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Foreword

Over the past few decades, Asia has amassed one-
third of the world’s wealth while witnessing incredible 
progress in areas such as education, life expectancy and 
infrastructure. Yet, the region remains home to two-
thirds of the world’s poor 1. Economic advancements in 
Asia have not been shared equally, and pressing global 
challenges such as the pandemic, climate change and 
natural disasters remain. The accumulation of private 
wealth, persistent economic and social inequalities, 
and a heightened awareness of social impact have all 
contributed to the rapid growth of charitable giving in 
the region.

Family philanthropy has long been perceived as a cor-
nerstone of preserving family legacy, creating a continu-
ation of family spirit and enhancing family engagement 
and identity. Given the family wealth transfers globally 
underway, the role of the next generation continues to 
expand as they help this space evolve beyond traditional 
practices to create more lasting impact on their philan-
thropic efforts and goals. This article explores how the 
next generation in the Asia Pacific region are leading a 
more systematic and sustainable approach towards their 
family philanthropy while preserving and carrying on 
their family values, vision and sense of responsibility in 
giving back to society.



Overview of Private Charitable Giving 
in the Asia Pacific Region

1.0 

As many economies in the Asia Pacific region continue 
to grapple with the effects of the Covid-19 in the tran-
sition to a post-pandemic era, the philanthropy sector 
has seen charitable giving at an unprecedented scale 
and accelerated pace. Meanwhile, with corporate social 
responsibility and ESG investments gaining traction, 
corporates and high net worth individuals are exploring 
innovative ways to contribute to the region’s sustainable 
development.

The crucial enablers for effective philanthropy, such as 
regulations, tax policies and ecosystems, have created 
varying environment for private social investment in the 
region. The three major regional economies that have 
seen substantial growth in ultra-wealthy individuals, 
Singapore, Hong Kong and Mainland China, are each  
at their own respective stage of development.

According to the Doing Good Index 2020 by the Centre 
for Asian Philanthropy and Society, Singapore provides 
favorable conditions that are highly conducive to philan-
thropy in the region, in which its optimal tax incentives 
and supportive regulatory environment help maintain  
a reliable and robust non-profit sector. Singapore’s gov-
ernment plays a central role in both building infrastruc-
ture and funding social delivery organizations 2, which 
collectively draw almost a third of their budget from 
government funding, one of the highest percentages  
in Asia.

Hong Kong has an active social sector that has experi-
enced significant growth over the past 20 years with the 
number of tax-exempt charities tripling from 3,250 in 
2000 to 9,191 in 2020. Donations to these charities also 
quadrupled from HK$2.9 billion (US$374.1 million) in 
2000–01 to HK$11.7 billion (US$1.5 billion) in 2014–15 3.
The rules governing charities are piecemeal, housed  

within a regulatory framework geared more towards 
corporates with ad hoc additions to accommodate char-
itable institutions and their activities, thereby affording a 
critical role to home-grown philanthropy and citizen-led 
efforts. The Doing Good Index 2020 survey also shows 
that for 90% of social delivery organizations, a third of 
their funding comes from individuals — the second 
highest percentage in Asia 4. 

1 Centre for Asian Philanthropy and Society, “Doing Good Index 2020 Profiling Asia’s Social Sectors: The Path Forward, 2020”
2  According to Doing Good Index 2020, social delivery organizations are defined as the organizations engaged in delivering a product 
or service that addresses a societal need.

3 Centre for Asian Philanthropy and Society, “Doing Good Index 2020 Profiling Asia’s Social Sectors: The Path Forward, 2020”
4 Centre for Asian Philanthropy and Society, “Doing Good Index 2020 Profiling Asia’s Social Sectors: The Path Forward, 2020

“ When it comes to family giving, 
Hong Kong probably has the most 
established market in the Asia Pacific. 
For families with wealth passing down 
more than three generations, ways 
of charitable giving tend to be more 
settled. Mainland China leads in the 
scale and speed of development in the 
region, while first generation wealth 
creators are still weighing their options, 
for instance, direct stock donation. It 
will be interesting to watch how these 
phenomenon evolve over the next 
decade and how their next generation 
mature.” 

