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Consistent compliance with measures 
preventing criminal financial activity is key. 
A fundamental pillar to achieve compliance 
is anti-money laundering, which includes 
the combating of terrorism and the 
Know Your Customer (KYC) principles. 
Nevertheless, financial intermediaries still 
face major difficulties in implementing 
the regulatory requirements. This often 
leads to high fines and other measures 
of supervisory authorities. A difficulty is 
that national and international regulations 
sometimes differ from each other.

Deloitte Managed Services offers a 
comprehensive standard solution that 
takes these issues into account and is 
highly adaptable to the needs of each 
individual financial intermediary.

We ensure compliance with the regulatory 
imperatives of national and international 
standards, so that risks are identified 
in a timely manner, and measures are 
taken to prevent exposure. Thanks to a 
structured, workflow-based approach, 
processes are more time-, resource- and 
cost-efficient, improving the bank’s overall 
business model and time to market. Key 
client data can be assessed efficiently, 
validated and (also from a risk perspective) 
evaluated using an aggregation of reliable 
data sources. The tool provides quick 
and insightful analyses of the customer’s 
estimated wealth as well as the original 
sources of funds, in order to make 
plausibility checks easier.

Your Challenges 
Become Ours

Adding value to the Financial Market 
and related stakeholders
We design and deliver solutions to our 
customers in Switzerland and abroad to 
make them more competitive through 
improved management of risks and costs.

Reducing the cost of compliance by 
leveraging best-in-class technology
By partnering with renowned worldwide 
technology providers, we build solutions 
that facilitate compliance with regulations. 
We strive for scaling effects to reduce the 
cost.

The Deloitte network at the 
customer's fingertips
We leverage Deloitte's global network to 
bring the most knowledgeable subject 
matter experts together for the benefit 
of our clients. Dealing with international 
clients means dealing with international 
regulations, which requires international 
expertise.

Adding value across industries
Our operational model is designed to 
enable flexible working models. By being 
an independent source we aim to increase 
stakeholder confidence across the 
industries.

We revolutionise old fashioned 

processes.

We bring your client Prospecting 

and Onboarding and the way to 

take care of your clients to the 

next level.

We collaborate with authorities 
worldwide in order to combat and 

prevent crimes.

We develop today's solutions 

which aim to satisfy needs of 
tomorrow.

Our Vision Our Mission

 “If it were that simple, we 
wouldn't be doing it.“

Micha Bitterli 
Deloitte AG

Our Aims

Deloitte's Automation Platform / KYC Utility 
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Prospecting
Refers to the lifecycle phase when a 
bank or prospective client is interested in 
entering into a business relationship. Our 
tool guides the user through a number of 
searches which, by aggregating all relevant 
data, leads to a reliable KYC report, 
containing an overall risk assessment of the 
business relationship.

Client Onboarding
Refers to the onboarding phase of a 
prospect client starting the business 
relationship with the bank. Our tool guides 
the user through a number of processes, 
establishing the contract documentation 
including all the relevant forms for the 
onboarding.

Client Monitoring
Refers to the lifecycle phase when the 
bank’s client is monitored regularly in 
order to avoid risk exposure. Monitoring 
may refer to the client’s KYC information 
(change of circumstances) or to the client’s 
transactions, which are checked for 
plausibility based on the customer’s KYC. 

Remediation
Refers to the lifecycle phase when the bank 
is interested on an ad-hoc basis to update 
the KYC information of the end client and 
remedying anything that is not correct or 
outdated. Our tool guides the user through 
a number of searches, which leads to a 
reliable KYC report, containing the most 
actual information to be remediated.

Key Modules of 
our Solution
There are four core modules in our KYC Utility, for 
each phase of the client lifecycle of a bank’s business 
relationship with a client

Client 
Onboarding

Client 
Monitoring

Prospecting

Remediation
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Advantages provided by the use of an automation platform for the 
processing of KYC data, by the combination of key components

Your Benefits

Structured Workflow
Structured workflow 
enables time efficient 
process and therefore 
faster onboarding as 
well as a more reliable 
and most up-to-date 
client monitoring and 
remediation. 
Structured workflow 
optimizes process time 
and hence the client 
experience, eliminating 
the risk to lose business 
opportunities.

Insightful Analysis
Tool provides quick and 
insightful analysis of 
the estimated wealth 
of the client as well 
as the sources where 
it derives as basis for 
effective plausibility 
checks. Key data of 
client and related 
persons can efficiently 
be assessed and 
validated based on the 
aggregation of reliable 
sources, which will be 
the basis for the future 
onboarding process.

Data Validation
Key data of client can 
efficiently be assessed 
and validated, 
especially from a risk 
perspective, based on 
the aggregation of 
reliable sources as 
basis for a 
well-founded decision 
making. Regulatory 
imperatives, e.g., 
sanctioned and 
blacklisted persons are 
identified in a timely 
manner, thus avoid 
unnecessary risk 
exposure.

Identification of 
Regulatory 
Imperatives
Regulatory imperatives, 
e.g., sanctioned and 
blacklisted persons are 
identified in a timely 
manner, hence 
preventing 
unnecessary risk 
exposure. The solution 
provides quick and 
insightful analysis of 
the estimated wealth of 
the client for 
plausibility checks.

Increase Business 
Opportunities
Increase business 
opportunities and 
enhance client's 
experience.
The structured 
approach and the 
verification of the 
information in the back 
allow to ask the right 
questions at the right 
time.

Use of various lists 
allows the reliable 
identification of 
politically exposed 
and sanctioned 
persons.

Background checks 
on persons, 
providing 
information such as 
legal issues, adverse 
news and 
reputational risks. 

Understanding of 
relations and 
interactions to 
registered 
companies.

