
领跑“阿里云上的Salesforce”
为跨国医疗设备企业实施迁移

生态与联盟 | 客户成功故事

2023年底，Salesforce正式落地阿里云，携手为客户提供本土

化的CRM服务。德勤中国作为Salesforce和阿里云的生态合作

伙伴，为“阿里云上的Salesforce”设计了独特的自动化迁移

工具，更为跨国企业在华合规及本地化运营提供全方位咨询

服务，以中国数字化力量赋能业务可持续增长。

德勤中国深度参与“阿里云上的Salesforce”落地规划，三方携手打造中国CRM生态联合
解决方案，涵盖数据合规咨询评估，本地化IT战略咨询，落地执行、迁移与本地化运营
全流程。

德勤中国“阿里云上的Salesforce”迁移工具

高性价比的产品即服务
灵活易用的支持数据和

元数据迁移

专为Salesforce平台在   

中国的本地化需求打造

合规管理
通过将Salesforce系统迁移至阿里云平台，实现敏感信息本地存储和
传输，严格遵守合规管理要求

业务支持

顺应中国市场趋势，整合第三方营销渠道，打造本土化的业务体验，
在销售云（Sales Cloud）、服务云（Service Cloud）、社群云
（Community Cloud）和移动解决方案上，为团队提供从销售参与
到完成订单的端到端流程支持

场景拓展 根据Salesforce China产品战略，拓展业务模式及应用场景

客户诉求

客户是一家全球知名、历史悠久的医疗设备研发和制造企业，在全球范围内采用
Salesforce系统长达12年。进入中国市场近30年来，客户已形成从研发、设计、制造，到
市场营销、用户服务的全方位发展体系。客户希望借助迁移至阿里云的契机优化系统功
能，同时更加积极地拥抱中国市场的数字化浪潮 。

关于客户

全方位的本地化运营服务

德勤中国设计的自动化迁移工具在国内率先投入项目应用，帮助客户高效实现海外环境
的安全迁移。
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德勤中国拥有全球领先的Salesforce实施团队，在中国的大型Salesforce实施项目已超过
百例。借助Salesforce在销售、服务、商务、营销等领域的优势，德勤中国致力于帮助

跨国企业适应中国市场变化，为其量身打造具有中国特色的解决方案，构建全链路
CRM体系，助力企业在中国市场实现高质量、可持续的业务增长。

项目成果

作为备受Salesforce和阿里云信赖的生态合作伙伴，德勤中国在较为紧张的项目周期内为
客户解决了复杂的功能需求，并为其在中国市场的进一步发展打牢基础。该客户不仅是
国内率先实施“阿里云上的Salesforce”的客户之一，也是首个完成迁移的医疗设备企业。

系统性能提升1

✓ 落地阿里云后，用户
能够在境内快速访问
Salesforce，缩短等待
时间

✓ 系统间的数据交互更
迅速和高效，提升工
作效率

系统安全合规2

✓ 无需对Salesforce中的
用户数据进行“加密-
解密”，页面更加整
洁，不再含有敏感信
息，用户体验更友好

✓ 数据存储、传输、处
理都在境内，确保符
合相关法规要求

系统灵活可扩展3

✓ 利用Salesforce专为中
国打造的本地化扩展
组件CXG（Connected 
Experiences 
Gateway），为客户无
缝对接中国数字化生
态系统，与国内主流
电商、社交、及应用
平台灵活结合，打造
适应中国市场的数字
化体验

关于德勤

德勤中国是一家立足本土、连接全球的综合性专业服务机构，由德勤中国的合伙人共同拥有，始终服务于中国改革开
放和经济建设的前沿。我们的办公室遍布中国31个城市，现有超过2万名专业人才，向客户提供审计、税务、咨询等全
球领先的一站式专业服务。

