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CEO’s statement
Welcome to the Deloitte Central Europe Impact Report. Here you
will find a broad picture of the impact we have made on society,
our purpose-driven business activities and the actions that
exemplify our aspiration to become the undisputed regional leader
in professional services.

Making an impact
Deloitte Central Europe achieved record results in FY17, outpacing
our competitors by delivering consistently high-quality, distinctive
professional services and by living our purpose, which is to make an
impact that matters to our clients, our people and our communities.
Throughout this report we have included stories which were
collected through an internal campaign where all of our people
across the 18 countries in our region were invited to share how
they are making an impact that matters in and out of the office.
I am inspired by all of these stories, whether it's helping a colleague
in need or bringing the comforts of home to a local children's
hospital, and I hope you will be too.

Making sense of a changing world
Increasing complexity and the exponential speed of change have
created unprecedented challenges and opportunities for clients.
By staying ahead on technology trends, understanding their
implications and continuing to invest in technology–enabled
solutions, we help our clients solve complex challenges and
anticipate disruption.
For example, we are driving audit quality enhancement through
Deloitte solutions including Spotlight, our most advanced analytics
tool; our recent investments in key businesses like the DigitalOne
agency, the user experience agency, uselab, and strategic marketing
consultancy, Stratosfera – all of which have joined the fast-growing
Deloitte Digital family across Central Europe; and having built up
our cyber expertise to offer solutions that help clients protect their
business assets, including advanced security event monitoring,
threat analytics, cyber threat management, and incident response.

Leading with purpose
One area where our skills can support better business across
Central Europe is by helping ensure that new regulations are
embedded and applied efficiently and effectively across the region.
Our global presence and regional strength position us well to work
closely with regulators to improve the quality of compliance and
reporting. This is an area on which we are determined to focus in
years to come, helping business and society as a whole benefit
from improved clarity, transparency and accuracy.
Another example of Deloitte’s social impact is through its
sponsorship of the Social Progress Imperative. Deloitte works with
the Social Progress Imperative (SPI) to further develop and raise
awareness of the Social Progress Index, a tool that measures a
country’s social and environmental progress on issues that matter
most to people, allowing government and business to build a
prosperous society for everyone.
We use insights from the SPI data to raise awareness amongst
policy makers and other influencers in Central Europe on the
issues that matter to society as well as the critical role of business
in effecting change.

Looking ahead
In Central Europe we have more than 25 years of hard work and
commitment to making a real difference. We look forward to the
future as we strive to live our purpose to make an impact that matters.
I hope you find this report interesting and useful in providing insight
into some of the many factors that make Deloitte Central Europe such
a fascinating and rewarding place to work.

Inspiring the brightest minds
Our people are our competitive advantage and are our most valued
asset. Our performance is a testament to their ability to provide
clients with a broad range of specialized knowledge in a wide array
of innovative, differentiated and high-value services.
By combining hi-tech skills with Deloitte’s commitment to personal
and leadership development, we help clients in the public and private
sectors leverage rapid growth in the application of technology. Using
technology to update our own working practices also represents
a key step forward in our diversity approach to engage future
generations as an increasingly important part of our workforce.

Alastair Teare

Chief Executive Officer | Deloitte Central Europe
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Our
Shared
Values

It starts with integrity
At Deloitte, integrity is at the heart of the values we hold dear. It is
not confined to a specific business, industry, sector, member firm,
or career path – we are all responsible and accountable.
Nothing is more important than our reputation and, accordingly, we
commit to conducting business with honesty, distinctive quality, and
the highest standards of professional behaviour.
Our Deloitte CE Code of Conduct guides those efforts by clearly
articulating the standards to which we all must hold ourselves,
wherever we live and work. Our Code encompasses Deloitte’s Global
Principles of Business Conduct (“Global Code”), which outlines the
commitments that each of us make. It is based on our Shared Values
and reflects our core belief that, at Deloitte, ethics and integrity are
fundamental and not negotiable.
In May 2017, we launched the Integrity Imperative to amplify our
Global Code across the organization, designed to achieve the
following outcomes:
•• Our leaders feel empowered to set a strong tone from the top;
•• Our people feel comfortable speaking up when they witness
anything that runs counter to our Global Code; and
•• Our organization acts quickly and appropriately in the face
of misconduct.

Five key commitments
within the Global Code
Professional behaviour
We comply with applicable professional
standards, laws, and regulations and seek to
avoid actions that may discredit ourselves or
our professions.

Society responsibility
We contribute to society and communities
by engaging with non-profit organisations,
governments and other businesses to make
a positive impact on local, national or global
challenges.

Respect, diversity and fair treatment
We foster a culture and working environment
where our people treat each other with respect,
courtesy, and fairness, promoting equal
opportunity for all.

Objectivity
We do not allow bias, conflict of interest,
or inappropriate influence of others to
override our professional judgments and
responsibilities.

Anti-Corruption
We are against corruption and neither
make bribes nor accept them, nor induce
or permit any other party to make or
receive bribes on our behalf.
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Making
sense of
a changing
world
We live in an increasingly borderless world so it’s critical
for Deloitte to deliver consistent global capabilities, scale
and industry expertise applied with intimate knowledge
of the local context. Through this global mind-set, and by
staying ahead on technology trends, understanding their
implications and continuing to invest in technology–
enabled solutions, we help our clients solve complex
challenges and anticipate disruption.

8
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Forging an early lead
in cognitive technologies
Every so often, a big new idea is hatched
that effectively expands the capabilities
of the human mind. Perhaps written
communication was the greatest of these,
enabling humanity to share collective
thoughts and memories.
But one day people might look back on
today’s pioneering work on Robot Cognitive
Automation (RCA) and recognise it as
nearly as significant a breakthrough. That’s
because it has the potential to reshape
businesses and even entire industries.
At Deloitte, we’re forging an early lead in
this fast-emerging discipline. Our specialist
team in Central Europe has a flying start,

building on the more than 150 processes
using Robotic Process Automation (RPA)
that we’ve already successfully delivered for
a worldwide client base of industry leaders
in various fields.
RCA is the next step forward in terms of
sophistication, bringing together robotics
with advanced cognitive technologies to
create automated solutions that emulate
the strengths of the human mind.
There is no single cognitive tool on the
market that can satisfy every requirement,
meaning our focus is currently on
identifying specific cases where cognitive
technologies can complement RPA.

Once we’ve done so, we can aggregate
a range of tools and create effective
solutions.
One recent example is a solution we’ve
created to process unstructured text, which
until now has relied on people. Now, using
technology that learns and solves problems
like a person, we’ve created a means of
ensuring that data ends up in the correct
department without human intervention.
Several of our clients are making the
transition from RPA to RCA. Some of whom
we have already delivered automated
systems and environments.

Benchmarking banks in their
digital transformation
There is great disparity in the progress made
by banks across Central Europe as they
move towards digital channels i.e. internet
and mobile banking.

even more valuable this time around, as
it enabled us not only to track our clients’
progress but also to identify those banks
that have made the greatest transformative
and developmental leaps.

While some are already making early steps
towards the full digitalisation of sales
processes, others are still developing basic
transactional capabilities.
It was to apply some accurate measurement
in this area – identifying the leaders and best
practices that underpin their transformation
strategies – that Deloitte launched the Digital
Banking Maturity (DBMaturity) initiative.
At first more than 60 Deloitte consultants
initially opened current accounts with
76 banks across eight countries to test
and assess a total of 360 different areas
of functionality. We also carried out
research among 1,000 customers to get
their feedback on the banks’ information
architecture, one of the most important
pillars of user experience (UX).
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Working with clients and partners, we
then used our findings in several strategic
digital banking projects. This enabled
a better understanding of their digital
maturity relative to competitors, supporting
improvement initiatives and driving the
ability to set an achievable digital vision.
This success led to an expansion of the
project, involving 116 banks from 16
markets across Central Europe. It was

Lately, the full potential of the DBMaturity
initiative was noticed by Deloitte EMEA
member firms from outside the CE
region. The latest edition now covers
over 35 countries from EMEA and beyond
and 230 banks. It is probably the largest
Digital Maturity Benchmarking exercise
ever launched and will equip us with
unparalleled insights on who are the
EMEA digital leaders, both in terms of
countries and individual banks, what
are key “must have” functionalities and
differentiators, which functionalities are
trending up and down and last but not
least how are different banks coping with
User Experience.
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Cutting through financial crime risk
For financial institutions (FIs), the costs
of complying with increasingly stringent
regulation in areas like anti-money
laundering (AML) and counter terrorism
financing (CTF) have grown significantly in
recent years.
These rising costs coincide with a period
when many organisations are looking
to reduce their operational spending,
risk-weighted assets and overall
exposure to risk.
This is why Deloitte Forensic has for some
years been helping FI clients to strengthen
their compliance culture and redesign
how they address the many risks of
financial crime.
Important to success is the process of derisking: that is, restricting or discontinuing
services to certain categories of client. In
some more extreme cases, it can even

mean eliminating complete business
offerings and exiting entire markets.
Despite the fact that de-risking often
means reducing the size of the overall
business, it is clear that a sound approach
to the discipline can often do more than
simply reduce the costs of compliance: it
can improve an FI’s overall profitability as
well. And importantly, can reduce the risk
of fines and penalties far in excess of the
actual compliance cost.
The services offered by Deloitte Forensic in
this area have grown more sophisticated
as the risks have become more complex.
Today, we’re helping clients in a number
of ways, which include providing detailed
behavioural analysis at a transactional
level of the risk drivers involved in money
laundering and financing terror. The main
benefit here is of course knowing your
business better, so you can mitigate existing

risks and predict potential exposure. We’re
also enabling our clients to better measure
and reduce their exposure to financial
crime risks by implementing and improving
relevant frameworks and processes.
The main outcome of this work is a
reduction in AML and CTF risk for our
clients. This in turn is improving their
efficiency through a lighter compliance
workload, which in turn is cutting costs.
Perhaps most important of all, it’s also
improving the effectiveness of FIs’ risk
management activities, in turn helping to
reduce the impact of financial crime on
society as a whole.

11
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The positive economic impact
of cleaner bank balance sheets
Across the world, market forces and
tighter regulation are compelling banks
to meet ever-stricter capital adequacy
requirements.
That often means cleaning up their
balance sheets – making the ability to
rapidly reduce debt and raise capital an
essential for organisations right across
the banking industry.
For many, non-performing loans (NPLs)
are a significant drag on their overall
performance. So selling its NPL portfolio
to a third-party specialist can be a fast
and effective way for a bank to improve its
capital positions.
That’s where Deloitte’s Portfolio Lead
Advisory Services fit in, helping sellers
and buyers alike to carry out transactions
that deliver the greatest mutual benefit.
The team has been involved in almost

all major portfolio transactions across
Central Europe in recent years – reviewing
and valuing portfolios, differentiating
performing and non-performing assets,
strategy development, turnaround
management and more.
It’s by drawing on a number of key
strengths – from a deep understanding
of investors’ requirements and the world
they operate in, to close inter-country
collaboration and a truly end-to-end
service approach – that the Deloitte team
manages to outperform its competition
across the region.
But our service doesn’t finish with
the completion of a deal. Sometimes,
particularly after a complex exposure,
banks don’t have the in-house recovery
skills and resources required. In such
cases, our Asset Recovery Team (made
up of investigators, BI specialists, forensic

accountants and insolvency practitioners)
works closely with banks to accelerate
their return to normal.
In doing so, they’re guided by Deloitte’s
Asset Tracing Model (DATuM). This uses
technology to implement the recovery
strategy, centralise all related information,
trace assets linked to borrowers and
guarantors, develop recovery options and
report on progress.
There is a wider benefit to this work than
just to the capital position of the bank. It
also allows the resumption of normalised
lending levels, with a direct positive impact
on economies across Central Europe.

Cybercrime fighting
During 2016 alone, half a billion digital
personal records were stolen or lost due to
breaches in organisations’ cyber defences.
That’s close to one lost record for every
14th person on the planet. And, without
effective intervention, it’s a figure that’s only
set to get bigger as attacks continue to rise
in number and sophistication.
So it’s no surprise that the demand for
cybersecurity services is increasing all
over the world.
We first established our specialist Cyber
practice back in 2009. Today, it’s grown to
employ over 40 professionals in Budapest
and many more experts in our larger
offices right across the region.
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This regional capability is an important
element of our global cyber resources,
which have led Gartner to rank Deloitte as
world leader in Security Consulting for the
fifth successive year.

stations, refineries, factories and utility
delivery networks.
This was our first step towards pentesting
systems other than ‘traditional’ office-based
IT systems.

Initially, our Cyber teams focused on
so-called ‘ethical hacking’ (also known
as ‘penetration testing’ or ‘pentest’). This
involves breaking into software and IT
infrastructure (such as networks, servers,
laptops etc) to reveal security vulnerabilities
and how they can be fixed.

We’ve come a long way since then,
particularly in the area of embedded
systems – those invisible solutions that are
all around us, controlling components in
everything from cars and other vehicles to
household gadgets and medical devices.

Since then, we’ve added significantly to
our capabilities. Five years ago, we started
developing expertise in Supervisory Control
and Data Acquisition (SCADA), industrial
computer systems that monitor and control
processes in environments like power

With the exponential rise of the Internet of
Things (IoT) across the world, embedded
systems are becoming more prevalent in
our lives every day. So the issues involved
are only going to grow – faster and further
than ever before.
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Deloitte Digital: where creativity
meets strategy, technology and insight
A new model for a new age. That’s what
Deloitte Digital, our integrated creative
digital consultancy, is pioneering across
Central Europe – bringing together all
the creative and technology capabilities,
business acumen and industry insight clients
need for their ambitions to come to life.

That’s why global, multi-brand
organisations are choosing to work with
us. For example a leading luxury cosmetics
company, whom we support across 16
EMEA markets, or a leading beverages and
snacks manufacturer, right across the 30
markets of their Eastern European region.

It’s a model that’s fast reshaping the client/
consultancy relationship. And within it, the
Central Europe-based ‘Content Factory’
is increasingly recognised by the global
Deloitte Digital community as a centre of
excellence that helps clients solve their
biggest digital marketing, branding and
content challenges.

