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The 10 trends for 2015 fall into four categories
Leading

Leadership: Why a perennial Learning: Into the spotlight
Companies are actively exploring
issue?
Companies are struggling to develop new approaches to learning and
leaders at all levels and are investing development as they confront
increasing skills gaps .
in new and accelerated leadership
models.

Engaging

Culture & engagement: The
naked organization
Organizations are recognizing the
need to focus on culture and
dramatically improve employee
engagement as they are facing a
looming crisis in engagement and
retention.

Reinventing

Workforce on-demand: Are
you ready?

Companies are taking a more
sophisticated approach to managing
all aspects of workforce including
hourly, contingent, and contract
workforce.

Reinventing HR: An extreme Analytics: Stuck in neutral
Too few organizations are actively
makeover
implementing talent analytics
HR is undergoing an extreme
makeover to deliver greater business capabilities to address complex
business and talent needs .
impact and drive HR and business
innovation .

Reimagining

Performance management:
The secret ingredient

Organizations are replacing
traditional performance management
with innovative performance
solutions .

People data everywhere:
Bring the outside in

HR and talent organizations are
expanding their HR data strategies
by harnessing and integrating third
party data about their people from
social media platforms.

Simplification of work: The
Machines as talent:
coming revolution Organizations Collaboration, not
are simplifying work environments
competition The increasing power
and practices in response to
of computers and software to
increasing organization and system
automate and replace knowledge
complexity, and information overload. workers is challenging organizations
to rethink the design of work, the
skills their employees need to
succeed.
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Demographics – China
Business scale

HR or Non HR

21%

16%
48%

Small(1to1,000)

HR

Non HR

Medium(1,001to10,000)
36%

79%

Large(10,001+)

Job level

Industry
Manufacturing

18%

24%

Mid-level

12%
28%

2%
Individual
Contributor

65%

4%

C-suite

Technology,Media and
Telecommunic
Financial Services

7%

Professional Services
Consumer Business

4%

Real Estate

11%

12%
12%

9%

Energy and Resources
Public Sector

Life Sciences and Health Care
Other
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The comparison between Chinese and Global
results in relative importance
China

• The top three trends for
China, in order of the
importance index, are
Culture and Engagement ,

Learning & Development
and Leadership. It is
consistent with the Global
trends.

Global

very important=100 important=66.66
somewhat important=33.33 not important=0
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• In the ranking, Culture &
Engagement overtakes
Leadership for the first time
to become the number-one
priority in China and around
the world. It accounts for
74% Chinese and 87%
global respondents cite
Culture & Engagement as
“important” or “very
important”
• To gain better
understanding of all results,
we quantify the degree of
importance on each item by
hundred-mark system.
According to our weighted
average analysis of
quantified data, the grade
point averages among all
Chinese results are 10%
lower than those of Global. 6

The comparison between Chinese and Asian
results in relative importance
China

• Culture & Engagement,

Learning & Development
and Leadership are the

three most important issues
in China and Asia.

Asia

• We carry on the similar
approach as before to
analyze the average point
of every item in China and
Asia checklists. Like our
study above, the Asia
obtains 10% percent higher
average point among each
items than that of China.

very important=100 important=66.66
somewhat important=33.33 not important=0
©2015. For information, contact Deloitte China.

7

The comparison between Chinese and Global
results in capability gap
China

Global

• When comparing
Chinese results with
Global ones, it is clear
that the capability gap of
each items in China are
significantly lower than
Global ones. The result
indicates most Chinese
companies haven’t
realized the importance
of these issues.
• The gap in Culture &

engagement,
Leadership, Learning &
development and HR &
people analytics are four
most biggest
divergences between
China and the World.
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The comparison between Chinese and Asian
results in capability gap
China

• Although all Chinese data
remains below the
counterparts of Asia, the
divergences are slightly
closed than those between
China and the world.
• The biggest two capability
gap differences exist in
Leadership and
Reinventing HR.

Asia
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2015 Business outlook
China has more positive expectation than the
world
 Although economic recovery is taking hold in many regions, global organizations are cautiously optimistic about the boost and
remain fraught with risk.
 56% Chinese respondents are looking for growth in 2015, less than 59% in Asia-Pacific, slightly higher than 54% in Global.
 21% of Chinese respondents expects strong growth compared to 2014, reflecting great confidence in Chinese economic.

