policy internal audit was 
carried out, combined with practical training for 20 employees 
of the Concrete and Aggregates divisions.

In 2015-2016, we will provide 
training to build knowledge in the 

area of – preventing competition-re-
stricting practices; combating corrup-

tion; rules of our company Code of 
Ethics. We plan to train about 

200 people from our key busi-
ness units. In 2015–2016, we trained 510 people 

in the three key training categories in 
the area of ethics. In 2015, 178 people at-

tended training in prevention of competition 
restricting practices. In addition, 56 representa-

tives of our management attended training in vari-
ous area of managers’ liability (including Man-

agement Board’s liability in the area of H&S). 
In 2016, we trained 270 people in the Code 

of Ethics and 271 people in prevention 
of mobbing in the workplace.

Our  
answer:

The Silesian Museum

 In 2014,  
we made a commitment:
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  2. Our strategy

G4-DMA G4-S04, G4-S07, G4-S08, G4-EN29

Training and audits 2015-2016

Subject Number of people trained

Competition law and anti-corruption policy internal audit with the participa-
tion of the Compliance Director from the CEMEX HQ, combined with training 
on these subjects

8 key Directors

Competition law internal audit 17 people from the Commercial Division

Competition law and anti-corruption policy internal audit 20 people from the Aggregates and Concrete Divisions

Competition law training for the Commercial Division by an external firm and 
the Legal Department

41 people from the Commercial Division

Competition law training for the Concrete Division by an external firm and the 
Legal Department

40 people from the Concrete Division

Competition law training for the Aggregates Division by an external firm and 
the Legal Department

15 people from the Aggregates Division

Competition law training for the Management Board Members and Divisions’ 
Directors by an external firm

9 Board Members, 14 Divisions’ Directors

Commercial contract conclusion procedure training 40 sales force people and Concrete Division’s Directors

On-line competition law training 130 people took on-line training and test

In 2015-2016, we will rein-
force managers’ awareness of 

how to act in the event of employees 
reporting ethics violations. To this 

end, we will prepare training 
materials for the managers.

we made a commitment:
In 2014, 

We have provided compre-
hensive training for managers 

at all levels and for the Manage-
ment Board on the rules of conduct 
in the event of an ethics violation re-

port. Training material is avail-
able in electronic form at our 

internal e-learning training 
platform.

Our  
answer:

Violation situations

The following proceedings in connection with an alleged 
breach of free competition rules and non-compliance with law 
and regulations, with fines or non-financial sanctions imposed, 
are underway against our company:
�� The proceedings initiated by the President of the Office for 

Competition and Consumer Protection (UOKiK) in Decem-
ber 2006 with regard to alleged violations of competition 
law in the cement market between 1998 and 2006, which 
are at the Court of Appeal stage. In 2013, the court reduced 
the fine imposed from PLN 115.6 million to PLN 93.9 million. 
On 8 May 2014, we filed an appeal against the judgment to 
the Court of Appeal in Warsaw. The case is underway at the 
Court of Appeal.

�� A civil action against CEMEX Polska and two others ce-
ment manufacturers for damages in the total amount of 
PLN 19 million for alleged commission of competition law 
violation practices by the defendants. The plaintiff has al-
ready lost two similar cases, ending with final judgments, 

to CEMEX Polska in previous years. The current, third, case 
is underway (suspended until the above-mentioned cement 
industry cartel case is resolved).

In 2015, there were two cases against CEMEX:
The Lower Silesia Provincial Road Transport Inspector of 

Wrocław: the inspection of 21 January 2015 with regard to im-
position of a fine for exceeded permissible driving axle load, 
a fine of PLN 15,000 (fine imposition decision of 28 April 2015). 
CEMEX has paid the fine.

The Provincial Road Transport Inspectorate of Szczecin: 
the inspection of 29 April 2015 with regard to imposition 
of a fine for exceeded permissible driving axle load, a fine of 
PLN 5,000 (fine imposition decision of 10 June 2015). CEMEX 
has paid the fine.

In 2017, we plan to pro-
vide competition law up-

date training in the form of an 
online course for all employees 

that generate increased risks in re-
spect of competition law and for 

their managers.

Commitment:
In 2017, we plan to pro-

vide competition law up-
date training in the form of 

group activities for all employ-
ees that generate increased risks in 

respect of competition law.

Commitment:

In 2017, we will con-
duct competition law 

and corruption prevention 
audits of 30 selected employ-
ees of CEMEX Polska.

Commitment:

Xawery Dunikowski 
Boulevard in Wrocław



The dialog process:

Preparing
Sustainability 

Report 
2015/2016

JUNE JULY JULY AUGUSTAPRIL MAY SEPTEMBER

Preparation 
for the dialog session

Preparatory 
meetings 

at the cement plants

The dialog sessions 
at Chełm 

and Rudniki

Preparation 
and distribution 

of session reports 
to the stakeholders

Feedback from 
the stakeholders

Preparation 
of answers 
by CEMEX

Distribution 
of the final report 

to the stakeholders

24 G4-24, G4-25, G4-26, G4-27

Stakeholder dialog

We start our preparation for stakeholder dialog 
at the beginning of a year, meeting within work-
ing groups at both cement plants. During the 
meetings, we analyze the plants’ most impor-
tant projects and current challenges that may 
prove important to our stakeholders during the 
dialog. We also review the status of fulfillment 
of CEMEX’s commitments towards its stakehold-
ers and plan the detailed course of these meet-
ings. The Management Board Members as well 
as the management and employees of both ce-
ment plants are involved in the preparation.

Izabella Rokicka

Director of the Communication and 
Public Affairs, CEMEX Europe and Poland 

Dialog prowadzony jest
zgodnie z międzynarodowym

standardem AA1000SES.
Co to oznacza?

Jak prowadzimy dialog 
z interesariuszami?

Dialog
z interesariuszami:

Proces dialogowy:

Who are 
our stakeholders?

How do we prepare 
for stakeholder 

dialog?

O co pytają nasi interesariusze?

Dialogi z interesariuszami
w liczbach:

Liczba spotkań:  2017

2013

2014

2015

2016

Uruchomienie kolejnego cyklu
dialogu w cementowniach
w Chełmie i w Rudnikach

2

3

4

4

Liczba spotkań:   2

Liczba spotkań:   4

Liczba spotkań:   3

Liczba spotkań:   4

Przygotowywanie
Raportu

Zrównoważonego
Rozwoju 2015-2016

CZERWIEC LIPIEC LIPIEC SIERPIEŃKWIECIEŃ MAJ WRZESIEŃ

Przygotowanie do sesji 
dialogowych

Spotkania
przygotowawcze

w cementowniach

Sesje dialogowe 
Chełm i Rudniki

Przygotowanie
i dystrybucje raportu

z sesji do interesariuszy

Informacja zwrotna
od interesariuszy

Przygotowanie
odpowiedzi 

przez CEMEX

Dystrybucja
finalnego raportu
do interesariuszy

Jak prowadzimy dialog 
z interesariuszami?

Jak prowadzimy dialog 
z interesariuszami?
Why do we meet 
our stakeholders?

We hold dialog meetings at Chełm Cement Plant and Rudni-
ki Cement Plant on a regular basis, at least once a year, with 
CEMEX represented by Management Board representatives 
and plant management. During the first part of the dialogue 
session, we present CEMEX’s most important events and 
projects, thanks to which our stakeholders receive informa-
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Jak prowadzimy dialog 
z interesariuszami?

Jak prowadzimy dialog 
z interesariuszami?
Why do we meet 
our stakeholders?

To the dialog meetings we invite representatives of local 
government, environmental authorities, educational entities, 
cultural institutions, local associations, NGOs and business 
partners – customers and contractors.
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How do we prepare 
for stakeholder 

dialog?

O co pytają nasi interesariusze?

Dialogi z interesariuszami
w liczbach:

Liczba spotkań:  2017

2013

2014

2015

2016

Uruchomienie kolejnego cyklu
dialogu w cementowniach
w Chełmie i w Rudnikach

2

3

4

4

Liczba spotkań:   2

Liczba spotkań:   4

Liczba spotkań:   3

Liczba spotkań:   4

Przygotowywanie
Raportu

Zrównoważonego
Rozwoju 2015-2016

CZERWIEC LIPIEC LIPIEC SIERPIEŃKWIECIEŃ MAJ WRZESIEŃ

Przygotowanie do sesji 
dialogowych

Spotkania
przygotowawcze

w cementowniach

Sesje dialogowe 
Chełm i Rudniki

Przygotowanie
i dystrybucje raportu

z sesji do interesariuszy

Informacja zwrotna
od interesariuszy

Przygotowanie
odpowiedzi 

przez CEMEX

Dystrybucja
finalnego raportu
do interesariuszy

Jak prowadzimy dialog 
z interesariuszami?

Jak prowadzimy dialog 
z interesariuszami?
Why do we meet 
our stakeholders?

The dialog run by our company is aimed at getting to know 
the needs of our stakeholders so that we can respond to 
them in the best possible way. These meetings are also in-
tended to strengthen relationships and foster mutual trust 
between our company and those around us. They are also 
a platform for talking about joint initiatives and undertak-
ings. The meetings result in our plants’ specific actions for lo-
cal communities, such as CEMEX Building the Future Founda-
tion’s projects, provision of cement plant managers’ contact 
numbers to our cement plants’ neighbors, education about 
alternative fuels for school pupils, cooperation with universi-
ties, or supporting local sports and cultural institutions. 

Stakeholder dialog  
at Chełm

We will continue our stake-
holder dialog, meeting at least 
once every two years at our 

Chełm and Rudniki cement 
plants.

we made a commitment:
In 2014,

We plan to continue 
stakeholder meetings at 

least once every two years 
at Chełm Cement Plant and at 
Rudniki Cement Plant.

Commitment:

In 2015-2016, we organ-
ized six dialog meetings at 

our Chełm and Rudniki cement 
plants.

Our  
answer:



The dialog process:

Preparing
Sustainability 

Report 
2015/2016

JUNE JULY JULY AUGUSTAPRIL MAY SEPTEMBER

Preparation 
for the dialog session

Preparatory 
meetings 

at the cement plants

The dialog sessions 
at Chełm 

and Rudniki

Preparation 
and distribution 

of session reports 
to the stakeholders

Feedback from 
the stakeholders

Preparation 
of answers 
by CEMEX

Distribution 
of the final report 

to the stakeholders

The dialog is run in accordance 
with the international 
standard AA 1000 SES.

What does it mean?

Dlaczego spotykamy się
z interesariuszami?

Jak prowadzimy dialog 
z interesariuszami?

Dialog
z interesariuszami:

Kim są 
nasi interesariusze? 

What do our stakeholders 
ask about?

Stakeholder dialog 
in numbers:

2013

2014

2015

2016

In 2013-2016, we organized 12 meetings 
at our key locations, meeting 
over 500 stakeholders.

The launch of the next dialog cycle 
at Chełm and Rudniki cement plants

2

3

4

4

Number 
of meetings: 

Number 
of meetings: 

Number 
of meetings: 

Number 
of meetings:   

Jak prowadzimy dialog 
z interesariuszami?

Chełm
Rudniki

Chełm
Rudniki
Tarnów

Chełm
Rudniki

Chełm
Rudniki

4

4

3

2
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  2. Our strategy

G4-24, G4-25, G4-26, G4-27

In 2015–2016, we received nearly  
one hundred recommendations from  

our stakeholders from Chełm Cement Plant  
and Rudniki Cement Plant

LOCAL COMMUNITY

� Continue the cooperation with the Town of Chełm

� Continue the patronage over the opencast mining courses the 
State Higher Vocational School of Chełm

� Cooperate under educational programs for primary and junior 
high school students with Jan Długosz University in Częstochowa

� Suggestion of involvement in making classes to encourage chil-
dren and young people to learn science and technical subjects

ENVIRONMENTAL IMPACT

� Expectation that the educational activities regarding alterna-
tive fuels are conducted in a strategic way

� Expectation that the activities to eliminate odor nuisance are 
continued and intensified (including continuation of planting of 
odor-blocking trees)

� Expectation that the environmental effects of new projects will 
be communicated – whether they will involve noise emissions, 
whether alternative fuels are good for the environment, what 
is the difference between this solution and waste incinerators, 
for example

ECONOMIC IMPACT

� Expectation with regard to sharing cement production plans at 
the plant

� Company’s project activities are very important and stabiliz-
ing for suppliers; expectation that small companies continue to 
have a chance to participate in subsequent projects of CEMEX 
Polska

� Expectation that the trend to employ local people is main-
tained

tion directly from our company representatives. We also pres-
ent the fulfillment of CEMEX’s existing commitments towards 
stakeholders as well as most important information on invest-
ments, plans and employment at our cement plants. Then, 
during the workshop session, the stakeholders share their ob-
servations and proposals in three thematic areas: the natural 
environment, local communities and the cement plant’s eco-
nomic impact on its surroundings.

The dialog is run in accordance 
with the international 
standard AA 1000 SES.

What does it mean?

Dlaczego spotykamy się
z interesariuszami?

Jak prowadzimy dialog 
z interesariuszami?

Dialog
z interesariuszami:

Kim są 
nasi interesariusze? 

What do our stakeholders 
ask about?

Stakeholder dialog 
in numbers:

2013

2014

2015

2016

In 2013-2016, we organized 12 meetings 
at our key locations, meeting 
over 500 stakeholders.

The launch of the next dialog cycle 
at Chełm and Rudniki cement plants

2

3

4

4

Number 
of meetings: 

Number 
of meetings: 

Number 
of meetings: 

Number 
of meetings:   

Jak prowadzimy dialog 
z interesariuszami?

Chełm
Rudniki

Chełm
Rudniki
Tarnów

Chełm
Rudniki

Chełm
Rudniki

4

4

3

2

The stakeholders primarily raise issues related to cement 
plants’ impact on those that live nearby, supporting local 
communities, sponsorship, cooperation with local suppliers 
and information on the activities undertaken by the cement 
works. They are also interested in topics related to the in-
vestment and development plans of both plants.

The dialog is run in accordance 
with the international 
standard AA 1000 SES.

What does it mean?

Dlaczego spotykamy się
z interesariuszami?

Jak prowadzimy dialog 
z interesariuszami?

Dialog
z interesariuszami:

Kim są 
nasi interesariusze? 

What do our stakeholders 
ask about?

Stakeholder dialog 
in numbers:

2013

2014

2015

2016

In 2013-2016, we organized 12 meetings 
at our key locations, meeting 
over 500 stakeholders.

The launch of the next dialog cycle 
at Chełm and Rudniki cement plants

2

3

4

4

Number 
of meetings: 

Number 
of meetings: 

Number 
of meetings: 

Number 
of meetings:   

Jak prowadzimy dialog 
z interesariuszami?

Chełm
Rudniki

Chełm
Rudniki
Tarnów

Chełm
Rudniki

Chełm
Rudniki

4

4

3

2

This standard put emphasis on engaging the stakeholders in 
the events and topics important for the company, raising is-
sues of importance to stakeholders during meetings and re-
sponding to their needs. The workshop part is led by independ-
ent moderators, who listen to and list the recommendations 
put forward during the meeting. Following the dialog sessions, 
a written report is produced, where our company addresses 
the recommendations put forward during the meetings. Our 
stakeholders receive our answer to each recommendation put 
forward and our commitments, which we also incorporate into 
the Sustainability Report.

Stakeholder dialog at Rudniki
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G4-26, G4-27

Round Table of Experts

In November 2016, we organized a meeting on sustaina-
ble development in the construction industry. It was aimed 
at gathering recommendations and opinions on our sustain-
able development activities, and at starting a debate in the 
construction industry about the most important challenges 
in the areas of responsible management, sustainable devel-
opment and our company’s social role.

 Stakeholder                   communication

Stakeholder communication

Thanks to the dialog efforts, we are able 
to respond better to the needs submitted 
by our stakeholders. We make sure that 
they have influence on the events and 
plans important for the entire company.

Round Table of Experts – Sustainable Development  
in the Construction Industry

The participants 

The first step in organizing the round table was to identify 
the key stakeholders to be invited to the meeting. For individ-
ual thematic blocks, such as H&S or environment protection, 
we received expert recommendations directly from company 
Divisions’ Directors. The meeting was attended by 15 experts 
representing trade and business associations, customers, sci-
entific institutions, authorities in charge of environment pro-
tection and workplace safety as well as NGOs engaged in dis-
seminating the responsible business ideas or road safety. Our 
company was represented by representatives of the CEMEX 
Polska Management Board. The dialog with experts was con-
ducted in accordance with the international standard  AA 1000 
SES  by external moderators.

Report from the meeting

The end result of the meeting is the Round Table of Experts 
Report, which contains statements and recommendations by 
its participants in three main areas:
1.  Responsible management – topics related to H&S and 

non-financial reporting
2.  Sustainable development in the construction industry – 

green building, concrete roads
3.  CEMEX Polska’s social role – dialog with those around us, 

the role of the CEMEX Building the Future Foundation.
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 – Health and safety in the workplace
 – Company’s growth in the medium and long 
term

 – Engagement and customer satisfaction
 – Career development

 – Pursuing our goal of Zero Accidents
 – Better understanding of employees’ needs  
and development expectations

 – Regular an clear communication via internal 
and external channels

 – Open Dialog meetings between 
the Management Board and the workforce

 – SHIFT intranet platform
 – Our Voice internal newsletter – printed 
and electronic version

 – Question boxes at plants
 – Internal meetings
 – Employee opinion surveys
 – Health and Safety Day events  
for the employees and their families

 – Employee Engagement Survey
 – HR Internet portal for employee
 – HR Service Center dedicated helpline
 – Workshift – internal HR website
 – Employee volunteering
 – Social media: Twitter, Facebook, YouTube, 
Instagram

 – Executive Conference
 – Sales force conference
 – Quarterly meetings with plant management
 – VFL (Visible Felt Leadership) visits to plants



  

27G4-26, G4-27

 Stakeholder                   communication

Stakeholder communication

  2. Our strategy

CUSTOMERS NEIGHBORS SUPPLIERS MEDIA

 – Engagement and satisfaction 
with products and services

 – Company’s growth in the 
medium and long term

 – Product and service quality
 – Managing in a sustainable 
manner

 – Customer-centric strategy
 – Understanding customers’ 
needs

 – Innovative tailored solutions 
for customers

 – Face-to-face meetings  
with sales managers

 – Telephone Customer Service 
Center

 – Contact with the Technical 
Support Department

 – Customer satisfaction  
and loyalty surveys

 – Product and technology training 
for customers

 – e-cemex.pl platform: forum, 
chats, blog, a day with 
an expert, articles, reports

 – Dedicated product web pages
 – Electronic bulletin/ newsletter
 – Communication channels: 
YouTube, Twitter, Facebook, 
Instagram

 – Catalog, leaflets
 – Trade and all-Poland press
 – Local radio stations
 – Trade conferences, fairs

 – Company’s growth  
in the medium and long term

 – Environmental impact 
management

 – Health and safety
 – Observance of human rights
 – Biodiversity conservation, 
rehabilitation plans

 – Transparent communication
 – Supporting local communities
 – Local jobs

 – Fulfilling commitments towards 
stakeholders

 – Supporting local communities 
through volunteers’ activities 
and CEMEX Foundation’s grants

 – Transparent and regular 
communication with 
stakeholders

 – Dialog meetings  
with stakeholders

 – Activities of the CEMEX 
Building the Future Foundation

 – Employee volunteering
 – Local partnership in events
 – Our Newspaper in Rudniki, 
Rędziny, Konin, Kościelec, 
Marianka Rędzińska, Mstów, 
Madalin and Latosówka

 – Meetings with representatives 
of local authorities 
and communities

 – Round tables of the CEMEX 
Building the Future Foundation

 – Expert’s day of the CEMEX 
Building the Future Foundation 
CEMEX on e-CEMEX

 – Social media: YouTube, Twitter, 
Facebook, Instagram

 – Health and safety
 – Company’s growth in the 
medium and long term

 – Fair terms and conditions 
of business

 – Managing in a sustainable 
manner

 – Sustainable Supplier 
program

 – Incorporation of human 
right, environment 
protection and H&S 
provisions into contracts

 – Cooperating with local 
suppliers

 – Regular meetings 
and contact with the 
Procurement Department 
and operation departments

 – Conferences, training 
events

 – Internet Transportation 
Platform

 – Auditing transportation 
service providers’ vehicles 
and our product delivery 
places

 – E-Supplier portal, e-invoice
 – Social media: YouTube, 
Twitter, Facebook, 
Instagram

 – Current information 
on company’s and 
industry’s activities

 – Information about new 
solutions, products 
and events

 – Publications  
in the media

 – Transparent 
communication

 – Press releases
 – Face-to-face meetings
 – Visits to plants
 – Organizing fairs 
and conferences

 – Experts’ interviews 
and comments

 – Articles
 – Trade press meetings
 – Social media: YouTube, 
Twitter, Facebook, 
Instagram



 

OUR BUSINESS



We build value into every aspect of our 
operation, through a clear vision of why,  
where and how we do our business. 
The strategic pillars of our business  
model show how we create value  
for our stakeholders: employees, customers, 
local communities and suppliers.

Great foundation slab at Turów Power Plant
The concrete-placing operation for the great foundation 
slab at Turów Power Plant lasted 101 hours. We delivered 
15,085,000 m3 of concrete.
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PRODUCTION 
PROCESS

PROCUREMENT 
AND SUPPLY 

G4-12

CEMEX value chain

Economic
• We support local suppliers in our procurement 

policy. In 2015 and 2016, 41% of our 
expenditure went to local suppliers

Environmental
• We promote suppliers that can document  

their activities for environment protection  
and H&S

• We monitor the technical condition  
of our contractors’ vehicles

Social 
• We demand high H&S and environmental 

standards from our suppliers

• Poland’s waste management policies  
do not guarantee availability of raw materials 
for alternative fuel production

• Risk of non-compliance with the H&S  
and environmental rules among contractors

• Growing labor costs, minimum wage increase at 
our contractors’, among others

• Increasingly difficult access to labor  
and contractors – problem with the quality 
of services provided

• We entrust a substantial part of specialist 
services at our plants to local companies, 
contributing to the growing prosperity  
of local communities

• Our contracts contain clauses based 
on international conventions regarding human 
right protection

• We attach H&S and environmental standard 
compliance requirements to all our contracts

Economic
• Taxes on our business operations go to local 

authorities
• Our quarries pay the mining fee

Environmental
• We impact the environment through 

using natural resources, emitting gas into 
the atmosphere and rehabilitate landscapes 
affected by quarrying 

Social
• Our cement plants are among the largest 

employers in their regions

• Lack of provisions to regulate the availability 
of deposits

• Long and complex licensing process with regard 
to raw material mining

• Risk of low profitability of production

• Being a nuisance to the immediate vicinity 
of a plant – noise, odor, heavy vehicle traffic

• We care about the safety of our employees 
and contractors

• We manage our environmental impact, 
we monitor and reduce emissions and noise, 
we invest in solutions that ensure reduction 
of negative environmental impact

• We run regular stakeholder dialogs according 
to AA 1000 SES

• We support local communities through 
the CEMEX Building the Future Foundation

• All our plants have ISO 14001, and our Chełm 
Cement Plant and Gdynia Grinding Plant 
are registered in EMAS
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  3. Our business

LOGISTICS 
AND TRANSPORTSALES

USE 
AND DISPOSAL

Economic 
• The sale of building materials represents 

a substantial portion of the GDP
• We promote building solutions of high 

durability such as concrete roads with lower 
maintenance costs in the long term

Environmental 
• Concrete structures have lower environmental 

impact over the entire life cycle
• Cement, concrete and aggregates are materials 

used for the construction of green buildings

Social
• We contribute towards satisfying housing needs
• Resilient and safe infrastructure connects 

workers and workplaces

• Risk of low profitability of business through 
prices not covering all the costs of operation

• Risk associated with the regulations regarding 
the protection of competition and ethics rules

• Risk of unfair competition from suppliers 
of low-quality materials

• Delays of infrastructure projects and decline 
in investment expenditure

• We focus on building value for our customers

• We provide competition law and corruption 
training for our employees

• We prepare information cards for our 
products, contributing to LEED and BREEAM 
certification

• We have implemented an environmental 
surcharge, which we spend on natural projects

Economic
• We optimize the routes of our own fleet and 

of external haulers

Environmental
• Transportation produces emissions of CO

2
 

and other gases from fuel combustion

Social
• We hire local logistic contractors
• The trucks that carry our products can be 

a source of noise and dust
• We conduct H&S training for external haulers

• Fuel price increase

• Limited availability of means of transport 
during the peak of the construction season

• Risk of traffic accidents caused by vehicles  
that carry cement, concrete and aggregates

• Intensive vehicle traffic on local roads during 
the construction season

• Risk of non-compliance with H&S rules 
by external haulers

• We provide safe-driver training for truck  
and car drivers from CEMEX and from 
companies that work with us

• We promote road safety among children 
and youths in places where we operate

• We have implemented our School pupil,  
watch out for cars! program aimed at school 
children near our aggregate sites

Economic 
• Resilient infrastructure forms the basis 

for country’s economic growth – it increases 
investment attractiveness and connects Poland 
with foreign markets

Environmental
• After the end of the useful life of a concrete 

building, road or other structure, the crushed 
material can be used for another construction 
as recycled aggregates

Social
• Roads, office buildings and houses constructed 

using our materials serve society

• Improper use and storage of our products can 
lead to safety hazards for construction workers, 
users or the natural environment

• We provide comprehensive information  
on the origin, properties and application  
of our products to customers

• We inform employees and customers  
of the safety and environmental protection 
rules at each stage of product use and storage

• We are a participant in the Reliable Cement 
program, which promotes cement of proven 
quality
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Business model 

Supplier cooperation 
Our supplier selection activities are regulated by the CEMEX 

Procurement Policy and the requirements of the integrated 
management system requirements, including ISO 9001, which 
assume broad market overview and fair competition between 
our tenderers. The principles that guide us are professionalism, 
clarity in day-to-day cooperation, transparency, honesty and re-
liability in the tender process. The contractor selection crite-
ria are same for all our business sectors, with the key criteri-
on for us being that of the safety of our employees and of our 
partners’ employees, as well as that of caring for the environ-
ment. We ask about our potential partner’s readiness to fulfill 
our high requirements in these areas as early as possible in the 
quotation stage and include the detailed declarations in the 
contracts together with anti-corruption and human-rights pro-
tection clauses. When selecting suppliers, we also take into ac-
count the criterion of localness as we want to support the local 
communities where we have our sites.