World-leaders like these come for our
help in generating the insightful, strategydriven and high-quality digital brand assets
they increasingly need. And, by delivering
on their need to optimise costs, we’re
bringing them a powerful new source of
competitive advantage.

More than that, it can help them think bigger
too, and scale as their business grows.

Of course, Deloitte Digital cannot afford
to stand still for a moment – we know the
speed of change is such that it’s crucial
today to set the pace, to be the one who
knows what’s coming next.

So we’re constantly investing in our
capabilities: in our people, our deep
industry knowledge, our versatile
technology experience and our regional
network.
That’s why we’ve been on the acquisition
trail over the last year, buying up the very
best specialist businesses across our
region, adding their capabilities to our own
fast-evolving skillset and expertise.
Businesses like the DigitalOne agency,
the user experience agency uselab
and strategic marketing consultancy
Stratosfera, all of which have joined the
fast-growing Deloitte Digital family across
Central Europe.

13
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MONEY SAVING

REDUCE TIME

QUICK ACCESS TO
TAX ARCHIVE

TAX RISK
MITIGATION

UNIFIED TAX
ENVIRONMENT

TAX
EFECTIVENESS

AUTOMATION

REDUCING
ERRORS

At the cutting edge of tax
From meeting compliance and reporting
obligations, to supporting the business in
making strategic investment decisions, the
tax function plays a critical role in every
organisation.
Using the latest technology, combined
with our tax expertise, institutions can be
confident that they’re playing their part in
improving tax efficiency and transparency
by providing the correct information to tax
authorities.
We created taxCube™ with that goal in mind.
Through this bespoke automated system,
we aim to improve and shorten all areas
of tax reporting, to minimise the risk of
incorrect settlements and to deliver valuable
savings in cost and time. It increases tax
safety by automatically integrating dispersed
data, taking over the burden of tax reporting
from ERP systems through electronic
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reporting and by supporting authentication
and authorisation.
After almost 200 successful implementations
in Poland alone, taxCube is recognised by
clients as the first choice for tax process
automation. In one company in Poland,
settling VAT involved the use of primary
data from 15 different sources and took
two weeks. With taxCube, this was reduced
to a single day.
Work on improving and extending the
scope of taxCube continues. It is already
helping companies in the Czech Republic
and Hungary. We’ve adapted it to meet
new reporting requirements following the
implementation of the Foreign Account
Tax Compliance Act (FATCA) regulations.
And it will help companies meet new
requirements to submit their books and
supporting documents electronically.

Because many other European countries
have developed their own reporting
standards based on the OECD’S Standard
Audit File for Tax (SAF-T), we have also
developed dedicated modules for the
Polish, Czech, Slovak, Norwegian and
Lithuanian markets.
But our innovative work doesn’t stop
there. In today’s increasingly connected
and technology-driven world, tax functions
in all industries are under pressure to
expand their role and scope. At Deloitte we
are focused on what the tax department
of the future will look like. We continue
to identify the key factors that will shape
the profession, including all areas of
technology, innovative compliance
solutions and transfer pricing services.
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Filmteractive + UX Poland
take centre stage
At Deloitte Digital, we believe that progress
is never faster than when innovators
get the chance to exchange ideas and
experiences.
That’s one of the main reasons why
every year we organise two of Poland’s
most eagerly anticipated events for
the international digital community:
Filmteractive and UX Poland.
Several years after the launch of both
events, they’re firmly established as
important opportunities for specialists to
share their views, learn from one another
– and open their eyes to new possibilities.
And our clients appreciate them too, as a
great way to experience the leading edge
of innovative digital thinking.

Now in its seventh year, Filmteractive is
the festival of interactive communication,
aiming to answer the questions arising
in today’s volatile video landscape in
which the relationship between contentmakers and their audiences is in a state
of constant flux.
At the event, we’re constantly on the
look-out for genuine innovations that
offer just as much value to end clients and
marketers as they do to audiences. Year
after year, we’re staggered by the sheer
creativity and inventiveness that’s on
display at the show.

It’s also the single biggest event for
interaction designers – and prior to this
year’s edition in October 2017 (entitled
‘New interfaces, new interactions’) we were
anticipating a record-breaking turnout of
more than 600 participants.
In 2017, the focus was on the key
areas of artificial intelligence, bots and
virtual reality, setting up a dynamic and
agenda-grabbing programme across
the conference’s three innovationpacked days.

UX Poland, meanwhile, is one of Europe’s
largest and most respected user
experience conferences.

15
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Re-engineering the audit
Increasingly, the external audit process
is becoming less about tedious work
like the painstaking checking and crossreferencing of debt and credit entries.
Instead, the use of analytical and cognitive
systems is going mainstream.
Deloitte has a key role in making this
happen, driven by our commitment to reengineering the audit process in ways that
increase its quality and generate value for
our clients and practitioners.
That’s where our bespoke range of audit
analytics solutions comes in, which
enable us easily to analyse 100 percent
of a client’s data rather than a sample.
This in turn allows us to create new
insights while delivering tangible efficiency
improvements – regardless of client size
or industry.
The Deloitte solutions include Spotlight,
our most advanced analytics tool,

which delivers the benefits of tests and
comprehensive data visualisation.

these include increasingly strong capabilities
and experience with data analytics.

Others, all developed by Deloitte Central
Europe, include:

But that’s only part of the story.

Risk Matrix: supplements
Spotlight by highlighting
correlations between
various accounts;

Alchemy: a specialist
solution for our SME clients;

PRION: analyses and tests
financial services loan
portfolios.

Audit professionals are also gaining new
and improved skillsets as their role becomes
more strategic and insightful. Naturally,

Their growing freedom from repetitive
tasks, enabled by optimised processes
and automation, is also making auditors
increasingly free to focus on what really
matters to the client. That’s making
high-quality communication even more
important, and we are supporting
this by introducing a set of new
collaboration tools.
Overall, the march of technology is so
rapid that it’s not difficult to imagine a
near future in which drones carry out
tasks like inventories, both indoors and
outdoors.
Whatever that future will actually look
like, one thing’s for sure – the audit of the
future is already knocking at our door.

Reinventing HR
Organisations and individuals everywhere
are needing to adapt their outlook and
operations in the face of new working
imperatives.
As employers increasingly recognise
their people as a key differentiator
in their market performance, the HR
function becomes a critical success
factor, transitioning from its established
transactional role to become a strategic
partner at the highest levels of business
leadership.
Our Strategic HR programme supports and
empowers HR leads during this transition. It
creates the new rules required to respond
to the new realities of the workplace, and
helps clients learn and implement them.
Above all, it includes a range of practical
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solutions that are set to become standard
elements of strategic HR delivery.
Predictive analytics, for example, to identify
the people that the organisation is at
greatest risk of losing.
This draws on the mountains of
information that employers hold on their
current and former employees, covering
attendance, training records, performance
reviews, career progression, demographic
background and more.
When we use this data to identify
patterns of behaviour among those who
have already left, it does more than just
help spot those who are most likely to
leave in the future. It helps us understand
why as well.

Insight of this value clearly gives business
leaders an unprecedented opportunity
to address and defuse the issues causing
employee turnover.
Other solutions include a new means
of meeting demand for flexible working,
combining advances in robotics with a
progressive attitude to home-working and
flexi-time. That’s another example of how
HR leadership can use our programme to
align technology with management policy
and deliver tangible business improvement
at a truly strategic level.
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Creating a borderless digital
society for global citizens
Estonians have for many years been
taking advantage of the country’s unique
infrastructure of fast, low-cost digital
solutions. The benefits are immense – for
example, they can set up a new company
in 15 minutes and submit a tax return
in just two.

As such, it has the potential to
revolutionise the scale and structure of
the Estonian economy. It’s estimated, in
fact, that by 2025 the country will have
nearly eight times more virtual inhabitants
(known as ‘e-Residents’) than actual
citizens.

Estonia is the first country in the world
creating a borderless digital society for
global citizens by offering e-Residency.
This is a major initiative, which is creating
a digital nation that’s open for citizens of
other countries to set up and run locationindependent companies in a businessfriendly and trusted EU environment.

The tasks involved in this national
transformation programme are complex
and daunting, with significant social as
well as economic implications for Estonia’s
future. This is where Deloitte Legal in
Estonia comes in. As the official advisor
to the project team, our role has been
to help the government ensure that the
steps they take are both practical and
legal, and that possible consequences
are carefully considered and evaluated.

Anyone can apply for their own
transnational, government-issued digital
identity to benefit from a platform
built on inclusion, legitimacy, and
transparency. e-Residency provides access
to Estonian e-services and international
business tools for entrepreneurs. By
empowering entrepreneurs worldwide,
it is helping end financial exclusion and
unlocking global growth.

The partnership has already delivered
a roadmap for the country to become
a global digital tax manager for the
e-Residents. As the official advisor to
the project team, Deloitte Legal Estonia
has been paving the way and designing
a roadmap for the Estonian e-Residency

team for reaching the goal: creating a
streamlined global digital tax authority.
The likely next steps include the launch
of pilot projects with selected EU member
states and third countries to test the
model. Our team's work results will be
published later this year at the anniversary
of the e-Residency program.
The Deloitte service does not end with
legal advice, however. By reaching out to
the firm’s network across Central Europe,
we have been able to draw upon valuable
multi-service line support in areas from
tax to financial advisory.
If the e-Residency project spreads around
the world, not only is it certain to positively
affect the lives of millions of people, it
may also prove to be a vital first move
towards creating a truly global business
community.

17
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Inspiring
the brightest
minds
At Deloitte, our people can expect challenging,
meaningful work that reinforces our sense of purpose.
We are continuously making investments to recruit and
inspire exceptional talent through innovative learning,
mentoring, and on-the-job experiences that connect
strengths with opportunities in the marketplace as well
as in the office.

18
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Enabling organisations
to reap the ‘diversity dividend’
Today, just about every successful
business is aware of the need – and
the value – of a culture that embraces
diversity, inclusion, engagement and
empowerment.

imperative for us, and one of our key
values. That’s why we’re excited to be able
to play a role in helping ourselves, our
clients and employees in general address
and overcome them.

But, right across the spectrum of business,
massive issues remain to be answered.
For example, in Europe, 45 percent of
the workforce is made up by women. Yet
only 11 percent of corporate executives
are female.

Clearly, female empowerment is right at
the top of the D&I agenda. We built the
Deloitte SheXO Club, an externally focused
initiative gathering a unique network of
more than 1,000 women in managerial
and executive positions across eight
countries, as one way of addressing the
issue beyond the confines of our offices.

At Deloitte, we’re only too aware of such
issues. Diversity is a strategic business

20

Through regular meetings, research,
publications, conferences and other
media, the Club has become a thought
leader around the issues involved. As
a result, its impact on local businesses,
communities and even government
policies across the region is growing.
Because of this and regular media
coverage, Deloitte’s profile as an important
player in the field of female empowerment
is becoming increasingly recognised.
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Ground-breaking research reveals
employees’ genetic risk factors
Often, businesses are judged by how much
care they take of their employees, but an
innovative project that’s underway across
all of our offices in Poland has the potential
to do good for a much larger number
of people than just the almost 1000
colleagues directly involved.
This is a gene-testing programme, launched
in May 2017 that will enable participants
to learn about their inherited risks of
contracting cancer.
Those identified with a high risk will receive
a free specialist consultation at Warsaw
Genomics, who are also carrying out the
testing, and Deloitte will cover the extra
costs of consultation for anybody identified
with a medium level of risk.

The potential value of the programme
goes much further, however, as this is
the first time that research based on the
methods developed by Professor Krystian
Jażdżewski and his team of physicians,
biologists, geneticists, mathematicians and
other scientists from the Center for New
Technologies at the University of Warsaw
have been carried out on such a large
scale.
The research team’s ultimate goal is to
test all Poles, identifying each individual’s
defective genes with the potential to cause
cancer, and educating people about the
steps they should take to protect their
health and prevent serious illness.

The Deloitte programme is a significant
step forward in realising this ambitious
public health strategy.
That’s not all. In a further important aspect
of this exercise, Deloitte employees have
the opportunity to donate money online to
cover the costs for people who need the
test but cannot afford to take it.
In addition, the local programme was
one of the winners of a local Impact
competition held across Deloitte Central
Europe. The financial award received
through the competition will provide
further genetic testing for people who are
in need.

Increasing cyber risk skills
As cyber threats become more frequent
and sophisticated, one factor is emerging
as the single most important key to
counteracting them effectively.

thinking to develop solutions. Add to this
their desire for fun, exciting and challenging
work, and you’re presented with a complex
recruitment and retention issue.

Critically, our curriculum for new joiners
and existing colleagues alike is constantly
escalating and evolving – just like the cyber
threats that they face in their work.

Having the right people in place, with the
right mind-set, the right skills, and the
right training.

But it’s a problem that we have solved.
The wide-ranging development and
qualifications programme in place across
all our cyber teams includes a series of
engaging bespoke exercises that not only
improve trainees’ skills but also provide
insight into their personalities.

In this way, we ensure that our teams
are constantly adapting to the changing
landscape and keeping their skills ahead
of the hackers with whom they are in
constant conflict.

