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Shared Service Operation Platform
Shared Service Operation Case Brief — Deloitte helps create transformation platform for SSC Operation

Shared Service Operation Platform SOP is dedicated to

providing customers with one-stop solution of "Shared l

Operations" and rapid implementation to assist
enterprises in financial transformation. It can quickly
import, configure and process financial work orders
through the integration of upstream systems,
synchronize the performance and service quality of
management centers, and digitally present real-time
business data to satisfy the management of shared
service operations in an all-round way.

Product Background

SSC Operation would be the most effective way for
enterprise management transformation in the next
few years.

SSC based tools and operation management platform

are required to accelerate enterprise transformation.

Most enterprises have financial systems, but lack the
support of shared operating platform, which leads to
the difficulties of transformation to financial sharing
mode.

Service Line:

Oracle

Industry and Customer:

Whole industry, large and medium-sized enterprises
preparing for transformation

Applicable Business:
Shared Operation

Product Introduction

+ Shared service management

Integrate the intra-corporate service, help enterprises
to improve the efficiency, create value, reduce cost,
improve customer satisfactory, enhance the service
quality, lower the intra-corporate service cost.

+ Performance Management

The performance management sets qualitative and
quantitative indicators for different objectives. At the
same time, the self-evaluation and mutual evaluation of
other personnel can relatively ensure the transparency
and accuracy of the evaluation system.

* Quality service surveillance

Based on the support of standard and streamlining
service, ensure the high-quality business and service
delivery, distribution and management to help the
enterprise transformation.

- Digitalized operation presentation

Refine and decompose the statistical indicators of task
data by layers to present the efficiency statistic, error
statistic and comprehensive utility analysis. Able to
generate the visualized reports by groups, entity units,
business types and document types.

Key Value

« Lower the entrance level of shared service
transformation to accelerate the transformation process.

+ Enhance the operation support in SSC mode by
digitalized operation data presentation and analysis.

- Easier implementation of shared operation mode to
efficiently promote the deliverables.

» Guarantee the project delivery with faster speed and
higher quality.

+ Accelerate the penetration of the scale-expanding
enterprise customers.

Related Technology

@ Micro Service
Framework

Flexible deployment and
high scalability

@ Performance « All-around display
indicators

Protocol + Support platform-based
management operation

+ Cloud delivery and
Saas fewer manual

operations
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