We build value in every aspect of our operation, through a clear vision of why, where and how we do 
our business. The strategic pillars of our business model show how we create value for our stakeholders 
– employees, customers, local communities and suppliers. 

WHY
we exist

WHERE
we play

HOW
we succeed

cele

WHO
benefits

Building a better future

Create sustainable value 
by providing industry-leading
products and solutions 
to satisfy the construction needs
of our customers around 
the world.

VALUE
how we create it

STRATEGYPURPOSE

MISSION

VALUES

STAKEHOLDERSOPERATING MODEL

GOVERNANCE

Market 
focus

Customer-
-centricity

People as
#1 asset

Sustainability

Transactional 
Functions

Global Networks

Support Functions

Governance

Shareholders

Clients

Employees

Communities

• Provide a great workplace that helps 
   employees grow
• Build skills and expertise
• Enable a strong sense of purpose

• Tailor our offerings to solve 
   our clients’ construction needs
• Make it easy to work with us
• Provide enhanced performance 
   and reliability

• Be a relevant engine of economic 
   growth
• Support local communities
• Reduce local air, water and waste 
   impact and conserve biodiversity

• Grow revenue
• Reduce costs
• Optimize assets
• Keep a tight rein on risks

PRODUCTS MARKETSKEY INPUTS

MINERAL 
RESERVES READY MIX

COMMERCIAL 
INDUSTRIAL INFRASTRUCTUREENERGY CEMENT AGGREGATES RESIDENTIAL ROADS

DISTRIBUTION 
CHANNELS

EN

SURE SAFETY
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Within the next five 
years, we want to cover 

100 key contractors with our 
Sustainable Supplier program, 

with over 80% having the status 
of full compliance with the 

Avetta prequalification au-
dit requirements.

Commitment:

In cooperation with Avetta, 
in the fourth quarter of 2015, 

we started an H&S prequalification 
program for our key suppliers that per-

form services at CEMEX’s sites. By the 
end of 2016, the program covered 

over 60 companies from the list of 
about 100 to be finally covered 

by the audit program.

Our  
answer:

From 2016 on, we plan to 
launch H&S and environmental 

audits of our suppliers to verify our 
contractors in terms of compliance 

with our environmental and 
H&S requirements.

we made a commitment:
In 2014,

At every stage of our value chain, 
we analyze our impact on those around us 
in society, in the environment and  
in the economy. We also monitor 
the risks that our business is exposed 
to and we take action arising from 
the implementation of our sustainable 
development strategy.
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  3. Our business

In 2015 and 2016, 41% of our expenditure went to local sup-
pliers.

On www.cemex.pl in the Supplier Cooperation tab, compa-
nies interested in working with us may familiarize themselves 
with our regulations, requirements and structure. The CEMEX 
Procurement Policy is also available and regularly updated on 
this site.

Sustainable development in supplier 
cooperation

In 2015 we increased emphasis on aspects related to our 
suppliers’ approach to H&S. Because we treat these activities 
with the utmost seriousness, we have hired an external com-
pany, Avetta, to help us and our contractors achieve the high-
est standards of H&S through constant auditing. Thanks to the 
changes introduced in our H&S clauses, our requirements in 
this area have become a real condition for cooperation. 

More safety in transportation

Maintaining the highest standards of H&S is our priority. 
One form of our preventive activities in this area is that of our 
annual Safety in Transportation conferences organized since 
2015.

Each conference is a summary of the safety-enhancing ac-
tivities underway and enables next tasks aimed at improving 
H&S during delivery to be set. The meetings are also used to 
review the scope, objective and criteria of all-year-round au-
dits (vehicles, drivers and delivery places), present their re-
sults, but also to promote good practices. The audits in 2015 
and 2016 were summarized, by among others, our award pro-
gram for transportation service providers – with the best haul-
ers recognized based on H&S statistics. 

The Safety in Transportation conference enjoys growing in-
terest. In 2016, it was participated in by 76 representatives of 
68 transportation companies – over 50% more when compared 
to the turnout of the first edition.

As a responsible company, we take action to work 
with companies that are also guided by the idea of   
sustainable development. We make sure that our sup-
pliers fulfill various environmental, social and eco-
nomic criteria. In the area most important for us, 
which is H&S, we have introduced the Avetta plat-
form for contractors that work at our sites and are 
exposed to different risk because of this, where they 
have their H&S procedures audited. We have cov-
ered more than 60 companies with this project and, 
this year, we would like to extend this list to contain 
more organizations. During the audit, companies put 
in place missing policies and instructions, thanks to 
which they increase the level of their workers’ safety. 
For our most important suppliers, we are also launch-
ing the Sustainable Supplier program, which will al-
low us to assess how our partners are implementing 
the idea of sustainable development and talk with 
them about improvement in these aspects. To begin 
with, we would like to aim it at 100 of our largest sup-
pliers and to extend it over time.

Michał Padusiński 

Supply Chain Management 
Division Director  
CEMEX Polska

  This is what
our stakeholders asked about:

CEMEX Polska is open to cooperation with small 
companies from locations where we do our business. 
We invite local entrepreneurs to tender. Announce-
ments of current tender procedures are published 
on www.cemex.pl in the Supplier Cooperation tab. 
During our dialog meetings, we present the share 
of local suppliers in total inputs for CEMEX to our 
stakeholders. 

G4-EC9

Chalk quarry at Chełm Cement Plant
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CEMEX supply chain

85
%

300-400 km

A feature that distinguishes our company is that 
a large part of the raw materials needed to make 
clinker comes from our own quarries. For a cement 
plant, it is assumed that, to produce 1 ton of clin-
ker (semi-finished product for cement production), 
approximately 1.7 tons of raw materials are needed 
on average, of which about 85% is represented by 
chalk or limestone mined at our quarries.

We try to maximize the supply of raw materials from 
locations closest to our sites, both for cement plants 
and for other plants – aggregate quarries and ready-
-mix concrete plants, and thus optimize the cost and 
environmental impact of transportation on an ongo-
ing basis. Only the clinker used for the production of 
white cement is imported by sea from Spain because 
this type of product cannot be made in Poland due to 
the lack of raw materials of the right quality. 
For deliveries of clinker (semi-finished product for 
cement production) to our grinding plants, we have 
given up deliveries by truck and we use railway 
transport. Many of the materials used in the pro-
duction process are production waste in other indu-
stries, such as ash, produced in the process of coal 
combustion in large heating plants, and slag, a wa-
ste product in the iron smelting process. We have 
made an effort during the past years to replace na-
tural gypsum in our cement production process with 
synthetic gypsum – a waste product in the process 
of flue gas desulphurization at CHP plants. For our 
Chełm Cement Plant, rea-gypsum makes up 100% of 
the setting regulator.

Organizing transportation at our sites, we elimi-
nate unnecessary movement of raw materials. For 
example, we use railway as a means of site trans-
port at our Chełm Cement Plant, which helps us 
reduce truck traffic at the plant. This is also done 
for internal movements of synthetic gypsum and 
iron-bearing additives.

We take actions to reduce the level of 
inventories at our sites as well as their 
environmental impact. We have built 
clinker silos at our Chełm and Rudniki 
cement plants. Thanks to this, we have 
eliminated fugitive emissions genera-
ted by open-air storage of clinker.

The vast majority of our products is delivered directly to customers by truck. 
For some deliveries of aggregates from our sites, we use railway or, for ce-
ment deliveries to the Russian market (Kaliningrad), intermodal transport 
– truck or barge – is used.

CEMEX supply chain

1. RAW MATERIAL AND SERVICE PROVIDERS

2. PRODUCTION

3. INVENTORY MANAGEMENT

4. DELIVERY TO CUSTOMERS
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MM1, G4-DMA

concrete were designed, and according to which it was pro-
duced.

Important initiatives and projects 

In 2015-2016, we put on stream a newly built plant in Cra-
cow, which fulfilled the highest H&S and environmental crite-
ria. Thanks to this location, concrete can be delivered to the 
north-eastern part of the city. We also started production at 
our Urzędów plant. In addition to numerous modernization ac-
tivities to bring this plant in line with the CEMEX standards, we 
added an 80 ton ash silo and encased the batching plant to 
enable winter production. We also carried out technical audits 
with other potential business partners. Due to the planned 
construction of a new plant in Warsaw, in October 2016, we 
bought a Liebherr batching plant – the second largest plant of 
CEMEX in Poland capacity-wise.

Besides such large and expensive investments, we imple-
mented more than 90 platform projects, thus running contin-
uous improvement processes in the area of H&S, production 
security, environment protection and specialist product devel-
opment. One of them was to purchase foam generators, which 
will contribute to the development of special product sales 
and services offered.

Responsible production
We attach great importance to ensuring that the produc-

tion of building materials by our company considers all nation-
al and international standards. In each of our businesses – in 
the production of cement, aggregates or concrete – we empha-
size the highest quality of products, fulfilling applicable stand-
ards, and we go beyond the legal requirements. 

CEMENT

CONCRE-
TE

kruszywo

CEMENT

CONCRE-
TE

kruszywo

CONCRETE

CEMENT

AGGREGATES

CONCRETE

CEMENT

AGGREGATES

Cement, aggregates, water, chemical admixtures and addi-
tives (e.g. fly ash) are used to produce concrete.

The concrete recipes are prepared by technologists of the 
Concrete Quality and Technology Team. The production pro-
cess, based on the concrete recipes as prepared, runs in fully 
automated concrete plants. Aggregates, cement, ash, water 
and chemical admixtures are batched in appropriate pro-
portions, in line with a concrete recipe, and then everything 
is mixed in a mixer. The mixed concrete goes to a concrete 
truck, which transports it to our customer’s building site. In 
accordance with the concrete standard PN-EN 206: 2014 and 
our Factory Production Control, the concrete mix produced 
at our plants is controlled for compliance with the require-
ments of the standard and customer’s order so as to be able 
to guarantee highest-quality concrete for our customers in 
the end.

In 2016, 24 CEMEX concrete plants had factory production 
control systems certified by an external certification body, IM-
BiTB, which checked the quality of products that we deliver. In 
addition, 14 of our plants received the Good Concrete Quality 
Mark awarded by the Polish Association of Ready Mixed Con-
crete Producers.

One of the materials used to make ready-mix concrete is 
fly ash. Fly ash is a waste product generated in the produc-
tion of electricity at power plants, and thanks to the devel-
opment of concrete technology, it is a very good raw mate-
rial for concrete production. It is a material with pozzolanic 
properties, that is “latent” binding properties, and can be used 
as cement equivalent to some extent. We took advantage 
of this property in one of our products – XtraBET. This way, 
we obtained concrete with increased long-term strength gain 
and a reduced CO2 emission factor. The innovative nature of 
this product and the fact that it is an environment-friendly 
product have been confirmed by the  EKO-ITB  certificate ob-
tained for XtraBET.

For ready-mix concrete, all the information that describes 
the product and the requirements for it in line with the pur-
chase order is in the WZ document (the delivery document). 
From the product-quality viewpoint, the most important piece 
of information in the delivery document is that of the refer-
ence to the standard according to which the parameters of 

We plan to implement 
a traffic, fuel consumption and 
refueling monitoring tool for 

concrete mixer trucks and 
pump trucks in Upper 

Silesia and Tri-City by 
the end of 2016.

we made a commitment:
In 2014,

Due to our decision to replace 
old concrete mixer trucks and 

pump trucks with new – leased – ones, 
installation of traffic, fuel consumption 

and refueling monitoring was deemed to be 
inadequate, considering its costs. However, 

each of the new concrete mixer trucks 
has a driving-style analysis system, 

which translates into lower fuel 
consumption. This system in-

corporates the latest emis-
sion standards.

Our  
answer:
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Cement production process

1.  Preparation of raw materials 
for clinker production

2. Production of cement clinker

The main raw material in the production of clinker is a material that contains 
calcium carbonate (Chełm Cement Plant uses chalk and Rudniki Cement Plant 
uses limestone).

The raw mix is heated in the kiln to 1,450ºC, 
at which clinker is formed.

Alternative fuels produced from municipal waste 
(RDF) are mainly used as process fuel, along with 
shredded tires, meat and bone meal or dried sew-
age sludge and small quantities of coal dust.

In addition, raw materials such as clay, sand, 
calcareous ash from lignite combustion and 
iron-bearing materials sourced for the steel in-
dustry are used.

The plant’s laboratory determines the 
composition of the raw mix, which is 
dried and ground before being fed to the 
production process.

Raw materials are supplied to cement 
plants by rail and by truck.
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The final stage of cement production 
is that of grinding the clinker and the 
other raw materials (depending on 
a cement type, it may be granulat-
ed slag, limestone or fly ash) in ball 
mills.

Besides clinker, a setting-time regulator is a necessary component of 
cement. At Chełm Cement Plant it is, for example, waste rea-gypsum 
from flue gas desulphurization in CHP plants and at Rudniki, natural 
gypsum or fluidized bed sand. Rea-gypsum replaces natural gypsum 
previously used in the production process.

The cement produced is stored in hermetic silos. Depend-
ing on customer’s needs, cement is bagged and palletized or 
loaded in bulk to truck or rail tankers.

As it is the case with clinker, the entire 
cement production process is super-
vised by the Central Control Room and 
Plant’s Laboratory.

The entire process is supervised by Central Control 
Room specialists and Plant’s Laboratories, which take 
samples on a regular basis for testing at individual pro-
duction stages and for final product testing, regulating 
quality as required.

3. Production of cement
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requirements for our products often exceed those of Polish 
and European standards.

In 2015, the cement plant increased its usage of alterna-
tive fuels, while reducing that of coal. Projects were also im-
plemented related to CO2 emission reduction through using 
calcareous ash and increasing the alternative fuel usage rate 
in the clinker production process. In 2016, the cement plant 
increased its usage of alternative fuels again versus 2015. We 
also continued our CO2 emission reduction projects. The plant 
uses waste materials for its clinker and cement production, 
such as iron-bearing materials from the metallurgical indus-
try and rea-gypsum from flue gas desulphurization at CHP 
plants on a large scale.
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We make cement at two cement plants, Chełm and Rud-
niki, and at a grinding plant in Gdynia. Both cement plants 
are facilities that were built in the 1960s. They have been 
constantly modernized since then and the investments 
made have allowed reduction of nuisance to local commu-
nities and contributed to the more efficient operation of the 
plants. Chełm Cement Plant, as one of several dozen plants 
in Poland, is registered in the European Eco-Management and 
Audit Scheme (EMAS). We have also decided to implement 
EMAS at our Gdynia Grinding Plant, which is another element 
of improvement arising from our environmental policy.

Chełm Cement Plant 
The clinker and cement production process at Chełm 

Cement Plant is controlled at its every stage on a contin-
uous basis. Clinker is a semi-finished product for cement 
production. The clinker production is a high-temperature 
process in which natural and alternative raw materials as 
well as natural and waste fuels are used. Every type of 
raw material and fuel is checked when supplied, classi-
fied in terms of quality and then used in the clinker, and 
then in the cement, production process in a controlled 
way. Also, clinker and cement are quality-controlled by the 
plant’s laboratory on a continuous basis, at the production 
stage and when released for shipment. Customers’ quality 

We started working with CEMEX Polska in 2008 to 
provide Chemical Process Management (CPM) servic-
es. We try, by organizing annual training, to provide 
CEMEX employees with necessary knowledge related 
to the subject of oils and lubricants used by us both at 
Chełm Cement Plant and Rudniki Cement Plant. Our 
company, in turn, thanks to working with CEMEX, can 
improve in the broadly understood area of providing 
services at cement plants. Examples of this include 
CEMEX’s contractor H&S award in 2016, positive re-
sult of the Avetta platform H&S audit or possibil-
ity of reference visits by potential CPM clients. The 
long-term working relationship with CEMEX has been 
a great honor and distinction for Fuchs Oil PL, and for 
me and my CPM Team in particular. I hope that we can 
continue this working relationship for many years to 
come.

Wojciech Dzięgło

Director CPM Group,  
FUCHS OIL  
CORPORATION (PL) Sp. z o.o.

  This is what
our stakeholders asked about:

All RDF-type alternative fuel supplies to Chełm Ce-
ment Plant are by Polish suppliers, and primarily 
suppliers from the Lublin province and neighboring 
provinces.
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results in increased value of our products and services are 
perceived positively by the customer. We pay special atten-
tion to good workplace organization and improved commu-
nication between manager and employee because the new 
management system involves everyone in the process of 
continuous improvement. The experiences from other indus-
tries that use continuous-improvement systems show that 
these are not only businesses, but above all, the employees, 
that benefit.
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At the end of 2016, we had seven active aggregate quar-
ries, located in Bierawa, Jaroszowiec, Borzęcin, Skała, Mirowo, 
Łagów and Borowce, one inactive quarry in Gołaszyce and one 
aggregate packing plant located at our Rudniki Cement Plant. 
We conduct mining activities taking care of the environment 
and, after the mining is finished, we carry out quarry rehabil-
itation, ensuring optimum conditions for the development of 
biodiversity.

All our plants are ISO 14001 and ISO 50001 certified, with 
five having the Factory Production Control Systems imple-
mented and certified by the Institute of Building Materials 
and Concrete Technology. The system ensures the continu-
ous monitoring of the production process and the mainte-
nance of the highest product quality. All our aggregates are 
CE marked.

Chełm Cement Plant is a modern plant – the leader in 
the cement industry in the use of alternative fuels. It has In-
tegrated Management System certificates that comply with 
ISO 9001 (quality), ISO 14001 (environment), PN-N 18001 (H&S) 
and ISO 50001 (energy).

Important initiatives and projects 

Chełm Cement Plant expanded its cement product range 
in 2016, adding a new special cement CEM 52.5 R – NA. It is 
a low-alkali, high-strength cement, used for making special 
precast products. CEM II / B-V 32.5 R – HSR is used in infra-
structure-related projects and wherever there is a risk of ag-
gressive impact from the environment. On 4 July 2016, Chełm 
Cement Plant, as the first one in Europe, obtained the Europe-
an Technical Assessment for compliance with Regulation (EU) 
No. 305/2011 for the production of very high strength cement, 
called Ultra Strong Cement.

In 2016, the control of cement mill operation was improved 
by installing the KIMA control and measurement system. The 
application of the KIMA system has allowed on-line quality 
control of cement produced, resulting in enhanced mill effi-
ciency as well as increased yield and reduced electricity con-
sumption.

In addition, a demand-driven production system was intro-
duced by reducing inventories of products and in-process ma-
terials. The system is based on accurate production planning, 
which limits overproduction and excess inventory wastes.

Rudniki Cement Plant
This plant, like our cement plant in Chełm, has the Inte-

grated Quality, H&S, Environmental and Energy Management 
System implemented in accordance with ISO 9001, ISO 14001, 
PN-N 18001 and ISO 50001. It also has the Cleaner Production 
Certificate.

In recent years, a multi-stage noise attenuation project 
has been underway at Rudniki Cement Plant with the aim 
of reducing noise emissions during plant’s equipment opera-
tion. The coal mill has also been modernized. Thanks to this 
project, the coal combustion conditions in the kiln have im-
proved and the coal mill capacity has increased by 100%. 
Compressors have also been modernized, with the system as 
implemented enabling compressor control based on availabil-
ity, working time and capacity. The system is visualized, has 
a database that collects basic parameters of system’s oper-
ation (hours of operation, type of control, main line pressure, 
etc.) and the possibility for remote viewing and configuration 
via a web browser or special software. The savings from the 
introduction of the system include lower electricity consump-
tion to make compressed air, and savings on services and 
maintenance.

A Continuous Improvement culture based on Lean Man-
agement is being implemented at both plants. The Continu-
ous Improvement culture affects all areas of business, from 
H&S through improvements and waste elimination in large 
production processes, but also in our day-to-day tasks. This 

In 2017, we plan to launch 
our www.kruszywacemex.pl  

web page, and our existing  
pages (www.kruszywaogrodowe.pl 

and www.flormex.pl) will be adapted 
for mobile devices. In 2018, we want to 

continue developing our line of dec-
orative products. Our plans also 

include new products for the 
chemical industry.

Commitment:

In 2015 and in subsequent 
years, we plan to launch a line of 

products dedicated to sports facili-
ties as well as developing a new 

distribution channel in the ce-
ramics and chemical in-

dustry sectors.

we made a commitment:
In 2014,

Our products such as dolo-
mite sand, have been used in 

the ceramic industry, with quartz 
sand used in dry mortar production 
in the chemical industry. For sports 

facilities, we offer filtration and 
drainage aggregates.

Our  
answer:



40 G4-PR3

Jaroszowiec Quarry

We plan to launch action to-
wards developing sales of fer-
tilizers known as FLORMEX.

we made a commitment:
In 2014,

We are going to offer 
comprehensive fertiliza-

tion handbooks to farmers. 
We will support sales with in-
formation materials and prod-

uct samples.

Commitment:

We have developed promo-
tional materials, catalogs and 

a leaflet. A new website, www.
flormex.pl, has been set up. We 

have established coopera-
tion with Agricultural 

Producer Groups.

Our  
answer:

We will introduce GRYWA-
LIZACJA as a tool to motivate 
our sales force to work con-

tinuously on improving the 
quality of our customer 

service.

we made a commitment:
In 2014,

We will continue our 
sales force motivation 

efforts under another edi-
tion of GRYWALIZACJA.

Commitment:

We pursue the sales force 
motivation program – GRY-

WALIZACJA. The formula has 
contributed to improved sales 

results and strengthened in-
tegration and team work.

Our  
answer:

Important initiatives and projects 

We are constantly looking for new mining locations and 
mineral deposits to develop our business. However, we face 
the challenge of very limited availability of deposits as well 
as long and complicated administrative processes related to 
zoning plan changes and legal conditions for acquisition and 
use of land. 