For employers across Central Europe,
the key challenge is to understand where
these people will come from and how to
attract them. Just as fundamental is how to
measure their potential and how best to
build on their innate capabilities.
At Deloitte, we already have considerable
insight in this area, giving us a profound
understanding of the complex issues
involved. In our experience, the most
talented cyber professionals tend to be
inquisitive thinkers who can explore their
way around problems and use non-linear

One of these is a training game, ‘Capture
the Flag’, in which participants use virtual
computer systems to match up against
one another in a fun and engaging
environment. While they are playing, we
monitor each person in detail, evaluating
their awareness and responsiveness as
well as their levels of identification and
exploitation.
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Leadership disrupted
People with the rare and precious ability
to influence teams and take the lead in an
increasingly complex and challenging global
market place are hard to find.
That makes them extremely valuable.
And it’s why Deloitte in Central Europe
invests so much energy and expertise in
its Leadership Development Programme
(LDP), a powerful tool we use to support
our robust pipeline of exceptional
individuals on the journey to Director
and ultimately, Partner level.
But we’re not taking the traditional
education-based approach to leadership
development. We want our people to
develop critical leadership capabilities

22

such as the ability to collaborate across
boundaries, the ability to conceptualise
new solutions, to motivate diverse teams
and to develop the next generation.
Knowledge alone isn’t enough to do this.
Instead, we give them access to the content
and experiences that will drive them on to
become the very best they can be. Part of
this involves constantly challenging them,
equipping them with all the emotive and
technical skills they’ll need to become
passionate, purpose-led leaders who
inspire their teams to excel.
Participants have direct access to our
regional leaders during the program
and are encouraged to interact, ask big

questions and to inspire our top thinkers
with new and innovative topics.
The nuts and bolts of the LDP are
straightforward enough. It consists of
three two or three-day offsite meetings
over a 15-month period, with many further
activities taking place in between.
But it’s what the LDP achieves that really
matters, not its structure. And the way in
which it consistently helps participants in
a range of ways – from leading positive
change to responding positively to constant
feedback – has proven it to be an asset of
immense and lasting value.
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Finding future generations of cyber professionals
As cyber threats increase in the wake of
global digitalisation, demand for security
professionals is at an unprecedented
level – and Europe is leading the way in
the rush to recruit.

This is precisely what Deloitte in Central
Europe is already doing, on many fronts.
One of the most far-sighted is a project to
contribute to the cyber knowledge of the
next generation.

But there’s a major and growing problem.
According to the most recent Global
Information Security Workforce Study
(GISWS), European organisations not only
have the most ambitious hiring targets
in the world – two-thirds also say they
currently have too few cyber security
professionals.

We have long recognised that an effective
talent programme that supports the hiring
and training of new employees is a key
aspect of any successful cyber strategy.
Two years ago, we started to look at how
we could go several steps further and
start to form a wider educational, social
and business culture in which the strategic
importance of cybersecurity expertise is
fully understood.

In fact, the report says, Europe faces a
projected skills gap of 350,000 workers
by 2022, and calls upon employers to
do more to embrace newcomers and
a changing workforce.

So, during the 2016/17 academic year,
our cyber specialists visited the school to
teach students about the technical, ethical
and legal aspects of cybersecurity. During
the second semester, we created a talent
programme for six particularly interested
students, who regularly visited Deloitte
to learn about ‘deeper’ aspects of cyber
security.
Feedback around the programme has
been so positive that the partnership has
continued into 2017/18.

We decided to set up a partnership with
a local secondary school in Budapest to
make the subject a key element of their
computer-science courses.
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Deloitte University:
Expanding our capabilities
As part of our commitment to learning,
which is a distinctive element of our talent
experience, Deloitte Central Europe is an
active participant in Deloitte University
EMEA (DUE).

way. Developed to bring high value
programmes, courses are led by Deloitte
leaders who share their knowledge
and on-the-job experience in a tailored
learning environment.

DUE is a centre for learning and
leadership that helps to connect Deloitte
professionals across borders, expanding
their capabilities, expertise and insights
and giving them the confidence to meet
their career ambitions.

Supporting collaboration, growth and
enhancing the skills of Deloitte leaders are
key elements in our culture, which is why
we are proud that in FY17 we sent over
300 participants to DUE to take part in a
range of different programmes. On top of
that 39 of our senior partners, including
retired partners, were invited to be
facilitators at the university.

The DUE curriculum is designed to ensure
that learning remains an integral part of
the workplace in a practical and effective
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In addition to our campus here in Europe,
Deloitte University also has operations
in North and South America and Asia
Pacific. Programmes are offered for local
delivery in 77 countries within the EMEA
region. Since its start in 2013 nearly
25,000 EMEA practitioners have been
trained at Deloitte University. This year
the curriculum includes over 60 worldclass learning programmes.
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When the work-life boundary becomes blurred
The current labour market necessitates
a change to the existing approach to
employee engagement.
With technology at our fingertips we are
more likely to be connected with work
round-the-clock and thus the boundaries
between life and work become blurred.
With this in mind, ensuring employees’
engagement has become a serious
challenge for many companies.

For example, in Poland a programme was
developed based on three pillars: engaged
mind, energized body and sense of purpose
(details of the programme below).

the presenting doctor to get a deeper
understanding of the topic or ask more
personal questions.
Further highlighting the importance of
prevention, a medical screening was
organized just steps from the office.
The screening combined traditional
methods with holistic Chinese approaches
and practices, giving a full picture of our
colleagues’ current health condition.

We aim to create an environment that
actually fosters the well-being of our staff and
supports their physical and mental health.
We believe that only a holistic approach
to well-being can give our people proper
support and flexibility to help them deliver an
impact that matters on a sustainable basis.

In our Hungarian practice the local
offices decided to first ask their people
what wellbeing means to them. And as
a result of their survey they launched a
wide-ranging programme called BeWell.
Working together with the medical faculty
and doctors of Semmelweis University,
they are now organizing interactive lectures
around topics such as healthy sleep,
general medical prevention, stress and
crisis management, cognitive functions
and healthy nutrition. After each lecture,
they offer colleagues the chance to sign
up for short, one-on-one discussions with

Mind

Sense of purpose

Energized body

Activities that engage our people and
their families through various lectures,
power speeches, internal campaigns,
channels for sharing knowledge
and passions.

CSR and volunteer which help our people
build a better understanding of what we
do and why we do it.

•• Deloitte Learning Academy: Stress

•• Your Initiative. Your Impact

Activities that will encourage our people
and their families to take a healthy
approach to their bodies through our
Deloitte Adventure Team, education
about food and physical activity and
participating in public sports events as
a Deloitte team.

Management training

•• Psychologist at the office – 50-minute
sessions with a family psychologist available
for all employees
•• Open library and book-swap in the office
•• Lunch&Learn meetings that offer an
opportunity to spread worthy ideas,
exchange knowledge and experience
regarding our business, technology,
environment, health, traveling etc. Meetings
are conducted by volunteer employees as
well as by external professionals
•• Values Days – internal campaigns where
we talk about our Deloitte values and
explain what they mean for us

•• Kids@Deloitte is a chance to get to know
Deloitte behind the scenes.

– a programme funded and implemented by
Deloitte to support positive social change.
•• The women’s network – a platform for
exchanging knowledge, sharing experiences
and networking. Women@Deloitte organizes
meetings, workshops and initiatives to
promote the professional development of
women at Deloitte.
•• Check Genes – a program based on our
cooperation with Warsaw Genomics with
nearly 1000 employees taking part in cancer
research.
•• Impact Day – globally recognized events
like World Health Day, Bicycle Day, No-Car
Day, Diversity Week, Tree Day are held
at Deloitte.
•• Giving@Deloitte and clothes swap –
dedicated to those who have too much and
are willing to share with those in need.
•• Company sensitive to disability – under
this motto we break the barriers between
the disabled and non-disabled persons.

Other offices in the region are undertaking
their own initiatives that fit within these
pillars – anywhere from creating a healthy,
modern working environment through
comprehensive employee wellness and
fitness programmes – bringing wellbeing
to the forefront for our people.

•• Calypso gym in Warsaw office
– dedicated fitness classes in the office:
yoga, zumba, stretching, tabata etc.
•• We rent sporting facilities and support
our volleyball, football and baseball teams
•• Jogging sessions with professional
trainers
•• Deloitte bikes available for all
employees throughout the week
•• 15-minute office massage available
•• Distribution of fresh fruit in the offices
•• Blenders in our kitchens to make fresh
smoothies at work
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Leading
with purpose
We encourage our people to impact society through
client work as well as by engaging in local community
activities. Sustainability is not just a case of non-financial
reporting. It is also about encouraging businesses to be
more responsible and supportive in finding solutions
to a wide range of social and environmental challenges.
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Measuring impacts for
in-depth understanding
Every organisation creates economic, social
and environmental impacts. Depending
on its size and nature, this might be across
its immediate locality, the wider region,
the national economy or even further.
In addition, various social and economic
phenomena, such as water use, also affect
how policies are made and how business
behaves. Proper understanding of these
impacts can facilitate evidence-based
decision making.

One highly effective tool that helps
organisations understand how they
contribute to improving society at large
is Deloitte’s SEEDS (Social Economic
Environmental Development Script)©. It
helps a company make the right decisions,
for example when planning co-operative
ventures with local government, that will
maximise positive impacts, create shared
value and directly contribute to growth of the
company and the region where it operates.

Not every organisation measures and
understands its impacts, missing a key
opportunity to influence stakeholders
such as citizens, customers, politicians and
regulators, and to make sound decisions
that are based on facts.

Deloitte uses SEEDs and other economic
analysis tools, such as input-output
modelling and cost-benefit analysis, to help
many clients measure, understand and
report the impacts they generate.

The World Business Council for Sustainable
Development argues that incomplete
information of this kind leads to poor
decision-making.

SEEDS©
7 Steps
to creating
meaningful
impact in the
region

We also measured and forecast the impact
of internet piracy on Poland’s creative
industries and the economy as a whole. In
2016 alone, we found that Polish GDP lost
over PLN 3 billion and the economy lost
about 27,500 jobs due to internet piracy.
Through highlighting such numbers and
making regulatory recommendations, we
helped attract attention to the problem of
online piracy.
Deloitte’s impact assessments, often with the
input of lawyers, tax advisors and industry
experts, give our clients the information they
need for making the right decisions and
creating positive outcomes.

We have also helped our clients grasp
the complexity of social and economic
phenomena such as the maturity of the
ecosystem supporting business start-ups
and its impact on the Polish economy.

PREVIEW

IDENTIFY

MEASURE

Review current activities
supporting an inclusive
growth agenda at
regional levels

Identify regional indicators
revelant to the company
which can be influenced by
a comprehensive action plan

Measure current company
inputs addressing key
regional challenges

PLAN & DESIGN

MONITOR

DEVELOP PARTNERSHIPS

IMPLEMENT & MANAGE

Plan a comprehensive course
of action with ambitious and
achievable goals responding
to key regional challenges and
stakeholder needs

Track and compare results
by collecting and evaluating
feedback from the community
and set up an impact
measurement mechanism

Map key stakeholders to
cooperate with at the regional
level to maximize the potential
effects of the actions and share
best practices in the field

Recommend a governance
structure which supports the
implementation of plans for
managing resources towards
the outlined goals
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Redrawing the shape of the modern economy
Across Deloitte in Central Europe, recent
years have seen us consistently sharpen our
focus on one of the most important changes
in thinking to have taken place in the last
hundred years.
That’s the accelerating shift away from the old
‘linear’ economic model (produce, consume,
dispose) to a far less damaging industrial
system – one in which, waste (if waste is
produced at all) becomes a raw material.
The benefits of the so-called ‘circular
economy’ are widely recognised in
economic, social and environmental terms –
and introducing it at scale is one of the most
significant challenges of the modern world.
At Deloitte, our input ranges from providing
practical solutions for manufacturers to
developing policy for entire nations.
Examples include:
•• Research undertaken for a leading
Polish organisation to identify a set of
‘best scenarios’ for recycling packaging
materials under new national legislation;

•• Largely pro bono work that’s enabling the
Czech government to set specific energyconsumption measures for a number
of industry sectors. This is significantly
improving its capacity for efficient energy
management, not only benefiting the
environment but also increasing business
competitiveness and cutting costs for
consumers;
•• Two development projects with a
Hungarian water company to help
organisations in Turkey and Sri Lanka
improve water management and reduce
their dependence on fossil fuels;

•• Enabling a high-end decorative flooring
manufacturer to integrate the ISO
50001 energy-management system
with its existing ISO 14001, ISO 9001
and OHSAS 18001 programmes. As a
result, the company is compliant with all
requirements under the Polish Energy
Efficiency Act.
Helping our clients realise benefits
from the circular model of thinking and
operating not only has a wider impact on
the economy, society and the environment,
but also increases innovation, job creation,
productivity and better management of
resource use.

•• A ‘ten types of innovation’ programme for
a Polish pharmaceutical business that has
successfully addressed issues from the
composition of products and packaging
through to optimised production;
•• Developing measures for the Czech
government to mitigate the risk of drought
and floods in the country; and
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Inspired commitment drives
positive change across Poland
Deloitte in Poland kicked off its ‘Your
initiative. Your Impact.’ programme in
2015 to celebrate 25 years since the firm’s
formation in 1990.
This pioneering set of 25 social initiatives
was so successful in creating positive
change that it’s now been confirmed as
a permanent feature of our community
activities in Poland.
In its second year initiatives include the
creation of air quality sensors to help
tackle Warsaw’s smog issues, special
support for kids from low-income families,
cancer prevention, a nutritional revolution
in the country’s hospitals and much,
much more.
So it’s hardly surprising that colleagues
from across the office network have
been inspired to ‘make an impact that
matters’ through the programme, which
attracted a total of 72 proposals in three
budget bands: PLN 5,000, PLN 10,000 and
PLN 15,000.
Altogether, the awards made were worth
a total of PLN 250,000, with the largest

amounts being spent on education,
social support, culture, health and equal
opportunities.
But the rules of participation also enable
us to reach out beyond the boundaries of
Deloitte. So, while all project do need to
work for Deloitte, and each project team
needs at least three employees to qualify,

family members, clients, associates and
friends can also get involved.
All these people have at least one thing
in common – the time they spend on
projects is entirely outside working
hours. So it’s all down to their personal
commitment, passion and generosity.

