The kinetic leader:
Boldly reinventing the enterprise
2020 Global Technology Leadership Study

Deloitte’s biennial tech leadership study
shows how, faced with unprecedented
uncertainty, businesses now more

than ever need their technology
leaders to be kinetic—resilient, agile,
and future-focused.

www.deloitte.com/tech-leader-study
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Key dimensions of a kinetic leader

Kinetic leaders operate and engage differently than others.
Here are some key differences between leading companies that embrace the
kinetic leader and baseline organizations still operating in the old paradigm.
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Engaged Growth-focused
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prioritize growth
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Technology leaders frequently engage with
board directors outside of board meetings

Our board encourages the aggressive pursuit of

tech-enabled opportunities
CX0s in leading companies
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their tech leaders to be . end-to-end innovation more than
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The evolution of the CIO

55% 64% 09%

of tech leaders of tech leaders of respondents expect
identified as aspired to be tech leaders to be
trusted operators. business cocreators. change instigators.

Technology leaders are being called upon to serve as
kinetic leaders—a supercharged change instigator,
pursuing transformation while ensuring resilience.

Refer to the full report for mare information on how leading companies were identified.
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