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BHTEFENEREANLTWR SV, HKEFIKRT, EBHIRFHFR.
(REHBETIRY PR, BHRBEEME WIHE SRR, TR
S, BRITEENRT, AL, WE, NEAAFMIR,

ARIBRFEFIRLME, RIEME, BUEMERRN, BEEREEAR AT KB RAIR
SOFHEERSHTIRNE, EHRAEENEAFNTYNIBEE, A
BAHETLAKER, A HTERECVHARBERZTFNNTBEERT],

Deloitte Best Managed Companies
("BMC") program is a global initiative.
Founded in Canada in 1993. Our
mission: to recognize and witness
private companies that have
advanced management concept and
management excellence.

Worldwide, Deloitte is the biggest
professional service institution.
Partnering with Bank of Singapore,
Business School of Hong Kong
University of Science and Technology
Harvard Business Review China

and Commerce Chambers and
professional associations of all
regions, we conduct rigid selection and
coaching, ensuring the independence,
integrity and authority of this election,
for nonprofit purpose.

The decisions are made by our
strategic partners and Independent
Review Committee comprising widely
acclaimed experts to ensure the
independence, fairness and authority
of the program. Deloitte will provide
technology support and professional
project management throughout

the process. In the foreseeable
future, we hope to see a number of
Chinese private companies with global
competitiveness rise to the top level of
business performance.
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ZIRNE
Why participate

A HFS0A L TR EIRREGH ATk
BCM program is highly beneficial to all participants!

Sl APTRIRIT .
R CESEERAET SIMERTA o UERERZERRT EESEEE o RENE ‘EESEEBRAT R
G AT BRI, REET KK NE” Ko {E A
< ZIT N ;& i NP NP NITRY — — ~
BRS ZTTI IR R CEGTERR, BT CSHEEAT o« STESSERRMSEANE, L
C HAEERETBMCIEEN AT RE 2R EEANERESAE
Ha BTN CEGLERR, BT CSHERAT  c URERNENS, RN
cBIBS ‘SHERCEONKHE" fF Ggn” A BOHE. AABEST SRR
JNT] ST 23K B 450 v . e
;E%;ﬁiig;%, ns Award levels: " BB, BNELRGESE
TR RICHR R : FRA% €8 3 O] 4 B IESSE R B R LE
* “Best Managed new winner” (new EhERCFHREESEP

For the participants: winners of this year)

.l lobal f K of s SeKMPEFHRRE AV HITRE
EVErdse global Iramework o * “Gold Standard winner” (winners that SE53%

Best Managed criteria to examine
whether existing management is
aligned with future growth and

have maintained their Best Managed
status for 3 consecutive years)

diversified strategies * “Platinum Club member” (winners * Use of the Best Managed Companies
) ) that have maintained their Best certificate for that year

* Guidance from Deloitte gxperts Managed status for 7 consecutive L .
to have a detailed analysis on years) * Benchmark your prgamzann a‘lga|‘nst
your business based on strategic best managed private companies in
and operational issues in BMC China. Gain insights into years of
questionnaire management excellence of strong

L . private enterprises

* Participate in Best Managed CEO
Lab to ensure consensus among * To witness the continuous
the executives, and identify key achievement of companies and to
capabilities to be enhanced for enhance their market reputation

growth Extensive media exposure

To engage in reciprocal
communication with extraordinary
private companies in nationwide and
worldwide
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Who can win

IRZA N B DU AT A 4L, GR— A0

BMC winners must possess all of these characteristics:

> >

fTdk &%

Industry leader

aRA T

YHRIEE, RAEERFERNLLSE, WSl Gdst.
Leading position in certain industry segments; cutting edge both
at home and abroad; outstanding financial performance.

K RAGRER

Long-term strategy

EREERTEE, T A EER, BNTNESHNTImMEFAKE,
Prospective strategy; clear business development direction;
commitment to community and sustainable development.

BIFA R

Innovative development

DT BERAGUE, FRERERA, . BEEUFRISES
e,

Advanced core technology; competitive advantages driven by
continued innovation in technology, product and management.

PAAE

People-oriented

RERTAT KR, W SAFHEANT, B FI X HE RS
R

Continued investment in talent development; well-defined
corporate culture; commitment to shared vision.