In 2016, we started selling from a new location – the Łagów 
IV deposit. Based on our license for recovery of waste outside 
installations and facilities, we ran the process of waste ash re-
covery in the workings of our Borowce gravel pit in 2015. We 
have also obtained a license to recover waste in installations 
or facilities. In 2016, we received Road and Bridge Research In-
stitute’s technical approval for inorganic materials – slag and 
ash mixes, allowing us to develop and implement innovative 
products under the brand of EKOmix, which are offered by our 
Borowce Gravel Pit. EKOmix products are B marked.

Product and service information required  
by procedures of a product-marking organization

CONCRETE AGGREGATES CEMENT

The origin of the raw materials used for making the product NO YES NO

Composition, in particular applicable to substances characterized by potential social or environmental 
impact

YES YES YES

Product or service application safety YES YES YES

Waste, product use and environmental/social impacts YES YES YES

Percentage of significant product and service categories covered by the above-mentioned procedures 100% 100% 100%

We plan to launch peri-
odic training sessions under 

CEMEX Academy for our cus-
tomers. for e-CEMEX customers, 

we want to implement on-line train-
ing courses, offer additional support 

through a blog and forum and also 
communicate through newslet-

ters.

Commitment:

We have launched CEMEX 
Academy and held several 

one-day seminars for customers 
in different segments. Among oth-

er things, we have touched on as-
pects of Factory Production 

Control implementation at 
plants.

Our  
answer:

In 2015, we will launch 
CEMEX Academy – one-day 
seminars for customers devot-

ed to a specific issue.

we made a commitment:
In 2014,We will develop sales of 

GRAVION aggregates for in-
verted roofs.

we made a commitment:
In 2014,

We deliver aggregates for 
inverted roofs in big bags di-

rectly to project sites. We have 
developed sales supporting materi-
als, including a product catalog, 

and run communication and ad-
vertising campaign on web 

pages.

Our  
answer:
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Products

CEMENT

It is cement with a high degree of fineness and high strength. 
Therefore, it is intended primarily for making precast elements of 
prestressed concrete, such as large-size roof girders, railway sleep-
ers, floor slabs, pretensioned poles for power lines.

CEMEXTRA 
PORTLAND CEMENT
CEM I 52.5 R – NA

All-purpose cement with high early strength, high degree of fine-
ness, intended for making precast products, mortars and ready-mix 
concrete.

EKOPREFA
PORTLAND FLY ASH CEMENT
CEM II/A-V 42.5 R

It is perfect for making concrete mixes with an addition fly ash and 
ground blast furnace slag.

This cement is recommended for the production of precast pro-
ducts, ready-mixed construction chemicals and ready-mix concre-
te. Vibro-pressed concrete products such as paving stones, curbs, 
edgings, paving slabs and concrete blocks, are made of it.

MAXPREFA
PORTLAND CEMENT
CEM I 42.5 R 

It is a natural product generated in the process of Jurassic limesto-
ne grinding and air separation. This product is used as filler aggre-
gate for bituminous mixes used for roads, airports and other surfa-
ces intended for traffic as well as for making cement concrete and 
concrete products and for producing mortars, plasters, adhesives 
and self-leveling screeds.

LIMESTONE MEAL

Thanks to its unique properties, white cement is used primarily 
for the production of precast elements, ready-mixed construction 
chemicals and for making architectural concrete mixes.

White cement allows products with durable and vivid colors resist-
ant to abrasion and frost. Our company is the only domestic produc-
er of white Portland cement.

WHITE PORTLAND CEMENT
CEM I 52.5 R 

HSR KONSTRUKTOR
PORTLAND CEMENT
CEM I 42.5 N – SR 3/NA
CEM I 52.5 N – SR 3/NA

Thanks to its properties, it can be used to make concrete of high 
durability, which is successfully used for building any transporta-
tion structures, such as bridges, tunnels, viaducts and also con-
crete pavements of roads, highways, airports and maneuvering 
yards.

HSR Konstruktor provides high durability and long-term and safe use 
of structures built.

G4-4



It is foam concrete, i.e. lightweight concrete with excellent thermal 
and acoustic insulation parameters, which can replace foamed pol-
ystyrene. It is characterized by fluid consistency, long workability 
retention and complete fire resistance (class A1).

It is used mainly as a leveling thermal insulation layer underneath 
subfloors, but it can also be used as an insulation layer for roofs, 
terraces or balconies and for various types of filling, where low 
weight, good thermal and/or acoustic insulation and fire resistance 
is desired.

It is screed, i.e. calcium sulphate-based liquid sub-floor ma-
terial. This product is characterized by excellent thermal con-
ductivity, which allows significant savings to be achieved while 
heating and increases comfort of use of underfloor heating 
systems.

The type of binding material used in ANHYLEVEL eliminates the 
problem of sub floor cracking caused by mix shrinkage, which 
makes it possible to lay large fields without  expansion joints .

It is a specialist open-structure concrete called pervious con-
crete. It is characterized by its ability to drain water freely and 
quickly from the surface to deeper layers and into drainage 
systems.

By using Pervia, we get strong, stable and even base-surface ready 
for laying the top layer.

Pervia concrete is characterized by high content of air voids and 
channels with continuous structure. The product is perfect for 
use as a drainage layer under pavements and as a base course.

INSULARIS PIANO

PERVIA

ANHYLEVEL

CONCRETE

This product is intended for use in railway infrastructure, most com-
monly as track ballast used for railroad construction in which 100% 
of grain surface can be described as completely crushed.

The ballast is obtained by crushing hard rock like basalt, granite, 
syenite and dolomite. Its types depend on how the rock material is 
processed. Broken stone (thanks to its properties – roughness and 
sharp edges) produces interlocking effect and is resistant to impact 
during sleeper tamping, which makes it perfect for use railway in-
frastructure.

It is a multi-component product consisting of natural aggregates 
and ash and slag mixes.

This product is primarily intended for the road construction sector 
to be used in upper and lower base course layers as well as road 
subsoil.

Its main advantage is that of its ability to achieve very good CBR 
parameters.

It is a mixture of natural aggregates and/or graded aggregates, 
which, in the right proportion, achieve a  CBR value  required for 
a given application.

DROGOmix products fulfill the building requirements, provide 
flexibility in adjusting a material to a given solution and guaran-
tee product compactibility compared to coarse-grained sand and 
gravel mix.

DROGOmix aggregates are characterized by high bearing ratio val-
ues and parameter stability. These products are used in road, infra-
structure and specialist construction, for base, subbase and frost 
protection layers, and embankment construction, among others.

BROKEN STONE FOR RAILROAD ENGINEERING

DROGOMIX 

EKOMIX

AGGREGATES

42 G4-4
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ADMIXTURES

CONSTRUC-
TION  
CHEMICALS

CEMEX 
PRODOMO

We offer a wide range of construction chemical products. In our of-
fer, we have masonry mortars, plasters and finishes, flooring, tile 
adhesives, insulation systems as well as primers and waterproofing 
products.

In 2016, we launched a new product, concrete B20, which can be 
successfully used in small concrete jobs, e.g. concreting and in-
stalling fence posts as well as making fine concrete elements and 
street furniture. It can also be used for making subfloors and pres-
sure layers as well as for slope profiling.

CEMEX ADMIXTURES

CONSTRUCTION CHEMICALS

CEMEX PRODOMO

In 2016, we transformed our CEMEX PRODOMO brand, which had 
been devoted to comprehensive service of single-family construc-
tion projects before, into a network of partner building-material de-
pots. This program is addressed to building material depot owners 
that are aware of the benefits from operating in a group and, at the 
same time, appreciate independence in running their business.

We provide our partner buildingmaterial depots with support in or-
ganizing their operation, knowledge transfer to allow them to build 
a competitive offer for customers, and we enable them to develop 
their business.

Our company sells chemical admixtures for ready-mix concrete, 
precast concrete and vibro-pressed elements. The admixtures are 
manufactured by CEMEX Admixtures, a CEMEX subsidiary.

In 2016, we expanded our offer with our mobile laboratory service, 
with the laboratory matching specialist stationary labs in terms of 
equipment, enables professional sampling of raw materials and 
mixes as well as a wide range of tests, including performance of 
comprehensive analyses at the customer’s premises related to 
chemical admixtures, aggregates and also cement-based mixes.

G4-4
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Sustainable construction
We support green building through promotion of concrete 

roads, ecological products, and environment friendly services 
and solutions. For example, we use waste raw materials from 
other industries for our cement production. For concrete, this 
means products with less cement content, which translates 
into lower CO2 emissions, concrete that improves the ther-
mal insulation factor or screed for underfloor heating, which 
reduces energy consumption through good thermal conduc-
tivity. We have also developed aggregates in which ash is 
used. 

Friendly technology 

Selected products in our product range are EKO-ITB 
marked, which is a confirmation of positive assessment of 
our cement and concrete by the Building Research Institute 
of Warsaw. We have this mark for cement CEM II, CEM III and 
CEM V as well as XtraBET concrete, which is produced with 
CO2 emissions reduced by at least 20%.

We are a member of  PLGBC  – Polish Green Building Coun-
cil. As part of our work with the council, in 2015 and 2016, 
we took part in the World Week of Sustainable Construction, 
organizing an information campaign in social media, and we 
also participated in creating the Green Building Certification 
in Numbers – Report 2016.

LEED and BREEAM green product cards

In the reported period, we continued to develop green prod-
uct cards for LEED and BREEAM certification. In 2016, cards 
were created for our Pervia, ANHYLEVEL and Insularis Piano 
concrete. The cards contain a set of information significant 
in the process of LEED and BREEAM certification. For building 
materials, the sustainable product properties include materi-
al composition, waste management, energy consumption, pro-
tection against pollution and running the construction process. 
In 2015-2016, we delivered our materials to certified projects, 
including the Marshal’s Office building, Podium Park and DOT 
Office in Krakow, Villa Metro and Hotel Twarda in Warsaw, and 
Baltic Molo Park II in Swinoujscie.

It is an innovative solution that supports responsible wa-
ter management, contributing to increasing the ground wa-
ter resources and maintaining the balance in the natural envi-
ronment. The fever impermeable surfaces, the less rain water 
flows rapidly into sewerage and rivers, thus preventing waste 
of resources necessary for nature to function. Additionally, the 

G4-DMA

Łyna Park in Olsztyn – the first multi-family passive building in Poland
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G4-DMA

Pervia permeable pavement protects against a sudden rise of 
water in rivers after heavy rains and spring thaws.

A product recommended for use with underfloor heating 
and cooling systems – energy-efficient solutions, which often 
make use of environment friendly sources of energy.

The product can be used for improving users’ thermal com-
fort by ensuring more uniform indoor temperature profiles. 

XtraBET, Insularis, C30/37 concrete, C25/30 concrete and 
Gravion and Perla aggregates also have green product cards.

We support young architects 

We have been a patron of the Young Architects’ Compe-
tition, organized in cooperation with the Builder Publishing 
House and the Association of Polish Architects, for over four 
years now. The objective of this program is to promote the 
most talented architecture students and educate the con-
struction related industry in respect of the latest product 
solutions in architecture. In the competition, the students 
choose one of three tasks, based on which they prepare their 
architectural design. Over these years, we have been able to 
see some unique ideas, including 21st Century Housing Es-
tates, Contemporary Workplaces or Urban Villas, being one of 
many competition challenges.

Increasing numbers of architecture trainees take part in 
the competition every year, with participation in the event 
being an opportunity to gain knowledge and tools as well 

What counts more and more in engineering design is 
not just product performance, but also its impact on 
the environment and on the health of building users. 
Thanks to the information material, such as the LEED 
and BREEAM green product cards, that accompanies 
CEMEX’s products, design decisions and investor’s 
choices can be more conscious, applications more 
rational and certification scores maximized.
Taking advantage of our designers’ and profession-
als’ practical experience in the field of sustainable 
design and certification, we have been able to indi-
cate the most frequently looked-for material data 
and suggest optimal applications. Today, the con-
crete elements of buildings are designed, consider-
ing not only structure performance, but also energy 
efficiency or comfort during use, which increases the 
value of a building in the end CEMEX’s comprehen-
sive approach proves that it is a responsible manu-
facturer and supplier of concrete – a material that 
offers enormous potential even though it requires re-
sponsible and conscious application from the natural 
environment respect point of view.

Dr Jan Cieśla

Associate, BREEAM AP, BREEAM 
Assessor, BuroHappold  
Engineering | Sustainability

Anhylevel
Parametry

LEED BREEAM

MIEJSCE WYTWORZENIA
(ADRES)

MR – Credit Building Product Disclosure 
and Optimization – Sourcing of Raw 
Materials 
(Option 2) [maks. 1 punkt]

MAN 03 – Construction site 
impacts
[maks. 1 punkt]

UDZIAŁ MASOWY (%) I MIEJSCE 
POZYSKANIA SUROWCÓW Regional Material

—

ANHYDRYT (UDZIAŁ W MASIE) 22 – 30%

KRUSZYWO (UDZIAŁ W MASIE) 57 – 67%

WODA Z WODOCIĄGU  
(UDZIAŁ W MASIE) 11 – 13,5%

KOD EWC ZUŻYTEGO PRODUKTU 
JAKO ODPADU BUDOWLANEGO 17 08 02

MR – Construction and Demolition Waste 
Management 
[Prerequisite + maks. 2 punkty]

WST 01 – Construction Waste 
Management
[maks. 3 punkty]

RAPORTOWANIE CSR (GRI)
http://www.cemex.pl/

raport-zrownowazonego-
rozwoju-2013-2014.aspx

MR – Credit Building Product Disclosure 
and Optimization – Sourcing of Raw 
Materials 
(Option 2) [maks. 1 punkt]

—

CERTYFIKATY ŚRODOWISKOWE ISO 14001:2004, 
nr 0198 104 00287

—
MAT 03 – Responsible sourcing 
of construction products.
[maks. 4 punkty]

KARTA INFORMACYJNA PRODUKTU 
dla BREEAM® i LEED®

to płynny podkład podłogowy na bazie siarczanu wapnia, przygotowywany 
w wytwórniach CEMEX i dostarczany na budowę w postaci gotowej do użycia.

Produkt charakteryzuje się doskonałym przewodnictwem cieplnym, co pozwala na 
znaczne oszczędności podczas ogrzewania, jak również zwiększa komfort użytkowania 
systemów z ogrzewaniem podłogowym.
Ze względu na rodzaj zastosowanego spoiwa w ANHYLEVEL wyeliminowany jest problem 
z pękaniem podkładu podłogowego spowodowanego skurczem mieszanki, co umożliwia 
wykonanie dużych pól bez dylatacji, do 300m2 z ogrzewaniem oraz do 600m2 bez 
ogrzewania podłogowego.

Produkt charakteryzuje się dużą płynnością oraz jest łatwy w użyciu.

KARTA INFORMACYJNA PRODUKTU 
dla BREEAM® i LEED®

Insularis PIANO 400
Parametry

LEED BREEAM

MIEJSCE WYTWORZENIA
(ADRES)

MR – Credit Building Product Disclosure 
and Optimization – Sourcing of Raw 
Materials 
(Option 2) [maks. 1 punkt]

MAN 03 – Construction site 
impacts
[maks. 1 punkt]

UDZIAŁ MASOWY (%) I MIEJSCE 
POZYSKANIA SUROWCÓW Regional Material

—

CEMENT (UDZIAŁ W MASIE) 50 - 65%

ŻUŻLE WIELKOPIECOWE [GGBS] 
(UDZIAŁ W MASIE) 13 - 17%

KRUSZYWO (UDZIAŁ W MASIE) 0%

WODA Z WODOCIĄGU  
(UDZIAŁ W MASIE) 28 - 33%

KOD EWC ZUŻYTEGO PRODUKTU 
JAKO ODPADU BUDOWLANEGO 17 01 01

MR – Construction and Demolition Waste 
Management 
[Prerequisite + maks. 2 punkty]

WST 01 – Construction Waste 
Management
[maks. 3 punkty]

RAPORTOWANIE CSR (GRI)
http://www.cemex.pl/

raport-zrownowazonego-
rozwoju-2013-2014.aspx

MR – Credit Building Product Disclosure 
and Optimization – Sourcing of Raw 
Materials 
(Option 2) [maks. 1 punkt]

—

to pianobetony, czyli lekkie betony o doskonałych parametrach izolacyjności cieplnej 
i akustycznej. Pianobetony INSULARIS PIANO produkowane są na skomputeryzowanym 
węźle betoniarskim, a następnie dostarczane na budowę betonomieszarkami 
i podawane pompami.

Dzięki płynnej konsystencji gwarantują dobre wypełnienie przestrzeni wokół rur i innych 
instalacji, izolując i chroniąc je przed uszkodzeniami, a także łatwo otulają różnego 
rodzaju filary, słupy i schody. Pozwala to uniknąć uciążliwego układania i docinania 
tradycyjnych materiałów termoizolacyjnych oraz związanych z tym niedokładności 
montażu.

(400, CEM I + CEM III)

PERVIA
Parametry

LEED BREEAM

MIEJSCE WYTWORZENIA
(ADRES)

MR – Credit Building Product Disclosure 
and Optimization – Sourcing of Raw 
Materials 
(Option 2) [maks. 1 punkt]

MAN 03 – Construction site 
impacts
[maks. 1 punkt]

UDZIAŁ MASOWY (%) I MIEJSCE 
POZYSKANIA SUROWCÓW Regional Material

—

CEMENT (UDZIAŁ W MASIE) 13,5 - 17,0%

POPIOŁY LOTNE (UDZIAŁ 
W MASIE) 0 - 5,5%

ŻUŻLE WIELKOPIECOWE  [GGBS] 
(UDZIAŁ W MASIE) 7,0 - 9,0%

KRUSZYWO (UDZIAŁ W MASIE) 75 - 85%

WODA Z WODOCIĄGU  
(UDZIAŁ W MASIE) 3,5 - 7,0%

KOD EWC ZUŻYTEGO PRODUKTU 
JAKO ODPADU BUDOWLANEGO 17 01 01

MR – Construction and Demolition Waste 
Management 
[Prerequisite + maks. 2 punkty]

WST 01 – Construction Waste 
Management
[maks. 3 punkty]

RAPORTOWANIE CSR (GRI)
http://www.cemex.pl/

raport-zrownowazonego-
rozwoju-2013-2014.aspx

MR – Credit Building Product Disclosure 
and Optimization – Sourcing of Raw 
Materials 
(Option 2) [maks. 1 punkt]

—

KARTA INFORMACYJNA PRODUKTU 
dla BREEAM® i LEED®

to specjalistyczny beton o strukturze otwartej, nazywany betonem jamistym, 
posiadający zdolność do swobodnego i szybkiego odprowadzania wód opadowych 
z powierzchni do głębiej położonych warstw.

Jest to innowacyjne rozwiązanie, które wspiera odpowiedzialną gospodarkę wodną, 
wpływając na zwiększenie zasobów wód gruntowych i zachowanie równowagi 
w środowisku naturalnym. Im mniej powierzchni nieprzepuszczalnych, tym mniej 
wody opadowej gwałtownie spływa do kanalizacji i do rzek, bez tracenia zasobów 
niezbędnych do funkcjonowania przyrody. Dodatkowo nawierzchnia przepuszczalna 
PERVIA zabezpiecza przed gwałtownym przyborem wód w rzekach po obfitych 
opadach i po wiosennych roztopach.

(CEM III)

as being the inspiration for creative building solutions. The 
Young Architects’ Competition is also an opportunity to pres-
ent one’s works before a jury comprised of outstanding Pol-
ish architects and representatives of leading construction 
brands.

Information about the competition is available at www.
buildercorp.pl



Our customers



With our wide range of products and services, 
which we keep developing, we are able 
to meet the needs of the most demanding 
customers. In our work, we constantly strive 
to become not only a supplier of concrete, 
cement or aggregates for our customers, but 
also an equal and reliable business partner, 
proposing highest quality solutions in line 
with their expectations.

The tunnel under the Martwa Wisła river
We delivered about 18,000m3 of GRUNTON  
filler mix and 1,200m3 of our CEMShot product  
for the construction of the tunnel under the Martwa 
Wisła. The tunnel walls were built of precast elements 
using our cement CEM I 52.5 N SR 3/NA.
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CEMEX customers
Our aim is to offer highest quality products and services 

and build close relationships with our customers. We try to al-
ways listen to their needs and provide them with the best pos-
sible solutions, using our knowledge and experience. With our 
wide range of products and services, which we keep developing, 
we are able to meet the needs of the most demanding custom-
ers. In our work, we constantly strive to become not only a sup-
plier of concrete, cement or aggregates for our customers, but 
also an equal and reliable business partner, proposingthe high-
est quality solutions in line with their expectations.

Our customers are: 
�� large construction companies
�� small and medium size contractors
�� building material manufacturers
�� individuals
�� building material depots

Selling our concrete products, cement, aggregates, con-
struction chemicals and additives, we service several thou-
sand customers per year, with our products being used for 
the construction of the most recognizable buildings and in-
frastructure projects in Poland.

2015 and 2016 were for us a time of even greater cus-
tomer centricity and focus on developing our value offer, 
which includes highest quality solutions and a wide selec-
tion of innovative products and services, such as support in 
selecting the most efficient chemical admixtures, construc-
tion of concrete roads using  RCC , logistic services and edu-
cational offers addressed to our customers.

We strive to become the most customer-centric compa-
ny in our industry. To achieve this goal, we change our or-
ganization, putting the customer at the center of everything 
that we do and of every decision that we take.

WHAT
TO DO?

HOW
TO WIN?

WHERE
TO 
OPERATE?

ASSUMPTIONS
OUR

SUSTAINABLE AND 
PROFITABLE DEVELOPMENT

CUSTOMER-FOCUSED 
CEMEX CULTURE

BEST CUSTOMER SERVICE

Friendly 
processes 

and technologies

Customer-focused people 
and leadership

Customer service
Indicator monitoring plan

CU

STOMER  

How do we change?
�  We adjust our organization to achieve supe-

rior customer service
�  We update and simplify key processes and 

policies
�  We develop and implement digital so-

lutions
�  We measure our customers’ satis-

faction on a regular basis
�  We introduce innovation as ad-

ded value for our customers

How do we want to be perceived?
Features that should characterize our customer 

service:
� Excellent partners
� Flexible to work with
� Professional
� Innovative
� Reliable 
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  4. Our customers

G4-PR5

Customer centricity
Customer centricity is one of our priorities. We treat our customers as partners,  
offering them the best possible solutions, analyzing their needs and ensuring  
their satisfaction.

AC

T WITH INTEGRITYENSURE SAFETY

W
ORK AS ONE CEMEX

PU

RSUE  EXCELLENCEFO
CUS ON CUSTOMERS

CEMENT

CONCRE-
TE

kruszywo

CEMENT

CONCRE-
TE

kruszywo

CONCRETE

CEMENT

AGGREGATES

CONCRETE

CEMENT

AGGREGATES

Every two years, we conduct a CLASP (Customer Loyalty 
and Satisfaction Program) survey among the customers of the 
Concrete Division. In 2016, this survey was conducted for more 
than 400 customers. The purpose of the study is to evaluate 
the general perception of our company as a business partner, 
evaluate our offering, including services, and evaluate how at-
tractive we are to work with. After the survey is carried out, we 
evaluate the change compared to the results of the previous 
one, set priorities for action in the area customer relationships 
and determine the directions for action.

Concrete Division’s Customer Satisfaction and Loyalty Survey 
results in 2016:

Willingness to continue business 
relationship

Overall satisfaction level

Overall activity of our company 
was rated positive or very good

95.9%

97% 

87.4%

Concrete Division’s marketing communication is addressed 
to two target audiences:
�� professionals (contractors, investors, designers and archi-

tects)
�� individual customers and small contractors. 
� The Concrete Division communicates with these audiences 

through:
�� websites, www.cemexbeton.pl (for professionals) and www.

betonnadom.pl (for individual customers and small contrac-
tors), which enable contacting CEMEX by sending a form, 
via e-mail or by phone. In 2016, we completely reconstruct-
ed and refreshed our www.betonnadom.pl site, both in 
terms of its visual appearance and content.

�� Beton Na Dom (concrete for a house) channel on YouTube
�� Customer Service Center helpline
�� telemarketing
�� information brochures and leaflets
�� information and advertising campaigns in the Internet and 

all-Poland and industry press
�� ad hoc telephone surveys for selected issues related to 

business relationship.

The main objective of these efforts is to present the bene-
fits from selecting specialist products offered by our company 
to customers and stakeholders.