Mr. LH Koh,  
Managing Director and Co-Head of Global 
Family Office APAC region at UBS Global 
Wealth Management



Philanthropy in Mainland China has been conducted 
together with the government and focuses on certain 
sectors that align with state priorities, such as educa-
tion, poverty alleviation and disaster relief. Government 
policies related to the social sector not only have a direct 
effect, but also a signaling effect as well that amplifies 
the impact.

Although the philanthropic ecosystem is relatively nas-
cent and tax incentives for charitable giving are not as 
favorable as in other economies, total charitable dona-

tions in Mainland China increased from RMB33 billion 
(US$5.03 billion) in 2009 to RMB209 billion (US$31.57 
billion) in 2020 5 and giving from Mainland Chinese fam-
ily foundations grew from RMB8.73 million (US$1.32 
million) in 2005 to RMB3.7 billion (US$560 million) in 
2017 alone 6. The speed of development, especially in 
the private and corporate space, is a reflection of higher 
engagement with philanthropy and a growing number 
of corporate social responsibility programs operating in 
China.

Average Social Delivery Organization Budget by Funding Source

Singapore

Corporate funding

Individual donations

Government procurement

Government grant

Foreign funding

Other

Mainland China

Corporate funding

Individual donations

Government procurement

Government grant

Foreign funding

Other

Hong Kong

Corporate funding

Individual donations

Government procurement

Government grant

Foreign funding

Other

5 China Charity Alliance, “Charitable Donations in China 2020”
6 Yang Tuan, “Report on China’s Philanthropy Development (2018)”, Social Sciences Academic Press, 2018

Source:  Centre for Asian Philanthropy and Society, Doing Good Index 2020  Profiling Asia’s Social Sectors: The Path Forward, 2020.
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In 2016, the Chinese government implemented the 
Charity Law to regulate domestic charitable activities 
and the Law on Administration of Activities of Overseas 
NGOs (NGO Law) to govern foreign charities. While the 
laws give charitable organizations greater social recog-
nition, the NGO Law confers a high degree of oversight 
on the operations of foreign NGOs. The subsequent 
shrinkage of foreign funds and growth in the number 
of individual philanthropists and corporate responsibility 
programs have reshaped the social sector landscape in 
China.

Many encouraging examples of grand philanthropy 
efforts have emerged in recent years, particularly in the 
technology sector. The majority of China’s internet giants 

have founded their own corporate foundations (usually 
taken from a portion of companies’ revenue or profits), 
and in some cases, individual foundations have been 
set up by the founding family as well. These charitable 
organizations tend to domicile outside of China as they 
are mostly funded through stock donations of overseas 
listed companies, while the main destinations of their 
donations are still within China. More recently, Chinese 
tech giants have pledged millions of dollars to help 
combat Covid-19, including funds reserved for medical 
research, enhancing healthcare facilities and supporting 
medical workers, as well as leveraging technological ex-
pertise to launch digital platforms that facilitate interna-
tional cooperation on containing the pandemic.



 A New 
Generation of 
Engaged 
Philanthropists
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2.1 

Family philanthropy has long been considered an 
effective tool for aligning values across generations. It 
provides a neutral ground for family interactions and an 
opportunity to let the elder generation stay involved and 
share family beliefs, while offering a platform for young-
er generations to build their interests and skills, and to 
prepare for a greater role in family decision-making.

Many of the younger generations of wealthy families 
were introduced to philanthropy at an early age. Unlike 
their predecessors who tend to offer one-off donations, 
they have the ambition to build professional charitable 
organizations that create lasting social impact. Com-
pared to the times when the majority of decisions were 
solely made by family leaders or beneficiary owners, in 
many ways the next generation seek a more transparent 
charitable process and are leading family foundations 
into a stage of professional management and capacity 
building. Their roles will continue to expand as they 
increasingly begin to explore solutions to more systemic 
social issues.

When speaking about the different approaches to char-
itable giving across generations, Karen Cheung, Chief 
Strategist of The D. H. Chen Foundation, explained the 
restructuring process of institutionalizing charitable ac-
tivities after her late grandfather and the founder of Nan 
Fung Group, Dr. Din Hwa Chen, passed away in 2012. 
“When I gradually become more involved in the Founda-
tion and eventually became one of the trustees, we fine-
tuned our strategies and initiatives based on our own 
missions in order to become ‘engaged philanthropists’. 
We would like to offer not only financial resources, but 
also intellectual and social support,” she commented.

