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► Automate the Count Process. 

Use the barcode reader to scan inventory items, 

take photos of items observed, and easily record 

notes with voice dictation.

► One tool from start to finish. 

Use the interactive documentation platform to 

manage count assignments and to create and 

share count instructions and checklists.

► Monitor in real-time. 

Use the web application to view the count results 

instantaneously. Automated variance alerts allow 

for timely resolution of discrepancies while still 

onsite.

► Automatically reconcile results. 

Use 1Stop to reconcile final inventory count 

results to the client’s inventory compilation and 

stock ledger. Consolidate all count results into a 

single document.

Benefits

1STOP - Advanced Stock-taking Process

Innovate the physical asset inspection process
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Why 1STOP - Vision of Advanced Stock-taking Process

1 Stock Taking O2O Platform (1STOP) is

released through PC and Mobile to 

address the improvements in:

 Management

 Quality

 Efficiency

APP PC Web

1STOP

Track 

Variance

Generate 
Reports

Master Data 

Management
Digitize Count 

Records

Inventory List 
/ Sample List

Photo-
graph

Track 
Status

Period 
Manage-

ment

Authori-
zation

Edit 

Samples

Upload 
Results

Staff 
Managem

ent

Dash-

board

Upload 
photos 

hierarchically
Distinguis
h locationRetrieve the 

engagement 
information

Record 
format 
settable

Azure MFA

Support 
several data 
input ways

Decrease 
amount of 
mandatory 

fields
Re-assign 
samples



About Deloitte
Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and their related entities. DTTL 
(also referred to as “Deloitte Global”) and each of its member firms and their affiliated entities are legally separate and independent entities. DTTL 
does not provide services to clients. Please see www.deloitte.com/about to learn more.

Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL. Members of Deloitte Asia Pacific Limited and their 
related entities provide services in Australia, Brunei Darussalam, Cambodia, East Timor, Federated States of Micronesia, Guam, Indonesia, Japan, 
Laos, Malaysia, Mongolia, Myanmar, New Zealand, Palau, Papua New Guinea, Singapore, Thailand, The Marshall Islands, The Northern Mariana 
Islands, The People’s Republic of China (incl. Hong Kong SAR and Macau SAR), The Philippines and Vietnam, in each of which operations are 
conducted by separate and independent legal entities. 

The Deloitte brand entered the China market in 1917 with the opening of an office in Shanghai. Today, Deloitte China delivers a comprehensive 
range of audit & assurance, consulting, financial advisory, risk advisory and tax services to local, multinational and growth enterprise clients in 
China. Deloitte China has also made—and continues to make—substantial contributions to the development of China's accounting standards, 
taxation system and professional expertise. To learn more about how Deloitte makes an Impact that Matters in China, please connect with our 
social media platforms at www2.deloitte.com/cn/en/social-media.

This communication is for internal distribution and use only among personnel of Deloitte Touche Tohmatsu Limited, its member firms, and their 
related entities (collectively, the "Deloitte Network"). None of the Deloitte Network shall be responsible for any loss whatsoever sustained by any 
person who relies on this communication.

© 2020. For information, contact Deloitte China.

http://www.deloitte.com/about
https://www2.deloitte.com/cn/en/social-media