Showcasing impact both great and small
At Deloitte we recognize the power of
purpose as a link between wider positive
impact and commercial success. The
impact we make for our clients and
our people is just as important as our
contribution to society and how we support
our local communities.
With the aim of inspiring others to live
their own purpose, Deloitte Czech Republic
launched an impact campaign where they
provided a platform for Czech individuals
from all different walks of life, to tell their
personal stories of how they have had a
positive impact on others as well as on
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society. A surgeon, a nun, an IT expert, a
designer, a monsignor, an artist, a patron
and aristocrat, and a businessman speak
about what really matters most to them
through eight stunning videos.
The aim of the project as a whole was
to draw attention to the importance of
altruism, great or small, through these
unique stories full of courage, confidence,
enthusiasm, experience and knowledge.
The project concluded with a competition
entitled “Stories of things that matter”.
Anyone in the country could submit their

own story about what they think matters,
or they could nominate someone they
think should be recognized for their own
philanthropic work. Deloitte rewarded the
best contribution by filming their story and
sharing it with the public on their dedicated
impact that matters website.
The campaign caused quite a stir locally,
sparking insightful conversations and of
course media attention. While inside the
local Deloitte office, an even greater sense
of purpose was felt.
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Building the foundations of
long-term sustainable development
In 2015 all member states of the
United Nations committed themselves
to implementing the 17 Sustainable
Development Goals (SDGs) and 169
associated tasks of the Sustainable
Development Agenda by 2030. The SDGs,
including objectives like ‘No Poverty’, ‘Zero
Hunger’, ‘Reduced Inequalities’ and ’Climate
Action’, are now an important point of
reference for all organisations. That includes
businesses as well as governments.
As a result, many entities are directing
considerable thought and effort towards
how they might contribute to specific
goals. At Deloitte, our commitment to
the SDGs and supporting the UN in their
implementation is unwavering and fits
well to our purpose: to make an impact
that matters.
Globally, we’ve signed the UN Global
Compact and are providing services
to several of its initiatives. We are also
a strategic capacity partner to the UN

Foundation’s innovation initiative, helping
to scale up high-impact ventures to
achieve the SDGs.
And we’re already helping commercial clients
– both public and private – to make a viable
contribution.
We believe that our role is also to educate
various stakeholders on the importance of
sustainable economic and societal growth.
The SDGs provide a perfect framework for
this: in the Czech Republic, for example
– one of the first countries in the world
to recognise the outstanding benefits of
projects to promote the SDGs – Deloitte
was invited onto the Czech SDG Awards
expert jury for the reporting category.
This is the largest national-level publicprivate partnership project to address the
importance of achieving the SDGs. We
also work closely with public organisations,
where our unique mix of economic, social
and environmental competencies is useful

in analysing and strategically planning how
to stimulate individuals, public institutions,
NGOs and companies into action to achieve
country-level goals.
In Poland, for example, we advised the
Ministry of Development on assessing
the initial stages of SDG implementation.
Taking selected indicators into account, we
compared Poland’s progress to the results
achieved by other countries. Finally, results
were confronted with individual goals and
targets outlined in the Agenda2030 with the
goals and directions for intervention outlined
in the country Strategy for Responsible
Development.
At Deloitte, we’ve long been committed
to tackling some of society’s toughest
challenges – which involves addressing
many of the global issues defined by the
SDGs. Looking ahead, we aim to make a
true impact that matters by helping our
clients deliver on the SDGs in all areas of
their operations.

Deloitte supports the Sustainable Development Goals
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Our purpose in action

We are the kind of people who ask
ourselves and others: what impact
will you make?
As a firm, we are only as good as our people.
People who put our clients at the heart of
what they do. We invited everyone across the
18 countries in our region to share how they are
making an impact that matters in and out of the
office. These are our people's inspiring stories.
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Achieving perfection
in procurement

Making ‘mission
impossible’… possible

The Deloitte Legal team in Estonia
is rapidly becoming a leading force
in shaping one of the world’s most
advanced digital societies

When our Latvian legal team completed
a complex task in record time, everybody
was impressed – even the Prime Minister

When it comes to the use of identity cards and digital identification,
Estonia is one of the most advanced countries in the world.
So our Legal team based in Tallinn was more than delighted to
receive a call from the Estonian Police and Border Guard Board in
late 2016, asking for help with procuring a new manufacturer of its
ID-cards and residency permits.
The situation was complicated. A recent court decision had decreed
that the previous procurement process should be halted and that
a new one should start from scratch. Clearly, it was vital that this time
it should be entirely transparent and beyond reproach, completely
eradicating any danger of further disputes.
Naturally, this was a challenge that the ambitious Deloitte team
could not resist. So our people threw themselves into mountains
of standards, security elements, legal points, IT processes, contract
features and more to develop a watertight procedure and a draft
agreement that was 100 percent fit for purpose.
The task involved the complete redesign of the previous public
procurement procedure. The team also helped with the execution
and stood by the client every step of the way, including meetings and
negotiations with the bidders and making the necessary decisions.

Shortly before Easter 2017, our legal team in Riga received an
emergency call from the country’s government to draft a national
anti-money laundering risk assessment. And they were given two
months to do it.
Of course, the team was thrilled to receive the call. It was an
outstanding endorsement of the work it had done the previous
year on drafting a similar document for the Latvian banking sector.
But this task was far larger, covering a wide range of organisations,
sectors and subjects. It even included some significant legislative
implications, and the time scale was on the verge of being ‘mission
impossible’.
But the Riga team has never been afraid to take on challenging tasks.
Their total commitment and understanding of the value of teamwork
has always served them well.
There were many long nights during the two months of non-stop
work, but finally the work was done – not merely in two months, but
in two languages as well.
Their proudest moment? When the Prime Minister of Latvia said:
“Deloitte has managed to put out the fire.”

But all the hard work paid off, for all parties. Our work resulted in
a contract that everybody was happy with.
To put the icing on the cake, Deloitte Legal in Tallinn has also been
awarded the role of legal advisor to the ground-breaking Estonian
‘e-residency’ programme, confirming our reputation as a leading
player in shaping the Estonian digital identity market.
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Delivering ‘life classes’
at one of Hungary’s
universities
Helping students learn what consulting
life is really like is enabling Deloitte
to meet the best and brightest
undergraduates
Many firms target universities with the aim of identifying and
attracting the most talented students to join them after graduation.
Often, these efforts are highly competitive as players in the same
industry strive to beat one another to sign up the brightest and
the best. But in Hungary, we have gone a significant step further to
differentiate ourselves from any other organisations in our sector.
In short, a dedicated team from our Budapest office has created an
entire introductory course on Consulting, giving students a unique
set of insights into what life is really like at a top firm.
Critically, the 10-seminar course includes a real-life case study and
the opportunity to present ideas to an actual Deloitte client. Above
all, it gives students the chance not only to learn from carrying out
real-life tasks, it’s also enabling them to meet and get to know senior
people from Deloitte and one of our clients.
In addition, the same course prepared for students is now being
repurposed internally and delivered to all new joiners in Consulting
to support the onboarding process.

A sense of belonging for
Bulgaria’s orphans
One man’s passion to improve lives has
inspired his colleagues to help children
in need
As soon as Bratan Ivanov of our Sofia office found out about
the serious and distressing challenges faced by so many children
in Bulgaria’s orphanages, he was determined to help – both
directly and by raising awareness of the situation among his
colleagues at Deloitte.
He was shocked by many of the issues affecting such children
every day, from social exclusion and discrimination to a lack of
basic skills and knowledge. So he started to help in every way he
could, making monthly visits to a particularly under-resourced
orphanage in Berkovitsa.
There, he got involved in many activities designed to set a positive
example and give the children a taste of normality, from cleaning
and studying together to reading and playing sports. He went
hiking with the kids as well – an ordinary enough experience,
but one that gave many of them their first experience of nature
and the environment. And he helped to decorate the orphanage
for Christmas, providing a glimpse of the family warmth and
closeness that others take for granted.
Above all, however, he was there for the children as a mentor
when they were going through particularly tough life events:
experiences like surgery, teenage pregnancy or expulsion from
school. Bratan’s support, and that of other mentors, contributed
greatly to their sense of inclusion and self-worth.
Now, by spreading the word, a number of other Deloitte
colleagues are also visiting the orphanage and the local office is
pooling together to provide the children with the Christmas gifts
they never had before, not only bringing the children a sense of
belonging but also creating a legacy that will support generations
into the future.
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A truly cross-border
celebration of team spirit
and fair play
The Deloitte Prague Cup has become
an annual highlight for hundreds of
colleagues from around the world
It was as long ago as 2003 that Prague-based Andy Newman
first got involved in organising what has become one of the
most important social and sporting events to take place
anywhere in the Deloitte global organisation.
This is the Deloitte Prague Cup, an annual six-a-side football
tournament for the firm’s employees and alumni from across
the world.

Now working closely with colleague and fellow football-lover
David Mannl, together, they are committed to making this
extraordinary annual event a truly cross-border celebration
of one team spirit and fair play.
And the pair’s energy and passion has paid off again this year,
with over 600 players from 51 male and eight female teams
descending on Prague from across the world with the aim of
being crowned Deloitte’s footballing champions.
The event has grown massively over the years, to the extent that
it now takes place in the Czech Republic’s national sports centre
in Nymburk. The annual event is rounded off with a fabulous
after-party for food and drink, music and networking.
It’s hard to express how much effort Andy and David put into
making the event the great success that it is, sacrificing much
of their own time to ensure that year after year it continues
to inspire so much enjoyment, bonding and friendship.
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Why hospitalised children
need the comforts of home
How Magda is aiming to help sick children
in Poland recover by ‘chasing monsters
from under the beds’
Magda Szkorupa from our Katowice office has felt for some time that
there are two important problems in Poland’s hospitals that need to
be addressed.
First, there is a lack of beds for the parents of sick children, meaning
they often have to sleep on the floor. And second, children’s wards
have the same drab colours as those designed for adults.
She was particularly concerned because she’s certain that the
presence of parents and a bright, welcoming environment are both
important success factors in helping children recover. When she
mentioned her thoughts to colleagues, she found that many of them
shared her concerns, having experienced both problems first-hand.
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So she came up with the idea of a project called ‘We will chase
monsters from under the beds’. She entered the concept into the
Deloitte Poland ‘Your initiative. Your Impact’ competition, and was
delighted to receive financial support to make it work.
And make it work she has, with the active support of a Deloitte team
from our Katowice and Krakow offices.
Not only are several children’s wards now also equipped with
foldaway beds for parents, they also have colourful bedclothes
sewn by colleagues and other volunteers. In addition, cuddly toys
are handed out to reward children for their bravery, and brightly
coloured plates and cups are stimulating recovery by encouraging
the kids to eat.
As well as bringing comfort to children, the project has also brought
a great deal of joy to the Deloitte volunteers, who found space in
one of their local offices to setup a sewing studio. And according to
Magda, they will certainly repeat the idea in future, as there are still
any hospitals that need help of this kind.
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Building a single unified
team through gamification
and CSR
Merging two very different practices in
our Budapest office presented major
integration and cultural challenges – and
charitable efforts played a major role in
overcoming them
When Deloitte in Hungary merged its Financial Advisory Services
and Consulting practices in early 2014, their very different
cultures, backgrounds and service portfolios presented major
integration challenges.
It was an immediate priority to bring the two practices together as
quickly, smoothly and effectively as possible, forming a common
service portfolio and a shared set of values, norms and objectives.

That was when the Advisory change management programme was
first formed, developed and delivered by a tight-knit group including
volunteers from both sides.
The primary objective of the programme, which is still running
today, was to involve all colleagues in developing a single unified
team. This aim was supported by an innovative gamification
application that drives knowledge sharing, team building, brand
development and more.
But that’s far from all. The programme also recognises the powerful
team-building attributes of charitable activities like sporting
challenges (including the prestigious two-day, 220-km Ultrabalaton
race around the shores of Lake Balaton), cake sales and hosting
business breakfasts. So the core team of volunteers has been closely
involved in delivering a wide-ranging CSR programme as well, mainly
in their own time. This effort, over and above their day-to-day work
responsibilities, has been exemplary.
And it has helped to accelerate progress towards achieving the
programme’s main objective so fast that attention is now switching
towards developing a culture of innovation. CSR continues to have
a key role to play in realising a whole new set of objectives.
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A day to remember for
Lithuania’s foster children
From rugby players to medieval knights,
this incredibly fun day gave 140 children
a set of lasting memories they could only
have dreamt of…
Half of Lithuania’s 10,000 foster children live in institutional
accommodation. And when Justina Dauksaite discovered this
fact, she was determined to do something to make them feel
important, loved and inspired.
For her, personal attention and emotional contact were the vital
keys to success – not material possessions.
So she and a team of colleagues from our Vilnius office set about
creating a special occasion that would deliver all this and more.
Working with the Vilnius International Club and partners from the
public and private sectors, they came up with the idea of ‘Bukime
kartu’ (Let’s be together) to give children from local orphanages
and other institutions a day they will never forget.
Justina was closely involved every step of the way, from finding
sponsors and organising bouncy castles to advertising what
was happening and persuading as many Deloitte colleagues
as possible to get involved.
The event took place in a beautiful wooded area near Vilnius,
delivering a day packed with positive emotion and fantastic
fun. Above all, the children were able to share in a host of
new experiences.
They learned how to use equipment from the Lithuanian armed
forces, police and fire brigade. They watched medieval knights
fighting with swords. They were entertained by a dog show.
They spent time with rugby players and American soldiers.
And, of course, they got to enjoy ice cream and a barbeque.
Unsurprisingly, the feedback from the children is overwhelmingly
positive year on year.

Keeping school-starters
safe on Slovenia’s streets
The special ‘Impact Day’ delivered
by colleagues in our Ljubljana office
highlighted a vital community issue:
keeping children safe on their way
to school
When David Jez of our office in Slovenia came up with the idea of
organising a special ‘Impact Day’ to do something of real value for
the community, it didn’t take long to work out a plan.
After a brainstorm session with marketing colleagues, it was decided
to connect with the Slovenian Traffic Safety Agency. They welcomed
their approach with open arms, and very soon the concept of a
road safety day helping children on their first day at school was
under development.
On the morning of 1 September, the day when many children start
term for the first time, David and other Deloitte volunteers were
stationed at crossing points on streets throughout Ljubljana to make
sure every child got safely to the classroom.
The initiative was widely welcomed – not only by the Agency itself,
but also by the media that reported positively on David’s great idea.
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Helping Petko take his
place among Bulgaria’s
elite musicians
How a gathering of talents is enabling a
young musician to fulfil his professional
dreams
One of the most talented students at the Sofia High School of
Music is an 18-year-old trombonist called Petko, who everybody
agrees has all the ability and ambition required to become
professional.

talented Bulgarian musicians at the same time. So, as a gifted
photographer in her own right, she drew together a group of
12 rising and established instrumentalists and photographed them
in performance.
She then organised an exhibition of her pictures, with the
musicians providing a superb soundtrack to the event. She invited
all her Deloitte colleagues, friends and family to the concert which,
through donations and picture sales, raised a significant amount
towards Petko’s target.
And now she’s organising another event to ensure they reach
the EUR 5,000 milestone and help Petko take his place among
Bulgaria’s elite performers.