The D. H. Chen Foundation was built upon Dr. Chen’s 
vision of “care for others as well as you would care 
for yourself”. Based on this philosophy, the board of 
trustees crafted their mission statement, which is to 
build a compassionate society and to promote com-
passion-based values. To improve overall operational 
efficiency, each of the four core focus areas became 
registered as an independent charitable organization (re-
ferred to as the “institutes”), and the Foundation issues 
grants to each institute.

Another tool to institutionalize family philanthropy is 
through the establishment of the foundation-trust joint 
structure. The trust, which houses family endowments 
and is usually managed by an investment team or a 
family office, makes annual contributions to the foun-
dation which are issued as grants. The foundation-trust 
joint structure ensures both flexibility and sustainability 
in giving, while allowing philanthropists to retain control 
over family assets.

Tolaram, a Singapore-headquartered enterprise, tran-
sitioned from a shareholding to a trust structure in 
2015, with the Foundation becoming the single largest 
beneficiary of the trust. “The incorporation of the Foun-
dation marked the next phase in Tolaram’s philanthropic 
journey. With a dedicated, independent funding source, 
there was an opportunity to build a new, purpose-driv-
en, and impactful organization,” noted Sumitra Aswani, 
the executive director of Ishk Tolaram Foundation and a 
fourth-generation family member.

“ In Hong Kong and Singapore, the 
combination of trust, family office and 
foundation structure has developed into 
a common practice for wealthy families 
of multiple generations. This formal 
structure presents a platform for family 
members to communicate, bond and 
make decisions collectively. In some 
cases, the family office also oversees 
the foundation’s operations.”

Christina Tung,  
Managing Director, Head of Philanthropy 
Services Greater China and UBS Optimus 
Foundation Hong Kong at UBS Global Wealth 
Management

Next generation family members lead 
in professionalizing philanthropy



2.2

Evolving family philanthropy practices 
to keep up with times

Today’s charitable organizations are constantly evolv-
ing to adapt to the changing needs of the world. The 
Covid-19 pandemic has transformed philanthropic prac-
tices in many different aspects. In markets with a mature 
infrastructure that enable charity work, restrictions on 
funding and reporting requirements were temporarily 
lifted for pandemic relief and grants were issued out 
swiftly 7. As the world rebuilds and adjusts amid the nor-
malization of the pandemic, a full recovery will require 
long-term efforts. 

At the start of the global pandemic, Ishk Tolaram Foun-
dation rerouted a portion of funds to address immediate 
needs, while enabling quicker turnaround of grant appli-
cations. These were typically for smaller-scale, short-term 
relief efforts. As lockdown measures eased, the Founda-
tion returned its focus to supporting intermediate and 
long-term rehabilitation efforts through skills training, 
education and healthcare programs, their core areas of 
expertise.

In addition to reactionary disaster relief, charitable 
organizations are also expanding beyond grant-making 
by adopting a holistic approach to tackling social issues. 

Karen explained about their high-impact model of 
giving, for example, The D.H. Chen Foundation initiated 
Project Fuel during the pandemic to not only provide 
selected local small-sized non-profits with emergency 
financial support, but also offering a Fellowship program 
to empower them to be more resilient and to thrive 
in the long run. Programs under other institutes also 
putting compassion into action, feature value promo-
tion for children, nurturing of Scholars to be insightful 
and compassionate leaders, and steering of integrated 
holistic care.

“The next generation is very much focused on impact 
evaluation and the sustainability of the programs. Impact 
measurement would both include output and outcome 
to achieve lasting impact. If ‘output’ means a scholarship 
program that sponsors 1,000 students, ‘outcome’ means 
the learning achieved by the students,” added Christina 
Tung.

7  Family Office Exchange, “Family Philanthropy’s New Era”, https://www.familyoffice.com/knowledge-center/ 
2021-fox-foresight-family-philanthropy%E2%80%99s-new-era, August 2021



2.3

Family philanthropy plays a central role in engaging 
family members and contributing to a sense of spiritual 
continuity between multiple generations. The act of 
giving in the name of one’s ancestors has become a key 
source of motivation for younger generations to take on 
more responsibilities and carry the torch of their family’s 
legacy.