In 2015-2016, we launched new specialist products, such as 
SLID ART, Insularis Piano, Pervia, ANHYLEVEL and DECO BIKE. 
We conducted CEMEX Academy training, which was a form 
of recruitment for the CemExperts loyalty program. In 2016, 
we also developed new sales channels through telemarketing 
and working with building material depots and wholesalers. 

We will conduct a satisfac-
tion survey for our concrete 
customers in late 2015 / ear-

ly 2016.

we made a commitment:
In 2014,

In late 2015 / early 2016, 
we conducted a satisfaction 

survey for our concrete customers.

Our  
answer:
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The Overall Customer Satisfaction Level expresses the 
percentage of satisfied customers. A score above 95% shows 
high satisfaction. If over 85% of our customers evaluate their 
business relationship with our company as good and very 
good, we consider this result to be satisfactory.

In 2015 and 2016, we continued our Customer Centricity 
project and developed our value offer initiatives:
�� we analyzed customers’ needs, offering dedicated solutions 

under our value offer, such as technical support, Technol-
ogist’s Academy, Business Academy, Salesman’s Academy 
and mobile project support centers, CEMEX trading center, 
logistic partnership, credit and collection service, CEMEX 

G4-PR5

In addition, to improve our customers’ satisfaction:
�� we pursue our Customer Centricity project
�� we organize sales promotions
�� we provide training to enhance our sales force’s knowledge 

of products, market and technology
�� we implement new distribution channels at building mate-

rial depots and wholesale warehouses
�� we take part in conferences and fairs
�� our employees (VAP Champions) coordinate local projects 

to develop sales of specialist products
�� we organize the FIVAP competition addressed to Concrete 

Division’s sales force to promote and develop sales of spe-
cialist products

�� we regularly develop a market analysis on a regular basis.

CEMENT

CONCRE-
TE

kruszywo

CEMENT

CONCRE-
TE

kruszywo

CONCRETE

CEMENT

AGGREGATES

CONCRETE

CEMENT

AGGREGATES

The Customer Satisfaction and Loyalty Survey in the Com-
mercial Division is performed once a year, after the end of the 
season (November / December). Our customers are surveyed 
by phone. Based on the results obtained, a detailed analysis is 
created, made by an external company.

Commercial Division’s Customer Satisfaction and Loyalty 
Survey results in 2016:

CEMEX as a trustworthy partner

Willingness to continue business relationship

Overall satisfaction level

Overall activity of our company was rated 
positive

98%
98%
94%
90% 

We want to have 44% of the 
invoices issued in the Commer-
cial Division distributed elec-

tronically in 2015 and 45% 
in 2016.

we made a commitment:
In 2014,

In 2015, it was 40% and in 
2016 it was 47% in the Com-

mercial Division

Our  
answer:

Our goal is to deposit 24,000 
electronic invoices in 2015 and 

25,000 in 2016 on individual cus-
tomers’ accounts in our e-Ar-

chives (across all business 
lines)

we made a commitment:
In 2014,

In 2015, it was 26,400 and, 
in 2016, 35,200 in the Com-

mercial Division

Our  
answer:

The tunnel under the Martwa Wisła river in Gdańsk
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  4. Our customers

for Infrastructure, product with CEMEX recommendation, 
CEMEX Club, CEMEX for the customer, sales demonstra-
tions, marketing support, consulting – non-standard ser-
vices

�� we introduced an incoming call customer identification 
system at our Customer Service Center

�� we launch a chat functionality at e-cemex.pl

In 2016, we created a network of partner building-mate-
rial depots under the already-known brand name of CEMEX 
PRODOMO, which offers high-quality building services and 
materials, professional support and professional pre- and 
after-sales customer service. The building material depots 
that join our network receive support, including preferen-
tial prices for goods and services, a certification program or 
a marketing package, from us. In 2016, we opened the first 
ten depots.

We want to improve com-
munication with our aggregate 
customers via a newsletter 

and a fan page on Face-
book for garden aggre-

gate customers.

we made a commitment:
In 2014,

We have improved customer 
communication in particular 

segments. We have sent newsletters 
devoted to typical issues for a given 

segment, such as changes to legislation, 
technical requirements, etc. With this 

formula, we dedicated support and 
communication to market’s and 

segment’s needs and specific 
nature even better.

Our  
answer: In 2017, we plan to imple-

ment the e-CEMEX platform for 
the Aggregates Division’s custom-

ers to communicate with, respond to 
the needs of and understand our custom-

ers even better and faster. In 2017-2018, we 
want to enable our customers to place orders 

on-line. Our goal in 2018 is to have 70% 
of customers covered by our e-Invoice 

scheme. We still plan to commu-
nicate via periodic newsletters 

dedicated to individual seg-
ments.

Commitment:

We offer the e-CEMEX service to our customers. This is an 
electronic customer communication platform in the Cement 
Division, enabling access to: 
�� electronic orders
�� payment history
�� payments
�� commercial terms and conditions
�� on-line consultations under our scheme called An Expert 

Advises

e-CEMEX 2015 DATA 2016 DATA
Number of users of e-CEMEX 7,677 5,561
Number of visits 391,828 281,382
Number of on-line consultations  
on our An Expert Advises forum

23 9

Number of posts in our An Expert 
Advises consultations

452 247

Number of topics in our An Expert 
Advises consultations

77 33

Number of subscribers to e-Bulletin 
sent from the service periodically

19,000 23,000

CEMENT

CONCRE-
TE

kruszywo

CEMENT

CONCRE-
TE

kruszywo

CONCRETE

CEMENT

AGGREGATES

CONCRETE

CEMENT

AGGREGATES

In the Aggregates Division, we started surveying the level 
of customer satisfaction in 2015 and have done it annually. We 
recognize customers’ needs and expectations and verify the 
strengths and weaknesses of our business relationship. 
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The ones who made a complaint were satisfied with the qual-
ity of how their complaint had been handled (89% of custom-
ers that made a complaint expressed this opinion). The surveys 
in 2015 and 2016 showed that the quality of products and ser-
vices, price, distance of delivery location from quarry location, 
timeliness and comprehensive service could be our advantage 
when compared to other aggregate suppliers.

Aggregates Division’s Customer Satisfaction and Loyalty 
Survey results in 2016:

CEMEX as a trustworthy partner

Willingness to continue business rela-
tionship

Overall satisfaction level

Overall activity of our company was 
rated positive

97%

93%

93%

93%

In response to the needs as identified by customers in the 
survey, we offered our Aggregates Division’s customers a bo-
nus, to which we have added extra services, such as same-
day delivery, specialist unloading, flexible forms of delivery, 
weekend and holiday deliveries, winter service, and we have 
expanded our technical support offer. 

Aggregates Division’s customers can use our helpline at 
the Customer Service Center, where they can inquire about 

In 2016, 95% of Aggregates Division’s customers were satis-
fied with the degree of CEMEX’s offer matching their expecta-
tions. That was 2% more than in 2015. Also, the percentage of 
customers who declared their willingness to use our technical 
support increased 5%, is evidence of our customers’ growing in-
terest in our specialist offer. In 2015, 4% of customers identified 
the need for our offer to be expanded with non-standard ser-
vices, such as packing aggregates in big bags and creating win-
ter stocks for a specific customer. In 2016, we managed to meet 
these expectations – we expanded our offer of extra services. 
More than 90% of respondents did not file a complaint in 2015. 

Hydrostone aggregates used for the construction of the Dzibice water reservoir

We plan to conduct surveys 
for our Aggregates Division’s 
customers twice a year.

we made a commitment:
In 2014,

We plan to continue 
surveying Aggregates 

Division’s customers once 
a year. We will develop our spe-
cial service offer.

Commitment:

In response to our cus-
tomers’ suggestions, we have 

conducted one survey. We have 
surveyed the level of their satis-

faction. The results, like in pre-
vious years, have confirmed 

that the customers app-
reciate our business 

relationship.

Our  
answer:
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  4. Our customers

COMMERCIAL DIVISION’S CUSTOMERS

CONCRETE DIVISION’S CUSTOMERS

AGGREGATES DIVISION’S CUSTOMERS

Number of customers that receive e-invoices

Number of e-invoices made out

Number of customers that receive e-invoices

Number of e-invoices made out

Number of customers that receive e-invoices

Number of e-invoices made out

2015

91

1,311

2015

2015

156

2,160

475

20,708 23

2016

2016

2016

534

271

3,254

137

3,397

products and their availability, make comments and contact 
Sales Managers. For customers in the landscape architecture 
segment, we additionally run the sales and logistics platform, 
which registers and tracks orders.

In 2015, we commenced the HobbyClub project, which helps 
us get to know and understand our customers’ needs better. 
In addition, for better understanding, provision of information 
and support, we communicated with our customers through a 
newsletter. We also launched an internal information platform, 
KRUSZYPEDIA, dedicated to our sales force, in order to support 
communication and availability of sales materials, thus mini-
mizing the time of customer’s waiting for information.

In 2015-2016, we changed our approach to quoting CEMEX 
products to respond to your customers’ expectations even 
better. We created a value offer based on promoting such in-
itiatives as Technologist’s Academy, Business Academy, H&S 
and Loyalty Programs. We use a segmented approach to bet-
ter communicate with customers and formulate our offer, tai-
loring it to the specific nature of a segment.

We launched Gravion, gravel for green inverted roofs, we 
intensified sales of specialist products, including Hydrostone, 
SANDmix and road construction dedicated products, DROGO-
mix and EKOmix.

The e-Invoice project is a solution where in-
voices are distributed electronically, with cus-
tomers notified by e-mail of a document made 
out and the document saved in an electronic ar-
chive. Customers that want to switch over to 
e-invoicing simply express their consent and get 
access to their account in the e-archive, where 
all e-documents are deposited.

We commenced the project in the Commer-
cial Division in 2010, when e-invoices accounted 
for 1% of invoices made out and were received by 
25 customers (i.e. about 2%).

The solution is becoming increasingly popu-
lar, and is developing dynamically. It has already 
been implemented in the Concrete Division and 
the Aggregates Division. 

Bierawa Gravel Pit
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THE TUNNEL UNDER 
THE MARTWA 
WISŁA RIVER

CKK
JORDANKI

S7 EXPRESS 
ROAD

A1 
HIGHWAY

TURÓW POWER PLANT
GREAT FOUNDATION 
SLAB CONCRETING SILESIAN 

MUSEUM

WIND 
FARM

Projects where products  
of CEMEX Polska were used

• Chełm Aquapark (Water Sports Center)
• A4 Highway, Rzeszów – Jarosław
• Baltic Park Molo in Świnoujście
• Great slab at Turów Power Plant
• Gas and steam unit in Gorzów Wielkopolski
• Browar Lubicz – a housing estate in the 

center of Krakow
• Construction of road No. 229 in Jabłowo
• Construction of road from al. Solidarności to 

ul. Ducha in Lublin
• Construction of county road from Goworowo 

– Kamianka
• Łyna Park passive building in Olsztyn

• Xawery Dunikowski Boulevard in Wrocław
• Beyond’s Information Technology Research 

Center in Poznań
• TC Dębica Goodyear logistic center  

in Tarnów
• Smyk Department Store in Warsaw
• DOT Czerwone Maki in Krakow
• S19 Express Road, Stobierna-Sokołów 

Małopolski
• S8 Express Road
• S12 Road, Puławy Ring Road
• Second Subway line, C17 Station,  

in Warsaw

• Łódź Widzew Station
• Jaworzno Power Plant – Slabs for Control 

Station, Pump House and Electrostatic 
Precipitator

• Can-Pack factory in Tarnów
• Lubartów Wind Farm
• Słubice Shopping Center
• Cracovia Centennial Hall
• Gliwice Sports and Entertainment Hall
• Jeżyce Apartment House, stage II, 

ul. Kościelna in Poznań
• Footbridge over Krakow Sanktuarium railway 

station
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  4. Our customers

THE TUNNEL UNDER 
THE MARTWA 
WISŁA RIVER

CKK
JORDANKI

S7 EXPRESS 
ROAD

A1 
HIGHWAY

TURÓW POWER PLANT
GREAT FOUNDATION 
SLAB CONCRETING SILESIAN 

MUSEUM

WIND 
FARM

• Wilga Footbridge in Krakow
• KTW office complex in Katowice
• LCS Radom – Lot F
• MBB Logistics warehouse  

in Słubice
• Safety Town in Trzebinia
• Modernization of Kraków Zabłocie – Kraków 

Krzemionki railway line
• Modernization of sewerage system 

in Krakow

• Bridge in Skwierzyna, Lubuskie 
ProvinceMuseum of the Second World War 
in Gdańsk

• Silesian Museum in Katowice
• New office of MPWiK in Warsaw
• Kaskada Housing Estate in Warsaw
• Park Legionowo Housing Estate in Warsaw
• Gdański Railway Station in Warsaw
• Maneuvering yard at Mondi’s Świecie  

factory

• Project Stockholm in Świnoujście
• RCC projects – local roads – including 

Trzebinia, Chruślanki, Wysokie Mazowieckie
• Refurbishment of sewerage system 

in Bielański Forest in Warsaw
• Wiatraczna Roundabout in Warsaw
• Expansion of Krakow-Balice International 

Airport
• District Court in Siedlce
• Słoneczny Stok Housing Estate in Rzeszów
• Ferry station in Świnoujście
• Gdynia Film School
• New Theater in Warsaw
• Tunnel under the Martwa Wisła river 

in Gdańsk
• Villa Metro in Warsaw
• Wille Taneczna Housing Estate in Warsaw
• Thermal Waste Treatment Plant in Szczecin
• B4B Bonarka office building complex 

in Krakow
• Housing Complex ul. Sowińskiego, stages B 

and C, in PoznańSocial Security building 
in Szczecin



Our employees



The safety of all our stakeholders is 
our top principle, according to which 
we try to do our business. To achieve 
our goal of zero accidents at work, 
we implement new initiatives 
and run campaigns to promote safety 
and health protection every year.

CEMEX Polska Ready-Mix Concrete Plant 
in Warsaw
The plant in Annopol Street is the largest  
of the 41 concrete plants that CEMEX has in Poland.
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Employee profile
Age structure

The largest age group in our company is that made of em-
ployees 30-50 years old. They hold specialist operational posi-
tions and form the core of the management. The next largest 
group is that of employees aged 50+. There are many experts 
and mentors for employees of younger generations among 
them. The employees under 30 are the smallest group in our 
organization. Most of them have come to us under the Profes-
sionals In Development work placement and internship pro-
gram. They bring a fresh, new perspective into the organiza-
tion, and often work well as internal IT trainers.

Gender structure

Due to the specific nature of our industry, most of CEMEX 
employees are men. Women in our organization account for 

The production of building materials, and the entire 
construction industry, is characterized by the presence of 
many hazards for workers’ life and health. It is an industry 
of higher occupational risk. Therefore, the safety of our 
employees, contractors and all those that may be affect-
ed by our operations is a priority for CEMEX. Despite our 
ceaseless efforts to ensure the highest level of safety, we 
have recorded a few incidents in recent years. This has re-
sulted, among other things, from the increased number of 
projects, followed by increased production rate, the need 
for extending our work with contractors, the shortage 
of qualified workers as well as from the varying weath-
er conditions.

Every accident is analyzed in detail by Incident Inves-
tigation Teams appointed for this purpose. Then, all pre-
ventive measures are implemented to prevent similar oc-
currences in the future. 

 2015  2016

Number of fatalities – contractors 0  0

Number of fatalities – employees 0  0

Number of Lost Time Injuries – employees 0  2

Number of Lost Time Injuries – contractors 2  5

Number of all recordable injuries – employees 0  5

Number of all recordable injuries – contractors 3  8

Severity rate – employees 0  58.5

Frequency rate – contractors 0  1

Sickness absence rate 2.7  3.2

Traffic collision rate 0.1  0

22.4% of total headcount. Nevertheless, women’s representa-
tion as managers is growing. In 2016, we recorded a 2 percent-
age point increase in the ratio of women in managerial posi-
tions versus 2015. As a signatory of the Diversity Charter, we 
pursue the policy of equal treatment and diversity manage-
ment in the workplace.

Type/method of employment structure

At the end of 2016, we employed 1,146 people. Most of our 
employees are employed on a full-time basis under a contract 
of employment for an indefinite time. The biggest number of 
our employees is employed in Lubelskie Province. 

Employees’ health and safety
The safety of all our stakeholders is CEMEX’s top priority. 

We strive to do our business in accordance with this princi-
ple. To achieve our goal of zero accidents at work, we imple-
ment new initiatives and run campaigns to promote safety and 
health protection every year.

The Global CEMEX Health and Safety Policy is the founda-
tion that determines the directions of our activities. Our H&S 
management system is based on the PN 18001 standard and 
is certified by an external auditor (TÜV Rheinland). The other 
pillar of our system is that of the corporate HSMS (Health & 
Safety Management System), which consists of 14 elements, 
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covering all aspects of health and safety management. Both 
systems are compatible and interdependent. Activities, cam-
paigns and initiatives are the basis for our employees’ collabo-
ration and engagement – from top management to line work-
ers inclusive.

Building Health program

We run educational campaigns to promote a healthy life-
style and prevention of lifestyle diseases, such as our CEMEX 
Health Essentials monthly campaign, co-financing for the Em-
ployee Sports Clubs, organizing the Health and Safety Days, 
health interactive courses and workshops for employees 
aged 50+, stress management training and medical checks.

Employee Sports Clubs
One club is formed by a minimum of five CEMEX employ-

ees who integrate with one another through sports activities. 
A club can apply for financial support from the company to 
purchase sportswear and equipment, rent sports facilities, hire 
instructors or take part in sporting events.

Health and Safety Days
These are family picnics organized regularly in eight loca-

tions across Poland, where employees can have their health 
checked, where they can participate in healthy-meal prepara-
tion workshops, diet exhibitions etc. 

We will implement an elec-
tronic system for registering 
near-miss cards.

we made a commitment:
In 2014, The existing system  

will be adapted to 
CEMEX’s global tool to be 

used for registering not only 
NMHAC, but also incidents.

Commitment:

An electronic system for 
registering near miss/hazard 

alert cards has been implemen-
ted, streamlining NMHAC sub - 

 mis sion and workflow and con-
tri buting greatly to working 

condition improvement  
and hazard elimina-

tion.

Our  
answer:

We will improve drivers’ safety 
through:

- implementation of monthly Driving Es-
sentials campaigns in 2015 and 2016

- quarterly training for truck drivers in 2015 and 
2016

- action taken by the Country H&S Group 
in Logistics in 2015 and 2016

we made a commitment:
In 2014,

We will continue our exist-
ing action for drivers’ safety 

improvement through:
- promoting road safety during our 

Health and Safety Days - Driving Essen-
tials H&S campaigns
- quarterly training for truck drivers 

- action taken by the Country H&S Group 
in Logistics.

Commitment:

We will implement induc-
tion e-training for employees, 
contractors and visitors to our 

plants by the end of 2015.

we made a commitment:
In 2014,

In the next years, we 
plan to implement induc-

tion e-training at the remain-
ing plants.

Commitment:

Induction e-training has 
been developed and imple-

mented at Rudniki and Chełm 
plants.

Our  
answer:

A behavioral audit program 
in CEMEX has been implement-

ed, with 18 auditors appointed and 
trained. The audits observed 579 be-

haviors (402 good practices and 
177 improvement opportuni-

ties noticed) in 2016.

Our  
answer:

We will implement a work-
er safety behavior observation 
system in 2015.

we made a commitment:
In 2014,

We plan to continue to 
carry out behavioral au-

dits in the next years.

Commitment:

We have implemented 
monthly Driving Essentials 

campaigns and training for truck 
drivers, and taken action in the 

Country H&S Group in Logis-
tics.

Our  
answer:

CEMEX Polska a Safe Work Leader
Our effort in developing and promoting H&S has been rec-

ognized by the Central Institute for Labor Protection – Nation-
al Research Institute. In 2016, we received the Golden Card of 
Safe Work Leaders for 2017-2018. This means that accident rate 
and the occupational disease rate in our company are below 
the national average levels.

In 2013, CEMEX Polska joined the Safe Work Lead-
ers’ Forum, which brings together companies that 
are particularly committed to improving the work-
ing conditions. Since then, it has worked with the 
Central Institute for Labor Protection – Nation-
al Research Institute in joint projects, such as the 
health-enhancing program for CEMEX employees 
aged 50+, presentations of good safety practices at 
conferences, seminars and workshops (Spała 2015, 
Jabłonna 2015), the project for communication of 
work safety topics in enterprises and the All-Po-
land Working Condition Improvement Contest. 
CEMEX Polska’s engagement in these efforts has 
resulted in awarding the Golden Card of Safe Work 
Leaders to the company. Treating employees’ safe-
ty as a priority is, undoubtedly, an inherent part of 
building CEMEX Polska’s long-term sustainable de-
velopment policy.

Prof. Danuta Koradecka 

Director of the Central Institute 
for Labor Protection – National 
Research Institute

The most common cause of injuries in 2016 was that of 
trips, slips and falls, causing injuries to lower limbs. We 
have implemented many measures to prevent similar inci-
dents. We have run the Get A Grip campaign to emphasize 
the need to hold on to the handrail when walking up and 
down stairs. We have also refreshed the rule of Using three 
points of contact (both hands and a foot/a hand and both 
feet) when getting in and out of vehicle cabins and climb-
ing ladders. We have carried out audits of concrete mixer 
and pump truck ladders and provided H&S training to driv-
ers and pump operators. We pursue our monthly training 
efforts to promote the Safety Essentials, carry out audits 
of delivery places and run campaigns to promote physical 
activity, which translates to greater fitness and injury pre-
vention. We have organized training with a physiotherapist, 
during which stretching exercises to be performed before 
and during work as well as exercise instructional videos, 
including ankle warm-up methods, were presented. We 
have developed traffic plans and designated safe pedestri-
an zones at our sites, and appointed the H&S Coordination 
Group in the Concrete Division to monitor and implement 
new H&S initiatives aimed at preventing accidents.

Tomasz Skibiński 

CEMEX Polska H&S and Fire 
Protection Director
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Workplace safety  
improvement programs

2016

ENSURE SAFETY

ICE
KARTA BEZPIECZEŃSTWA / IN CASE OF EMERGENCY

NUMER ALARMOWY
EMERGENCY NUMBER 112

ENSURE SAFETY

The electronic system for recording near-miss cards. Providing employ-
ees with a tool for reporting hazards and near-misses has improved 
considerably the existing workflow of the cards. Based on the cards, 
we take actions aimed at reducing or eliminating dangers. Thanks to 
regular elimination of risks as reported, we have raised our workplace 
housekeeping standards and reduced the number of incidents that 
represented a statistically significant cause of accidents (slips, trips 
and falls). In 2016, when compared to 2015, we recorded an over 60% 
increase in the number of cards submitted.

The Safe on the Road competition. We e-mail 
educational materials developed based on 
the Driving Essentials to the company car 
drivers.

Delivery place audits. Before 
concrete, aggregates or ce-
ment are delivered, an au-
thorized CEMEX employee 
assesses the risk – checks access to the unloading 
area. This assessment is handed to the person that 
is in charge of a giv-
en delivery. Our goal 
is to audit all deliv-
ery places.

Providing all vehicles owned by CEMEX Polska 
and those of our regular haulers with safety-en-
hancing features, such as reversing cameras, 
extra mirrors, sensors and fluorescent stickers. 
This way we take care of the most vulnerable 

road users – pedestri-
ans, cyclists and motor-
cyclists – that walk or 
ride near our vehicles.

E–training for contractors before they 
are allowed to work. After com-
pleting this training, a contractor 
takes a test and receives a cer-
tificate.

Implementation of site traffic manage-
ment plans. A plan has been made at 
each plant to reduce the risk of pedes-
trians being hit by vehicles.

VFL (Visible Felt Leadership). These are monthly manage-
ment’s visits to our plants. For safety enhancement at 
our plants, the group of Management Board Members 
and directors to make plant visits has been expanded to 
include managers and supervisors. In addition, we have 
increased the weekly targets for the number of visits to 
each plant. 
2011–2012: 578 visits
2013–2014: 626 visits
2015–2016: 3,559 visits

Other action addressed to drivers: ve-
hicle audits, safe driver’s cards, e-learn-
ing courses, inspections at building 
sites, mirror configuration areas.

