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Diving deeper: Five workforce strategies to watch in 2021

Designing work for well-being: Living and performing at your best. Organizations that expand their focus on worker well-being
In this chapter, we explore the journey from survive to thrive through the lens of five of our 2020 Global Human Capital Trends.
from programs adjacent to work to designing well-being into the work itself will help their workers not only feel their best but perform at
their best.
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only reskill workers but also to build worker resilience will equip workers, and thus the organization, with the tools and strategies to adapt
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COVID-19 thrust HR to the forefront of organizations’ efforts to survive the crisis—and gained greater credibility in doing so. Now, HR has the
opportunity to build on its newly enhanced position to shift its role from managing workers to re-architecting work, driving better outcomes
Governing workforce strategies: New questions for better results. As workforce strategies evolve, organizations need to ask
that position organizations to thrive.
fundamentally new questions to make bold decisions around critical human capital risks and opportunities.

Leading forward: Leading the shift from survive to thrive

A

Ethics and the future of work: From “could we” to “how should we”. Organizations today are wrestling with an increased range
Our 2020 report called on organizations to look at work and the workforce through three lenses—purpose, potential, and perspective—to
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In the coming decade, HR has an opportunity to embrace the future, expand its reach and focus, and assume the leading role at the
vanguard of work, the workplace, and the workforce on behalf of the enterprise.
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