For some younger generations, philanthropy serves as a 
learning or testing ground that offers opportunities to 
the next generation and local communities. Ishk Tolar-
am Foundation engages employees of the business and 
next-generation family members to support their indi-
vidual giving potential and scale their impact. “Tolaram 
employees can apply for a Pass-it-On grant to support 
an organization working in education, healthcare or 
skills training”, shared Sumitra. “We are exploring this 
model for next-generation family members as well, who 
are passionate about contributing toward building a 
better world.”

For others, the philanthropic journey serves as a way 
to connect and become inspired by ancestors. Karen 
recounted making a speech at the opening of an exhi-
bition hosted by The D. H. Chen Foundation in 2021, a 
moment she recalls as feeling an unwavering sense of 
responsibility. The exhibition took place at The Mills, for-
mer textiles factories under the Nan Fung Group which 
has since been revitalized into a space for innovation, 
inspired by a desire to honor its history while building 
a future. “When I sat at a place where my grandfather 
used to come all the time, it was then that I realized 
I’ve been given this serious obligation of carrying on 
my family’s legacy. I really had this moment of hearing 
an inner voice saying, ‘Karen, you have to grow up and 
take on this responsibility. Do what your grandfather 
and mother have always taught you to do.’ Moments 
like this remind me that there’s always more work to be 
done. It inspires me to keep on innovating to keep up 
with the times.”

Philanthropy as a key platform for family 
education and engagement



Unlike their Asian peers, many top philanthropists in 
Mainland China are first-generation wealth creators who 
are still in the early stages of exploration. Many of them 
choose to give through their companies and corporate 
foundations instead of family foundations since the 
infrastructure around these has yet to mature. But there 
has been widespread consensus among business owners 
that giving back to society is an essential part of preserv-
ing a family’s legacy. 

Mr. Li Houlin, the founder of I Do jewelry brand and I Do 
Foundation, speaks about his understanding of philan-
thropy: “As an entrepreneur, I feel that philanthropy is a 
part of my destiny. The mission statement of I Do jewelry 
brand is to let more people believe in love, feel love and 
pass on love. Our philanthropy is an extension of this 
mission statement.” 

A passion for giving that is shared by many entrepre-
neurs, however, has been met with a restrictive policy 
environment in Mainland China. There are currently two 
major forms of private philanthropy in China, each with 
their own drawbacks. Charitable trusts have emerged 
with great potential as they do not have a minimum cap-
ital base or annual asset expenditure requirements, while 
foundations require a RMB2 million capital base and an 
annual expenditure of at least 8% of total assets. But 
tax incentives tailored for charitable trusts have yet to be 
finalized. The lack of tax incentives and premature legis-
lation for charitable trusts, and high maintenance costs 
associated with foundations, are among the top reasons 
for philanthropists to domicile their trusts overseas. 
However, by residing outside of China, philanthropists 
have to find ways to bypass the NGO Law if they are to 
make direct donations in Mainland China.

“Geographically we’re taking steps to move beyond 
Hong Kong as our team grows but it will be a long 
journey”, explained Karen. “We started a new initiative 
in Mainland China last year with Zhejiang University, and 
because of the restrictions on direct offshore donations, 
we donated through its registered charitable institution 
in Hong Kong instead”.

Despite restrictions and less favorable enabling con-
ditions for private philanthropy activities, a number 
of alternative methods are gaining momentum. The 
increasing popularity of strategic philanthropy, impact in-
vesting and corporate social responsibility campaigns all 
exemplify growing efforts to maximize social impact and 
blend philanthropy into a larger range of activities. For 
instance, some among the younger generation in China 

Philanthropy gets blended in across 
activities to optimize impact 

3.0

“ For Chinese families whose businesses 
are rooted in purpose, philanthropy 
can be a visible demonstration of their 
commitment to the community and 
causes they believe to be important. 
Done right, this visibility can help an 
organization thrive by increasing its 
reputational capital and enhancing its 
positioning in the society.”

