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Changes in the business world are here
to stay, bringing new challenges and
opportunities.

Deloitte, a DTTL (Deloitte Touche Tohmatsu Limited)
member firm, provides advisory services to investors and
state-owned companies at local, regional, global and/
or multidisciplinary levels to support their successful
establishment in this country and to enhance their
business growth and expansion.
We support the effective achievement of our client’s
organizational goals, right from the moment they explore
the possibilities of operating in Colombia and investing
on their business start-up and growth in Colombian
territories.
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Starting-Up
in Colombia
Your decision to operate in this country
To motivate significant investments in Colombia and promote permanent
establishment of legal entities in this country, we are willing to provide key
information on currently available investment and allocation alternatives.

• Tax & Legal: Advisory on regulatory
structures governing all industries,
including state-controlled sectors and
government contracting.

• Expatriates: Tax advisory for
expatriates, including counseling
on tax liabilities arising from their
establishment in Colombia.

• Due Diligence: We perform an
in-depth analysis of each company’s
legal and tax status to identify any
contingency they might face in a
period of time prior to committing their
operational resources.

• Key Labor Information: We will share
with you our “Doing Business” and
“Welcome to Colombia” guidelines
documents.
• Incorporation Alternatives: Delivery of
a document including key information on
corporate incorporations / acquisitions in
Colombia.

We wish to secure permanent
establishment of our clients in
Colombia, providing them with
selection, compensation and expatriate
management services.

• Counseling on taxes arising from
decision to operate in Colombia: We
provide an overview of the country’s tax
regime currently in force, highlighting
those issues which might impact client’s
performance. This includes the delivery
of a document which describes all
direct and indirect taxes that might
be applicable to those activities to be
performed by the company.
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Incorporation and Operation
Alternatives
If you are willing to invest in Colombia, we provide you with comprehensive advisory on the
effective definition of legal, tax and payroll structures that will enable efficient operations in
Colombia.
• Definition of Tax Structure: We
support comprehensive assessment of
tax management alternatives available
to undertake projected business and
significantly reduce any taxes arising from
effective application of tax legislations
currently in force.
• Visas: Visa application and delivery for
businesses, workers, and beneficiaries (if
applicable.)
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• Advisory on Pension Plans: We
provide advice and provide our clients
with proposals for the final outlining of
pensions plans for foreigners who must
operate in Colombia but are not willing
to establish permanently in this country.

Company Incorporation
We deliver strategies for the successful structuring of various organizations,
including all their operating areas; i.e. tax, legal, outsourcing, and human
resources.

• Legal structure: Thorough analysis of
all legal requirements to be faced while
operating in Colombia, and advisory
on the type of business to be actually
incorporated.

• Recrutiment & Selection: Job
profile analysis. Plus, in-depth surveys
regarding target companies where top
talents might be found.

• Compensation: Advisory on salary
assignment, based on current market
benchmarks.

• Expatriates: Analysis of tax
implications for expatriates when
effectively included in local payroll
runs.

• Legal for Private Businesses:
Incorporation in Colombia, including
registration and legal constitution of
companies operating in Colombia.
Also, support to tax, corporate, and
monetary registration procedures.

• Labor agreements and
compensation plans: Outlining of
compensation plans and various types
of labor agreements.

• Organization design: Advisory
on the definition of the company’s
organizational structure.

• CHRO Lab: Advisory addressing HR
leaders who are about to exercise their
duties as CHRO’s in foreign companies
recently established in Colombia.
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Start-up
We provide continuous support to all aspects involved in operational start-up
in Colombia.

•
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Recruitment & Selection:
Comprehensive support on seeking
strong professional within the local
market. We perform competency
interviews, managerial evaluations, and
provide reference checking and follow
up support.

•

Compensation: Survey on
compensations to gain access to
external benchmarks as the basis to
define compensation levels, programs,
and applicable policies.

•

Talent & Performance: Support to
the definition of HR processes and
programs.

•

Advisory on contract management:
Support to successful registration
under Colombia’s “Registro Único de
Oferentes” (Public Contracting Statute);
plus, advisory on organizational
structuring and effective engagement
in public tendering processes in
Colombia.
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Legal advisory on Business
Law and International Currency
Exchange: Comprehensive advisory on
business law and monetary exchange
regulations, as a means to guarantee
legal operations in Colombia

•

Legal advisory on APP project
structures: Legal support for accurate
structuring of private-driven APP
projects throughout pre-feasibility,
feasibility, assessment, and selection
stages.

•

Regulatory compliance: Legal
counseling provided via delivery and
implementation of report-driven
regulatory compliance solutions.

•

Legal advisory on ICT: Advisory
on legal statute as applicable to ICT,
plus special habeas data provisions
addressing financial and personal
information.

•

Advisory on Environmental
Law: Support for licenses, permits,
authorizations and procedures to
be performed before environmental
authorities.

•

Expatriates: Focused analysis of
expatriate tax status, once labor
engagement, stay, and activities to
be performed in Colombia are clearly
defined.

•

Advisory on Social Protection:
We provide various solutions to
comply with all direct employee- and
contractor-related liabilities, as defined
by Colombia’s Social Security System.

•

Continuous tax counseling:
Reviewing and responding to all oral
or written queries by the company, as
submitted to gain further knowledge
on how to understand and apply
certain insights to day-to-day activities.

•

Continuous Advisory on Labor:
We readily handle all client queries on
individual and collective labor laws,
social security, and visas.