ELHEEANTRY SHEEHRETIFE, W EmREit,
Have a global presence, or have plans for global investment,
M&A and business development.
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Z i VNBESCE
Eligibility criteria

NEEERFNE, TERFWEHRAL R, BE—atFENE VKA ARTI0ZIT.
AT ESLER e, B Turnover in the most recent accounting year no less
Established for at least 5 years, with strong financial than RMB1 billion.

performance over the past five years.

REMRARERW (S35 MR MAS R AGR H D I RERMAERERNLSERMX , REDATHED

RE), REMLY, IRERARKNETAT) . AR E ARG E R MK A S TS &HER
Private companies (including portfolios invested by AR ERESE RSB X ETIF R is s TS
VC/PE companies, family businesses and privately- Z5),

owned listed companies). Headquartered in Chinese mainland, Hong Kong or

Macau. Branches and subsidiaries in Chinese

mainland, Hong Kong or Macau are regarded as
ineligible entities (except they are listed in Chinese
mainland, Hong Kong or Macau, and trade shares
independently).

Deloitte. g;mm Ty HKUST W hanness
Private - '*""@F"M'“ — i
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2022 China Best Managed Companies

20220 E S HERATHERREY

LR ALK B AR BB FRA S
AHETRERBERAT
SEHRARRBARATE
ZRERGFEHRBERAT
ERESREREROBMRAT
WRAIEEHFRAE
FERIERBRBARAT
FUER (RH) FRAT

BB EBERAE

HEARE

k (RN FF I EITET )

2022 China BMC New Winners

Company Name

Beijing Oriental Yuhong Waterproof Technology Co.,Ltd.
Jiangsu Hengli Hydraulic Co., Ltd.

Juewei Food Co., Ltd

Laobaixing Pharmacy Chain Joint Stock Company
LONGi Green Energy Technology Co.,Ltd.

Shandong Wuzheng Group Co., Ltd.

Shanghai Liangxin Electrical Co.,Ltd.

Amer International Group Limited.

Wingtech Technology Co.,Ltd

Esquel group.

(Sorted by alphabetical order of company initials) J

PEAREREAEEEMFERREW

China BMC Winners for two consecutive years

kﬁ(%ﬁﬂé?ﬁﬁ%%%ﬁ%)

Company Name
REFERARERAT ANTA Sports Products Limited
tREEEAFHERRRGARAT Blue Focus Intelligent Communications Group Co.Ltd
EIES TV EFARGFRAT Fuyao Glass Industry Group Co., Ltd.
I RARA AR B FRAE GUANGDONG HEC TECHNOLOGY HOLDING CO., LTD
B = HIRAT] Hang Lung Properties Limited
TEXY RRKBRARBHRAT MACALLINE
EXBLHT PRI RE R A RAT) LEVIMA ADVANCED MATERIALS CORPORATION
AREXINIFEEIRFRAT NANJING TICA CLIMATE SOLUTIONS CO., LTD.
REZR AUTOHOME
HEERBRHBERAT BYHEALTH.,LTD
ERAEEFRAT Tongwei Solar Co., Ltd
KIEBTIRBHRAS Yonghui Superstores Co., Ltd.
H=EHHRAT Cheerwin Group Limited

(Sorted by alphabetical order of company initials) J

PEHEHERABES=FRELL

EERERFRAT
RRUGIEABRBFRAT

A KBRBERAT

B FRBERAS
EREREHMEBRBERAT
RYEXEERBHRAE]
RYITHHEBRRERBERAT
TR URBHRAT
ERBRUHREABRHFRAT
JeERR (FRH) FRAT
WEEL (KH) FRAT
&7(Eﬁﬂé?§ﬁgmﬁﬁﬁ)

China BMC Winners for three consecutive years

Company Name

Fosun International Limited

Jiajiayue Group Co., Ltd.

iFLYTEK Co., Ltd.

Lakala Payment Co., Ltd.

360 Security Technology Inc.

BGI Genomics Co., Ltd.

Shenzhen YUTO Packaging Technology Co., Ltd.
New Hope Dairy Co., Ltd.

Joy Wing Mau Corporation Limited

CIFI Holdings (Group) Co., Ltd.