William Chou,
Deloitte Private Asia Pacific Leader



“ We’ve seen a more diverse and 
expansive form of giving during the 
pandemic response, ranging from 
donating medical supplies and devices 
to supporting dispatched healthcare 
workers. It is worthy to call out the 
increased donations to international 
collaboration and R&D efforts. We are 
also seeing a trend of increasing global 
donations to more developing countries 
as China takes a bigger role in global 
development.”

Ruixi Hao,
Senior program officer of the Bill & Melinda 
Gates Foundation based in Beijing

8  UBS, Campden Wealth, The Family Office Think Tank, AVIC Trust, “Chinese Family Office and Wealth Management Report 2021”.

are extending and deepening their parents’ poverty 
alleviation schemes through various models of corporate 
initiatives. These include but are not limited to 1) rural 
education support, 2) financial donations for infrastruc-
ture improvement, 3) employment training for villagers, 
4) rural entrepreneurship incubation, and 5) cultivating 
new local industries to achieve independent develop-
ment. Because poverty alleviation and rural revitalization 
requires long-term efforts, it will take generations of phi-
lanthropists to carry forward their commitments towards 
sustainable development.

According to a study conducted by UBS, Campden 
Wealth and The Family Office Think Tank on 78 Chinese 
wealthy families and family office professionals, 40% 
respondents state that the next generation is active in 
philanthropy and all respondents report that the next 
generation will exert influence over the families’ philan-
thropic endeavors. 8

While Chinese corporations and high net worth indi-
viduals are becoming more engaged with philanthropy, 
many do not have extensive experience, which is exac-
erbated by the lack of professionals in the sector. “After 
a period of experimentation, our foundation has now 
taken a more systematic approach, worked out our spe-
cific domains, and developed an internal mechanism for 
choosing partners,” said Mr. Li. He emphasizes that the 
first and foremost step towards effective philanthropy is 
to formulate a comprehensive strategic framework that 
takes into consideration the family’s mission and legacy 
as well as corporate competencies.



For wealthy families, the preservation of family legacy 
can take many forms, for instance, ensuring the trans-
fer of wealth across generations, developing a thriving 
family business, establishing effective family governance 
and succession plans, and launching social impact pro-
grams. The essence of these activities originates from a 
desire to pass down family assets and visions. A family’s 
philanthropic initiatives embody that family’s beliefs, and 
these can be carried out by future generations to come. 
Guided by their own moral compass, wealthy families 
can then plan and implement philanthropic activities, 
while constantly innovating and evolving to meet chang-
ing social needs. 

The direction of travel for philanthropy among wealthy 
families, however, is not uniform across Asia. Whereas 
the next generation in the developed Asian economies 
such as Hong Kong and Singapore have embarked a 
new journey of sustainable giving by embracing a more 
strategic, impact-oriented approach, wealthy families in 
Mainland China are in the process of active experimen-
tation which is being driven largely through corporate 
initiatives. 

As more and more wealthy families increase their en-
gagement with philanthropy, we summarize the follow-
ing factors that have been critical to their success and 
which other families can follow:

• Define or refine family strategies and long-term
plans based on the various goals associated with
family legacy

• Deploy professional structures to ensure sustainable
and efficient operations of family philanthropic
activities

• Embrace evolving practices to keep up with chang-
ing social needs

• Use philanthropic activities as a stepping stone for
the next generation to participate in family deci-
sion-making

With a progressive mindset and the help of industry 
professionals, family philanthropy will certainly provide 
an effective tool for younger generations to develop 
and take charge, to continue the legacies of families and 
adapt to carry out the work needed to achieve better 
outcomes across the world.

Conclusion

4.0
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Disclaimer

This document has been produced by UBS AG in cooperation with Deloitte Asia Pacific.

Disclaimer – UBS AG

This document is for personal use only. 

This material is intended for information and marketing purposes only. It is not to be regarded as investment research, a sales prospectus, an offer or solicitation of an offer to 
enter into any investment or other activity. The general explanations included in this presentation cannot address your personal investment objectives, your financial situation 
as well as your financial needs. Availability of described services and products: please note that UBS retains the right to change the range of services, the products and the 
prices at any time without prior notice and that all information and opinions indicated are subject to change. Certain services and products are subject to legal restrictions in 
some countries and cannot therefore be offered worldwide on an unrestricted basis. Asset classes, asset allocation and investment instruments are indicative only.

