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What strategic themes do we emphasise?

We focus on optimising and assessing operating models within the overall client 
business strategy and are linking HR, IT, audit, tax and real estate challenges in  
a holistic approach. Our strategic themes include:

The world of work is evolving at an unrelenting pace. Certain trends are 
disrupting business areas such as talent, technology and the physical 
workplace itself, which in turn is changing the way companies operate. Finding 
new ways to improve business agility and productivity whilst reducing costs 
and attracting and retaining the best talent are no longer optional objectives, 
but are essential in shaping the workplace of the future.

The Workplace of the Future

Thanks to cooperation with our tax consultants, industry experts and our 
globally connected network in 164 countries we are your ideal partner for 
location optimisation enquiries across the entire value-added chain.

Global Location Strategies

As of 2019, all lease contracts (with few exceptions) need to be capitalised on 
the balance sheet, which may be a complex and long-lasting manual procedure. 
Deloitte has therefore invented a unique tool based on artificial intelligence to 
facilitate and automate this process. In addition, potential negative accounting 
impacts may be avoided and relevant changes in the real estate portfolio 
implemented proactively.

IFRS 16 Lease Accounting

Real estate transaction services for asset and share deals as well as related 
strategic work remain a key element to our holistic approach. We provide 
portfolio analysis and optimisation, tenant representation (site identification, 
lease negotiations, etc.), due-diligence expertise as well as sale and buy side 
advisory services for investors and occupiers with the aim of maximising 
operational cost savings.

Real Estate Transaction Services
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What specific services do we provide?

Deloitte Real Estate offers a breadth of capability and an innovative approach 
unequalled in the market. Combining real estate advisory with financial and 
business services expertise to deliver integrated solutions, we apply a depth of 
insight drawn from our understanding of all industries and sectors.

Benefits to our clients
 • Identification of most suitable business 
locations (multi-criteria analysis)

 • Modelling and implementation of best 
real estate governance structures 

(in-house vs. outsourced)
  • Global real estate 

portfolio optimisation

Benefits to our clients
 • Identification of savings and/or value 
generation potentials

 • Generation of savings via site contractions or 
transformation of multi-sites into single sites

 • Pro-active use of market developments for site 
expansions – creation of utmost lease flexibility

 • Use of latest innovation trends deriving from 
the digital and sharing economies

Benefits to our clients
 • Independent due diligence services to measure 
vendor performance and/or to introduce 
process audits as well as KPIs

 • RFP support for vendor 
selection and ongoing 
vendor management 
programmes

 • Alignment of RE 
sites to the 
overall client  
branding and  
reduction of  
CO2 footprint 

Due Diligence Advisory

Benefits to our clients
 • Professional audit proof proceedings upon site 
acquisitions and disposals

 • Truly independent services from Deloitte (no 
conflict of interest)

 • Realisation of cost savings upon pro-active 
lease renegotiations and/or early surrenders

 • RE value generation upon renovation and/or 
site development (with local partners) 
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Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), a UK private company limited by guarantee, and its network of 
member firms, each of which is a legally separate and independent entity. Please see www.deloitte.com/ch/about for a detailed description of the 
legal structure of DTTL and its member firms.

Deloitte AG is a subsidiary of Deloitte LLP, the United Kingdom member firm of DTTL.

Deloitte AG is an audit firm recognised and supervised by the Federal Audit Oversight Authority (FAOA) and the Swiss Financial Market Supervisory 
Authority (FINMA).

This publication has been written in general terms and therefore cannot be relied on to cover specific situations; application of the principles set 
out will depend upon the particular circumstances involved and we recommend that you obtain professional advice before acting or refraining 
from acting on any of the contents of this publication. Deloitte AG would be pleased to advise readers on how to apply the principles set out in this 
publication to their specific circumstances. Deloitte AG accepts no duty of care or liability for any loss occasioned to any person acting or refraining 
from action as a result of any material in this publication.

© 2016 Deloitte AG. All rights reserved.
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What makes us unique?
Our highly skilled real estate professionals in Switzerland are linked to a strong 
global team and together we focus on bringing strategic value to our clients 
beyond traditional real estate transaction support.

Contacts

Karl Frank Meinzer MRICS
Partner, Head of Real Estate  
Advisory Services Switzerland
kmeinzer@deloitte.ch
+41 58 279 80 86

Sophie Carliez MRICS
Director, Head of Real Estate Advisory 
Services Western Switzerland 
scarliez@deloitte.ch 
+41 58 279 81 19

David Schoch
Director, Head of Real Estate Advisory  
Services German- speaking Switzerland 
daschoch@deloitte.ch 
+41 58 279 69 80

1 Biggest global advisory for professional services incl. real estate with presence in 160+ countries

2 Audit proof proceedings and due diligence

3 Trusted advisor role fully exempt of conflict of interest

4 Integrated service approach including expertise in RE tax, M&A, debt advisory, business 
modelling and assurance/forensic

5 Unique combination of deep Real Estate expertise, human capital and digital workplace 
technology services

6 Swiss tax firm of the year in 2014, 2015 and 2016, incl. real estate tax

7 Innovative and transparent fee model

8 6 offices across Switzerland covering all regional markets