Intime Retail (Group) Company Limited
(Sorted by alphabetical order of company initials) J

 PEAETFEASERMNFRREW

EREREBEHAFRAT
BIERHARRAT
REEFAFRAT

B EILERRRBERAT
BRGEPMERERAE
BEREFEAHRAE
ARARBRBERAT

JE IR R R PR A E]
WREESHERES FHREHBERAST
W E EFRIZIRBR 5 A

RSB EMETRFRBARAT

China BMC Winners for four consecutive years

Company Name

iKang Healthcare Group, Inc.

Skyworth Group Co., Ltd

Daqo Group Co., Ltd.

Kidswant Children Products Co., Ltd.

Haidilao International Holding Ltd.

Hengan International Group Co., Ltd.

Jack Sewing Machine Co., Ltd.

Longfor Group Holdings Limited

Shandong Weigao Group Medical Polymer Company Limited
Shanying International Holding Co., Ltd.

Shenzhen Mindray Bio-Medical Electronics Co., Ltd.

FRYHCNBERBEBERAT

Shenzhen Inovance Technology Co., Ltd.

BREFBRBBRAT Topchoice Medical Corporation
HRAHBRBEDAFTRAT New Oriental Education & Technology Group Inc.
WEREOHRZSEARGERAT Yantai Jereh Oilfield Services Group Co., Ltd.
FEHESEAERERAT China Education Group Holdings Limited

k}(ﬁﬁﬂé?ﬁﬁ%%%ﬁ%)

(Sorted by alphabetical order of company initials) J

6




FESHEBA WA (BMC)SEF1#
Best Managed Companies (BMC) Handbook

“HEEIEARET EEER
Global framework of Best Managed criteria

28F 18I XN H T HRBMCGRE A NITHT, I B SAB s “FEEIOE” 23K
G—AEZR, B EENINRES, BT 5k, 85 EKE:

28 years of research into over a thousand BMC winners based on a constantly
improved global framework of Best Managed criteria have boiled down to four
inseparable and interconnected cornerstones of management excellence that we
strongly endorse.

TNEAMNSRERERZD T 20082, BRATLNENE BT EBAFHEHE I KES
While our framework has evolved over the years, what remains unchanged are the four-pillar value
drivers for any successful company:

W HITHIEEN
Execution capabilities

| HRER
| Strategy

AR T EW— N

E R E H &M %7

Leadership Robust financial
strength

and employee
commitment
to corporate
excellence




ilezi_/)ll,$£
Review and selection process

WA E RS EZHE,
Timeline and key dates for selection:

SBEHE: FRMEEE

* NANELF AT
“FmEECEOLBE"

RS EERBRES

Phase 2: Panel assessment

\h 4 \h 5
+ Best Managed CEO Lab '*'qz, R RESH
10-12AH ‘ ‘ April of the May of the
experience for shortlisted . .
October to . following year following year
companies
December

+ Help companies complete
their registration forms

SE—Hik: REFOME =R, SEMUBER -
/ﬁ AN PaN 11 3 - - Y
iiﬂi SRR SHER O N:llemferﬁ WP E RS TR fige g4l
C AEHASR AR to March the EEEFMEEC%Eii{;;Z Phase 4:
< Wk following year = e The awarding

ceremony will
be held in June
of the following
year.

Phase 3: Review by

Independent Review

Committee

+ Review conducted by
Independent Review
Committee

+ Finalize the BMC winner
list

Phase 1: Nomination and
preliminary review
+ Candidates nominated by
Deloitte and its partners
+ Candidates register and fill
out the registration forms
+ Preliminary review
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Best Managed criteria

R E
Strategy

CEES T EM, AT
C AN ERMTAEER
ik

a7 B ] BA ik BV 1 5 A
AT

C Wy SFT H RS

- Well-defined strategies
underpinning key business

- In-depth reflection upon
strategies on a regular basis

- Efficient team
communication and
strategy execution

+ Leader in certain industry
segments

1))
Capabilities

C BT ST R R
© EMELERS

C IR JI5R

+ Higher productivity

+ Strong resource integration

capability

- Strong capability to

commercialize innovative
digital solutions

+ Leading position in brand

value

- Strong global operation

+ Risk intelligence

FESEEEATME(BMOSEF 4

Best Managed Companies (BMC) Handbook

i

Commitment

C SR RNAT KRR
MR, RERFE R

BRI 5

CENINE CHERA—E 1

284

C BARKROSE T SREALE
C VSRR

+ Continued investment in

talents

* Individualized, flexible,

and holistic incentive
mechanism

- Enhanced corporate

culture centered on
“Work As One”