In 2016, the Central Institute for Labor 
Protection awarded the Golden Card 
of Safe Work Leaders for 2017-2018 
to us. It is the highest recognition from 
the Institute for members of the Safe 
Work leaders’ Forum.

Tear off the ICE card, 
enter your details 
and carry it with you.
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G4-DMA

Organizational culture – a safe 
workplace

Dialogs with employees 

In 2015-2016, we continued the Open Dialog meetings be-
tween the Management Board and the employees. The Open 
Dialog sessions were held in six regions in Poland, gathering 
about 900 people every time.

In 2015, meetings with employees were held in Chełm, Rud-
niki, Mysłowice, Warsaw, Gdansk and Szczecin, and in 2016, in 
Chełm, Rudniki, Mysłowice, Warsaw, Gdansk and Poznań. The 
leading theme of the Open Dialog meetings in 2015 was that of 
the new CEMEX vision and values. Also, the agenda of the Open 
Dialog sessions included a presentation by President Marce-
lo Catalá concerning developments and strategic plans. During 
every meeting, there was time for employees to ask questions 
to the Management Board and have an open discussion. The 
things that the employees asked about most frequently were 
H&S, investments and HR issues. 

Open Dialog in numbers

2015 – over 900 participants, 186 questions

2016 – over 900 participants, 131 questions

Equality and diversity

Equality and diversity in an organization have been topics 
close to us since 2013, when – as the first construction com-
pany – we become a signatory of the Polish Diversity Char-
ter. The years 2015 and 2016 were rich in existing and new 
initiatives.

At CEMEX, the compensation, benefit and development 
policies, indeed all our programs, consider the needs and life 
context of different employee groups. We are committed to 
this under the Workplace Equal Treatment and Diversity Ma-
nagement Policy. Our equality and diversity postulates include:
�� Support for parent-employees
�� Age management
�� Encouraging women to advance their careers
�� Ensuring equal pay for women and men
�� Creating jobs for the disabled

In 2015-2016, we put a lot of effort in preparing and imple-
menting the Workplace Discrimination, Harassment and Mob-
bing Prevention Policy. Its implementation was accompanied, 
among other things, by the I Respect, Collaborate and DO NOT 
Discriminate educational campaign and many stationary and 
e-learning courses addressed to superiors and employees.

The most important activities that we took in 2015-2016 in 
the area of equality and diversity were as follows:
1.  The CEMEX Women’s Forum. It was founded by the three 

female members of the Management Board, who currently 
form the Forum Program Board. The program is managed 
by the Coordinating Team. It coordinates the operation of 
a network of regional leaders. The Forum aims at suppor-
ting women in their professional and private life, building 
women’s development self-awareness in CEMEX and pro-
moting the important role of women in our organization. 
These goals are pursued through exchange of experience, 
development and inspiration programs as well as networ-
king. Currently, the Forum comprises close to 100 women at 
CEMEX.

In the following years, we 
will continue the dialoge with 
the employees as per em-

ployees’ expectations ex-
pressed in the survey 

following the dialog 
meetings.

we made a commitment:
In 2014, In the following years, 

we plan to continue the 
dialog with the employees at 

least annually. We will organize 
the meetings in six selected lo-

cations.

Commitment:

In 2015, we organized two 
employee dialog sessions (spring 

and autumn) in Chełm, Rudniki, 
Warsaw, Gdańsk, Szczecin and Mys-

łowice. In 2016, we met with the employ-
ees during spring and autumn sessions 

again; this time in Poznań, Gdańsk, 
Mysłowice, Warsaw, Chełm and 

Rudniki.

Our  
answer:

After the dialog meetings with our employees in 2015-2016, 
we conducted evaluation surveys, in which the workers ex-
pressed their opinions and suggestions regarding the meet-
ings as organized. Based on these opinions, we have decided 
that the next Open Dialog sessions will be held once a year 
and more time will be devoted to HR issues as well as ques-
tions and discussion.
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In 2017-2018, we will 
develop programs for 

women with the potential 
for career development towards 

management positions. For em-
ployees aged 50+, we will con-

duct thematic development 
workshops in the area of 

financial education.

Commitment:

2.  Accession to EAfA, the European Alliance for Apprentice-
ships. EAfA is an initiative of the European Commission 
which brings together governments with other stakehol-
ders with a view to enhancing the quality of apprentice-
ships in Europe. CEMEX’s accession to the alliance is an 
expression of our commitment to maintain the high quality 
of our apprenticeships under the Professionals In Develop-
ment brand.

3.  Cooperation with universities and promotion of job offers 
among young people. In 2015, we took part in six job fa-
irs across Poland. We met with students during the Ab-
solvent Talent Days, the biggest job and apprenticeship fa-
irs, in Warsaw, Łódź and Krakow. We also visited students 
of the AGH University of Science and Technology and of 
the Częstochowa University of Technology. In Częstocho-
wa, we presented our offers during a fair organized by the 
County Labor Office. In the fall, we organized a workshop in 
Warsaw called A Patented Way for a Career, That Is Success 
for Sure, led by the President of CEMEX Polska, Marcelo 
Catalá.

 Under the Women’s Forum, in 2015, a meet-
ing was held in Warsaw of the Forum local lead-

ers, Program Board and Coordinating Team. Local 
leaders organized meetings with women at individu-

al CEMEX’s locations to present in more detail the idea of   
the Forum. The members of the 50+ Club had an opportuni-

ty to participate in workshops on learning professional memory 
techniques and personal development. In addition, in 2015, we in-

troduced the Workplace Discrimination, Harassment and Mobbing Pre-
vention Policy and implemented it with the motto of I Respect, Collabo-

rate and DO NOT Discriminate.
For our activities in the area of diversity management, we re-

ceived the amber statuette in the 16th edition of the Human 
Resources Management Leader (HRM) Awards by the Insti-

tute of Labor and Social Studies. The jury recognized our 
diversity management strategy and its implementa-

tion, including our programs dedicated to employ-
ees aged 30- and 50+, parent-employees and 

women.

Our  
answer:

In 2015–2016, we will con-
tinue to develop programs ded-
icated to women and employ-

ees aged 50+.

we made a commitment:
In 2014,

An open dialog session with the employees of the CEMEX Office in Warsaw
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We will continue our 
development initiatives 

addressed to Generation Y 
employees our Professionals in 
Development programs, includ-

ing the Summer Placement 
Program and the PiD In-

ternship Program.

Commitment:

We will create system solu-
tions addressed to our em-
ployees aged under 30.

we made a commitment:
In 2014,

Talent development
We ensure that every employee knows about the oppor-

tunities for developing their career path in the company, has 
access to training and shares knowledge. We explain the de-
velopment rules and processes to our employees through our 
dedicated training course, Take the Reins of Your Career – De-
velopment and Career in CEMEX.

We provide support and motivate for continuous develop-
ment. We believe that an employee’s personal commitment 
and their superior’s support are key elements in develop-
ment. For this reason, career development in our organization 
runs as partnership between an employee, their supervisor 
and the company. The development management system is 
supported by internal recruitment, succession planning and 
talent ma nagement.

Development management rests on three pillars:

70/20/10 model,  
which says that skill 
develop as follows

knowledge 
sharing

employee’s 
proactive 
attitude

� 70% during practice
� 20% in the process 

of learning from others 
(superiors or mentors)

� 10% through training

during internal 
training courses

in personal 
development 
and 
development 
path planning

Development offer at CEMEX Polska:
Our offer is adapted to employees’ life and professional sit-

uation as well as their career development stage. 

We always try to make the development process fulfill the 
70/20/10 model. It should contain the element of development 
through practical experience (by participating in projects), the 
element of training, and working with a superior or a coach/
mentor.

In our training offer, employees have access to internal and 
external training and to a wide range of e-training courses. 
In the CEMEX University, our employees can take part in pro-
filed development academies, e.g. CEMEX Sales Academy, H&S 
Academy (formerly CEMEX Legacy).

For our managers, we have a number of national (e.g. Lead-
er) and international (e.g. Achieve) development programs. For 
those who are starting their management career, we imple-
mented our Master’s Cruise mentoring program in 2016.

1335 pracowników wzięło udział
w szkoleniach wewnętrznych 
CEMEX w 2015 r.

Wówczas odbyło się 101 szkoleń
Rok później miało miejsce 54 spotkań
liczba kursantów utrzymała się na wysokim 
poziomie – wyniosła 1133 osoby

22,453
23% was mandatory and 
qualification training

77% was development training

man-hours spent 
on training in 2015

Share Your Knowledge program
Share Your Knowledge is the catchphrase for our internal 

training program. In 2015, we organized 101 different internal 
training events, with 1,332 employees taking part.

A year later, 106 internal training courses were held, and 
the number of participants stayed high, being 1,437.

Internal training is an important pillar of knowledge man-
agement in an organization. It is tailored to the needs of a giv-
en team, and in most cases, it is based on knowledge that is 
not obtainable in the external training market.

Feedback – key to personal development
Once a year, we conduct a periodic appraisal process, whose 

key point is that of feedback and development conversation 
between an employee and a superior. This process is clear-
ly described by a procedure, which also defines the appeal 
process in the event that an employee does not agree with 
his superior’s appraisal. The periodic appraisal system covers 
all employees that have worked for CEMEX for more than six 
months, except for trainees, who are covered by a special ap-
praisal and feedback process under the Professional in Devel-
opment program.

The percentage of employees who were subject to formal 
performance appraisal and competence assessment during 
each reporting year was 96.5%.

One of the projects addressed to 
people under 30 was that of our own 

Summer Placement Program implemented 
in 2016. The program was dedicated directly 

to students of Częstochowa, Warsaw and Lub-
lin Universities of Technology and AGH University 

of Science and Technology in Krakow, among others. 
The students had the opportunity to have three-

month paid placements under the supervision 
of individual mentors, we predefined plans 

of tasks and projects to be completed. 
These placements offered young peo-

ple the opportunity to gain their 
first work experience and verify 

CEMEX as an employer.

Our  
answer:



Our environmental effect



Environment protection is a key 
element of CEMEX’s sustainable 
development strategy. We strive to reduce 
our environmental impact by building 
a low-carbon industry, responding actively 
to climate change and using resources 
efficiently.

Lubartów Wind Farm
CEMEX supplied over 50,000 tons of aggregates  
for the construction of the wind farm in Lubartów, 
Lublin Region.
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Environmental management
Environment protection is a key element of CEMEX’s sustainable development strategy.  
We strive to reduce our environmental impact by building a low-carbon industry,  
responding actively to climate change and using resources efficiently. 

We continuously improve our environmental management, 
thus achieving better and better environmental performance. 
Currently, all CEMEX’s plants have a certified integrated man-
agement system, including environmental management to ISO 
14001 and energy management to ISO 50001. At our cement 
plants, an integrated system based on ISO 9001, ISO 14001, 
PN-N 18001 and ISO 50001 has functioned successfully since 
2008. Also, reaching for even higher environmental standards, 
our Chełm Cement Plant has been registered in the prestig-
ious European Eco-Management and Audit Scheme (EMAS) 
since 2011. In 2016, our Gdynia Grinding Plant joined this elite 
group (of about 70 organizations in Poland). The environmen-
tal declarations, confirming the fulfillment of the EMAS regu-
lation requirements by these two plants, are available on our 
website www.cemex.pl.

In 2015, all our ready-mix concrete plants, including the 
mobile ones, and aggregates quarries obtained the Environ-
mental Management System certificate from an external au-

dit company, TÜV Rheinland. In 2016, we had the Energy Man-
agement System implemented and certified at these plants. 
We also implemented the Integrated Management System 
at CEMEX’s Logistic Terminal in Szczecin in 2016.

CEMEX has a fully regulated legal status in terms of envi-
ronment protection. The State Environment Protection Inspec-
torate carried out 10 audits at CEMEX’s plants in 2015 and 
10 audits in 2016, during which no serious infringements were 
found and only seven improvement recommendations in to-
tal were formulated. In 2015-2016, CEMEX was not charged 
any penalties or non-financial sanctions for environmental in-
fringements. 

Environmental fees

Cost type 2015 2016

Environment use fees [PLN] 2,481,166 2,313,758

An educational picnic at Lipówka Quarry
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G4-DMA

Environmental impact
Atmospheric emissions 

The EU climate policy and changes to the European legisla-
tion

The increasingly restrictive carbon dioxide emission limits, 
which arise from the European Emissions Trading Scheme (EU 
ETS), are a big challenge for the cement industry, in Poland and 
across Europe.

The cement industry supports actions aimed at reducing 
greenhouse gas emissions into the atmosphere. It also wants 
to meet the environmental requirements in the best possible 
way. However, the cement industry has demanded from the 
very beginning that the EU climate policy should also con-
sider the threats for companies’ economic development and 
competitiveness. It is worth noting that CO2 emissions in the 
cement industry do not come from burning fuels only. Even 
63% of CO2 emissions come from raw materials used in cement 
production, that is from decomposition of calcium carbonate. 
This is called process emission, without which making cement 
would be impossible.

Another problem is that of carbon leakage, to which en-
ergy-intensive sectors, including cement, are exposed. By in-
curring costs associated with CO2 allocation, Polish cement 
producers may lose competitiveness, which entails a risk of 
cement being imported from outside the European Union, for 
example from Belarus, which does not incur costs associated 
with CO2 emissions.

Therefore, the cement industry is of the opinion that the 
only effective way to ensure that the CO2 emission allowance 
trading scheme is efficient is by having dynamic allocation 
of allowances based on current production data. The definition 
of reference factors – benchmarks and reduction targets – 

TOTAL CO2 EMISSIONS (kg/t of clinker)
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should be based on actual production data and the qualifica-
tion of sectors to the group entitled to receive free emission 
allowance (carbon leakage) should be based primarily on emis-
sion factors.

In connection with the amendment of the Industri-
al Emissions Directive, new environment protection obliga-
tions have been imposed on cement plants. The modified 
requirements, defined in European Commission’s decision 
(the Conclusions on Best Available Techniques in cement 
production), include the conditions for emitting pollutants 
into the atmosphere as well as for protecting the soil and 
water environment against pollution. The permissible at-
mospheric emission levels are tightened for practically all 
emission sources and conditions for measuring emissions 
are changed. In particular, a new obligation has been intro-
duced for continuous monitoring of ammonia leakage – am-
monia released into the air in connection with the use of 
nitrogen oxide emission reduction techniques. Due to the 
adjustment period and the necessary investment expend-
iture, most of the new obligations will not come into force 
until September 2018.

To adjust to the amended requirements, in 2016 we ap-
plied to the competent authorities to change the integrated 
permits for the Chełm and Rudniki Cement Plants, enclosing 
a risk analysis for the plants’ soil and groundwater impacts. 
The new decision for Chełm Cement Plant was issued on 11 Jan-
uary 2017, whereas the process of obtaining the new integrat-
ed permit for Rudniki Cement Plant is still underway.

  This is what 
our stakeholders asked about:

In connection with the emission reduction assump-
tions arising from strategic documents, i.e. the Air Pro-
tection Program for the Lublin Region and the Low Carbon 
Economy Plan for Chełm for 2015 – 2020, CEMEX plans to 
modernize its plant coal-fired boiler plant in 2017, after the 
end of the heating season. Implementation of an electric 
heating system is planned.
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Concentration of pollutants emitted to the environment in relation to statutory limits – for 2013–2016

Waste and water management

In connection with the shrinking natural resources of fu-
els and raw materials, the European Commission has devel-
oped the European Union  Circular Economy  Action Plan. This 
document promotes the change of production and consump-
tion models to more environment friendly ones. In addition, 
the Plan contains a description of numerous proposals for 
action to reduce the quantity of waste generated, limit con-
sumption of natural resources and fossil fuels, and save en-
ergy. In particular, it encourages the creation of industrial 
symbiosis systems — closed raw material and waste circuits, 
when waste materials or byproducts of one industry sector 
become a raw material for another industry. CEMEX’s cement 
plants have been using alternative fuels derived from munic-
ipal and industrial waste as substitutes for coal as well as 
using materials being waste from other industries (fly ash, 

slag, rea-gypsum, etc.) to substitute for natural materials for 
many years now. Pursuing the main postulate of company’s 
environmental policy — reduction of consumption of natural 
resources — they fit perfectly into the modern circular econ-
omy model. 

Alternative raw materials  
used at CEMEX Polska’s  

cement plants
2015 2016

Total consumption of raw 
materials at plants

3,046,569t 2,970,212t

Alternative raw materials 605,516t 566,606t

The reduced quantity of alternative raw materials used in 2016 ver-
sus the previous year was a result of their lower availability in the 
market.
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In recent years, the share of alternative fuels in our ce-
ment plants’ heat balance has been very high, reaching 85% 
and 55% at Chełm and Rudniki respectively. The total share 
of waste materials in our cement plants’ mass balance in 
2016 amounted to 19.5%.

The process waste generated at our cement plants, i.e. 
by-pass dust (BPD) at Chełm Cement Plant and cement kiln 

PERCENTAGE OF TOTAL HEAT GENERATED FROM ALTERNATIVE FUELS
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dust (CKD) at Rudniki Cement Plant, which has been classed 
as a by-product, is utilized by specialized construction and 
mining companies. It can be used for making road pavement 
structural layers, rehabilitating and stabilizing landfills and 
as a filling material for headings to be closed or for making 
other binders.

Chełm Cement Plant
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Concrete recycling

Concrete, one of the main products of the company, is 
a construction material that can be recycled after the end 
of its life cycle. After crushing and proper sorting, concrete de-
bris from demolition can make recycled aggregates to be used 
successfully in construction. This allows the use of natural ag-
gregates such as gravel and sand to be reduced, and often re-
sults in reduced transportation and storage costs. Aggregates 

from the concrete recycling process can also be used for re-
habilitation of degraded land, creation of protective layers 
in municipal and industrial waste landfills, as well as in the 
construction of flood embankments.

At Chełm Cement Plant, we can also mark out an inter-
esting closed circuit in the water management area. Water 
pumped out from the chalk quarry (chalk is the main raw ma-
terial for Chełm Cement Plant) in order to dewater the de-
posit, is not lost irretrievably, but is used as drinking water 

POWER  
INDUSTRY

COAL AND LIGNITE 
COMBUSTION BY-PRODUCTS 
(CBP): FLY ASH, CALCAREOUS 
ASH, FLUIDIZED BED SAND, 
ETC.

373,783 tons

REA-GYPSUM FROM  
FLUE GAS 
DESULPHURIZATION

66,828 tons

METALLURGICAL 
INDUSTRY

SLAG

230,039 tons

IRON-BEARING MATERIALS

43,443 tons

CERAMIC AND CON-
STRUCTION INDUSTRY

WASTE GYPSUM  
MOLDS

10,740 tons

MUNICIPAL AND 
INDUSTRIAL WASTE

ALTERNATIVE FUELS
(RDF)

310,784 tons

SEWAGE TREATMENT 
PLANTS

DRIED SEWAGE  
SLUDGE

6,108 tons

Use of waste-derived fuels and materials at CEMEX Polska’s plants in 2016 
as an example of industrial symbiosis 
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supplied to the town of Chełm, with the population of about 
70,000.

POSTCONSUMER 
WASTE

TIRES

8,561 tons

MEAT  
INDUSTRY

MEAT AND BONE MEAL

24,049 tons

CONSTRUCTION
REHABILITATION

CEMENT KILN DUST
(CKD)

10,605 tons

BY-PASS DUST

(BPD)

11,810 tons

We plan to further substitute 
coal with alternative fuels to reach 
86% at Chełm Cement Plant and 

55% at Rudniki Cement Plant by 
the end of 2017.

we made a commitment:
In 2014,

In subsequent years, the 
alternative fuel substitution 

rate should reach 86% at Chełm 
and 53% at Rudniki.

Commitment:

In 2015, the alternative fuel 
substitution rate was respec-

tively 55.8% at Rudniki and 84.5% 
at Chełm, while, in 2016, the rate 

of 53.6% at Rudniki and 85.3% 
at Chełm was reached.

Our  
answer:

PLANTS
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Building the future in harmony with nature
We protect pollinators!

In 2015–2016, together with Siłaczka Foundation, we 
continued the Bees and Bumblebees – Our Friends program, 
whose aim is to educate on Apidae protection and create 
insect-friendly places. Under the program, a flower meadow 
has been created and an insect hotel has been built at the 
Chełm Cement Plant. Thanks to an information board, groups 
that visit the cement plant can learn that a production plant 
can be a place where flora and fauna are present. In addition, 
bee workshops have been held and insect “corners” have been 
created during the program duration at eight schools neigh-
boring CEMEX’s sites.

Lipówka quarry a place of active 
natural education 

The opening of the new section of the 
trail took place in 2016, during a family ed-
ucational picnic, called The Day for Not Only 
Biological Diversity, which was held in the 
quarry as part of CEMEX’s cooperation with 
the municipality of Rędziny and the Jan 
Długosz University of Czestochowa. The pic-
nic participants could take part in thematic 
walks and workshops led by representatives 
of the university and local NGOs. In recent 
years, the trail has been visited by scores 

Together with a group of pupils of Rudniki Elemen-
tary School, I took part in The Day for Not Only Bi-
ological Diversity in 2016. It was an educational and 
recreational event. The pupils had the opportunity to 
expand their knowledge by watching biological, pale-
ontological and geological exhibits. The field activi-
ties, during which the students admired the world 
of insects, were extremely interesting. The classes 
were led by a lecturer from the Jan Długosz Univer-
sity of Częstochowa. My pupils were also interested 
in the stand of the Polish Society for the Protection 
of Birds, where they identified bird species. Our pu-
pils have also taken part in geological workshops or-
ganized at our school by CEMEX and led by people 
from the Geological Museum of the PGI – NRI of War-
saw. The young people learned to recognize rocks and 
minerals as well as learning the history of the Earth. 
We are looking forward to the next such event in the 
Lipówka quarry.

Katarzyna Wierus

Biology teacher,
John Paul II School and Kindergarten 
Complex in Rudniki

In 2015, we plan to organize 
contests addressed to both school 

communities and municipality res-
idents. We would also like to expand 

the offer of our trail at the Lipówka 
quarry to include specific geolog-

ical issues.

we made a commitment:
In 2014, As part of continued promotion of 

our Quarry Restored to Nature trail 
at the Lipówka quarry, in 2015, we or-

ganized two contests for the schools of the 
Rędziny, Mstów and Kłomnice municipalities. 

The purpose of the contests was to select the most 
interesting accounts of trips around Lipów-

ka and scripts for a field game on the trail.  
In 2016, thanks to cooperation with the 

Geological Museum of the Polish Ge-
ological Institute, we added four 

boards, devoted strictly to geo-
logical aspects, to the trail.

Our  
answer:

By 2018, four new in-
sect corners will be cre-

ated near our sites.

Commitment:

of groups of school pupils, inhabitants of surrounding munic-
ipalities and representatives of local authorities. The Lipów-
ka quarry has become a favorite destination for local cyclists, 
with a bicycle Fun Park in place and regular cycling events tak-
ing place.

A geological board in the Lipówka quarry



  6. Our environmental effect

73

In 2017, we will 
launch an educational 

nature trail at Bierawa Gra-
vel Pit.

Commitment:

In 2015, apart from am-
phibians, we will monitor 
dragonflies and selected plant 

species.

we made a commitment:
In 2014,

In 2015, during field stud-
ies at the former Sitno Gra-

vel pit, members of the research 
group of the Faculty of Animal 

Sciences of Warsaw Universi-
ty of Life Sciences (SGGW) 

identified the presence 
of 12 dragonfly spe-

cies.

Our  
answer:

all 13 amphibian species that are present in the lowland areas 
of the country, which proves that convenient habitat condi-
tions had formed at the recultivated gravel pit. 

ECOoffice in CEMEX 

As part of the EKOoffice campaign, every year, we imple-
ment activities and campaigns addressed to our employees, 
aimed at making them interested in environmental issues and 
engaging them in pro-environmental projects.
�� Together with the EKON Association of Disabled for the 

Environment, where disabled people are engaged in waste 
management projects, we carry out regular collections of 
electrowaste at CEMEX plants. 

