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Keeping an eye on the big picture with Data Governance
Description
Data Governance is an end-to-end approach for enabling Data
Management. It is a collaborative framework of roles and
responsibilities, processes and technology that facilitates decisionmaking and accountabilities for managing, using, improving,
maintaining, monitoring, and protecting information across the
enterprise.
The more important data is for a company’s business model, the
greater the necessity for Data Governance. In line with the
management of other assets such as financial capital or human
resources, Data Governance ensures value driven management of
the business asset data.
While in the past, high quality data mainly ensured smooth
operations and regulatory compliance, high quality data is nowadays
a key asset with an inherent value that is leveraged via analytics
based decision making.
This seminar describes how Data Governance can be implemented
based on the Deloitte Data Governance Framework. While
traditional Data Governance structures are also the basis for Data
Governance in the age of Big Data, some considerations apply.

Who should attend the course?
The virtual seminar is addressed to Chief Data Officers, Chief
Information Officers, Chief Technology Officers and Data Privacy
Officers.
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Programme
Joining time: 09:45 a.m. - 10:00 a.m.
Workshop: 10:00 a.m. - 11:30 a.m.
Event duration: 1.5 hours
CPDs: 1.5
Dates and Locations: 4 March 2021
(Zoom meeting)
Facilitators:
Panicos Papamichael (Partner, Risk Advisory)
Giorgos Ermogenous (Manager, Risk Advisory)
Cost: €100 (+VAT) per person
Language: English

Virtual Seminar Content
The seminar will provide participants with an
overall understanding of the Deloitte’s Data
Governance Framework and all integral parts
as follows:
• Data Governance Strategy
• Governance Metrics
• Policies & Procedures
• Tools & Technology
• Roles & Responsibilities
• Processes

Facilitators
Panicos Papamichael

Giorgos Ermogenous

Panicos is leading the Risk Advisory Department of Deloitte in Cyprus.
He is a business professional with over 30 years of business
experience in internal audit, IT audit, risk management,
reengineering of business processes, information systems
implementation, development of strategies, evaluation and selection
of systems, organization and operational planning and long-term
business planning for clients in all major industry sectors. He is also
an approved internal auditor for CIFs by Ministry of Finance.

Giorgos Ermogenous is a Manager in the Risk Advisory department.
He specializes in information and communication systems
implementation, management and security. His areas of expertise
include IT audit, information security, data analytics, and enterprise
risk management.

Panicos graduated from the London School of Economics and Political
Science in 1981 with a BSc in Mathematical Economics and
Econometrics and joined one of the “big five” Accounting Firms in
London where he trained and qualified as a Chartered Accountant in
1984. Panicos is also now one of the very few people in Cyprus that
is Certified in the Governance of Enterprise IT (CGEIT). He is also
Certified in Risk and Information Systems Control (CRISC).

Giorgos is an IT specialist, with years of experience in governance and
internal controls. He has assisted clients in private and public sectors
by managing their risk, evaluating the design and effectiveness of
their internal controls related to information security.
He is also part of the Cyber Risk Services team offering Information
security services i.e. Information Security Consulting, Penetration
Testing and eDiscovery. He has very good knowledge over many
technical fields such as cryptography and machine learning.
Giorgos holds a five year Diploma from University of Aegean in
Information and Communications System Engineering and an MSc
from University of Aegean in Information and Communication
Systems Security.
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Panicos Papamichael

Giorgos Ermogenous

This information leaflet has been written in general terms and therefore cannot be relied on to cover specific
situations; application of the principles set out will depend upon the particular circumstances involved and we
recommended that you obtain professional advice before acting or refraining from acting on any of the contents
of this information leaflet.
Deloitte is a leading global provider of audit and assurance, consulting, financial advisory, risk advisory, tax and
related services. Our network of member firms in more than 150 countries and territories, serves four out of five
Fortune Global 500® companies. Learn how Deloitte’s approximately 312,000 people make an impact that matters
at www.deloitte.com.
Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee
(“DTTL”), its global network of member firms, and their related entities (collectively, the “Deloitte organisation”).
DTTL (also referred to as “Deloitte Global”) and each of its member firms and related entities are legally separate
and independent entities, which cannot obligate or bind each other in respect of third parties. DTTL and each DTTL
member firm and related entity is liable only for its own acts and omissions, and not those of each other.
DTTL does not provide services to clients. Please see www.deloitte.com/about to learn more.
Deloitte & Touche (M.E.) LLP (DME) is the affiliate for the territories of the Middle East and Cyprus of Deloitte NSE
LLP (“NSE”), a UK limited liability partnership and member firm of DTTL.
Deloitte Limited, a private limited liability company registered in Cyprus (Reg. No. 162812) is the sub-licensed
affiliate of Deloitte NSE for Cyprus. Deloitte Limited is among the leading professional services firms in Cyprus,
providing audit & assurance, consulting, financial advisory, wealth advisory, risk advisory, tax and related services
as well as a complete range of services to international business through over 700 people in Nicosia and Limassol.
For more information, please visit
www.deloitte.com/cy.
Offices: Nicosia, Limassol
Deloitte Limited would be pleased to advise readers on how to apply the principles set out in this information
leaflet to their specific circumstances. Deloitte Limited accepts no duty of care or liability for any loss occasioned
to any person acting or refraining from action as a result of any material in this information leaflet.

© 2021 Deloitte Limited
03