2015 Business Outlook

China（N=121）

Asia-Pacific（N=558）

5%

Global（N=3333）

3%

4%

12%

15%

21%

22%

12%

16%

26%

24%
35%

30%
37%

38%

Strong growth compared to 2014
Moderate growth compared to 2014
Similar growth compared to 2014
Slower growth than 2014
Much slower growth than 2014
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HR investment in next 12-18 months
Over half of the company will increase the HR
investment though Chinese investment remains
below the Global

 56% respondents think they will increase investment in the HR, while 8% will decrease the investment.
 Comparing the most executives in Asia and Pacific are looking for an increase investment, half Chinese executives are
expecting an increase, which is lower than both Asia-Pacific and global.
 Chinese lower investment doesn’t indicate their ignorance in HR. The reduce in 2015 might be explained as a
reasonable retracement of significant increase in 2014 since 70% Chinese respondents said they would boost
investment in our last-year report.

2015 HR investment in next 12-18 months

China（N=121）

Asia-Pacific（N=558）

4%
12%

Global（N=3333）

2% 5%

8%

15%

2% 6%
15%

33%

41%

35%

35%
44%

41%

Significantly decrease (more than 5%)
Decrease (1-5%)
Remain the same (0%)
Increase (1-5%)
Significantly increase (more than 5%)
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HR and talent program report cards
The situation of China is even worse than that of
Global

 According to the self-assessment of respondents of their HR and talent programs, the Global respondents awarded
themselves a grade point average of 1.99, which was higher than Chinese result 1.83. 43% of the Chinese quantified
their performance as “Underperforming” or “Getting by”, while 32% global respondents scored themselves in these two
levels.
 Comparing these data with last-year data, the percentage of respondents, accessing themselves as “Underperforming”
or “Getting” by”, has been decreased 12%.
 The negative evaluation in our report is not an overall denial. It reflects the huge challenge in building a highly
competitive HR department to satisfy the trends of “new world of work”. It also means more attention need to be paid in
creativity, bold leadership and a fundamental reimagining of the practices HR leaders have used for years.

China（N=121）
Exellent

2015 HR and talent program report cards
Asia-Pacific（N=558）
Excellent

6%

Good

19%

Adequate

33%

Getting by

36%

Underperforming

7%
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4%

Excellent

Good

27%

Adequate

27%

Getting by
Underperfprming

Global（N=3333）

30%

5%

Good

31%

Adequate

32%

Getting by

22%

12%
Underperforming

10%
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About Deloitte Global
Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL", its network of member firms, and
their related entities. DTTL and each of its member firms are legally separate and independent entities. DTTL (also referred to as "Deloitte Global" does not
provide services to clients. Please see www.deloitte.com/cn/en/about for a more detailed description of DTTL and its member firms.
Deloitte provides audit, tax, consulting, and financial advisory services to public and private clients spanning multiple industries. With a globally connected
network of member firms in more than 150 countries and territories, Deloitte brings world-class capabilities and high-quality service to clients, delivering the
insights they need to address their most complex business challenges. Deloitte's more than 200,000 professionals are committed to becoming the standard of
excellence.
About Deloitte in Greater China
We are one of the leading professional services providers with 22 offices in Beijing, Hong Kong, Shanghai, Taipei, Chengdu, Chongqing, Dalian, Guangzhou,
Hangzhou, Harbin, Hsinchu, Jinan, Kaohsiung, Macau, Nanjing, Shenzhen, Suzhou, Taichung, Tainan, Tianjin, Wuhan and Xiamen in Greater China. We
have nearly 13,500 people working on a collaborative basis to serve clients, subject to local applicable laws.
About Deloitte China
The Deloitte brand first came to China in 1917 when a Deloitte office was opened in Shanghai. Now the Deloitte China network of firms, backed by the global
Deloitte network, deliver a full range of audit, tax, consulting and financial advisory services to local, multinational and growth enterprise clients in China. We
have considerable experience in China and have been a significant contributor to the development of China's accounting standards, taxation system and local
professional accountants.
This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited, its member firms, or their related entities (collectively,
the "Deloitte Network" is, by means of this communication, rendering professional advice or services. No entity in the Deloitte network shall be responsible for
any loss whatsoever sustained by any person who relies on this communication.
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