Members of the Research Group carried out environmen-
tal monitoring at the Sitno gravel and sand pit, operated and 
then recultivated by CEMEX, for five years. During this period, 
a gradual increase was confirmed in the number and diversi-
ty of amphibian species. The students enumerated identified 

OLTIVATION

A volunteer project for the EKON Association  
of Disabled for the Environment
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In 2015–2016, we collected over 10 tons of electrowaste, 
with the profit given to the Association to support its 
charges.

�� In addition, CEMEX volunteers implemented a volunteer 
project for the Association, performing a comprehensive 
refurbishment of the organization’s kitchen and canteen.

�� In 2015, we initiated our Bicycle ECOday campaign, a recur-
rent initiative in which we encourage our employees to 
substitute cars with bicycles. Over 100 employees have 
participated, cycling a distance of almost 2,000 kilome-
ters in total.

Carrying out production activities at our concrete 
plants, we are aware of what impact we have on 
the environment around us and its inhabitants, who 
are often our neighbors. Proper plant management 
and dissemination of pro-environmental behavior 
among employees is an important factor that allows 
for effective activities to be carried out. As ECOlead-
ers, we ensure that high environmental standards 
are maintained at our plants, and we try to go far 
beyond the minimum legal and corporate require-
ments with our activities. By raising employees’ and 
contractors’ environmental awareness and engaging 
them in various types of initiatives for the environ-
ment, we want to show its value and encourage peo-
ple to protect it. Caring for our environment is our 
obligation.

Dariusz Bołoz

Manager of Krakow Concrete Plant, 
ECOleader 2015,  
CEMEX Polska

By 2018, CEMEX em-
ployees, together with 

customers, will plant a min-
imum of 5,000 trees.

Commitment:

Every year, we hold the ECOleader competition among 
CEMEX managers. The purpose of the initiative is to identify 
people that are marked out by superior performance and com-
mitment in the area of environment protection, present pro-en-
vironmental behaviors and attitudes, and also promote such 
a model among employees. We give awards in our three busi-
ness areas (concrete, cement and aggregates).

Bicycle ECOday
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liczba uczestników
warsztatów o pszczołach

insect 
“corners”

Our eco-educational 
activities

953

89

8

2,010

9129

2,600

23
from 

13 schools

participants 
in bee workshops

hours 
of workshops

participants 
in owl 
workshops

hours 
of workshops

schools

visitors

Lipówka tours

teachers engaged
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BEES AND BUMBLEBEES - OUR FRIENDS

OWL, MY NEIGHBOR

NATURE TRAIL 
AT LIPÓWKA

Nasze działania eko-edukacyjne

The insect hotel at Chełm Cement Plant
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We work with the local communities primarily 
through the CEMEX Building the Future 
Foundation. We follow the principle that 
our stakeholders know their own needs best; 
therefore, we invite representatives of the local 
communities in which we do business  
to our grant competition every year.

A volunteer project of CEMEX and Budimex 
employees in Ostróda. 
In the neighborhood of our construction site, 
we have supported the children of a local 
kindergarten by revitalizing green areas 
and buying bookshelves for the little ones.
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Social engagement of CEMEX Polska

CEMEX Foundation 

Social engagement is a very important area of operation thanks to which our company creates 
the best possible conditions for doing business.

The operation of our Foundation is part of our company’s 
global strategy and sustainable development concept. Thanks 
to it, we make a positive impact on our environment in the 
spirit of this idea: to support so as not to make dependent; to 

help to reinforce. The operation of the Foundation is based on 
two pillars: employee volunteering and grant competitions for 
NGOs and educational institutions.

SOCIAL ENGAGEMENT AT CEMEX POLSKA

to support communities and their development 
in an active manner

employee 
volunteering

grant competition 
for NGOs and educa-

tional institutions

TWO PILLARS
OF OPERATION

In 2017, we plan to up-
date the local monetary 

and material donation pol-
icies.

Commitment:

This process is about building solid, constructive and re-
sponsive social relationships, which are important for the ef-
fective management of environmental and social impacts, as 
well as related business risks and opportunities.

The documents that define and determine our social en-
gagement rules are as follows: 
�� The CEMEX Polska social engagement policy
�� The CEMEX Building the Future Foundation’s statute and 

competition regulations
�� Material donation policy

�� Monetary donation policy 
�� Sponsorship expense rules 

G4-DMA, G4-EC7
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Factory of Ideas – grant competition for NGOs 
and educational institutions

How to apply for a grant from the CEMEX 
Building the Future Foundation?

Through the Foundation, we work with the local commu-
nities. We follow the principle that our stakeholders know 
their own needs best. Therefore, we invite representatives 
of the local communities – NGOs and educational institu-
tions (schools, culture centers, libraries) from locations in 
which we do business – to take part in our grant competi-
tion every year.

The applicants present their development ideas for a given 
community themselves and we participate willingly in the pro-
jects selected in the competition.

The grant competition is held annually, at the beginning 
of the calendar year. We provide the specific dates of the call 
for applications before the beginning of the competition in 
the regulations, which are updated annually and available at 
www.budujemyprzyszlosc.org.pl.

During the call for applications in the Factory of Ideas com-
petition, a special secretariat is available to answer any ques-
tions regarding the competition.

2015 2016

Number of grants awarded  
in the Factory of Ideas competition

19 21

Number of locations 10 11

Number of applications 110 195

Material and financial donations

The primary form of our financial support for local com-
munities is that of grants awarded by the CEMEX Building 
the Future Foundation in its grant competitions. It is only 
in exceptional and extraordinary situations, such as acts of 
God or force majeure events, that money can be donated to 
our stakeholders. The rules of providing support in such cas-
es are governed by the CEMEX Polska Monetary Donation 
Policy.

In situations determined by the Material Donation Policy, 
materials – strictly defined quantities of cement, 
concrete and aggregates – may be donated 
to stakeholders. The decisions on provid-
ing support in this form are taken by the 
Directors of individual divisions (Ce-
ment Operations and Technology, Con-
crete, Aggregates and Commercial).

“Streetball All-Poland” tournament organized by Nie Ma Lipy Association  
with CEMEX Foundation’s support
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ORMAL 
AND SUBSTANTIVE 
VERIFICATION 
OF APPLICATIONS

CALL FOR 
APPLICATIONS

Grant competition for NGOs 
& educational institutions

Employee volunteering 
program

Step 1

Volunteer 

teams

Grants for NGOs 

and schools

years of the Foundation

Organizations supported

A transparent grant 
award process

Gathering 
information

84
104

194 7

80

CEMEX Building the Future Foundation
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ORMAL 
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& educational institutions

Employee volunteering 
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and schools

years of the Foundation
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PROJECT 
REALIZATION

COMMUNICATIONEVALUATION 
AND DECISIONS

 
Meeting of Foundation’s 
Board and Council
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NGOs and educational 
institutions

CEMEX employees

Step 2

Execution Evaluation 
and conclusions

Step 3

person-activitiesTotal volunteer engagement
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915
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tion put in place eight teaching boards, organized classes for 
children and teachers, and purchased necessary teaching ma-
terials.

Fr. Kazimierz Malinowski Home Hospice Association of Chełm 
– CEMEX – Support in Hope

The organization aims to help people that require hospice 
care. The grant allowed the association to finance the pur-
chase of specialist equipment, which can be lent to those in 
need. The equipment is lent free of charge against a refunda-
ble deposit.

2016
7 Days Foundation – Time Capsule

The purpose of the campaign was to gather items associ-
ated with the community of Rędziny among its residents and 
then put them in a timecapsule and bury them for the next 
30 years. The material gathered included local newspapers, 
pictures and letters. The campaign-closing event brought to-
gether representatives of local educational and cultural circles 
and the media.

Independent Students Association – CEMEX Donates Blood 
– the Vampiriad 

The purpose of the campaign was to broaden knowledge 
of blood donation and encourage CEMEX employees to do-
nate blood. The project included a blood collection organized 
in Warsaw in front of the CEMEX Polska’s main office. During 
the four-hour collection, 50 volunteers were registered, with 
31 becoming blood donors. In addition to CEMEX Polska em-
ployees, people of nearby companies also took part in the 
campaign.

Dialog with CEMEX Foundation’s partners

Dialog with social organizations is of key importance for 
the Foundation. Based on the feedback that we receive from 
our partners, we shape our tools and change our way of func-
tioning. Thanks to this, we can respond to local communities’ 
expectations better and better and flexibly adapt to changing 
realities.

At the end of 2015, we invited representatives of the NGOs 
and schools that we have worked with under CEMEX Founda-
tion’s grant competition to the CEMEX office in Warsaw. This 
was the first such meeting in history (as in previous years we 
had met with the organizations that operated in a given loca-
tion, such as Częstochowa or Chełm). We had chosen the social 
media as the leading theme, trying to explain good commu-
nication practices in more detail to third sector organizations 
and schools. In cooperation with an external agency, we con-
ducted training on Facebook and Twitter profile management 
for our guests and tried to show the value that comes from 
sharing one’s materials.

The meeting was also a good opportunity for drawing con-
clusions from the cooperation to date, networking and defining 
plans for the future.

The CEMEX Foundation plays a decisive role in buil-
ding social capital in the local environment. It is 
a treasury of best ideas and good practices, which 
open up to a variety of partners: on an inter-school, 
local and joint basis. It relies on forming and deve-
loping family bonds, including disabled people, con-
necting generations or social environments. Susta-
inable development and realistic judgment of the 
world around us has resulted in establishing the 
CEMEX Children Sports Volunteering Scheme as 
a missing link in building volunteer – child – parent 
– teacher human relations and in integrating the so-
ciety in the most important sphere of life, which is 
sport.

Katarzyna Janicka

Children sports volunteering 
Coordinator at School Complex no. 1 
in Chełm

We plan to contin-
ue meetings with NGOs 

and schools to discuss the 
current topics related to the 
cooperation with the CEMEX 

Building the Future Foun-
dation.

Commitment:

We will continue our dialog 
with NGOs and schools, orga-
nizing dialog meetings in se-

lected locations.

we made a commitment:
In 2014,

In 2016, we organized 
a meeting with the NGOs and 

schools that work with the CEMEX 
Foundation. In addition to discussing 
topics related to the activities of the 

Foundation, we conducted social 
media training for the parti-

cipants.

Our  
answer:

Examples of projects executed  
with CEMEX Foundation’s support

2015
Lublin Landscape Parks – Modernization  
of the Butterfly Meadows nature trail  
in the Chełm Landscape Park in the immediate 
vicinity of the Brzeźno nature reserve

The Butterfly Meadows educational nature trail 
is located in the Chełm Landscape Park, in the im-
mediate vicinity of the Brzeźno nature reserve locat-
ed within a Natura 2000 area, the Chełm Carbonate 
Peatbogs PLB 060002. In the project, the organiza-
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Employee volunteering
We actively encourage our employees to engage in our company’s social activities. To this end, 
we organize a grant competition for CEMEX volunteers once a year. The employee volunteering 
scheme in our company has operated since 2011 and is becoming increasingly popular.

Who and how can become a CEMEX volunteer?

Beside our employees, their friends, acquaintances, neigh-
bors, local people or our customers can get engaged in volun-
teer project implementation.

All information regarding our employee volunteer service 
is available at www.budujemyprzyszlosc.org.pl. In addition, 
the Communication and Public Affairs Department, which is in 
charge of the activity of the CEMEX Building the Future Foun-
dation, is willing to answer all questions regarding our compa-
ny’s social engagement.

Examples of CEMEX Foundation’s volunteer 
projects

2015
Waiting for Mum and Dad – modernization of and provision of 
extra equipment for the common room in Okszów School Complex

A group of volunteers undertook housekeeping and refur-
bishment work and helped provide equipment for the common 
room in one of the local schools. As part of the task, the vol-
unteers cleaned damaged walls, removing nails and plugging 
the nail holes, to finally put a new paint coat on.

In September 2016, we had a great pleasure to col-
laborate with CEMEX on a joint volunteer project 
aimed at helping the kindergarten in Stare Jabłon-
ki near Ostróda. Thanks to the combined forces of 
CEMEX and Budimex employees, a wonderful gar-
den was conjured up, the sand was replaced in the 
sandbox and the library was provided with extra 
books. About 400 children’s books were collected 
by the employees of both companies in a joint ef-
fort! We are glad that we have been able to parti-
cipate in a joint social initiative, thanks to which 
we have been able not only to something useful, 
but also get to know each other on a different ba-
sis than usual. 
The relationships built an exceptional atmosphere 
and the campaign translated into improved com-
munication and better cooperation on contracts 
than ever. We hope for more similar projects in the 
future.

Krzysztof Kozioł

Communication Office Director,  
Press Officer,  
Budimex

Employee volunteering in the CEMEX Bee(p) project
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The ceiling was also refurbished and a decorative strip was 
stuck. With electricians’ support, new junction boxes and sockets 
were checked and installed. The volunteers cut elements from 
the board purchased and made simple cabinets and shelves. 

Support for the shelter and the children of the Gift of Heart 
Society

During their work, volunteers made needed repairs in the 
shelter and helped with housekeeping activities. They also pur-

Number of projects 
realized

2015 2016

18 27

Number of volunteers 
– employees

2015 2016

109 166

Number of volunteers 
– women

2015 2016

50 121

Number of applications 
submitted

2015 2016

42 55

Number of volunteers 
– men

2015 2016

105 140

Number of hours

2015 2016

983 1,58

Number of volunteers 
– from outside CEMEX

2015 2016

46 98

Every year, employee 
volunteering is more 

and more popular among 
our employees, 

who see great value 
in helping those in need.

chased pet food from the funds received as a grant. During 
the second part of the day, they got engaged in organizing art 
workshops and sports activities for the children – charges of 
the Gift of Heart association.

2016
„CEMEX Bee(p)”

A group of volunteers got engaged in an ecological project 
aimed at educating and supporting efforts to save the bee 

Foundation in numbers
Volunteering at CEMEX Polska
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population. During the task, the volunteers prepared four bee-
hives (which they then painted in CEMEX colors) and organ-
ized educational workshops for about 100 participants togeth-
er with a local library.

Drinking water fountain for the students of School Complex 
no. 8 in Chełm

A group of volunteers installed a special “drinking water 
fountain in a school corridor. Thanks to this fountain, every 
pupil of the School Complex no. 8 has access to free drinking 
water.

Support for animals

One form of volunteering is also that of looking after the 
animals that are permanently present at our sites. Every ani-
mal living at our site has a dedicated keeper, a CEMEX volun-
teer, who is responsible for providing the proper conditions for 
the animal, such as veterinary care, food and drink, and shel-
ter. The keepers may apply to the CEMEX Foundation for finan-
cial support to cover the costs related to looking after their 
animal.

Support for the local communities 
around our sites
School pupil, watch out for cars! 

The aim of the project is to improve the road safety in plac-
es where CEMEX does business.

We organize meetings at culture centers to which we invite 
children and their parents or guardians. The event is divided 
into three parts – a talk with a representative of the local po-
lice, an educational performance by actors, during which the 
children learn why they should take caution on the road, and 
a traffic-safety knowledge competition.

So far events have been held in:
�� Trąbki Wielkie
�� Troszyn
�� Bierawa
�� Klucze Municipality
�� Borzęcin Municipality 

The five workshops were participated in by about 500 chil-
dren. 

We will run the School 
pupil, watch out for cars! 

campaign in more locations.

Commitment:

In 2015, we will initiate 
a program aimed at educa-
ting children and young pe-

ople on safe behavior on 
the road.

we made a commitment:
In 2014,

In 2015, we implemented the 
Safe Roads with CEMEX School 

pupil, watch out for cars! program. 
In the project, we organized meetings 

in locations where our sites are located, 
namely in Trąbki Wielkie, Troszyn, 

Bierawa, Klucze Municipality and 
Borzęcin Municipality. Abo-

ut 500 children took part in 
these meetings.

Our  
answer:

In 2016, an event called School pupil, watch out for cars! was 
held in the Klucze Primary School as part of the Safe Roads with 

CEMEX program. It was attended by about 200 primary school children from the 
Klucze, Kwaśniów, Ryczówek, Rodaki and Chechło municipalities. The meeting was initiated by CEMEX, the owner of Jaro-
szowiec Dolomite Quarry, which operates in the municipality. At the beginning, the participants received reflective bands. 
Then there was a performance by Mr. Anatol Theater, a puppet show about the adventures of two siblings, Kuba and Anka, 
and their cat, with information given about safety precautions to be taken on roads and building sites. The theater perfor-
mer held competitions and gave prizes to children, who willingly joined in the fun and chanted the catchphrase of the per-
formance, being For those who keep going afoot, good advice will keep from harm. The performers’ outstanding diction and 
balanced, well-chosen props allowed the participants to focus on the content of the amusing and edifying songs and poems.

Elżbieta Szatan

Head of Municipal Public Library 
in Klucze
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The adventure of our school with CEMEX started six 
years ago. During that period, classes for our stu-
dents have been led by company’s employees on a re-
gular basis, twice a year, with about 100 students 
attending each time. The classes have always been 
prepared in a professional manner. The information 
conveyed has always been illustrated with practical 
examples. And at the end of the class, there has been 
a surprise, a short quiz with nice gifts for the win-
ners. An integral part of the program is also that of 
a plant tour, always under the watchful eye of its em-
ployees, after prior induction and provision with pro-
tective clothing, for safety is first there. An unusual 
experience is also that of going to the top of the pre-
heater tower, the highest vantage point in our area, 
from where you can admire the panorama of Chełm’s 
surroundings. The students can see with their own 
eyes that cement plants with smoking chimneys are 
a relic of past times. Nowadays, they are very modern 
plants, and their environmental impact has been mi-
nimized.

Jolanta Maciejewska

Teacher,  
Stefan Czarniecki High School 
in Chełm

Sustainability lessons at Chełm and Rudniki 
cement plants

Every year, we organize sustainability lessons at Chełm Ce-
ment Plant for the students of High School No. 1 of Chełm. 
During the meetings, the students can learn about the ce-
ment-making process, alternative fuels and sustainability at 
CEMEX Polska. They can also tour the plant.

In 2016, we also commenced sustainability lessons at Rud-
niki Cement Plant, in response to our stakeholders’ request 
expressed during the 2016 Dialog session at Rudniki Cement 
Plant. 

Sustainability lessons at Chełm Cement Plant

In 2017-2018, we 
will organize a minimum 

of six sustainability lessons 
at our cement plants and com-

mence sustainability les-
sons at our aggregate 

plants.

Commitment:

  This is what
our stakeholders asked about:

We will broaden education on alternative fuels in the local 
community around Rudniki Cement Plant through Nasza Gazeta 
(Our Newspaper) addressed to the local residents. We will also 
continue sustainability lessons for the students of local schools 
at Chełm Cement Plant and Rudniki Cement Plant.

Since 2012, our sustainability lessons have been 
attended by nearly 300 students.
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Nasza Gazeta (Our Newspaper)

Nasza Gazeta is a publication dedicated to the local com-
munity living near Rudniki Cement Plant. In the newspaper, 
we write about current events, projects, investments and 
modernizations at CEMEX Polska, and also about projects 
supported by the CEMEX Building the Future Foundation. The 
newspaper is distributed in the following municipalities: Rud-
niki, Rędziny, Mstów, Latosówka, Konin, Kościelec, Marianka 
Rędzińska and Madalin. In 2015, following our stakeholder’s 
expectations expressed during the dialog session, we decid-
ed to increase the circulation of Nasza Gazeta from 5,900 to 
6,200 copies.

Nasza Gazeta is published quarterly. In 2015 and 2016, we 
published seven editions in total.

In 2015 and 2016, we will 
open another five libraries 
as part of the Zaczytani (En-

grossed in Reading) pro-
gram.

we made a commitment:
In 2014, In 2017-2018, we will 

open another four mu-
nicipal libraries as part of 

the Zaczytani (Engrossed in 
Reading) program.

Commitment:

In 2015–2016, we ope-
ned libraries in Stare Ja-

błonki, Gdynia, Borzęcin, Klu-
cze and Troszyn.

Our  
answer:

During the last two years, the Troszyn Culture Center has worked to-
gether with the CEMEX Foundation, obtaining various forms of support 
from the Foundation. As part of volunteering activities, the CEMEX Building the Future Foundation has joined in 
a book collection initiative, thanks to which the library in Troszyn expanded its collection. The handing over of 
the books collected, combined with a performance for children, took place during the national Zaczytani (Engros-
sed in Reading) campaign. We were also able to count on the support of CEMEX Foundation’s volunteers during 
our Live Healthy – Live Colorful outdoor event. Thanks to a joint campaign, we have created an opportunity for 
children to spend their free time in a safe and active manner. The joint implementation of projects contributes to 
expanding our offer for our population, thus enhancing the quality of our activities.

Stanisława Lutrzykowska

Head of Troszyn Culture  
Center
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We perceive the reporting of sustainable 
development activities as a continuous 
process that helps us enhance and improve 
our activities in this area and is also 
a source of knowledge of our company, 
the areas of improvement and of monitoring 
the fulfillment of our commitments towards 
our stakeholders.

Xawery Dunikowski Boulevard in Wrocław
DECO STONE concrete was used for the revitalization 
of Dunikowki Boulevard in Wrocław.
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How our report was made

Methodology 

This Report is the fourth one published by CEMEX Polska. 
We present our results for the period from 1 January 2015 to 
31 December 2016. We publish our report in a two-year cycle. 
We decided to continue reporting in accordance with the GRI 
G4 Guidelines. Core Version. including indicators recommended 
by the sector supplement for mining companies.

The data in the Report was verified internally by the 
team working on the Report and by an external auditor as 
we wanted to ensure credibility and truthfulness of the data 
presented.

Just as in our work on the previous sustainability reports. 
we have included and engaged various groups from our envi-
ronment. namely:
�� The stakeholders that participated in the dialog sessions 

at Chełm and Rudniki
�� The employees that supplied. verified and worked on the 

contents and data for the Report
�� The independent consultants that supported the repor-

ting process in accordance with the GRI guidelines con-
tent-wise 

Reporting process at CEMEX Polska

�➤ Stakeholder dialog
 Our stakeholders in Chełm and Rudniki are the first ad-
dressees of our sustainability Reports. It is with their par-
ticipation that we create this Report. incorporating in-
formation and expectations that we received from them 
during the dialog meetings. We want them to find the in-
formation that they expect in this report.

�➤ Evaluation by external experts
 During the making of this report. we met with sustainabili-
ty experts to obtain their guidance on the contents of our 
Report that we should incorporate and also to follow the 
important changes in the reporting process.

�➤ Internal evaluation 
 We evaluated in detail our previous sustainability Report. 
considering the indicators. good practices and interesting 
case studies as reported so as to be able to show our ac-
tivities and approach to the sustainability aspects even 
better in the current one. 

�➤ Workshop to evaluate our previous Report (2013–2014). 
with participation of the working group and employees
 We organize the Report evaluation workshop after each 
publication. The meeting is participated in by the work-
ing group – our employees who contribute to this Report. 
During the meeting. we give constructive criticism on both 
content-related and graphical aspects so that our work on 
the following Report is better. more efficient and more ef-
fective.

�➤ Round table of experts – recommendations
 One of the aspects that we asked the experts about dur-
ing the Sustanability in the Construction Industry CEMEX 
round-table meeting was the area of non-financial report-
ing in the building materials industry. In addition. we asked 
for an evaluation of our previous report. We took their opin-
ions and recommendations into account while preparing 
the current Report.

�➤ Benchmarking – non-financial reporting
 We constantly monitor our environment and follow report-
ing trends. looking at and analyzing how other companies 
approach sustainability aspects. We utilize the most inter-
esting ideas when creating our Reports.

�➤ Social Reports Competition
 We value very much and take into account the advice and 
comments of the Social Reports Competition Jury mem-
bers and try to make our Report better and better. more 
understandable for the readers. while being at the highest 
level content-wise.