- Future leadership

development and
succession plan

+ Social Enterprise

%N
é Financial
strength

g
- BRSNS EIE
BPEHES

© BREE R SRELH
C S EER

+ Excellent financial

performance

« Transparent and effective

financial management

« High asset efficiency

- Well balanced corporate

governance mechanism

« Effective tax management



FHEECEOL K =
Best Managed CEO Lab

TR —BRRLS, B AN R, FTRE, BhE)" 3 AR B S A BT SR,
An immersive one-day experience designed to help leaders summarize Best Managed
practices from introspective, prospective and collaborative aspects.

EBR R
C S ER

EORBEN. RRES. S, MEBES
CAMEN. A RRE. Sl E
QUL , WS BIERNM SMEETIRNE

Major topics for discussion
+ Strategy and vision

fﬁ\
Hu

+ Operation and lean management, resource integration, innovation, risk intelligence, etc.
+ Leadership, talent development, corporate culture, etc.

+ Governance structure, financial management, financial and operational performance, etc.

HiERH

C WA, BERARATRTE, BEAARRBEER, THBRRAK, WOV BEREERERN MR
AR, BEEFNITEIE ZRTEENT BETRR,

* CEOR S E AT ZHEAMB S ML RS

CWPEN AR EXK

C ORI, FARERIREERAE, el ERAEITL

* REROED AIEITRE L

C UL MR

Agenda

+ Participants will be asked to complete self-rating before the meeting. Then they need to fill out the
registration form as required, and give a presentation on overall management and specific practice,
including advantages and areas for improvement

- CEO and executive team must lead the presentation and attend the meeting
» Coaches introduce requirements of the review and selection process

+ Exchange ideas to confirm or revise information of registration form, and clarify management
improvement plan

* Have in-depth discussions on specialized topics

- Validate related materials
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IR VPR BB R S TR RER

L [E)2H Y

The third session of Independent Review
Committee comprises representatives from
Deloitte and partners

a
Deloitte Q 7 103 98 15 0 St jaryar:
Prl\/ate BANKOFSINGAPORE EH R K HEH B R -
WORLD CLASS INASIA
BYPEEH PINESRITRANARITIL S5 EEMBXAFEEF CH& b v b PEIED
Deloitte China FELohE PrBr i< PXREEE
Chairman Head of Greater Dean of HKUST General Manager
China, Hong Kong, Business School of Harvard
Bank of Singapore Business Review

China
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China Best Managed Companies
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b

BMCIn B+ E & TEHRA
BMC China management team

i ol

Frank Xu

WFEKRA
BEHPEEFRZTSSMUA

Leading Partner

Deloitte Private China

B #B-Email: frakxu@deloitte.com.cn

24

Zhao Jian

FFEMA

PEAHERATmME

Managing Partner

BMC Program

B 3 f-Email: jizhao@deloitte.com.cn

E=

Gui Yan
PEEHEEATWME
Director

BMC Program

B F IR 4EEmail: yagui@deloitte.com.cn
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Deloitte ( “1&%)” ) ZIE—RIAETREBHERAT, NAHLKRAFTMEMCMMXBENG (HRD “EH

AR ), EHHERAS (X "EHEK” ) REF—REURFTMENNXBENELEF R ERBAMNE

BRAE, HEZEAERE=ZATKEEARERARS S, BHERATRET—RRAFNENHXENAIR

XT%%H#JKEF@%?E' £, MBERTARERAKBECERERT. BHERAIHARESRRRSE,
/%) www.deloitte.com/cn/about T 2% £15 4.,

About Deloitte

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited ( “DTTL” ), its global network of member

firms, and their related entities (collectively, the “Deloitte organization” ). DTTL (also referred to as  “Deloitte

Global” )and each of its member firms and related entities are legally separate and independent entities,

which cannot obligate or bind each other in respect of third parties. DTTL and each DTTL member firm and

related entity is liable only for its own acts and omissions, and not those of each other. DTTL does not provide

services to clients. Please see www.deloitte.com/about to learn more.