But trombones are expensive, typically costing around EUR 5,000
for a concert-standard instrument. Petko’s family cannot afford this
sum, and he can only play one that belongs to the school.
When Tina Halkova from our Sofia office heard about Petko, she
immediately wanted to help him fulfil his professional ambitions.
Not only that, she also saw an opportunity to promote other
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Bringing comfort to the
lonely at Christmas
How Christmas Eve in Katowice has
become a time to look forward to for
some of the city’s loneliest people…
Christmas Eve is no time to be lonely. And for many years,
Magdalena Nowakowska from our Katowice office in Poland
had been impressed by the work of a friend who organised
an annual event enabling lonely people, regardless of their
financial situation, to spend this special evening with others.
It’s been a great success. Participants not only get to eat together,
they also receive gifts, sing carols and take part in a range of
festive and artistic activities. Most telling, every year more and
more guests return as volunteers, providing clear proof of the
evening’s importance to them.
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When the Wolne Miejsce foundation took over organising the
event in 2015, Magdalena had a dream of enabling Deloitte to
help them make it an even more important means of bringing
lonely people together.
So, when Deloitte in Poland launched its ‘Your Initiative. Your
Impact’ competition, Magdalena leapt at the opportunity to enter
her story. Once she received financial support for the project,
she also managed a group of volunteers from the Katowice office
who, with their families, helped finalise the evening’s activities
and served food at the celebrations. And finally she arranged
a collection to raise further money for presents. In short,
Magdelena’s dream has come true.
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Supporting a showcase
for Europe’s most talented
sporting students
We underpinned the success of the
2016 European Universities Games,
helping to deliver an outstanding
event with a valuable social legacy
When Gordan Kožulj of Deloitte’s Croatia office learned
that the cities of Zagreb and Rijeka were pitching alongside
the Croatian Academic Sports Federation to host the 2016
European Universities Games, he had an idea how to help.
Gordan, as a four-time Olympian with a collection of medals
including World and European swimming golds, put together
a close-knit team of professionals to devise a hands-on package
of services to support the event. These not only provided
great value for money – they also meant the organisers didn’t
need to worry about a range of key matters including project
management, tax and finance, marketing and IT support. That
left them free to focus on delivering the best possible Games
and ensuring that future generations of students in Croatia will
benefit from significant improvements to their sporting and
residential facilities.
The Games themselves were highly successful, providing a
memorable experience for 5,408 participants representing 398
universities from 41 countries. Just as important, they also left a
legacy worth over €50 million in student infrastructure including
new dormitories in Rijeka and sports facilities in Zagreb.
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Reporting process and materiality
The chief objective of the Deloitte Central Europe Sustainability
Report is to provide all Deloitte stakeholders with a broad
and balanced picture of our network’s impact on society, our
purpose-driven business activities and the actions that exemplify
our aspiration to become the undisputed regional leader in
professional services. We strive to address stakeholders’ interests
and questions, while explaining our motivations, priorities and
approaches. We identify our key stakeholders as those who:
•• Help influence Deloitte’s success;
•• Are highly affected by what we do;
•• Affect the markets, regulations and industries in which we
operate; or
•• Affect the supply of resources that we need to serve our clients,
our talent and society.
In the context of this report, material aspects were selected based
on the previous Deloitte Central Europe Sustainability Report 20122013 and Deloitte Touche Tohmatsu Limited Global Report 2016
and other activities recommended by the GRI G4 guidelines. They
also can be geographically bound. All aspects shown in the matrix
are material to Deloitte Central Europe.

Defining content for the Deloitte
Central Europe Report
Deloitte professionals engage continuously with key stakeholders,
both internal and external, as part of their routine business. Along
with this ongoing engagement, Deloitte Central Europe conducted
a formal stakeholder engagement process and materiality
assessment to identify key areas of impact upon which to focus the
Sustainability Report content.

Scope and methods for
performance measurements
Performance measures for societal impact and environmental
sustainability are based on widely recognized guidelines. Selected
data are shown as rounded numbers to improve readability of
indicators presented. For reporting on societal impact, the reporting
standards from the Committee Encouraging Corporate Philanthropy
and the London Benchmarking Group were considered. The
monetary value of community activities was estimated according
to the type of service performed. The value of volunteer work was
based on local member firms’ staff costs.
Estimates of carbon emissions were prepared according to the
Greenhouse Gas Protocol Corporate Accounting and Reporting
Standard created by the World Resources Institute and the World
Business Council for Sustainable Development with emissions
accounted for on the basis of operational control. While the
reporting for FY17 includes a significant number of Scope 3 sources,

it does not consider full upstream and downstream emissions
across all sources.
Data that formed the basis of the reporting was obtained from
financial reporting systems, other internal records, and outside
sources such as travel agencies, utilities, and property managers.
Deloitte recommends its member firms to select the most
accurate, source-specific, localized, and recently published
GHG emission factor available for each emission source, such
as specific emission factors for a local electric utility. Member
firms are provided by Deloitte Touche Tohmatsu Limited with
default emission factors, the majority of which come from the
following sources:
•• The GHG Protocol published by the WRI and WBCSD;
•• The International Energy Agency (IEA);
•• The UK’s Department for Environment, Food and Rural Affairs
(DEFRA); and
•• The US Department of Energy (US DOE).
Reported GHG emissions from air travel are those resulting from
professionals flying for business reasons in accordance with
Deloitte Global and member firm policies. The majority of business
air travel data was obtained from member firm travel systems.
The GHG emissions inventory in the report includes emissions
from accommodations at hotels, guest houses, and apartments
for business reasons and in accordance with Deloitte and member
firm policies. Data was collected from corporate travel agency
records, travel expense reports, and internal records.
Specific data on energy consumption and resource use was
gathered together through the internal reporting scheme.
The numbers presented in the report refer to the vast majority
of our offices, but some small parts of the data were unavailable.
To sum up the total CO2 emissions, the extrapolations were
used to account for the emissions of the remaining parts of
the organization.

Stakeholder engagement
Our strategic approach to social responsibility is expressed in
building positive relationships with all stakeholders and leads to
substantial growth of their commitment. We strive to ensure that
all decision-making processes involve the interests of particular
groups that are relevant to our business, whether by having
an impact on us or by being subject to our influence. We also
endeavour to provide our stakeholders with timely communication,
tailored to their diverse needs. Our stakeholder mapping and
engagement processes are based on global experiences as well as
local practices in the region.
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GENERAL STANDARD DISCLOSURES
(General standard disclosures have not been externally assured)
Strategy and analysis
G4 disclosure

G4-1

Disclosure requirements

Cross-reference / Direct answer

Provide a statement from the
most senior decision-maker of the
organisation about the relevance
of sustainability to the organisation
and the organisation’s strategy for
addressing sustainability.

See CEO's statement (p. 3)

Organisational profile
G4 disclosure

G4-3

Disclosure requirements

Cross-reference / Direct answer

Report the name of the
organization

Deloitte refers to one or more of Deloitte Touche Tohmatsu
Limited, a UK private company limited by guarantee (“DTTL”), its
network of member firms, and their related entities. DTTL and
each of its member firms are legally separate and independent
entities. DTTL (also referred to as “Deloitte Global”) does not
provide services to clients. Please see www.deloitte.com/
about to learn more about our global network of member firms.
Deloitte provides audit, consulting, financial advisory, risk
advisory, tax and related services to public and private clients
spanning multiple industries. Deloitte serves four out of five
Fortune Global 500® companies through a globally connected
network of member firms in more than 150 countries and
territories bringing world-class capabilities, insights, and highquality service to address clients’ most complex business
challenges. To learn more about how Deloitte’s approximately
245,000 professionals make an impact that matters, please
connect with us on Facebook, LinkedIn, or Twitter.
Deloitte Central Europe is a regional organization of entities
organized under the umbrella of Deloitte Central Europe
Holdings Limited, the member firm in Central Europe of
Deloitte Touche Tohmatsu Limited. Services are provided by the
subsidiaries and affiliates of Deloitte Central Europe Holdings
Limited, which are separate and independent legal entities
The subsidiaries and affiliates of Deloitte Central Europe Holdings
Limited are among the region’s leading professional services
firms, providing services through more than 6,000 people in
44 offices in 18 countries.
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G4 disclosure

G4-4

Disclosure requirements

Cross-reference / Direct answer

Report the primary brands,
products and services

R
We deliver 17 service lines serving 27 sectors across
ISO
DV
A
K
RIS
six industries.

Y

Deloitte Central Europe services map:

AU

DI

T

International
Tax

Valuation
& Modeling

Mergers &
Acquisition
Tax

Technology

Gi3

Strategy &
operations

Financial
Risk

CO

Human
capital

NS

U

L

G

Operational
Risk

Cyber
Risk

Strategic
Risk

Regulatory
Risk

ADV
RISK

ISO

RY

Globally, Deloitte delivers these services to clients across
27 sectors in six industries to help them rise to their business
challenges and be more successful in their chosen fields.
These industries and sectors are:
•• Consumer & industrial products (automotive; consumer
products; chemicals & speciality materials; industrial products
& services; retail, wholesale & distribution; travel, hospitality &
services)
•• Energy & resources (mining; oil & gas; power; shipping & ports;
water)
•• Financial services (banking & securities; insurance; investment
management; real estate and construction)
•• Life sciences & healthcare (life sciences; healthcare)
•• Public sector (civil government; education; defense;
international donor organisations; public health & social
services; security & justice; transport)
•• Technology, media & telecommunications (technology; media &
entertainment; telecommunications).
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L

Forensic
Services

N

GA

Business
Process
Outsourcing

Corporate
Finance

TI

LE

M&A
Transaction
Services

Indirect
Global
Tax
Business
Tax
Global
Employer
Services

&

FINANCIAL A
DVIS
OR
Y

Transfer
Pricing Legal

X
TA

Audit
Advisory

Core
Audit
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G4 disclosure

Disclosure requirements

Cross-reference / Direct answer

G4-5

Report the location of the
organisation’s headquarters

Deloitte Central Europe Holdings Limited,
1 Lampousas 1095 Nicosia, Cyprus

G4-6

Report the number of countries
where the organisation operates,
and names of countries where
either the organisation has
significant operations or that
are specifically relevant to the
sustainability topics covered in
the report

Deloitte Central Europe covers 18 countries (see map on p. 6)

G4-7

Report the nature of ownership
and legal form

Deloitte Central Europe is a regional organisation of entities
under the umbrella of Deloitte Central Europe Holdings Limited,
the member firm in Central Europe of Deloitte Touche Tohmatsu
Limited. Services are provided by the subsidiaries and affiliates
of Deloitte Central Europe Holdings Limited, which are separate
and independent legal entities. The subsidiaries and affiliates of
Deloitte Central Europe Holdings Limited are among the region’s
leading professional services firms.

G4-8

Report the markets served
(including geographic breakdown,
sectors served, and types of
customers and
beneficiaries)

Today, we provide audit, consulting, financial advisory, tax &
legal and other services to deliver a range of powerful business
solutions to some of the most well-known and respected
companies in Central Europe.
The services we deliver are many and varied, with specialist
practices in audit, risk advisory, consulting, financial advisory and
tax & legal. Through these, we serve organisations in market
sectors within industries ranging from consumer & industrial
products, energy & resources and the public sector (including the
European Union) to financial services, life sciences & healthcare,
and technology, media & telecommunications.

G4-9

Report the scale of the organisation

Deloitte Central Europe operates through 44 offices, employing
more than 6,000 of the most talented people from every market
and working for over 13,000 clients.
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G4 disclosure

Disclosure requirements

Cross-reference / Direct answer

G4-10

Report the total number of
employees by employment
contract, gender and region

G4-10 table (p. 72)

G4-11

Report the percentage of total
employees covered by collectivebargaining agreements

Deloitte Central Europe has no employees covered by collectivebargaining agreements.

G4-12

Describe the organisation’s supply
chain

Significant elements of our supply chain include talent benefits,
travel and hospitality services, IT hardware and software,
professional services, and real estate.