我们诚信为本，坚守质量，勇于创新，以卓越的专业能力、丰富的行业洞察和智慧的技术解决方案，助力各行各业的
客户与合作伙伴把握机遇，应对挑战，实现世界一流的高质量发展目标。

德勤品牌始于1845年，其中文名称“德勤”于1978年起用，寓意“敬德修业，业精于勤”。德勤全球专业网络的成员机构遍
布150多个国家或地区，以“因我不同，成就不凡”为宗旨，为资本市场增强公众信任，为客户转型升级赋能，为人才激
活迎接未来的能力，为更繁荣的经济、更公平的社会和可持续的世界开拓前行。

Deloitte（“德勤”）泛指一家或多家德勤有限公司，以及其全球成员所网络和它们的关联机构（统称为“德勤组织”）。德
勤有限公司（又称“德勤全球”）及其每一家成员所和它们的关联机构均为具有独立法律地位的法律实体，相互之间不因
第三方而承担任何责任或约束对方。德勤有限公司及其每一家成员所和它们的关联机构仅对自身行为承担责任，而对
相互的行为不承担任何法律责任。德勤有限公司并不向客户提供服务。请参阅www.deloitte.com/cn/about了解更多信息。

德勤亚太有限公司（一家担保责任有限公司，是境外设立有限责任公司的其中一种形式，成员以其所担保的金额为限
对公司承担责任）是德勤有限公司的成员所。德勤亚太有限公司的每一家成员及其关联机构均为具有独立法律地位的
法律实体，在亚太地区超过100个城市提供专业服务，包括奥克兰、曼谷、北京、班加罗尔、河内、香港、雅加达、吉
隆坡、马尼拉、墨尔本、孟买、新德里、大阪、首尔、上海、新加坡、悉尼、台北和东京。

本通讯及任何附件只供内部传阅并只限于德勤组织的人员使用。

本通讯包含保密信息，仅供接收个人或实体使用。若您并非指定接收方，请立即回复此邮件告知我们，并在您的系统
中删除本通讯及其所有副本。请勿以任何方式使用本通讯。

任何德勤有限公司、其成员所、关联机构、员工或代理方均不对任何方因使用本通讯而直接或间接导致的任何损失或
损害承担责任。

©  2024 德勤 • 关黄陈方会计师行（香港）、德勤 • 关黄陈方会计师事务所（澳门）、德勤华永会计师事务所（特殊普
通合伙）（中国大陆）版权所有 保留一切权利。

余常昭
德勤中国Salesforce联盟领导合伙人
franyu@deloitte.com.cn

如有任何咨询事宜，请联系全国生态与联盟管理办公室：cnalliance@deloitte.com.cn

欲了解更多，请访问 https://www2.deloitte.com/cn/en/services/consulting.html
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Leading the “Salesforce on Alibaba Cloud”

Implementing Migration for Multinational Medical 
Equipment Enterprise

Ecosystems & Alliances | Client Success Stories

Salesforce officially landed on Alibaba Cloud at the end of 2023,  
collaborating to provide clients with localized CRM services. Deloitte China, 
as an alliance partner of Salesforce and Alibaba Cloud, has designed a 
unique automated migration tool for Salesforce on Alibaba Cloud, and also
provided comprehensive consulting services for multinational enterprises in 
compliance and localized operations in China, empowering sustainable 
business growth with China's digital power.

Deloitte China is deeply involved in the "Salesforce on Alibaba Cloud" landing plan, and the three 
parties work together to create a joint solution for the Chinese CRM ecosystem, covering the entire 
process of data compliance consulting and evaluation, localized IT strategy consulting, landing 
execution, migration, and localized operation.

Deloitte China's "Salesforce on Alibaba Cloud" migration tool

High cost-effective 

products mean 

services

Flexible and friendly 

support for data and 

metadata migration

Specially designed for localizing 

Salesforce platform 

requirements in China

Compliance 

management

By migrating the Salesforce system to the Alibaba Cloud platform, achieving 
local storage and transmission of sensitive information, and strictly complying 
with regulatory management requirements.