Accuracy and completeness of information: although all information and opinions expressed in this document were obtained from sources believed to be reliable and in good 
faith, no representation or warranty, express or implied, is made as to its accuracy or completeness. All information and opinions as well as any prices indicated are subject to 
change without notice and the asset classes, the asset allocation and the investment instruments are only indicative. Information displayed in this document may be referring 
to your personal situation as known to your UBS client advisor at the present time. Please note that UBS is under no obligation to revise this document or inform you otherwise 
should your personal situation change or should other employees of UBS be or come to be in possession of other or additional information.

Separate agreements and further documentation: some products and services mentioned in this document may require agreements to be signed. Please note that only the 
terms and conditions of such specific agreements apply to these products and services. We kindly ask you to carefully read such agreements and revert to your UBS client 
advisor in case of unclarities. Please also consult further documentation on specific products and services mentioned in this document.

Legal and tax advice: we recommend that you obtain appropriate independent financial, tax or legal advice on the implications of investing in or making use of any of the 
products and making use of the services mentioned herein, including tax matters. Tax treatment depends on the individual circumstances and may be subject to change in the 
future. UBS does not provide legal or tax advice and this document does not constitute such advice. UBS further makes no representations as to the tax treatment of assets 
or the investment returns thereon both in general or with reference to your specific circumstances and needs. You should obtain independent tax advice on the suitability of 
products, assets or instruments before investing and as you may consider appropriate.

UBS’ role: at any time UBS and other companies in the UBS group (or employees thereof) may have a long or short position, or deal as principal or agent, in relevant securities 
or provide advisory or other services to the issuer of relevant securities or to a company connected with an issuer. Use of this information material: certain services and prod-
ucts are subject to legal provisions and cannot be offered world-wide on an unrestricted basis. This material is not intended for distribution into the US and / or to US persons 
or in jurisdictions where its distribution by us would be restricted. Source of all information is UBS unless otherwise stated. UBS specifically prohibits the redistribution of this 
material in whole or in part without the written permission of UBS and UBS accepts no liability whatsoever for the actions of 3rd parties in this respect.

Investment risks: please be reminded that all investments carry, depending on their nature, a degree of risk. Some investments may be subject to sudden and large falls in 
value and on realisation you may receive back less than you invested. Some investments may not be readily disposable since the market in such securities is illiquid and there-
fore identifying and quantifying the risk to which you are exposed may be difficult. You should consult your UBS client advisor on the nature of any specific investment you 
are interested in and carefully consider whether such investment is appropriate for you before making any decision on an investment or transaction. For further information 
on the risks of specific types of investments and transactions we refer to the brochure ”Special Risks in Securities Trading” and the document ”Additional Risk Information” 
previously sent to you. Please ask your UBS client advisor for further copies of these documents if you deem necessary. The information contained in this presentation on 
specific investment opportunities or on investment strategies and asset classes in general is in abbreviated form. It is not intended to provide the sole basis of an evaluation 
of an investment and should not be considered a recommendation by UBS that an investment is suitable for you. UBS shall have no responsibility for the performance of 
investment instruments or an asset class selected by you and shall assume no liability for the selection and decision you may take.

Disclaimer – Deloitte Asia Pacific

Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of Deloitte Touche Tohamtsu Limited (“DTTL”). Members of Deloitte Asia Pacific Limited 
and their related entities, each of which are separate and independent legal entities, provide services from more than 100 cities across the Asia Pacific region.

This document contains general information only, and none of DTTL, its global network of member firms or their related entities (collectively, the “Deloitte organization”) 
is, by means of this document, rendering professional advice or services and none of these entities can obligate or bind each other in respect of third parties. Before making 
any decision or taking any action that may affect your finances or your business, you should consult a qualified professional adviser.

No representations, warranties or undertakings (express or implied) are given as to the accuracy or completeness of the information in this document, and none of DTTL, 
its member firms, related entities, employees or agents shall be liable or responsible for any loss or damage whatsoever arising directly or indirectly in connection with any 
person relying on this document.