G4-13

Report any significant changes
during the reporting period
regarding the organisation’s
size, structure, ownership or its
supply chain

The changes in the organisation’s size can be seen
in G4-10 part (p. 72)

G4-14

Report whether and how the
precautionary approach or
principle is addressed by the
organisation

The main constituents of our operational basics are:
Quality Control System: we implement quality-control procedures
that provide reasonable assurance that professional and
client-service standards are consistently applied in all client
engagements. As well as ensuring compliance with global and
regional processes that are specific to Deloitte, our quality
controls seek to ensure all audit operations comply with the
IFAC Code of Ethics for Professional Accountants, the IFAC
International Quality Control Standard No. 1, national audit
standards and more.
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G4 disclosure

G4-14

Disclosure requirements

Cross-reference / Direct answer

Ethical standards and shared values: enshrined in the Deloitte Central Europe Code,
these enable us to develop a business environment that operates in accordance
with the requirement for integrity, confidentiality and accountability. The standards
are based on ethical requirements determined in the Professional Accountants
Ethical Code issued by International Ethics Standards Board for Accountants (IESBA),
standards issued by International Federation of Accountants (IFAC) and additional
national regulations.
Commitment to independence: we operate policies and principles that ensure
the firm, its employees and their family members are prohibited and prevented
from holding interests or shares in any restricted entities.
Data security and confidentiality: Clients increasingly demand the protection
of the confidential information they entrust to us. This is why we undertake
a range of confidentiality initiatives, including those within the Deloitte Gobal
Confidential Information Programmes. These include the roll-out of client-specific
Confidentiality Information Management Plans (CIMPs), ongoing communication on
privacy, confidentiality and data protection matters, regular training interventions,
and Information Security Management System (ISMS) projectimplementation
according to ISO 27001. The system should be certified in January 2017 throughout
Deloitte Central Europe.
Risk management and mitigation is another fundamental means of protecting our
clients’ interests. We have set up conflict-check, independence teams and regulatory
and compliance teams (responsible for privacy and confidentiality) for Deloitte Central
Europe. We invest heavily in this area, and our specialist Risk team, based in Rzeszow,
now has 25 full-time employees.
The Risk Operations Center (ROC) based in Rzeszow, Poland, has launched a new
request platform, which will make the process of submitting Conflict Check and
Business Relationship requests more efficient and user friendly
Compliance: we have structures in place to ensure reasonable certainty that
Deloitte personnel act at all times in compliance with all relevant applicable laws
and regulations. We also seek to enable our clients to do so: increasing emphasis
on compliance with standards of corporate governance is now a major challenge
for companies’ supervisory boards. To meet new expectations, Deloitte has
developed a Supervisory Boards Development Programme with an aim to support
supervisory boards’ members in professional career development and increasing
their competences.
Performance measures for societal impact and environmental sustainability are
collected in line with DTTL global reporting process and are based on widely
recognized guidelines. For reporting on societal impact, the reporting standards from
the Committee Encouraging Corporate Philanthropy and the London Benchmarking
Group were considered. Estimates of carbon emissions were prepared according to
the Greenhouse Gas Protocol Corporate Accounting and Reporting Standard created
by the World Resources Institute and the World Business Council for Sustainable
Development with emissions accounted for on the basis of operational control.
Data that formed the basis of the reporting was obtained from financial reporting
systems, other internal records, and outside sources such as travel agencies, utilities,
and property managers.
Data for this report were collected and presented in accordance with Global
Reporting Initiative (GRI G4) guidelines.
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G4 disclosure

G4-15

Disclosure requirements

Cross-reference / Direct answer

List externally developed economic,
environmental and social charters,
principles, or other initiatives to
which the organisation subscribes
or which it endorses

Deloitte Central Europe entities actively engage on various
economic and social forums. Some of the most significant are
(selected examples):
Bulgaria:
•• United Nations Global Compact
Czech Republic
•• United Nations Global Compact
Poland:
•• Responsible Business Forum
Serbia:
•• United Nations Global Compact
Rep. Srpska
•• Union of Employers’ Associations of Republika Srpska
Slovakia:
•• Business Leaders Forum
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G4 disclosure

G4-16

Disclosure requirements

Cross-reference / Direct answer

List memberships of associations
(such as industry associations) and
national or international advocacy
organisations

Deloitte Central Europe entities actively engage as part of
various associations. Some of the most significant are (selected
examples):
Albania:
•• American Chamber of Commerce
Bosnia and Herzegovina
•• Foreign Investors Council
Croatia:
•• The Croatian Employers’ Association
Czech Republic
•• Association for foreign investment
Estonia
•• Estonian Service Industry Association
Hungary:
•• Business Council for Sustainable Development in Hungary
(BCSDH)
Kosovo:
•• American Chamber of Commerce
Latvia:
•• Foreign Investors’ Council in Latvia
Lithuania:
•• Baltic Institute of Corporate Governance
Macedonia:
•• The Association of Chartered Certified Accountants
Montenegro:
•• Montenegrin Foreign Investors Council
Romania:
•• The Chamber of Financial Auditors in Romania
Serbia:
•• National Alliance for Local Economic Development
Slovakia:
•• American Chamber of Commerce
Slovenia:
•• American Chamber of Commerce
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Identified material aspects and boundaries
G4 disclosure

Disclosure requirements

Cross-reference / Direct answer

G4-17

List all entities included in the
organisation’s consolidated
financial statements or equivalent
documents

Deloitte Central Europe (‘Deloitte CE’) is a regional organisation of
entities under the umbrella of Deloitte Central Europe Holdings
Limited (‘Deloitte CE Holdings’). Professional services are provided
by the subsidiaries and affiliates of Deloitte CE Holdings, which
are separate and independent legal entities. These services are
provided in Albania, Bosnia & Herzegovina, Bulgaria, Croatia,
Czech Republic, Estonia, Hungary, Kosovo, Latvia, Lithuania,
Macedonia, Moldova, Montenegro, Poland, Romania, Slovenia,
Serbia, Slovakia and in other countries outside Central Europe
in cooperation with other Deloitte Touche Tohmatsu Limited
(DTTL) member firms. The financial statements represent the
combined financial results and statement of financial position of
the activities carried out in these countries.

G4-18

Explain the process for defining
the report content and the Aspect
Boundaries
Explain how the organisation
has implemented the Reporting
Principles for Defining Report
Content

GRI Introduction (p. 43)
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G4 disclosure

Disclosure requirements

Cross-reference / Direct answer

G4-19

List all the material Aspects
identified in the process for
defining report content

Listed in GRI Content Index

G4-20

Rephe Aspect Boundary within the
organisation - For each material
Aspect, report whether the Aspect
is material within the organization

High
Community relations
Ethics
and integrity
Privacy and
data security
Operational
eco-eﬃciency

Client
satisfaction
GHG emissions

G4-21

Report the Aspect Boundary
outside the organisation - For each
material Aspect, report whether the
Aspect is material outside of the
organisation
If the Aspect is material outside
of the organisation, identify the
entities, groups of entities or
elements for which the Aspect
is material

Indirect
economic
impact

Alternative
communication
and transport Diversity
services
and inclusion
Corporate
governance

Services’ quality
and accuracy
Talent
attraction
& retention

Health, safety and
well-being of employees
Labour practice
and human rights

Environmental
Policy / Management
System

Conﬂict
of interest
Trust and
transparency
Waste
management

Low
Low

G4-22

Report the effect of any
restatements of information
provided in previous reports, and
the reasons for such
restatements

n/a

G4-23

Report significant changes from
previous reporting periods in the
Scope and Aspect Boundaries

n/a

Capacity building
Economic
performance

Compensation
and beneﬁts
Public policy
engagement

Conﬁdential
information
protection

Talent training
and development

Managing long
term relationships
with clients
High

Importance
to DCE
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Stakeholder engagement
G4 disclosure

Disclosure requirements

Cross-reference / Direct answer

G4-24

Provide a list of stakeholder groups
engaged by the organization

See the Stakeholder engagement summary table (p. 66–71)

G4-25

Report the basis for identification
and selection of stakeholders with
whom to engage

Our strategic approach to social responsibility is expressed in
building positive relationships with all stakeholders and leads
to substantial growth of their commitment. We strive to ensure
that all decision-making processes involve the interests of
particular groups that are relevant to our business, whether
by having an impact on us or by being subject to our influence.
We also endeavour to provide our stakeholders with timely
communication, tailored to their diverse needs. Our stakeholder
mapping and engagement processes are based on global
experiences as well as local practices in the region.

G4-26

Report the organisation’s approach
to stakeholder engagement,
including frequency of engagement
by type and by
stakeholder group, and an
indication of whether any of the
engagement was undertaken
specifically as part of the report
preparation proces

See the Stakeholder engagement summary table (p. 66–71)

G4-27

Report key topics and concerns
that have been raised through
stakeholder engagement summary,
and how the organisation has
responded to those key topics and
concerns, including through its
reporting. Report the stakeholder
groups that raised each of the key
topics and concerns

See the Stakeholder engagement summary table (p. 66–71)
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Report profile
G4 disclosure

Disclosure requirements

Cross-reference / Direct answer

G4-28

Reporting period (such as fiscal
or calendar year) for information
provided

Reporting period:
Fiscal Year 2017 (FY17) – 1 June 2016 – 31 May 2017;
Some data apply to the 2016 calendar year (due to the specific
requirements of financial reporting).

G4-29

Date of most recent previous
report (if any)

2012–2013

G4-30

Reporting cycle (such as annual,
biennial)

From FY17 we begin to report in annual cycle

G4-31

Provide the contact point for
questions regarding the report or
its contents

Brennan Minarovych, bminarovych@deloittece.com
Rafal Rudzki, rrudzki@deloittece.com

G4-32

Report the GRI Content Index

G4-33

Report the organisation’s policy
and current practice with regard to
seeking external assurance for the
report

The report is not externally verified.

Governance
G4 disclosure

G4-34

Disclosure requirements

Cross-reference / Direct answer

Report the governance structure
of the organisation, including
committees of the highest
governance body. Identify any
committees responsible for
decision-making on economic,
environmental and social impacts

Directors acting on behalf of Deloitte CE Holdings Limited: Maria
Pilia-Louka, Antonia Zarnomitrou, Eric Daniel Olcott, Alastair
Teare, Dionysios Chrysostomides
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Ethics and integrity
G4 disclosure

G4-56

Disclosure requirements

Cross-reference / Direct answer

Describe the organisation’s
values, principles, standards
and norms of behaviour such
as codes of conduct and
codes of ethics

Our values are what promote and enable the behaviours that support us in
achieving our purpose. They are at the heart of the Deloitte culture, distinguishing
our people from all competitors:
•• Integrity: behaving with the highest levels of integrity is fundamental to who we are,
supporting our strong commitment to sustainable, responsible business practices
•• Outstanding value to markets and clients: through constant vigilance and
unrelenting commitment, we play a critical role in helping the capital markets and
our clients operate more effectively
•• Commitment to each other: we recognise that our culture of borderless
collaboration is a powerful competitive advantage, and we go to extraordinary
lengths to support our people
•• Strength from cultural diversity: working with people of different backgrounds,
cultures and thinking styles helps our talent grow into better professional leaders.
The ethical behaviour of our people is the foundation of Deloitte Central Europe’s
success. Everybody in our firm has a responsibility to make sure that what they
do every day ensures our name remains synonymous with quality. That’s why,
around the world, highly respected and often market-leading organisations trust
Deloitte professionals to carry out their most ambitious projects, manage highly
confidential information and develop ideas, approaches and initiatives that can
alter the course of their businesses.
For this reason, we need to continue earning that trust every day and in everything
we do, making ethical behaviour non-negotiable for Deloitte professionals. That
is why we actively integrate ethics into all our key initiatives and processes, always
stressing quality and consistency of approach. It is a key driving force in making an
impact that matters.
Deloitte’s ethical principles are at the heart of our governance structure and
inform key strategic activities such as our training and assessment processes. Our
Deloitte Central Europe Code of Conduct, based upon Deloitte’s Global Principles
of Business Conduct and Shared Values, provides the ethical framework on which
we as employees of the firm base our decisions.
https://www2.deloitte.com/global/en/pages/about-deloitte/articles/ce-Codeof-Ethics-Professional-Conduct.html
The ethical principles are an important element of the Deloitte Central Europe
Code of Conduct, to which our people sign a fresh compliance confirmation
when joining and every year that follows. As well as being personally responsible
for knowing, understanding and complying with the Code, every employee has
a responsibility for upholding it and reporting any potential or actual violations.
Workshops and e-learnings are also used to reinforce the message to our people,
with Ethics also embedded into the Onboarding experience for new hires.
On 1 June 2017 Andy Newman has taken on the role of Deputy Chief Ethics Officer
for the CE firm, where he will be responsible for the continued integration of Ethics
into our broader Quality agenda as it underpins everything we do here at Deloitte,
while we seek to make an impact that matters for our clients and our people.
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SPECIFIC STANDARD DISCLOSURES
(Specific standard disclosures have not been externally assured)
Economic
Economic performance
G4 disclosure

Disclosure requirements

Cross-reference / Direct answer

DMA

Generic disclosures on
management approach

See the CEO's statement (p.3)

G4-EC1

Direct economic value generated
and distributed

See p. 4

Indirect economic impact
G4 disclosure

Disclosure requirements

Cross-reference / Direct answer

DMA

Generic disclosures on
management approach

See the CEO's statement (p.3)

G4-EC7

Development and impact of
infrastructure investments and
services supported

See p. 26–41

G4-EC8

Significant indirect economic
impacts, including the extent of
impacts

See p. 26–41

Total ﬁrm / foundation
donations:

Total staﬀed
activities hours:

414 291 €

4028

Total staﬀed activities value
(traditional volunteering,
skills-based volunteering,
pro bono projects):

Total number of
participants reached
by the ‘Education and
skills’-related programs
in FY17:

398 449 €

7955

Partner and
employee donations:

18 707 €
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Environment
Materials
G4 disclosure

Disclosure requirements

Cross-reference / Direct answer

DMA

Generic disclosures on
management approach

See the CEO's statement (p.3)

G4-EN1

Materials used by weight or volume

See p. 78

G4-EN2

Percentage of materials used that
are recycled input materials

See p. 78

Disclosure requirements

Cross-reference / Direct answer

DMA

Generic disclosures on
management approach

See the CEO's statement (p.3)

G4-EN3

Energy consumption within the
organisation

See p. 79

Disclosure requirements

Cross-reference / Direct answer

G4-EN15

Direct greenhouse gas (GHG)
emissions (Scope 1)

See p. 79

G4-EN16

Energy indirect greenhouse gas
(GHG) emissions (Scope 2)

See p. 79

G4-EN17

Other indirect greenhouse gas
(GHG) emissions (Scope 3)

See p. 79

Disclosure requirements

Cross-reference / Direct answer

DMA

Generic disclosures on
management approach

See the CEO's statement (p.3)

G4-EN30

Significant environmental impacts
of transporting products and
other goods and materials for
the organization’s operations,
and transporting members of
the workforce

See p. 80–81

Energy
G4 disclosure

Emissions
G4 disclosure

Transport
G4 disclosure
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Labour practices and decent work
Employment
G4 disclosure

Disclosure requirements

DMA

Cross-reference / Direct answer

See the CEO's statement (p.3)

G4-LA1

Total number and rates of new
employee hires and employee
turnover by age group, gender
and region

See p. 73

G4-LA2

Benefits provided to full-time
employees that are not provided
to temporary or part-time
employees, by significant locations
of operation

There are various benefits provided in different countries,
the most popular are:
•• Health Insurance and care policy
•• Sports cards /Multisport
•• Accident Insurance, travel insurance
•• Food vouchers, free drinks in office (coffee/tea), fruits
and smoothies in office
•• Cafeteria
•• Company events (Relax Day, Health Days, Christmas Party,
Team events, Team meeting with skiing opportunities;
Alumni events)
•• Language courses
•• Massages
•• Marriage/childbirth bonus
•• Additional sickness compensation

G4-LA3

Return to work and retention rates
after parental leave, by gender

See p. 74

DMA

Generic disclosures on
management approach

The Deloitte Central Europe Security Policy is consistent
with the DTTL Security Policy and its supporting security
policies, standards and guidelines. It defines the approach for
managing security in order to ensure that our people, physical
infrastructure, and electronic infrastructure are resilient and
properly protected against a variety of threats. Protection of the
confidentiality, integrity and availability of our information assets
are detailed separately in our Information Security policies (1603).
This Security Policy applies to our people, including contractors,
visitors and other relevant, identified third parties accessing
our physical and electronic infrastructure, and the confidential
information held on our systems and in our facilities.
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G4 disclosure

G4-LA7

Disclosure requirements

Workers with high incidence or
high risk of diseases related to their
occupation

Cross-reference / Direct answer

At Deloitte Central Europe, our primary concern is for the
safety of all our colleagues. As part of a highly diverse global
organisation with a presence in many nations and territories, we
are therefore particularly alert to the potential dangers affecting
people while travelling. This refers to the vast majority of our
employees.
In order to minimise the risks involved with travel, we insist that
all employees travelling on Deloitte business make arrangements
through the firm’s own travel desk. This ensures that Deloitte has
a record of everybody’s whereabouts while travelling, enabling
them to be reached and supported in the event of any type of
emergency.
Employees are urged to download Deloitte’s own emergency
services app, which provides security advice, medical services and
immediate response to all emergency situations for employees
and their families when travelling outside their country of
residence.
There is also a specialist Deloitte Global Security Office
(GSO) webpage on the Deloitte intranet, which provides
recommendations and important news to anyone who is
travelling or considering doing so. In addition, the GSO is on
constant standby to help keep Deloitte people safe, particularly
during times of emergency or when called upon by clients to
work in high-risk areas of the world.