Business 

support

Aligning with Chinese market trends, incorporating third-party marketing 
channels for a localized business experience, offering comprehensive assistance 
from sales interactions to order completion for Sales Cloud, Service Cloud, 
Community Cloud, and mobile solutions.

Scenarios 

expansion
Based on the product strategy of Salesforce China, expand the business model 

and application scenarios.

Requirements

The client, a globally renowned medical equipment R&D and manufacturing enterprise, has used 
the Salesforce system worldwide for 12 years. Operating in the Chinese market for almost 30 years, 
client has a complete development system covering research, design, manufacturing, marketing, 
and customer service. Looking to migrate to Alibaba Cloud, the client aims to enhance system 
functionality and better adapt to the digital trends in the Chinese market.

About client

Comprehensive localized operation services

Deloitte China's automated migration tool, designed to assist clients efficiently achieve secure 
migration of overseas environments, has been first deployed in domestic projects.
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Deloitte China has leading Salesforce implementation team, with over a hundred large-scale 
Salesforce implementation projects in China. Leveraging Salesforce's advantages in sales, service, 

business, and marketing, Deloitte China is committed to assist multinational enterprises adapt to 
changes in the Chinese market, build comprehensive CRM systems, assist enterprises achieve high-

quality and sustainable business growth in the Chinese market.

Salesforce on Alibaba Cloud - Migration Implementation Results

As a trusted alliance partner of Salesforce and Alibaba Cloud, Deloitte China resolved complex 
functional requirements for client within tight project timelines, laying a solid foundation for 
their further development in the Chinese market. The client is not only one of the first in the 
country to implement "Salesforce on Alibaba Cloud," but also the first medical device 
enterprise to complete the migration.

System Performance 
Improvement

1

✓ After landing on Alibaba 
Cloud, users can quickly 
access Salesforce within 
the country, reducing 
waiting time.

✓ The data exchange 
between systems is 
faster and more efficient, 
improving work 
efficiency.

System security 
compliance

2

✓ No need to 
encrypt/decrypt user 
data in Salesforce, 
resulting in a cleaner 
page devoid of sensitive 
information and offering 
a more user-friendly 
experience.

✓ Data storage, 
transmission, and 
processing are all within 
the country to meet 
regulatory compliance.

Strong system 
scalability

3

✓ By utilizing Salesforce's 
CXG localized extension 
component designed for 
China, we integrate 
customers into the 
Chinese digital 
ecosystem, connect with 
domestic e-commerce, 
social media, and 
application platforms, 
creating a digital that 
adapts to the Chinese 
market.

Frank Yu Chang Zhao
Deloitte China Salesforce Alliance Leader
franyu@deloitte.com.cn

If you have any questions, please contact: cnalliance@deloitte.com.cn

For more information, please visit: https://www2.deloitte.com/cn/en/services/consulting.html

About Deloitte
Deloitte China provides integrated professional services, with our long-term commitment to be a leading contributor to 
China’s reform, opening-up and economic development. We are a globally connected firm with deep roots locally, owned by 
our partners in China. With over 20,000 professionals across 31 Chinese cities, we provide our clients with a one-stop shop 
offering world-leading audit, tax and consulting services. 

We serve with integrity, uphold quality and strive to innovate. With our professional excellence, insight across industries, and
intelligent technology solutions, we help clients and partners from many sectors seize opportunities, tackle challenges and 
attain world-class, high-quality development goals.

The Deloitte brand originated in 1845, and its name in Chinese (德勤) denotes integrity, diligence and excellence. Deloitte’s 
global professional network of member firms now spans more than 150 countries and territories. Through our mission to 
make an impact that matters, we help reinforce public trust in capital markets, enable clients to transform and thrive, 
empower talents to be future-ready, and lead the way toward a stronger economy, a more equitable society and a 
sustainable world.
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