BHMESCHAENTURENS, AFPRUFITREE, BBEE, UEEH., NBREHE, BEREXRE.
BEBIDRREEIE1S0MNER S X AR FTME RSB (GfRD “REER” ) HMELIKS00F M F
A80%E M 1Rt E W IR S, #iFis Elwww.deloitte.com/cn/about, T fi##E ¥4 ££9330,000% T A RE N
B LNEESER,

Deloitte is a leading global provider of audit and assurance, consulting, financial advisory, risk advisory, tax
and related services. Our global network of member firms and related entities in more than 150 countries and
territories (collectively, the “Deloitte organization” ) serves four out of five Fortune Global 500® companies.
Learn how Deloitte’ s approximately 330,000 people make an impact that matters at www.deloitte.com.

BHTAHRAT (AI—RIERERAT) BERDERATDAMAN, BHTAFTRASINE—RARRERHK
WA BB IR R R RM R R, T AN X8 10085 iR 4t ‘Z*JLEE% @TSW‘ nE, 288, &=,
TN, B, BIA, TR, DR, BRA, KR, BR, LB, #NE, BIERER,

Deloitte Asia Pacific Limited is a company limited by guarantee and a member ﬂrm of DTTL. Members of
Deloitte Asia Pacific Limited and their related entities, each of which are separate and independent legal
entities, provide services from more than 100 cities across the region, including Auckland, Bangkok, Beijing,
Hanoi, Hong Kong, Jakarta, Kuala Lumpur, Manila, Melbourne, Osaka, Seoul, Shanghai, Singapore, Sydney,
Taipei and Tokyo.

BEHTFIN7EE LBRINFL, BHREBHIEATE, 015, BHFEIPERTEENEEDRSEK
PWEFRELEAFITLEIE, BEEE, UEEE, NEEENRERS., BHTESERNATERITE
W, MEBEREVASFRMUERRR, BHTER—RPEALRINTWVRENMS, BEHTEREK
AFTE . WiGiAR www2.deloitte.com/cn/zh/social-media, BISHMNAMRZEAETE, 7THREHETETS
B LNELSER,

The Deloitte brand entered the China market in 1917 with the opening of an office in Shanghai. Today, Deloitte
China delivers a comprehensive range of audit & assurance, consulting, financial advisory, risk advisory and
tax services to local, multinational and growth enterprise clients in China. Deloitte China has also made—and
continues to make—substantial contributions to the development of China's accounting standards, taxation
system and professional expertise. Deloitte China is a locally incorporated professional services organization,
owned by its partners in China. To learn more about how Deloitte makes an Impact that Matters in China,
please connect with our social media platforms at www?2.deloitte.com/cn/en/social-media.

ABRFFEARTI—RMER, TARHERAS, HERBRAANERTNAXENM (GHRA “EHA

K7 ) FARLAARBETE WENSNRES. TEREATREZWENM SR EHRERRRIAERITH
A, BREEEGEEQTWME,

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited

( “DTTL” ), its global network of member firms or their related entities (collectively, the “Deloitte

organization” ) is, by means of this communication, rendering professional advice or services. Before making

any decision or taking any action that may affect your finances or your business, you should consult a qualified

professional adviser.

BIVFFRMABMAEELEER ML EMIEL A (BraiRgnR) Rk, RIUESURE, TARHERAS,
HEARART, XBENM, & TRRBAHAHEAHBEARNBNTEERVESHOEARRBRSAIERTIE,
BHERATDEAG—RBAFMENARBENA A E TR AR INERIK,

No representations, warranties or undertakings (express or implied) are given as to the accuracy or
completeness of the information in this communication, and none of DTTL, its member firms, related entities,
employees or agents shall be liable or responsible for any loss or damage whatsoever arising directly or
indirectly in connection with any person relying on this communication. DTTL and each of its member firms,
and their related entities, are legally separate and independent entities.

©2022, HTMELER, BEHABHIE,
© 2022. For information, please contact Deloitte China.
Designed by CoRe Creative Services. RITM1194191

JXRIFARED )
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