Training and education
G4 disclosure

Disclosure requirements

Cross-reference / Direct answer

DMA

Generic disclosures on
management approach

See the CEO's statement (p.3)

G4-LA9

Average hours of training per year
per employee by gender and by
employee category

See p. 75
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G4 disclosure

G4-LA10

Disclosure requirements

Cross-reference / Direct answer

Programmes for skills
management and lifelong
learning that support the
continued employability of
employees and assist them
in managing career endings

See Leadership disrupted (p.22)
See Deloitte University: Offering Cutting-edge learning (p. 24)
In FY17, we organized five Partner Assessment Development Center (PADC)
sessions with total 36 Directors being involved. We have also 49 promoted Directors
after Director Panels.
We also deliver a wide range of nontechnical e-learning and classroom
programmes across the region, including modules on ethics at work, career
management, presentation skills, g
 oal setting, d
 elegating, coaching, d
 iversity, 
developing employees, t eam management, team creation, p
 erformance appraisal, 
leading people, stress management, business chemistry, customer focus and CSR.
There are also technical courses and professional qualifications aimed at
developing the technical skills of our employees and these are either held internally
or externally. We also have Soft Skills curriculum aimed at equipping our people
with those skills that will enable them to better respond to the challenges they are
facing internally, as well as in the marketplace.
Case study – Poland: Deloitte Learning Academy – the program is available for
all Deloitte employees in Poland. The program consists of almost 40 topics, mostly
soft skills trainings, but there are some technical sessions e.g. MS Excel provided by
our employees. In FY17 we provided 134 training sessions for 1232 employees.
Case study – Poland: “Winning the Clients” events for groups of newly
promoted Managers (61 people) at Deloitte in Poland and a similar event for newly
promoted Directors and Partners (45 people). The aim of both events was to help
them in the role transition and change of the scope of their duties.
We provide support for external training and education. For example:

•• ACCA – support (organizational and financial) of the qualification
in Association of Chartered Certified Accountants
•• Support in qualification of Certified Auditor in Poland in Polish Chamber
of Certified Auditors
•• Full support in qualification of Certified Tax Advisor in Poland
in National Chamber of Tax Advisors
•• Financial support for training and education of individuals based
on skills needed in teams
The provision of sabbatical periods with guaranteed return to employment is
available in selected countries.
There is a sabbatical program implemented e.g. in our Tax & Legal business in
Poland. Every employee after 5 years of experience at Deloitte is entitled to take
1 to 6 months break with guaranteed return to employment. They can raise a
request for 1/3 of their regular salary during the sabbatical. In the rest of the
businesses there is a possibility take unpaid leave.
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Diversity and equal opportunity
G4 disclosure

Disclosure requirements

Cross-reference / Direct answer

DMA

Generic disclosures on
management approach

See the CEO's statement (p.3)

G4-LA12

Composition of governance bodies
and breakdown of employees per
employee category according to
gender, age group, minority group
membership and other indicators
of diversity

See p. 76–77

Human rights
Non-discrimination
G4 disclosure

Disclosure requirements

Cross-reference / Direct answer

DMA

Generic disclosures on
management approach

See the CEO's statement (p.3)

G4-HR3

Total number of incidents of
discrimination and corrective
actions taken

During FY17 we had 7 reported Ethics cases, 4 of which could be
considered as direct violations of our CE Code of Conduct
All four of these cases could be categorized as discrimination.
As far as corrective action is concerned, each case was fully
investigated as well as being formally documented, with
disciplinary action taken as appropriate, usually a written
reprimand, which was then placed on the personal file of the
individual concerned where it was clearly proven that some form
of discrimination took place.
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Society
Anti-corruption
G4 disclosure

Disclosure requirements

Cross-reference / Direct answer

DMA

Generic disclosures on
management approach

See the CEO's statement (p.3)

G4-SO4

Communication and training
on anti-corruption policies and
procedures

In FY17 we added new vigour to our anti-corruption policy, with
the launch of a new Global Anti-Corruption e-learning module,
which is compulsory for all our practitioners to take.

G4-SO5

Confirmed incidents of corruption
and actions taken

Zero. One current investigation still in progress however, no
evidence found to date to confirm any truth to the allegations.

G4-SO7

Total number of legal actions for
anti-competitive behavior, antitrust, and monopoly practices and
their outcomes

Zero
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Product responsibility
Product and service labelling
G4 disclosure

Disclosure requirements

Cross-reference / Direct answer

DMA

Generic disclosures on
management approach

See the CEO's statement (p.3)

G4-PR5

Results of surveys measuring
customer satisfaction

An integral part of serving our largest clients is to seek feedback
from them as to how they perceive the firm’s services, the value
they receive and the relationships with the Lead Client Service
Partner (LCSP) and the service team. The LCSP can request
that a Client Service Assessment is performed for their client
by a specialized professional who is independent of the team.
It is expected that this is conducted regularly throughout the
relationship and the LCSP is expected to use the findings to
continuously improve the relationship.
The CE Client Feedback Survey is an online yearly survey. We
ask for feedback from 40% of our largest AERS and Tax clients
across the region and received around 35% response rate. The
programme is based on an online questionnaire, but includes
individual interviews as well.
The questionnaire (5 questions) is based on a scale from
1 (strongly disagree) to 5 (strongly agree) with a N/A option.
Scores are used to assess satisfaction with Deloitte’s approach
in selected areas and to identify key risk areas. The survey is
important for making sure Deloitte equals quality and for viewing
our reputation as our most valuable asset.
We use Net Promoter Score measure to look at how they are
likely to recommend our services to other companies, and we
look at how they assess the main components of project delivery.
Whether Deloitte:
•• provides good value for money
•• builds trusted relationship
•• provides relevant competencies
•• brings value to my business
•• communicates actively
All results are used to improve cooperation with the client. There
is always a follow up and action plan for improvement. We want
to be more often perceived by customers as their partners, which
help to grow their business.
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Customer privacy
G4 disclosure

Disclosure requirements

Cross-reference / Direct answer

DMA

Generic disclosures on
management approach

See the CEO's statement (p.3)

G4-PR8

Total number of substantiated
complaints regarding breaches
of customer privacy and losses of
customer data

According to our best knowledge, no substantiated complaints
regarding breaches of customer privacy were identified in FY17
in any of our member firms. In FY17 there were 3 incidents of
confidential data disclosure, made by attaching inappropriate
document to an e-mail, by mistake.
Clients increasingly demand the protection of the confidential
information they entrust to us. This is why we undertake a range
of confidentiality initiatives, including those within the Deloitte
Global Confidential Information Programmes. These include the
roll-out of client-specific Confidentiality Information Management
Plans (CIMPs), ongoing communication on privacy, confidentiality
and data protection matters, regular training interventions,
and Information Security Management System (ISMS)
projectimplementation according to ISO 27001. In May 2017
Deloitte CE achieved ISO 27001 certification. ISO 27001 is the
most recognized global information security standard. Deloitte
clients and suppliers are demanding ISO 27001 certification
at an increasing rate to demonstrate that we have consistent,
robust security.

Compliance
G4 disclosure

Disclosure requirements

Cross-reference / Direct answer

DMA

Generic disclosures on
management approach

See the CEO's statement (p.3)

G4-PR9

Monetary value of significant fines
for non-compliance with laws
and regulations concerning the
provision and use of products and
services

According to our best knowledge, no significant fines for noncompliance with laws and regulations concerning the provision
and use of products and services were identified in FY17 in any of
our member firms.
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G4-24, G4-26, G4-27 Stakeholder engagement summary
Key stakeholder groups

Engagement approach and typical
frequency of interaction

Examples of organisations
that we co-operate with

Member firm clients

Ongoing

•• Publicly traded company clients,
including their audit committees and
boards of directors

•• Client interaction during
engagements
•• Client satisfaction process
•• Business development activities
•• Conferences

•• Privately owned company clients
•• Government clients
•• Non-profit clients
•• Past and potential clients

•• Proposal responses and follow up
on losses
•• Client questionnaires

Deloitte people,

Ongoing

their families and
future talent

•• Internal discussions
•• Alumni network
•• Social media (external and internal)
•• Recruiting events
•• Exit interviews
•• Confidential ethics hotline
•• Training sessions
•• Community involvement and
volunteering opportunities
Multiple times a year
•• Performance reviews
•• Town hall meetings
•• Affinity groups
•• People survey
•• Partner meetings
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•• Current, former, retired, and
prospective employees
•• Spouses/partners, children and other
family members of Deloitte employees
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Sample topics

Samples of response

Areas of high stakeholder concern

•• Service needs of clients

•• New service offerings

•• Ethics and integrity

•• Independence

•• Organising client service around
industries

•• Client satisfaction

•• Ethics
•• Security and privacy concerns
•• Value of trusted advisor relationship
•• Need for industry understanding

•• Lead client service roles and
responsibility
•• Adoption of anti-corruption policy

•• Sustainability reporting

•• Adoption of policy regarding privacy
programmes and leadership

•• Supply chain risks and standards

•• IT security policies
•• Voluntary sustainability reporting
•• Supply chain policies and codes of
conduct

•• Governance risk and compliance
•• Protection of public interest
•• Anti-corruption
•• Corporate responsibility
commitment
•• Privacy and data security
•• Environmental performance
•• Supply chain risks/ issues
•• Value of service

•• Chief Confidentiality Officer

•• Job satisfaction elements

•• Flexible working arrangements

•• Employee development

•• Work / life balance

•• Benefits package changes to family
members

•• Diversity and fair treatment

•• Career advancement
•• Fair treatment
•• Privacy
•• Security
•• Contributions to society
•• Environmentally sustainable operations
•• Access to technology
•• Diversity
•• Ethics
•• Travel and mobility
•• Wellness

•• Mentoring programmes
•• Opportunities for global deployments
•• Industry training
•• Wellness programmes
•• Updates to software and hardware
•• Education, safety and support mobile
applications
•• Volunteering programmes
•• Ensuring safety of engagement teams

•• Ethics and integrity
•• Client satisfaction
•• Privacy and data security
•• Governance, risk and compliance
•• Corporate responsibility
commitment from leadership
•• Environmental performance
•• Health and safety
•• Community engagement
•• Labour rights
•• Compensation
•• Work/life balance
•• Professional standards
•• Professional performance
•• Wellness
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Key stakeholder groups

Engagement approach and typical
frequency of interaction

Examples of organisations
that we co-operate with

Governments

Ongoing

•• Audit oversight bodies

and regulators

•• Proactive engagement with
regulators on topics impacting the
profession and the capital markets

•• National financial market regulators
•• Finance ministers and central bank
governors

•• Contribution to shaping new
regulation

•• International law enforcement and
security agencies

•• Participation in development of
standards

•• Multinational fora

•• Website and current event
monitoring

•• Government ministers (aligned
to topics)

•• Responsiveness to inquiries

Professional

Ongoing

associations,
networks and
international
multi-stakeholder
organisations

•• Involvement in committees
and working groups
•• Representation on leadership
councils
•• Attendance at conferences
(ad hoc)
•• Collaboration on industry white
papers
•• Speaking engagements
•• Participation in development of
standards
•• Organisational stakeholder
meetings
•• Meetings, conferences and
correspondence
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•• Peer networks Associations of certified
/ chartered accountants
•• Associations of tax professionals
•• Management consulting professional
associations
•• Financial advisory professional
associations
•• Chambers of Commerce
•• World Business Council for Sustainable
Development
•• International Integrated Reporting
Committee
•• Global Reporting Initiative
•• Cross-industry business alliances
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Sample topics

Samples of response

Areas of high stakeholder concern

•• Audit quality

•• Audit standards

•• Protection of public interest

•• Auditor independence

•• Advisory and advocacy groups

•• Governance, risk and compliance

•• Transparency

•• Responses to regulatory inquiries

•• Anti-corruption

•• Market competitiveness

•• Issuance of transparency reports

•• Public policy positions

•• Corporate governance

•• Independence policies and monitoring

•• Ethics and integrity

•• Diversity and inclusion

•• Employee diversity programmes

•• Diversity and fair treatment

•• Confidentiality and data privacy

•• Supplier diversity programmes

•• Privacy and data security

•• Safety and security threats, criminal
incidents and crisis events

•• Threat assessments and safety

•• Transparency

•• International trade

•• Research and insights

recommendations

•• Environmental performance

•• Jobs and skills

•• Security threats to operations
and people

•• Innovation

•• Inclusive growth

•• Adherence to professional performance
standards

•• Standards for engagement acceptance
and performance

•• Governance

•• Peer reviews

•• Sustainable development

•• Commentaries on proposed standards

•• Standards for auditing of nonfinancial
information

•• Training

•• Economic outlook
•• Establishment of and adherence to
international norms
•• Understanding of frameworks and initiatives
•• Economic, social, and humanitarian
development