Aggregated 
overview of the 
relevant network of 
the reviewed 
person.

Historical overview 
of the accumulation 
of wealth in order to 
make plausability 
checks on the source 
of funds.

Best in class 
standard ensures 
high reliability of the 
overall risk
rating of the 
business 
relationship.

Structured Screening Media Search Business 
Background Client Network Journey of Wealth Risk Rating

The semi-automated data gathering and related workflows may represent a business opportunity 
to revolutionize existing processes, improve due diligence, speed-up the establishment of 
collaborations and implement long-term and stable relationships with clients and involved third 
parties.

Deloitte's Automation Platform / KYC Utility 

Structured Screening Media Search Business
 Background

Client Network Journey of Wealth Risk Rating
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Prospecting
Mit unserem Plug & Play-Modul 
ermöglichen wir eine 
strukturierte Vorgehensweise 
für die Früherkennung des 
Risikos des (potentiellen) 
Kunden und damit ein 
zuverlässigeres und schnelleres 
Onboarding. Wir bieten eine 
ganzheitliche Sicht auf das 
gesamte Kundennetzwerk, 
welches in Echtzeit überprüft 
wird. Unsere selbstentwickelte 
Komponente 'Journey of 
Wealth' ermöglicht die 
Berechnung des Vermögens 
des Kunden für 
Plausibilitätsprüfungen. 
Dadurch werden nicht nur neue 
Geschäftsopportunitäten 
ermöglicht, sondern es wird 
insgesamt dazu beigetragen, 
die Onboarding-Erfahrung des 
Kunden zu verbessern. 

Client Onboarding
Mit unserem innovativen 
Ansatz erreichen wir eine 
deutliche Verkürzung der 
Kundeneröffnungszeiten, 
getreu unserem Motto 'do it 
right the first time'. Die 
regulatorischen Überprüfungen 
im Hintergrund ermöglichen 
Plausibilitätsprüfungen, die 
notwendig sind, um 
sicherzustellen, dass die 
richtigen Fragen gestellt 
werden. Damit wird ein 
unnötiges Ping-Pong zwischen 
der Front und der 
Compliance-Abteilung 
vermieden. Insgesamt werden 
alle aus dem Prospecting 
abgerufenen Informationen 
genutzt, um kohärente Daten 
während des gesamten 
Onboarding-Prozesses 
sicherzustellen.

Client Monitoring
Mit unserem einzigartigen 
Ansatz ermöglichen wir das 
Screening des gesamten 
Kundenportfolios auf 
Echtzeitbasis, einschliesslich 
politisch exponierter Personen, 
Sanktionen, negativer Medien 
und in Bezug auf die 
geschäftlichen Verhältnisse. 
Das Monitoring bezieht sich auf 
die Identifizierung relevanter 
Veränderungen in den 
Verhältnissen des Kunden. 
Dieses "Delta"-Screening führt 
zu einem allgemeinen 
Effizienzgewinn und weniger 
widersprüchlicher Daten und 
damit zu einer schnelleren 
Reaktionszeit für die Ergreifung 
geeigneter Massnahmen. 

Remediation
Unser neuer Standardansatz ist 
für einmalige Projekte 
konzipiert, um eine schnelle 
Identifizierung von Risiken zu 
ermöglichen und dadurch, die 
Bearbeitungszeit und 
Projektkosten erheblich zu 
reduzieren. Unser Ansatz 
umfasst einen Health Check, 
d.h. ein vorinstalliertes 
Screening der gesamten 
Kundenbasis, das als Grundlage 
für die zukünftige Bearbeitung 
der Fälle dient. Basierend auf 
diesem einmaligen Screening 
bieten wir die Möglichkeit, die 
gewonnenen Daten für das 
zukünftige Monitoring zu 
nutzen, um eine nachhaltige 
Datenqualität sicherzustellen.

We provide you with the regulatory expertise required 
as well as with the monitoring of all relevant regulations 
applicable to your business model. With our KYC Utility 
we provide a ready-to-use solution, which, based on our 
longstanding relationships with renowned business 
partners, ensures state-of-the-art functionality and 
technology.

What Makes Us 
Unique?

Deloitte's Automation Platform / KYC Utility 
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Team of Experts at 
Your Disposal

Micha Bitterli
Partner Head Managed Services
Deloitte Managed Services
Tel.: +41 (0) 58 279 7310
Email: mbitterli@deloitte.ch
Micha has over 15 years of experience in 
regulation and audit as well as relationships 
to national and international regulatory 
bodies.

Toni Pisa
Director Solution Design
Deloitte Managed Services
Tel.: +41 (0) 58 279 7793
Email: tpisa@deloitte.ch
Toni has over 10 years of experience in 
audit and IT development as well as key 
knowledge of software supplier tools.

Monica Pennetti
Senior Manager Head Compliance
Deloitte Managed Services
Tel.: +41 (0) 58 279 6621
Email: mpennetti@deloitte.ch
Monica has over 10 years of experience in 
regulatory and compliance as well as in the 
implementation of complex compliance 
frameworks.

Team of Professionals
A team of professionals in 
place, allowing the 
coverage of different 
markets and jurisdictions, 
as required.

Workshops
Participation at 
workshops for the 
assessment of current 
environment and 
possible improvements. 

Standard Policies
Standard policies and 
other documentations in 
place for the running and 
maintenance of the utility, 
ensuring to be compliant 
at all times.

Monitoring Framework
A monitoring framework, 
which allows a constant 
monitoring of regulatory 
updates relevant for the 
industry.

Deloitte Standard
Proven Deloitte Standard 
covering the applicable 
minimal regulatory 
requirements.

Deloitte's Automation Platform / KYC Utility 
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