•

Employee Benefits Optimization:
As part of the company’s salary
structuring efforts, we provide
optimization options for monthly salary
payments to employees, thus meeting
all applicable individual labor laws and
social security regulations.

•

Accounting Outsourcing:
Registration and maintenance of
operations; also, reporting compliance
before supervising and control
agencies.

•

Accounting Diagnostics: Checking
the integrity of all financial statement
accounts.

•

IFRS (International Financial
Reporting Standards) Diagnostics
and Implementation.

•

Payroll Outsourcing: Payroll
settlements and related payments,
as performed under all applicable
local regulations and company’s own
policies.

•

Payroll Diagnostics: Assessment of
payroll settlements compliance with
applicable legal provisions.

•

•

•

•

Counseling on tax return filing:
Counseling on tax return filing: We
support filing of company’s tax returns,
including income tax, taxable income
base (CREE), withholding, VAT, industry
and commerce taxes, as well as Form
1732.

Tax Outsourcing: Deloitte will
organize, plan, and execute the work
program required to comply with
all tax liabilities arising in a defined
period of time, and will undertake
responsibility for the outcomes of such
program.
Loan Staff: We intend to supply
experienced human resources who
may support the company in its efforts
to comply with all tax, accounting or
HR requirements, under the company’s
supervision and responsibility.

Hiring of regular staff and top
executives: Comprehensive counseling
on labor deals involving labor demand
letters and hiring of regular staff (local
or foreign) and top executives.
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•

HR Support: Operational support
for recruitment, engagement, and
induction activities, among others.

•

Functional and ProcessDriven Consulting for ERP
Implementations: Functional support
for software implementation activities.

•

Technology Hosting: Hosting of
applications that run accounting and/
or payroll processes.

•
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General Secretarial Services:
– Corporate books and minutes
management.
– Representation of shareholders in
Boards and/or Shareholder Meetings.
Legal representation, if required.
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•

Advisory on Contracting: Permanent
consulting on private contracting laws,
including reviewing, producing and
negotiating private agreements.

•

Advisory on Corporate Affairs:
Consulting on partnership processes,
including statutory reforms and
corporate transformation, merger,
split-up, and liquidation processes.

•

Advisory on Currency Exchange:
Counseling and advisory on monetary
exchange operations, including
off-shore accounts management,
investments, foreign indebtedness,
guarantees, derivatives, and foreign
trade.

•

Advisory on Intellectual Property:
Registration, licensing, and renewal of
trademarks and registered marks.

Deloitte in Colombia

Contacts

Bogotá
Carrera. 7 No. 74 - 09
Phone: (1) 5461810
Fax:
(1) 2178088

TAX
Managing Partner, Tax & Legal
Pedro Sarmiento
psarmiento@deloitte.com

Barranquilla
Ed. World Trade Center
Calle 76 No. 54 - 11 Of. 1101/02
Phone: (57-5) 3608306
Fax:
(57-5) 3608309

Partners, Tax & Legal
Mario Andrade
maandrade@deloitte.com

Cali
Edificio Centroempresa
Calle 64 Norte No. 5B - 146
Sector C, Piso 3
Phone: (57-2) 8837027 / 5449
Fax:
(57-2) 8834836
Medellín
Ed. Corficolombiana
Calle 16 Sur No. 43A - 49 P. 9 y 10
Phone: (57-4) 3138899
Fax:
(57-4) 3139343

Diego Franco
dfranco@deloitte.com
José Guarín
jguarin@deloitte.com
Mario Zapata
rzapata@deloitte.com
John Mario Parra
jparra@deloitte.com
Julian Moreno
jmorenop@deloitte.com
Magday Pérez
mperezfranco@deloitte.com
Managing Partner, BPS
Nelson Segura
nsegura@deloitte.com
Partners BPS
Ana María Toro
atorogallego@deloitte.com
William Abello
wabello@deloitte.com
Managing Partner, Consulting
Jorge Alfredo Hernández
jorgehernandez@deloitte.com

www.deloitte.com/co

Manager Consulting
Marcela Montenegro
mrmontenegro@deloitte.com
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Disclaimer
This material and all information herein is provided as is., Deloitte Touche Tohmatsu issues no statement and grants no guarantee, either express or
implicit, in regards to same and all information included therein. Notwithstanding the aforementioned, Deloitte Touche Tohmatsu disclaims any guarantee
that such material or contents thereof is free of flaws or meets specific performance or quality criteria. Deloitte Touche Tohmatsu explicitly disclaims any
implicit guarantee included as a non-limiting statement or as a trading, property, specific purpose guarantee, as well as any guarantee against violations,
compatibility, safety, and accuracy. Anyone using this material and all information included herein will be doing so at their own risk and shall undertake
full responsibility for any consequences that might arise from the use of same. Deloitte Touche Tohmatsu disclaims any responsibility for special, indirect,
incidental, derivative, or punitive damages, as well as any damages resulting from contractual, statutory, extra-contractual (including, but not limited to
negligence) or other types of actions that may relate to the actual usage of this material and all information included herein. If any of the aforementioned
cannot be executed in full, the remaining portion will remain applicable.

About Deloitte
Deloitte provides audit, tax, consulting and financial advisory services to private and public organizations spanning multiple industries. With a globally
connected network of member firms in more than 150 countries, Deloitte brings world-class capabilities and deep local expertise to help clients succeed
wherever they operate. Deloitte’s approximately 200,000 professionals are committed to becoming the standard of excellence.
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