•• Pro bono engagements
•• Internal and external training
•• Thoughtware
•• Changes to global report content
•• Voluntary reporting on sustainability

•• Protection of public interest
•• Ethics and integrity
•• Governance, risk and compliance
•• Professional standards
•• Professional performance
•• Employee development
•• Public policy positions
•• Ethics and integrity
•• Anti-corruption
•• Public policy
•• Protection of the public
•• Diversity and fair treatment
•• Education
•• Youth unemployment
•• Governance, risk and compliance
•• Corporate responsibility
commitment
•• Privacy and data security
•• Environmental performance
•• Human rights
•• Health and safety
•• Community engagement
•• Physical security
•• Social progress and equality
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Key stakeholder groups

Engagement approach and typical
frequency of interaction

Examples of organisations
that we co-operate with

Non-profit

Ongoing

•• Local business and community
organisations

organisations,
local communities
and media

•• Local representation
•• Pro bono engagements

•• Social non-profit organisations
supported

•• Collaborations

•• Local media

•• Volunteering

•• Responsible Business Forum

•• Social media
•• Electronic mail
•• Meetings and conferences
•• Speaking engagements

Suppliers

Ongoing
•• Negotiations
•• Meetings
•• Proposals

•• Software suppliers
•• Hardware suppliers
•• Travel service suppliers
•• Consultants

•• Industry meetings

Educational

Ongoing

institutions /
academia

•• Participation in programmes
•• Collaborations
•• Recruiting
•• Guest lecturing and speaking
engagements
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•• Students of high potential who receive
educational scholarships from Deloitte
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Sample topics

Samples of response

Areas of high stakeholder concern

•• Training Performance improvement

•• Skills-based volunteering

•• Funding

•• Community volunteering

•• Youth education and
unemployment

•• Marketing

•• Impact Day

•• Specific agendas germane to their cause
(e.g., sustainability, education, humanitarian
action, diversity)

•• Pro bono engagements

•• Local business promotion

•• Foundation and member firm monetary
and in-kind gifts
•• Voluntary sustainability reporting

•• Cross-sector collaboration

•• Diversity and fair treatment
•• Ethics and integrity
•• Anti-corruption
•• Human rights
•• Transparency
•• Corporate responsibility
commitment
•• Public policy positions
•• Privacy and data security
•• Environmental performance
•• Community involvement
•• Protection of public interest
•• Social progress and equality

Contract terms including pricing and payment
•• Features and functionality
•• Issue resolution
•• Confidentiality
•• Sales projections

•• Establishment of alliances

•• Ethics and integrity

•• Establishment of preferred vendors

•• Anti-corruption

•• Establishment of green purchasing
practices

•• Diversity and fair treatment
•• Privacy and data security

•• Contracts
•• Supply chain audits

•• Opportunities for (mutually) sustainable
solutions
•• Opportunities for collaboration

•• Subject-matter knowledge

•• Volunteering

•• Education

•• New perspectives

•• Pro bono engagements

•• Ethics and integrity

•• Leading research

•• Matching gifts

•• Diversity and fair treatment

•• Career placement

•• Guest lecturers

•• Employee development

•• Funding of chairs and scholarships at
universities

•• Anti-corruption
•• Human rights
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Employment data
G4-10
Total number of employees by gender and region

Headcount

FTE

Full time

Part time

Female Male

Total

Female Male

Total

Female Male

Total

Female Male

Total

Albania

102

54

156

102,0

54,0

156,0

102

54

156

0

0

0

Bosnia and
Herzegovina

39

19

58

39,0

19,0

58,0

39

19

58

0

0

0

Bulgaria

133

101

234

128,5

97,8

226,3

123

94

217

10

7

17

Croatia

125

81

206

124,0

79,3

203,3

124

79

203

1

2

3

Czech Republic

609

584

1193

500,7

491,6

992,3

399

444

843

210

140

350

Estonia

51

16

67

48,0

15,0

63,0

42

14

56

9

2

11

Hungary

310

329

639

288,7

318,9

607,6

258

306

564

52

23

75

Kosovo

32

32

64

31,5

32,0

63,5

31

32

63

1

0

1

Latvia

89

55

144

87,6

54,5

142,1

87

54

141

2

1

3

Lithuania

65

43

108

64,8

43,0

107,8

64

43

107

1

0

1

Macedonia

13

11

24

12,5

10,5

23,0

12

10

22

1

1

2

Moldova

9

5

14

9,0

5,0

14,0

9

5

14

0

0

0

Montenegro

13

10

23

13,0

10,0

23,0

13

10

23

0

0

0

Poland

1147

1216

2363

1021,9

1011,0

2032,8

934

935

1869

213

281

494

Rep. of Srpska

9

12

21

9,0

12,0

21,0

9

12

21

0

0

0

Romania

453

197

650

445,4

192,4

637,8

433

186

619

20

11

31

Serbia

129

98

227

120,5

93,5

214,0

112

89

201

17

9

26

Service Centre

88

53

141

88,0

53,0

141,0

36

65

101

52

-12

40

Slovakia

177

137

314

158,8

125,8

284,5

133

115

248

44

22

66

Slovenia

84

38

122

83,0

37,5

120,5

83

37

120

1

1

2

SCC Rzeszów

132

94

226

130,2

93,6

223,8

129

93

222

3

1

4

DCE Total

3809

3185

6994

3505,9

2849,3

6355,2

3172

2696

5868

637

489

1126
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G4-LA1
Total number and rates of new employee hires
and employee turnover by age group and g4-1 gender

Total number of new
employee hires

Total number of
employee turnover

Total number
of employees

Rate of new
employee hires

Rate of employee
turnover

Female

974

941

3809

0,26

0,25

Male

913

873

3185

0,29

0,27

DCE Total

1887

1814

6994

0,27

0,26

Total number of new
employee hires

Total number of
employee turnover

Total number
of employees

Rate of new
employee hires

Rate of employee
turnover

>50

9

19

152

0,06

0,13

(30;50>

743

635

3324

0,22

0,19

<=30

1135

1076

3518

0,32

0,31

DCE Total

1887

1814

6994

0,27

0,26
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G4-LA3
Return to work and retention rates after parental leave, by gender
At Deloitte we actively support our employees in the realization of their life plans. Every year, a significant number
of employees are taking parental leave, and after returning to work they tend to stay with us for a long time.

Number of employees
that took parental leave

Number of employees
who returned to work after
parental leave* ended

Number of employees who returned to work after
parental leave ended who were still employed twelve
months after their return to work

Female

194

136

571

Male

7

24

196

DCE Total

201

160

767

* Also includes parental leaves taken in FY16 (or earlier) that ended in FY17
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G4-LA9
Average hours of training per year per employee by employee category
Average
for 3 years

Average
for FY17

Junior staff

113

108

Staff

62

50

Senior staff

65

56

Managers

65

56

Senior Managers

52

48

Directors

52

45

Partners

34

32

Administration

13

10

Average
for 3 years

Average
for FY17

Albania

33

38

Bosnia and Herzegovina

47

45

Bulgaria

86

76

Croatia

47

47

Czech Republic

70

65

Estonia

78

82

Hungary

75

74

Kosovo

29

29

Latvia

81

77

Lithuania

67

71

Macedonia

4

3

Moldova

36

26

Montenegro

2

2

Poland

50

46

Rep. of Srpska

11

9

Romania

56

55

Serbia

6

6

Service Centre

14

9

Slovakia

102

107

Slovenia

77

68

SCC Rzeszów

11

6

DCE Total

57

54
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G4-LA12 Composition of governance bodies and breakdown of employees
per employee category according to gender and age group

Total no of employees
up to 30 years old

Total no of employees
31–50 years old

Total no of employees
over 50 years old

Men

Women

Total

Men

Women

Total

Men

Women

Total

Albania

38

82

120

14

18

32

2

2

4

Bosnia and Herzegovina

10

33

43

8

6

14

1

0

1

Bulgaria

53

59

112

44

71

115

4

3

7

Croatia

43

66

109

34

56

90

4

3

7

Czech Republic

271

300

571

278

299

577

35

10

45

Estonia

8

25

33

8

26

34

0

0

0

Hungary

186

162

348

137

141

278

6

7

13

Kosovo

15

23

38

15

9

24

2

0

2

Latvia

33

57

90

20

32

52

2

0

2

Lithuania

24

45

69

18

18

36

1

2

3

Macedonia

5

8

13

6

3

9

0

2

2

Moldova

4

4

8

1

5

6

0

0

0

Montenegro

8

8

16

2

5

7

0

0

0

Poland

494

540

1034

700

601

1301

22

6

28

Rep. of Srpska

4

1

5

6

7

13

2

1

3

Romania

96

284

380

94

167

261

7

2

9

Serbia

37

61

98

57

62

119

4

6

10

Service Centre

7

20

27

42

65

107

4

3

7

Slovakia

74

90

164

59

82

141

4

5

9

Slovenia

20

46

66

18

38

56

0

0

0

SCC Rzeszów

68

106

174

26

26

52

0

0

0

DCE TOTAL

1498

2020

3518

1587

1737

3324

100

52

152
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Total no partners under
30 years old

Total no partners
30–50 years old

Total no partners
over 50 years old

Men

Women

Total

Men

Women

Total

Men

Women

Total

0

0

0

1

0

1

0

0

0

0

0

0

0

1

1

0

0

0

0

0

0

0

2

2

2

0

2

0

0

0

4

1

5

1

0

1

0

0

0

18

2

20

10

0

10

0

0

0

1

0

1

0

0

0

0

0

0

16

1

17

2

0

2

0

0

0

3

0

3

0

0

0

0

0

0

3

0

3

1

0

1

0

0

0

2

1

3

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

51

10

61

3

0

3

0

0

0

0

0

0

0

0

0

0

0

0

11

5

16

1

0

1

0

0

0

4

1

5

1

0

1

0

0

0

5

0

5

0

1

1

0

0

0

6

2

8

2

0

2

0

0

0

2

2

4

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

127

28

155

23

1

24
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Environmental data
G4-EN1, G4-EN2
Paper use
Paper

78

100% Recycled

≥30% Recycled

<30% Recycled

14.8

62.36

11.58

Metric Tonnes

Metric Tonnes

Metric Tonnes

Resource Use

88.74

Metric Tonnes
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G4-EN3
Energy consumption
within the organisation

Aggregate Electricity Use
ectricity Use – All Sources

On-site Combustion

Electricity from Grid – total

Diesel Fuel (On-site)

Natural Gas

4,840,137

973

512,450

Kilowatt Hours

Litres of diesel fuel

kWh of natural gas

G4-EN15, G4-EN16, G4-EN17
Direct greenhouse gas emissions (Scope 1),
energy indirect greenhouse gas emissions (Scope 2),
other indirect greenhouse gas emissions (Scope 3)
In order to calculate total emissions, the extrapolations were used to account for the emissions
of the small parts of the organization where data was not available.

Total Scope 1 GHG Emissions

Total Scope 2 GHG Emissions

Total Scope 3 GHG Emissions

Total Scope 1, 2, 3 GHG Emissions

Metric Tonnes CO2

Metric Tonnes CO2

Metric Tonnes CO2

Metric Tonnes CO2

1,052

2,317

4,880

8,249
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G4-EN30
Significant environmental impacts
of transporting members of the workforce

Indicators

Aggregate Air Travel Distance

Aggregate Bus Distance
Bus (Europe)
Bus (Outside Europe)

Activity data

Unit of measure

15,772,392

Passenger Kilometres

1,376

62

Passenger Kilometres

6.31

62,021

Passenger Kilometres

6.31

902

Passenger Kilometres

n/a

Aggregate Hotel Stays

21,793

Nights

1,580

Hotel (General)

21,793

Nights

1,580

1,106,556

Passenger Kilometres

124.2

31,334

Passenger Kilometres

0.4

2,626

Passenger Kilometres

0.3

1,072,596

Passenger Kilometres

123.5

Aggregate Rail Travel
Eurostar
Light Rail or Tram
Train (National Rail)

Car Rentals
Car (Hybrid)
Car (Unknown Fuel) (Europe) Distance
Car Rentals (Gasoline) Fuel Use

726
19,616

Kilometres

3

2,029,577

Kilometres

379

41,468

US Gallons

344

Hired Vehicle
Black Car / Limo
Taxi

80

Emissions
(metric tonnes CO2e)

203
27,000

Passenger Kilometres

6

1,379,613

Passenger Kilometres

197
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Indicators

Activity data

Unit of measure

Owned Vehicle Fleet
Car (Diesel) (Europe)
Car (Petrol) (Europe)
Car (Unknown Fuel) (Outside Europe)
Luxury Car (Diesel)
Van (Diesel)
Van (Petrol)
Aggregate Owned Vehicle Fleet – Fuel use
Car (Diesel) – Fuel Use
Car (Petrol / Gasoline) – Fuel Use

948.64
895,306

Kilometres

164

385,600

Kilometres

74

510,976

Kilometres

127

165

Kilometres

40

20,000

Kilometres

5

140,672

Kilometres

30

204,507

Litres

509

147,456

Litres

384

Litres of petrol / gasoline

125

57,051

Reimbursed Vehicle
Car (Unknown Fuel) (Europe) Distance
Car (Unknown Fuel) (Outside Europe) Distance
Car (Diesel) Fuel Use
Car (Petrol / Gasoline) Fuel Use

1,722

3,770,830

Kilometres

705

3,845

Kilometres

1

256,092

Litres

667

159,611

Litres of petrol / gasoline

350

Employee Commuting
Car (Unknown Fuel) (Europe)
Bus (Europe)
Light Rail or Tram

Emissions
(metric tonnes CO2e)

22.6

111,315

Kilometres

20.8

13,798

Passenger Kilometres

1.5

2,126

Passenger Kilometres

0.2
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