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What are the top 3 challenges for your G 15 fﬂﬁﬂ:ﬁ@mﬁ){k*ﬁ R Ih
company to achieve a successful digital SCHE R ERN = KRB A7

transformation?
1) lack of a clear strategy and road map

1)

Bk Z B MR AR 1E S

2) lack of consumer understanding 2) R HBREZEN TS T R

3) lack of capabilities to design an 3) BT EEZL 2 TN HBIRIE(RLS

integrated online and offline experience 11T BE "l g
across the consumer journey 4) SRz BEIZS M ARBIEE 15k EE

4) lack of ability to integrate operational INHAEE g H B B I M B

and technology capabilities to deliver 5) BRZFHARMEIERNEME R

desired consumer experience and value 6) = HIESITRE

5) lack of technology and data 7) BRZFEENAENE

infrastructure 8) Hith

6) lack of data analytics capabilities
7) lack of associated organizational
alignment
8) Others

02020, HTWESEA, wEFewtE, IRZEERTE:
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1. What are the (stated) value proposition of your brand? What does that meanin
your consumer’s 24 hours life?

RmEMMEEKENA? INEEREFN24NNERTRETA?

2. Along your consumer journey, what are some of the key consumer touch points
(think both online and offline)?

ERmENERERED, FBMEXTEERINERNMS?

3. How can any of the solutions introduced today help to improve your
consumer/customer experiences?

SARNBNEFBARTRMRSE T, PLEBEBHRI R MENERE
®E? ATA?

4. At a high level, what types of operational and organizational changes will be
required to achieve results?

EER, ERRBNE, FERSMBEHENNARTZERE?
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