We perceive the reporting of sustainable development activities as a continuous process  
that helps us enhance and improve our activities in this area and is also a source of knowledge  
of our company. The areas of improvement and of monitoring the fulfillment of our commitments 
towards our stakeholders.
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G4-19, G4-20, G4-21

CEMEX Polska reporting aspects
The most important reporting aspect that we have defined 

arise from our values and have an impact both inside and out-
side our company. They are:
�� health and safety of our employees
�� market presence and economic results
�� social investment
�� anti-corruption
�� compliance
�� sustainable construction
�� education and training 

Sustainability reporting aspect
Aspect impact 
inside CEMEX 

Polska

Aspect impact 
outside CEMEX 

Polska

Sustainable construction P P

Market presence and economic 
results

P P

Emissions P

Materials P

Material stewardship P

Products and services P

Water P

Health and safety P P

Local community P

Social investment P P

Anti-corruption P P

Compliance P P

Breach of free competition rules P

Education and training P P
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5 Employee development and engagement
6 Ethics and transparency
7 Market growth

 Environmental and emissions 
management

 8

9 CO2 management strategy
10 Local community development
11 Return on capital invested

PProducts and solutions for sustainable 
construction
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Energy sources, e�iciency 
and costs

 31

Recycling and circular economy  41
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Direct economic e�ect 
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  61
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18 Public A�airs and stakeholder 
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19 Corporate governance
20 Waste management
21 Water management
22 Human rights
23 Risk management

Apekty działalności:
Ekomoniczne 
Społeczne
Środowiskowe
Ładu korporacyjnego

The construction industry can play a really 
important role in the achievement of the Su-
stainable Development Goals adopted by the 
UN in 2015. Only those companies that ma-
nage their impact in a strategic way can cope 
with the challenge of ensuring sustaina-
ble investment while developing urban are-
as and fighting against climate change. The 
approach to the dialog with the environment 
in which the companies operate is also signi-
ficant. The standards that we observe today 
show that companies not only want to share 
their sustainability activities with stakehol-
ders, but also try ensure complete reliability 
and transparency of the information presen-
ted in their reports, through their indepen-
dent verification, among others. Such an ap-
proach deserves recognition, especially if we 
take into account the discipline that the non-
-financial data auditing process imposes on 
companies.

Irena Pichola

Partner, Leader 
of Sustainability 
Consulting Central Europe, 
Deloitte Advisory
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Independent assessment statement
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G4-33



94 G4-10, G4-11, G4-LA12

Employment in CEMEX Polska 
There are four Trade Unions operating at CEMEX Polska. They are:

�� Komisja Międzyzakładowa NSZZ Solidarność w CEMEX Polska Sp. z o.o.
�� Związek Zawodowy „Budowlani” – Organizacja Międzyzakładowa w CEMEX Polska Sp. z o.o. z siedzibą w Chełmie
�� Związek Zawodowy Inżynierów i Techników – Zakładowa Organizacja Związkową z siedzibą w Chełmie
�� NSZZ Pracowników w CEMEX Polska z siedzibą w Rudnikach 

The percentage of CEMEX Polska employees covered by collective bargaining agreements in 2015 and 2016 was 99.2%.

Number of employees: 
The difference in headcount is a result of reduced number of employees  

at Borowce Aggregates Quarry (Mazowieckie Province)  
through change of work organization

2016 1,146 

2015 1,156

 2015 DATA 2016 DATA

CEMEX Polska Management Team   

women 3 3

men 8 8

CEMEX Polska Management Board 

women 3 3

men 6 6

Management Team age structure 

CEMEX Polska Management Team

18-29 0 0

30-50 10 10

50+ 1 1

CEMEX Polska Management Board 

18-29 0 0

30-50 8 8

50+ 1 1

Employees in age groups (%): 2015 2016

18–29 10.2 10.1

30–50 63.1 63.1

50+ 26.7 26.8

Employment by type of contract (%): 2015 2016

indefinite time – women 21.2 21.6

indefinite time – men 78.8 78.4

other contracts* – women 28.9 34.7

other contracts* – men 71.1 65.3

* Trial, definite time, including internships and substitutions
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G4-LA1

Employment by working time (%): 2015 2016

Full time – total employees 99.6 99.4

women 21.5 21.8

men 78.1 77.6

Part time – total employees 0.4 0.6

women 0.3 0.6

men 0.1 0

Employment in different regions of Poland: 2015 2016

Śląskie 315 313

women 77 79

men 238 234

Mazowieckie 214 204

women 68 70

men 146 134

Lubelskie 333 336

women 61 63

men 272 273

Other 294 293

women 46 45

men 248 248

Employment of women and men in employee groups (%):* 2015 2016

managers – women 17.4 19.4

managers – men 82.6 80.6

specialists – women 31.8 32.3

specialists – men 68.2 67.7

operatives – women 18.8 18.4

operatives – men 81.1 81.6

Employment in employee groups by age: 2015 2016

managers* 18-29 16 13

managers* 30-50 209 214

managers* 50+ 62 56

specialists 18-29 59 65

specialists 30-50 203 205

specialists 50+ 37 40
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operatives 18-29 42 38

operatives 30-50 318 304

operatives 50+ 210 211

* Employees that manage processes/projects and have managerial functions  
(and that do not have reports) also included

Staff turnover* by sex and age (%): 2015 2016

women 11.9 7.4

men 8.6 8.9

18-29 13.7 21.6

30-50 10.7 6.9

50+ 4.5 7.5

* People employed as substitutes and for a definite time included.

Ratio of basic salary and remuneration of women to men by employee cate-
gory and main business locations: 2015 2016

managers 107% 100%

specialists 87% 87%

operatives 108% 106%

Śląskie 97% 98%

Mazowieckie 92% 84%

Lubelskie 91% 91%

Other 89% 91%
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Environmental performance

Total NOx, SOx and dust emissions

2015 2016

NOx (tons) 2,086 1,688

SO2 (tons) 117 158

Dust (tons) 104 92

 2015 2016

Total CO2 emissions

Chełm (tons) 1,000,000 942

Rudniki (tons) 324,000 336

CEMEX Polska (tons) 1,324,000 1,278

Emission allowance allocation (tons) 1.369,000 1,344

Energy consumption in the organization

 2015  2016

Total heat consumption (GJ)

cement 7,414,799  7,265,253 

Unit electricity consumption 

cement (kWh per ton of cement)   107.50  106.30 

aggregates (kWh per ton of aggregates) 4.64 4.47

concrete (kWh per m3 of concrete) 2.83 2.99

unit fuel consumption by CEMEX’s own fleet
(liters per 100 km)

2015 2016

cement  35.85  35.04

concrete 59.1 60.9

aggregates No fleet in this group

company cars  5.32  5.49

Consumption of alternative fuel heat. Our own indicator

 2015 2016

Consumption of alternative fuel 
heat (GJ)

5,715,928.9  5,563,717.00 

Total water withdrawal by source

 2015 2016

Unit water consumption 

cement (liters per ton of cement)  129  179

concrete (liters per m3 of concrete) 158.1 185.1

aggregates (liters per ton of ag-
gregates)

1.38 1.43

 2015 2016

Total water consumption in cement (m3)

ground water 270,328 366,405

Municipal Water Company 1,265 2,218

total 271,593 368,623

 2015 2016

Total water consumption in aggregates (m3) 

surface water 5,685,333 5,949,250

ground water 522 675

Municipal Water Company 2,529 924

total 5,688,384 5,950,849

2015 2016

Total water consumption in concrete (m3) 

ground water 16,357 17,672

Municipal Water Company 311,373 393,177  
including 

recycled water

other (recycling) 75,396 82,203

total 327,730 410,849

2015 2016

Use of recycled water 
for concrete production

23.0% 20.0%

G4-EN3, G4-EN8, G4-EN10, G4-EN15, G4-EN21, G4-EN30, G4-DMA
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‘CORE’ GRI Content 
Index
Profile Indicators

GRI G4 Indicators Guidelines
Reference  

in the Report
Independent 
verification

Strategy and Analysis

G4-1 A statement from the most senior decision-maker 
of the organization (such as CEO, chair, or equivalent 
senior position) about the relevance of sustainability 
to the organization and the organization’s strategy

2              +

Organizational Profile

G4-2 A description of key impacts, risks and opportunities. 9, 10, 11, 12              +

G4-3 The name of the organization 6              +

G4-4 The primary brands, products and services 41-43              +

G4-5 The location of the organization’s headquarters 6              +

G4-6 The number of countries where the organization op-
erates

7              +

G4-7 The nature of ownership and legal form 6              +

G4-8 The markets served (including geographic breakdown, sec-
tors served, and types of customers and beneficiaries)

6              +

G4-9 The scale of the organization 6              +

G4-10 The total number of employees by employment type, 
employment contract and region as well as gender
(Our approach to reporting considers intermediate values)

94              +

G4-11 The percentage of total employees covered by collec-
tive bargaining agreements

94              +

G4-12 The organization’s supply/value chain 30              +

G4-13 Significant changes during the reporting period regard-
ing the organization’s size, structure or ownership

no changes              +

G4-14 Explanation whether and how the precautionary princi-
ple is addressed by the organization

12              +

G4-15 Externally developed economic, environmental and so-
cial charters, principles or other initiatives to which the 
organization subscribes or which it endorses

14, 15              +

G4-16 Memberships of associations (such as industry asso-
ciations) and/or national or international organizations

14, 15              +

Identified Material Aspects and Boundaries

G4-17 Information on all entities included in the organiza-
tion’s consolidated financial statements or equivalent 
documents

6              +
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GRI G4 Indicators Guidelines
Reference  

in the Report
Independent 
verification

G4-18 The process for defining the report content and imple-
menting the Reporting Principles for Defining Report 
Content

90              +

G4-19 Key reporting aspects 91              +

G4-20 Aspect impact inside the organization 91              +

G4-21 Aspect impact outside the organization 91              +

G4-22 Explanation regarding the effect of any restate-
ments of information provided in previous reports, 
and the reasons for such restatements

No restatements              +

G4-23 Significant changes from previous reporting periods 
in the Scope and Aspect Boundaries or measurement 
methods used in the Report

No significant changes              +

Stakeholder Engagement

G4-24 A list of stakeholder groups engaged by the organi-
zation

24, 25              +

G4-25 The basis for identification and selection of stakehold-
ers with whom to engage

24, 25              +

G4-26 The organization’s approach to stakeholder engage-
ment, including frequency of engagement by type and 
by stakeholder group

24-27              +

G4-27 Key topics and concerns that have been raised through 
stakeholder engagement, and how the organization 
has responded, including through its reporting

24-27              +

Report Profile

G4-28 Reporting period 90              +

G4-29 Date of most recent previous report (if any) 90              +

G4-30 Reporting cycle (such as annual, biennial, etc.) 90              +

G4-31 The contact person 112              +

G4-32 A table that shows where the indicators are placed in 
the Report

98              +

G4-33 The organization’s policy and current practice with re-
gard to seeking external assurance for the report

92              +

Governance

G4-34 The governance structure of the organization, including 
committees of the highest governance body, responsi-
ble for individual tasks

8              +

Ethics 

G4-56 The organization’s mission or values, codes of conduct 
and codes of ethics

21              +
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Performance Indicators

GRI G4 Indicators Guidelines
Reference  

in the Report
Independent 
verification

ECONOMIC CATEGORY

G4-DMA The management approach to economic aspects 6 +

Aspect: Sustainable Construction

G4-DMA Sustainable construction management approach 44-45 +

Aspect: Market presence and economic performance

G4-EC1 The direct economic value generated and distributed, 
including revenues, operating costs, employee wages 
and benefits, grants and other community investments, 
undistributed profits and payments to owners

6, the indicator 
reported partially

+

G4- EC7 Contribution to the development of infrastructure and 
provision of services to the community, through com-
mercial activities, donation of goods and pro bono ac-
tivities. The impacts of these activities on the commu-
nity

78, 79, the indicator 
reported partially

+

G4-EC9 The proportion of spending on local suppliers at signifi-
cant locations of the organization

33 +

ENVIRONMENTAL CATEGORY

Aspect: Compliance +

G4-DMA Environmental impact management approach 67 +

G4 DMA Compliance 21 +

G4-EN29 Monetary value of significant fines and total number of 
non-financial sanctions for non-compliance with envi-
ronmental laws and regulations

23 +

G4-EN30 Significant environmental impacts of transporting pro-
ducts and other goods and materials for the organi-
zation’s operations, and transporting members of the 
workforce

97 +

G4-EN31 Total environmental protection expenditures and in-
vestments by type

66, the indicator 
reported partially

+

Aspect: Emissions

G4-DMA Emissions 67 +

G4-EN15 Gross direct GHG emissions 97 +

G4-EN21 NOx, SOx and other significant air emissions by type 
and weight

97 +

G4-EC2 Financial implications and other risks and opportunities 
for the organization’s activities due to climate change

9-12, 66 +
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GRI G4 Indicators Guidelines
Reference  

in the Report
Independent 
verification

Aspect: Materials and Material Stewardship

G4-EN2 The percentage of recycled materials used in the ma-
nufacturing process

68 +

G4-MM11 Programs and progress relating to materials steward-
ship

35 +

Aspect: Water

G4-EN8 Total water withdrawal by source 97 +

G4-EN10 Percentage and total volume of water recycled and re-
used

97 +

Aspect: Energy

G4-EN3 Direct energy consumption by main source of energy 97 +

Our own indicator Rate of alternative fuel substitution at CEMEX Polska’s 
cement plants

71 –

Our own indicator Consumption of alternative fuel heat 97 –

Aspect: Biodiversity

G4-DMA Biodiversity management approach 72 +

Aspect: Supplier Environmental Assessment

G4-DMA Supplier assessment management approach 32 +

SOCIAL CATEGORY

Aspect: Products and Services

G4-DMA Customer approach, including product and service la-
beling, satisfaction

35 +

G4-PR3 Type of product and service information required by 
the organization’s procedures and percentage of sig-
nificant product and service categories subject to 
such information requirements

40 +

G4-PR5 Results of surveys measuring customer satisfaction 49, 50, 52 +

Aspect: Education and Training

G4-DMA Education and Training 63 +

G4-LA10 Programs for skills management and lifelong learning 
that support the continued employability of employees 
and assist them in managing career endings

63 +

G4-LA11 Percentage of employees receiving regular perfor-
mance and career development reviews, by gender and 
by employee category

63 +
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GRI G4 Indicators Guidelines
Reference  

in the Report
Independent 
verification

Aspect: Employment

G4-DMA Employment 58 +

G4-LA1 Total number and rates of new employee hires and 
employee turnover by age group, gender and region
(Our approach to reporting considers intermediate 
values)

96 +

Aspect: Occupational Health and Safety

G4-DMA Occupational health and safety management approach 58 +

G4-LA6 Rates of injury, occupational diseases, lost days, and 
absenteeism, and total number of work-related fatali-
ties, by region and by gender.

58 +

Aspect: Diversity management

G4-DMA Diversity management approach 61, 62 +

G4-LA12 Composition of governance bodies and breakdown of 
employees per employee category according to gender, 
age group, minority group membership, and other indi-
cators of diversity

94 +

G4-LA13 Ratio of basic salary and remuneration of women to 
men by employee category

96 +

G4-HR2 Total hours of employee training on human rights poli-
cies or procedures concerning aspects of human rights 
that are relevant to operations, including the percent-
age of employees trained

22 +

G4-HR12 Number of grievances about human rights impacts filed 
and resolved through formal mechanisms

22 +

Aspect: Local communities and social investments

G4-DMA Local community impact management approach 78 +

Wskaźnik własny The number of grants awarded to NGOs and schools / 
the number of locations / the number of applications 
submitted

79 –

Wskaźnik własny The number of grants awarded to employees under the 
employee volunteering program / the number of hours 
worked / the number of employees

84 –

Aspect: Anti-corruption

G4-DMA Anti-corruption management approach 22 +

G4-SO4 Communication and training on anti-corruption policies 
and procedures (total number and % of employees that 
have received training)

23 +
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GRI G4 Indicators Guidelines
Reference  

in the Report
Independent 
verification

Aspect: Compliance and anti-competitive behavior

G4-DMA Compliance and anti-competitive behavior manage-
ment approach

23 +

G4-SO7 Total number of legal actions for anti-competitive be-
havior, anti-trust, and monopoly practices and their 
outcomes

23 +

G4-SO8 Monetary value of significant fines and total number of 
non-monetary sanctions for non-compliance with laws 
and regulations

23 +

AA 1000 SES – A standard that shows how the stakeholder en-
gagement process, including dialog, can be led. The standard 
is based on three main principles: Inclusivity – to achieve sus-
tainable development; Materiality – identification and determi-
nation of relevant issues that are important to the company 
and affect its stakeholders; Responsiveness – the organization 
responds to issues raised by its stakeholders.

Alternative fuels – properly sorted combustible waste with 
a calorific value other than conventional fuels (coal, oil, peat) 
and nuclear fuels. These are, among others, segregated munic-
ipal waste and industrial waste unfit for recycling (RDF), dried 
sewage sludge, waste tires, agricultural biomass and meat and 
bone meal.

BREEAM, Building Research Establishment Environmental As-
sessment Methodology – a certification system that defines 
the best practice standard in the area of sustainable design, 
construction and use of buildings. The BREEAM certificate is 
awarded by the Building Research Establishment and is used 
worldwide.

Building or structure expansion joint – a mid-structure gap 
created deliberately for separation of individual elements of 
a building.

CBR – is a penetration test for evaluation of the mechanical 
strength of natural ground, subgrades and base courses be-
neath new carriageway construction.

Circular economy, an economic concept in which a cradle-to-
grave approach to the product life cycle, where waste is the 
last stage of the cycle, is abandoned and the product is left in 
the economy for as long as possible, a cradle-to- cradle cycle. 
In this closed circuit, waste is recycled or reused as alternative 
fuel, which reduces the consumption of new raw materials for 
production and the quantities of waste landfilled.

CSR, Corporate Social Responsibility – an enterprise manage-
ment concept according to which social and environmental in-
terests, relationships with stakeholders and their needs are 
also considered when creating the enterprise’s development 
strategy, and thus the enterprise contributes to developing the 
wellbeing and health of the society and its environment.

Declaration of Polish Businesses for Sustainable Development 
– the program document of the initiative called The Vision of 
Sustainable Development for Polish Business 2050, which de-
fines the 10 key challenges in which business should get en-
gaged in supporting social and economic changes. At present, 
more than 100 companies are signatories of the declaration. 

Glossary
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The document has been developed by the companies in coop-
eration with the Ministry of Development, the Ministry of Envi-
ronment and the Responsible Business Forum.

Design and Build system – a system used in the [Polish road] 
construction sector where the general contractor is engaged 
at every stage of project implementation – from construc-
tion design preparation through obtaining a building license 
to work execution according to documentation as prepared. 
The system operates under the FIDIC’s Yellow Book procedure, 
which determines the criteria for quotation evaluation in pro-
ject contractor selection procedures.

EKO-ITB – an ecology mark intended for construction products 
awarded by the Building Research Institute. The EKO-ITB ecol-
ogy mark can be given to construction products that are man-
ufactured using an environment friendly technology.

EMAS, the EU Eco-Management and Audit Scheme addressed 
to all types of organizations that want to implement an en-
vironmental management system (EMS) in a comprehensive 
way. ISO 14001 is the standard, adopted for EMAS, that deter-
mines what requirements an EMS should fulfill.

ETHOSline – a service through which every CEMEX employee 
or stakeholder can submit their comments regarding the Code 
of Ethics, obtain advice or report an ethics violation anony-
mously. Reports can be submitted via the Internet, by phone 
or e-mail.

EU ETS, the European Union’s Emission Trading Scheme – an in-
ternational scheme for trading carbon dioxide (CO2) mission 
allowances that covers 31 states (the 28 EU countries and Ice-
land, Liechtenstein and Norway). Introduced in 2005 by a Eu-
ropean Commission’s directive, it is aimed at reducing emis-
sions from 11 thousand energy-intensive industrial installations 
and airlines. The basic tool of the EU ETS is that of the Cap and 
Trade system, which determines the emission limit (cap) for 

the scheme participants in a specific timeframe and the way 
in which emission allowances as received are to be purchased 
and sold (trade).

LEED, Leadership in Energy and Environmental Design – a sys-
tem of building certification in terms of pro-ecological design, 
construction, use and maintenance created by the U.S. Green 
Building Council (USGBC). The LEED system (currently LEED v4) 
is used worldwide. Its standards cover both commercial con-
struction and residential construction.

PLGBC, Polish Green Building Council – an NGO whose aim is to 
support the construction sector in Poland in developing envi-
ronmental, economic and social responsibility through promot-
ing green construction.

Precast concrete production – mass, industrial manufacture of 
ready-made large-size building elements (e.g. concrete walls, 
pillars, floor slabs) outside a building site.

RCC, roller compacted concrete – a U.S. concrete technology 
used in road construction. This technology combines the ad-
vantages of concrete pavements, including durability and low 
operating costs, with the speed of construction, which enables 
faster commissioning than that of asphalt roads.

Stakeholder – an entity (person, institution, community, office) 
that has influence on an enterprise and/or is influenced by its 
operation. In this sense, stakeholders are divided into internal 
ones and external ones, and the enterprise addresses its ac-
tivities to them.

Standard PN-EN 206:2014 – a European Standard that specifies 
the requirements for concrete to be used at a building site and 
in precast structures in the area of concrete mix components 
and properties, specification, limitations, delivery, control pro-
cedures and conformity assessment criteria.
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Our commitments 
No. Commitment 2013-2014 Our answer New commitment for 2017-2018

1 In 2015-2016, we will take action to in-
crease our employees’ usage of the 
defined communication channels to 
report violations of the CEMEX Code 
of Ethics.

In 2013-2014, our employees reported 5 violations to 
the Ethics Committee. In 2015, the number of reports 
increased by nearly 100% compared to 2014 (employ-
ees reported 9 cases of violation). In 2016, the num-
ber of violations reported increased by less than 50% 
compared to 2015 (employees reported 14 different vi-
olations).

In 2017-2018, we will encourage our 
employees to react to ethical vio-
lations through the communication 
channels intended for this purpose.

2 In 2015-2016, we will provide training 
to build knowledge in the area of: pre-
venting competition restricting prac-
tices, combating corruption and rules 
of our company Code of Ethics. We 
plan to train about 200 from our key 
business units.

In 2015–2016, we trained about 510 people in the three key 
training categories in the area of ethics in a broad sense. 
In 2015, 178 people attended training in prevention of com-
petition restricting practices. In addition, 56 representa-
tives of our management attended training in various area 
of managers’ liability (including Management Board’s liabil-
ity in the area of H&S). In 2016, we trained about 270 peo-
ple in the Code of Ethics and about 271 people in preven-
tion of mobbing in the workplace.

In 2017–2018, we will organize a series 
of workshops and e-training events fo-
cused on the CEMEX’s Code of Ethics for 
the administration personnel of CEMEX 
Polska

4 In 2015-2016, we will reinforce managers’ 
awareness of how to act in the event of 
employees reporting ethics violations. 
To this end, we will prepare training ma-
terials for the managers.

We have provided complex training for the managers at 
all levels and the Management Board on the rules of con-
duct in the event of an ethics violation report. The train-
ing material is available in the electronic form at our in-
ternal training platform – e-learning.

–

5 We will continue our stakeholder dia-
logue, meeting minimum once every 
2 years at our Chełm and Rudniki ce-
ment plants.

In 2015-2016, we organized six dialog meetings at our 
Chełm and Rudniki cement plants.

We plan to continue stakehold-
er meetings at least once every two 
years at Chełm Cement Plant and at 
Rudniki Cement Plant.

In 2017, we plan to update the local 
monetary and material donation poli-
cies.

In 2017, we plan to provide competi-
tion law update training in the form 
of an Internet course for all the em-
ployees that generate increased risks 
in respect of competition law and for 
the managers.

In 2017, we plan to provide competi-
tion law update training in the form 
of group activities for all the employ-
ees that generate increased risks in 
respect of competition law.

In 2017, we will conduct competition 
law and corruption prevention audits 
of 30 selected employees of CEMEX 
Polska.

6 In the following years, we will continue 
the dialogue with the employees as 
per employees’ expectations expect-
ed employees expressed in the survey 
following the dialog meetings.

In 2015, we organized two employee dialog sessions 
(spring and autumn) in Chełm, Rudniki, Warsaw, Gdańsk, 
Szczecin and Mysłowice. In 2016, we met with the em-
ployees during spring and autumn sessions again; this 
time in Poznań, Gdańsk, Mysłowice, Warsaw, Chełm and 
Rudniki.

In the following years, we plan to con-
tinue the dialog with the employees 
at least annually. We will organize the 
meetings in six selected locations.

7 By the end of 2015, we want to cov-
er all operatives with our e-LEGACY 
training.

All operatives have been trained. In the following years, we plan to cov-
er newly employed CEMEX people 
with the training.
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– Commitment 2013-2014 Our answer New commitment for 2017-2018

8 We will implement induction e-training 
for employees, contractors and visi-
tors to our plants by the end of 2015.

Induction e-training has been developed and implement-
ed at Rudniki and Chełm plants.

In the next years, we plan to imple-
ment induction e-training at the re-
maining plants.

9 We will increase the numbers of near-
miss cards submitted.

We increased the number of cards submitted to 9,095 
NMHACs in 2015 and 14,899 NMHACs in 2016, i.e. 63.8% 
increase.

We will continue to encourage con-
tractors to submit NMHACs, with the 
goal being one card per month per 
person.

10 We will implement an electronic sys-
tem for registering near-miss cards.

An electronic system for registering near-miss / hazard 
alert cards has been implemented, streamlining the pro-
cess of NMHAC submission and workflow and contribut-
ing considerably to working condition improvement and 
hazard elimination.

The existing system will be adapted 
to CEMEX’s global tool to be used for 
registering not only NMHAC, but also 
incidents.

11 We will improve drivers’ safety through:
–  implementation of monthly Driving 

Essentials campaigns in 2015 and 
2016

–  quarterly training for truck drivers in 
2015 and 2016

–  action taken by the Country H&S 
Group in Logistics in 2015 and 2016

We have implemented monthly Driving Essentials cam-
paigns and training for truck drivers, and taken action in 
the Country H&S Group in Logistics.

We will continue our existing action for 
drivers’ safety improvement through:
–  promoting road safety during our 

Health and Safety Days
–  Driving Essentials H&S campaigns – 

quarterly training for truck drivers in 
–  action taken by the Country H&S 

Group in Logistics.

12 We will implement a worker safety be-
havior observation system in 2015.

A behavioral audit program in CEMEX has been imple-
mented, with 18 auditors appointed and trained. The au-
dits observed 579 behaviors (402 good practices and 
177 improvement opportunities noticed) in 2016.

We plan to continue to carry out be-
havioral audits in the next years.

13 In 2015–2016, we will promote 
health-enhancing programs under our 
Building Health campaign.

A comprehensive health promotion and protection pro-
gram, called Building Health, has been implemented at 
CEMEX. As part of the program, Health Days events have 
been organized, monthly CEMEX HEALTH ESSENTIALS ed-
ucational campaigns have been carried out, employees’ 
physical activity has been fostered through Employee 
Sports Clubs, preventive health checks have been per-
formed, knowledge contests have been held, a health 
promotion program for employees aged 50+ has been 
implemented and healthy eating education has been 
provided.

The health promotion program will 
be continued in the following years. 
The main objective is to carry out ac-
tivities in the areas of ergonomics, 
healthy eating education, physical 
activity encouragement, male health 
prevention,
Stress prevention and continuation 
of family picnics under the Health 
and Safety Days scheme, which enjoy 
much interest.

14 In 2015, we will start monitoring the 
number of training hours by gender 
in relation to development training. In 
2015-2016, we will implement incen-
tive measures for different employee 
groups (including employees aged 50+ 
and women) to take development ef-
forts.

In 2015, we trained about 202 women. The total number 
of all development training courses attended by women 
was 3000 training hours, with every woman attending 
15 hours of development training statistically. In 2016, 
about 325 women were trained, with the total number 
of training hours being about 6,000 and every woman 
completing about 20 hours of development training sta-
tistically. For the opposite sex, there were about 15 hours 
of development training per man in 2015 and 21 hours in 
2016, on average.

–

15 In 2015, we will implement the next 
two training modules related to mar-
ket strategy, market potential and 
building value for the customer.
The modules planned to follow are: in-
dicator management, strategy imple-
mentation, market potential, custom-
ers as well as price targets and their 
achievement.

In 2015, about 170 employees took part in training re-
garding commercial strategies, market strategy and 
building value for the customer – with the following 
courses provided: Sandler Commercial Academy – CCL 
and Foundation&Win modules. In 2016, we also provided 
a series of training devoted to sales strategy implemen-
tation in a broad sense through Commercial Academy 
– Foundation&Win. The training was attended by about 
200 people.

–



107

  8. About the Report

– Commitment 2013-2014 Our answer New commitment for 2017-2018

16 In 2015–2016, we will continue to de-
velop programs dedicated to women 
and employees aged 50%

Under the Women’s Forum, in 2015, a meeting was held 
in Warsaw of the Forum local leaders, Program Board and 
Coordinating Team. Local leaders organized meetings 
with women at individual CEMEX’s locations to present in 
more detail the idea of   the Forum. The members of the 
50+ Club had an opportunity to participate in workshops 
on learning professional memory techniques and person-
al development. In addition, in 2015, we introduced the 
Workplace Discrimination, Harassment and Mobbing Pre-
vention Policy and implemented it with the motto of I Re-
spect, Collaborate and DO NOT Discriminate.
For our activities in the area of   diversity management, 
we received the amber statuette in 16th edition of the 
Human Resources Management Leader (HRM) Awards by 
the Institute of Labor and Social Studies. The jury rec-
ognized our diversity management strategy and its im-
plementation, including our programs dedicated to em-
ployees aged under 30 and 50+, parent-employees and 
women.

In 2017-2018, we will develop programs 
for women with the potential for ca-
reer development towards manage-
ment positions. 
For employees aged 50+, we will con-
duct thematic development work-
shops in the area of financial educa-
tion.

17 We will create system solutions ad-
dressed to our employees aged 30-.

One of the projects addressed to people aged under 30 
was that of our own Summer Placement Program imple-
mented in 2016. The program was dedicated directly to 
students of Częstochowa, Warsaw and Lublin Universities 
of Technology and AGH University of Science and Technol-
ogy in Krakow, among others. The students had the op-
portunity to have three-month paid placements under the 
supervision of individual mentors, we pre-defined plans of 
tasks and projects to be completed. These placements of-
fered the young people the opportunity to gain their first 
work experience and verify CEMEX as an employer

We will continue our development in-
itiatives addressed to Generation Y 
employees our Professionals in Devel-
opment programs, including the Sum-
mer Placement Program and the PiD 
Internship Program.

18 We plan to implement a traffic, fuel 
consumption and refueling monitor-
ing tool for concrete mixer trucks and 
pump trucks in Upper Silesia and Tric-
ity by the end of 2016.

Due to our decision to replace old concrete mixer trucks 
and pump trucks with newly leased-ones, installation of
traffic, fuel consumption and refueling monitoring was 
deemed to be inadequate, considering its costs. Howev-
er, each of the new concrete mixer trucks has a driving 
style analyzing system, which translates into lower fuel 
consumption. This system incorporates the latest emis-
sion standards.

–

19 We plan to launch action towards de-
veloping sales of fertilizers known as 
FLORMEX.

We have developed promotional materials, catalogs and 
a leaflet. A new website, www.flormex.pl, has been set up. 
We have established cooperation with Agricultural Pro-
ducer Groups.

We are going to offer comprehensive 
fertilization handbooks to farmers. We 
will support sales with information 
materials and product samples.

20 We will develop sales of GRAVION ag-
gregates for inverted roofs.

We deliver aggregates for inverted roofs in big bags di-
rectly to project sites. We have developed sales support-
ing materials, including a product catalog, and run com-
munication and advertising campaign on web page.

–

21 In 2015 and in subsequent years, we 
plan to launch a line of products ded-
icated to sports facilities as well as 
developing a new distribution channel 
in the ceramics and chemical industry 
sectors.

Our products, i.e. dolomite sand, have been used in the 
ceramic industry, with quartz sand as quoted used in dry 
mortar production in the chemical industry. For sports 
facilities, we offer and deliver filtration and drainage ag-
gregates.

In 2017, we plan to launch our www.
kruszywacemex.pl web page, and our 
existing pages (www.kruszywaogro-
dowe.pl and www.flormex.pl) will be 
adapted for mobile devices. In 2018, 
we want to continue developing our 
line of decorative products. Our plans 
also include new products for the 
chemical industry.
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– Commitment 2013-2014 Our answer New commitment for 2017-2018

22 In 2015, we will launch CEMEX Acade-
my – one-day seminars for customers 
devoted to a specific issue.

We have launched CEMEX Academy and held several 
one-day seminars for customers in different segments. 
Among other things, we have touched on aspects of Fac-
tory Production Control implementation at plants.

We plan to launch periodic training 
sessions under CEMEX Academy for 
our customers. for e-CEMEX customers, 
we want to implement on-line train-
ing courses, offer additional support 
through a blog and forum and also 
communicate through newsletters.

23 We will introduce GRYWALIZACJA 
(combination of Polish words for 
‘game’ and ‘competition’ – as a tool to 
motivate our sales force to work con-
tinuously on improving the quality of 
our customer service.

We pursue the sales force motivation program – GRYWAL-
IZACJA. The formula has contributed to improved sales 
results and strengthened integration and team work.

We will continue our sales force moti-
vation efforts under another edition of 
GRYWALIZACJA.

24 From 2016 on, we plan to launch H&S 
and environmental audits of our sup-
pliers to verify our contractors in 
terms of compliance with our environ-
mental and H&S requirements.

In cooperation with Avetta, in the fourth quarter of 2015, 
we started an H&S prequalification program for our key 
suppliers that perform services at CEMEX’s sites. By the 
end of 2016, the program covered over 60 companies of 
the list of about 100 ones to be finally covered by the 
audit program.

Within the next five years, we want 
to cover 100 key contractors with our 
Sustainable Supplier program, with 
over 80% having the status of full 
compliance with the Avetta prequali-
fication audit requirements.

25 We will conduct a satisfaction sur-
vey for our concrete customers in late 
2015 / early 2016.

In late 2015 / early 2016, we conducted a satisfaction 
survey for our concrete customers.

We plan to continue satisfaction sur-
veys for our concrete customers in a 
two-year cycle. We will conduct the 
next satisfaction survey in late 2017 
/ early 2018.

26 In 2015, we will launch a special pro-
gram, Hobby Club, to get to know Ag-
gregates Division’s customers even 
better.

We have launched the Hobby Club program. In the pro-
gram, we have prepared events, e.g. we were at the Vol-
leyball Championship with our customers as fans.

In 2017, we plan to develop a reward 
program and we will take a number of 
initiatives to support our trade part-
ners’ business, including the H&S, en-
vironmental and marketing areas. We 
intensify our activities related to tech-
nical support for our customers. We 
will develop our special service offer.

27 We plan to conduct surveys for our 
Aggregates Division’s customers twice 
a year.

In response to our customers’ suggestions, we have con-
ducted one survey. We have surveyed the level of their 
satisfaction with working with us. The results, like in pre-
vious years, have confirmed that the customers appreci-
ate our business relationship.

We plan to continue surveying Ag-
gregates Division’s customers once 
a year. We will develop our special ser-
vice offer.

28 We want to improve communication 
with our aggregate customers via a 
newsletter and a fan page on Face-
book for garden aggregate customers.

We have improved customer communication in particular 
segments. We have sent out newsletters devoted to typ-
ical issues for a given segment, with the topics includ-
ing changes to legislation, technical requirements, etc. 
Thanks to this formula, we dedicated support and com-
munication to market’s and segment’s needs and specific 
nature even better.

In 2017, we plan to implement the 
e-CEMEX platform for Aggregates Di-
vision’s customers to communicate 
with, respond to the needs of and un-
derstand our customers even better 
and faster. In 2017-2018, we want to 
enable our customers to place orders 
on-line. Our goal in 2018 is to have 
70% of customers covered by our e-In-
voice scheme. We still plan to commu-
nicate via periodic newsletters dedi-
cated to individual segments.

29 We want to have 44% of the invoic-
es issued in the Commercial Division 
distributed electronically in 2015 and 
45% in 2016.

In 2015, it was 40% and, in 2016, 47%, in the Commercial 
Division.

In 2017, we plan to have 50% of the in-
voices issued distributed.

30 Our goal is to deposit 24,000 elec-
tronic invoices in 2015 and 25,000 
in 2016 on individual customers’ ac-
counts in our e-Archives (across all 
business lines).

In 2015, it was 26,400 and, in 2016, 35,200, in the Com-
mercial Division.

In 2017, we want to increase the num-
ber of electronic documents made 
available in the e-Archives to 38,000 
documents.
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– Commitment 2013-2014 Our answer New commitment for 2017-2018

31 In 2015, apart from amphibians, we 
will monitor dragonflies and selected 
plant species.

In 2015, during field studies at former Sitno gravel pit, 
members of the research group of the Faculty of Animal 
Sciences of Warsaw University of Life Sciences – SGGW 
identified the presence of 12 dragonfly species.

–

32 In 2015, we plan to organize contests 
addressed to both school communi-
ties and municipality residents. We 
would also like to expand the offer of 
our trail at the Lipówka quarry to in-
clude specific geological issues.

As part of continued promotion of our Quarry Restored 
to Nature trail at the Lipówka quarry, in 2015, we or-
ganized two contests for the schools of the Rędziny, 
Mstów and Kłomnice municipalities. The purpose of the 
contests was to select the most interesting accounts 
of trips around Lipówka and scripts for a field game on 
the trail. In 2016, thanks to cooperation with the Geo-
logical Museum of the Polish Geological Institute, we 
added four boards, devoted strictly to geological as-
pects, to the trail.

–

– By 2018, four new insect “corners” will 
be created near our sites.

– In 2017, we will launch an educational 
nature trail at Bierawa Gravel Pit.

– By 2018, CEMEX employees togeth-
er with customers will plant minimum 
5,000 trees.

33 We plan to further substitute coal 
with alternative fuels to reach 86% 
at Chełm Cement Plant and 55% at 
Rudniki Cement Plant by the end of 
2017.

In 2015, the alternative fuel substitution rate was re-
spectively 55.8% at Rudniki and 84.5% at Chełm, while, 
in 2016, the rate of 53.6% at Rudniki and 85.3% at Chełm 
were reached.

In subsequent years, the alternative 
fuel substitution rate should reach 
86% at Chełm and 53% at Rudniki.

34 Our goal for the next two years (2015 
and 2016) is to reduce electricity con-
sumption by 1.2 kWh/t of cement at 
Chełm and by 1 kWh/t of cement at 
Rudniki each year through optimizing 
the operation of the compressed air 
networks at the plants.

Compared to 2014, electricity consumption was reduced 
at Chełm Cement Plant by 2.39 kWh/t of cement in 2015 
and by 2.17 kWh/t of cement in 2016 as a result of re-
duced compressed air consumption and a smart ce-
ment mill control system based on online quality ana-
lysis (KIMA).

In subsequent years, we plan (Chełm) 
to further optimize equipment oper-
ation at the cement plants and re-
duce compressed air consumption, 
which should give a saving of another 
1 kWh/t of cement.

35 In 2015, we plan to have the high level 
of environment protection at our con-
crete plants and aggregates quarries 
endorsed by external certification.

In 2015–2016, we had all active plants of CEMEX Polska 
certified in terms of ISO 14001 and ISO 50001.

–

36 We will continue our dialog with NGOs 
and schools, organizing dialog meet-
ings in selected locations.

In 2016, we organized a meeting with the NGOs and 
schools that work with the CEMEX Foundation. In addi-
tion to discussing topics related to the activities of the 
Foundation, we conducted social media training for the 
participants.

We plan to continue meetings with 
NGOs and schools to discuss the cur-
rent topics related to the cooperation 
with the CEMEX Building the Future 
Foundation.

37 In 2015 and 2016, we will open another 
five libraries as part of the Zaczytani 
(Engrossed in Reading) program.

In 2015–2016, we opened libraries in Stare Jabłonki, Gdy-
nia, Borzęcin, Klucze and Troszyn.

In 2017-2018, we will open another 
four municipal libraries as part of the 
Zaczytani (Engrossed in Reading) pro-
gram.

38 In 2015, we will initiate a program 
aimed at educating children and 
youths on safe behavior on the road.

In 2015, we implemented the Safe Roads with CEMEX 
School pupil, watch out for cars! program. In the pro-
ject, we organized meetings in locations where our sites 
are located, namely in Trąbki Wielkie, Troszyn, Bierawa, 
Klucze Municipality and Borzęcin Municipality. About 
500 children took part in these meetings.

We will run the School pupil, watch out 
for cars! campaign in more locations.

In 2017-2018, we will organize mini-
mum six sustainability lessons at our 
cement plants and commence sus-
tainability lessons at our aggregate 
plants.
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OBJECTIVES 2015 2016 Targets

Economic

Customer satisfaction – CEMEX Polska as trustworthy partner – cement 99% 98% > 95%

2017–2018
Customer satisfaction – CEMEX Polska as trustworthy partner – aggregates 96% 97% > 95%

Customer satisfaction – CEMEX Polska as trustworthy partner – concrete 95.9% (1) > 95%

Square meters of concrete paving completed 67,941 m2 24,419 m2 93,000 m2

Environmental

% of alternative fuel rate 77% 77% 78%

2017–2018CO2 emissions (kg CO2 per ton of clinker) 779 782 ≤ 779

Concrete plants with recycling installations (%) 97% 98% 100%

2020 (2)

% of reduction in CO2 emissions per ton of cementitious product from 1990 
baseline

31.5% 35.5% 25%

% of clinker produced with continuous monitoring of major emissions: Dust, 
NOx, SOx

100% 100% 100%

% of annual reduction in dust emissions per ton of clinker from 2005 base-
line

- - ≥50%

% of annual reduction in NOx emissions per ton of clinker from 2005 base-
line

- - ≥30%

of annual reduction in SOx emissions per ton of clinker from 2005 baseline - - ≥20%

Social

Number of grants to co-finance local communities’ projects (CEMEX Building 
the Future Foundation)

19 21 We will continue to  
co-finance projects aimed 
at supporting civic initiatives 
in local communities

2017–2018Organizing meetings as part social dialog with company’s  stakeholders 4 2 Organizing regular meetings 
with representatives of local 
communities minimum once 
a year in key locations and 
once every two years to AA 
1000 SES standard

Total number of individuals benefited from all social initiatives (M) (2) 9.7 12.6 ≥ 15 2020 (2)

Corporate Governance

Total fatalities (employees, contractors and third parties) 1 0 0

2020 (2)

Lost-time injury (LTI) frequency rate, employees (per million hours worked) 0 1 0

% of countries that conduct regular customer satisfaction surveys 85 88 90

% of global procurement spend assessed under our Supplier Sustainabili-
ty Program

0,13 17 ≥ 55

% of employees that perceive they are enabled to perform their job effec-
tively

80 – 80

% of employees that are engaged to the company 78 – 77

% of executives and employees aware of our Code of Ethics – 70 ≥ 90

% of countries that participated on the antitrust and anti-bribery Global 
Compliance Program

100 100 ≥ 90

% of ethics and compliance cases reported during the year that were in-
vestigated and closed

100 100 ≥ 90

1 Surveys in the Concrete Division are conducted once every two years
2 Targets for the whole organization set globally
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Thanks
The report that we are giving you has been created thanks to the work of many people 
within our company and from outside it. We extend our warm thanks to them  
for their time, commitment and support.

  8. About the Report

Liliana Anam
Dariusz Bołoz
Włodzimierz Chołuj
Dr Jan Cieśla
Prof. Jan Deja
Wojciech Dzięgło

Katarzyna Janicka
Prof. Danuta Koradecka
Krzysztof Kozioł
Stanisława Lutrzykowska
Jolanta Maciejewska
Magdalena Obłoza 

Mirella Panek-Owsiańska
Irena Pichola
Tomasz Skibiński
Agata Stafiej-Bartosik 
Elżbieta Szatan
Katarzyna Wierus

We want to give special thanks to all those that offered their good advice and experience, i.e. 
sustainability experts and people who made statements in the Report. They were:

Piotr Bąbelewski
Mariusz Biela
Janusz Bisiuk
Paweł Bogacki
Teresa Bonaszewska
Anetta Chmielarz
Agnieszka Chojnicka–Kurek
Andrzej Dawid
Sławomir Dobrowolski
Jacek Dziębor
Katarzyna Górniak–Łojek
Piotr Jurczuk

Agnieszka Karda
Mateusz Karmalski
Małgorzata Kaźmierczak
Jacek Kojder
Kamila Kornacka
Wioletta Kuśmierek-Perz
Patryk Kwella
Sławomir Łatwiński
Katarzyna Łopatkiewicz
Krystian Łoś
Kamil Łukasik
Michał Majchrzak

Renata Markowska–Cisak
Mariusz Młodawski
Jacek Nowosad
Anna Pęczek
Arkadiusz Pietraś
Justyna Popek
Aneta Przybylska
Henryk Radelczuk
Sławomir Sagadel
Piotr Sajpel
Jarosław Sawecki
Tomasz Skibiński

Kamila Skorupińska
Magdalena Strąk
Małgorzata Sypnik
Łukasz Szabat
Paweł Szmigiel
Dominika Sztuka-Arak
Daria Taras
Edyta Tokarska
Arkadiusz Ulanowski
Iwona Wagner–Gajewska
Monika Wosik
Iwona Wróblewska.

We thank the CEMEX global sustainability team, comprising Karla Julieta Arrambide Reyna and 
Mirian Fernández Pérez from Vicente Saisó Alva’s team, the people that audited our Report, 
Katarzyna Średzińska and Jacek Kuchenbeker, and our working group, which provided the data, 
for their time and commitment. They are:

We also extend our thanks to the photographers whose photos illustrate 
our Report. The photos were taken by: Sebastian Klorek, Marcin Kańtoch, 
Igor Giełwanowski, Wojciech Pacewicz and Marcin Oliva Soto.

We thank Staempfli for the graphic design. The people that were engaged 
in the work on our Report in particular were: Joanna Burbridge,  
Paweł Górecki, Monika Dąbrowska,  
Izabella Pomarańska and Irena Ukleja.

We also extend our thanks to Bartłomiej Melon  
of GRIST 99 printing house.

Izabella Rokicka 
Joanna Węgrzynowska
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If you have comments on the Report, you are invited to share 
them with us and contact:

CEMEX Polska Sp. z o.o.
Ul. Łopuszańska 38 D
02-232 Warszawa 
www.cemex.pl
tel.: +48 (22) 571 41 00

Izabella Rokicka
Communication and Public Affairs Director, Europe and Poland
e-mail: izabella.rokicka@cemex.pl
tel.: +48 (22) 571 41 75 

Joanna Węgrzynowska 
Sustainability Coordinator 
e-mail: joanna.wegrzynowska@cemex.com
tel.: +48 (22) 571 77 12

Twitter: @CEMEX_PL
Facebook:  www.Facebook.com/CEMEXPolska 

www.Facebook.com/FundacjaCEMEX
Instagram: @cemex_pl
YouTube: www.youtube.com/user/cemexpolskaofficial 

CEMEX Polska’s sustainability reports can be downloaded from 
www.cemex.pl

 
Paper information
The Report has been printed on Cyclus Offset 100% recycled 
paper using an environment friendly technology.

The development and implementation of CEMEX’s construc-
tion material technologies is part of a global R&D network led 
by the CEMEX Research Center based in Switzerland.

All proprietary copyrights to this Report belong to CEMEX Pol-
ska Sp. z o.o. based in Warsaw. Distributing and copying this 
report or the contents thereof without the consent of CEMEX 
Polska Sp. z o.o. is prohibited.

We published the photograph of CKK Jordanki (page 4–5), by 
Małgorzata Replińska, through the courtesy of CKK Jordanki 
and the author of the photograph.



INWESTYCJA
Centrum Kulturalno-Kongresowe Jordanki w Toruniu.
Inwestycja była realizowana w latach 2013-2015 wg projektu architekta Fernando Menisa.

GENERALNY WYKONAWCA
Konsorcjum - Mostostal Warszawa S.A. oraz Acciona Infrastruktura S.A.

UŻYTE MATERIAŁY
CEMEX dostarczał na budowę szeroką paletę produktów specjalistycznych betonowych oraz cementowych.

Właścicielem praw do rozwiązań projektowych zastosowanych w CKK Jordanki jest Menis Arquitectos, SLP.
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