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Description

The purpose of the session is for the participants to familiarise themselves 
with the governance principles of family businesses in a contemporary 
environment and identify solutions that could be implemented to support 
the continuation of the family legacy.

The purpose of the session is to present some facts related to family 
businesses both locally and internationally, some common challenges and 
critical issues family businesses face and best practices / solutions that could 
be applied to ensure a sustainable future.

Who should attend the course?

The session addresses and will be highly useful, beneficial and add value to 
family business owners, board members of family businesses, key executives 
of family businesses, business leaders or any other individual interested to 
find out more about trends and practices related to governance principles 
for family businesses.

Programme

Joining time: 8:45 a.m. – 9 a.m.

Seminar duration: 9 a.m. – 1:00 p.m.

CPD: 4

Location: Physical seminar @ Deloitte Limited 
Head Offices in Nicosia - 24 Spyrou Kyprianou 
Avenue, CY 1075, Nicosia, Cyprus

Facilitator: 
George A. Pantelides (Partner. Consulting 
Services)

Cost: €150 + VAT 

Language: English 
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Facilitator

George A. Pantelides

George A. Pantelides

George leads Deloitte’s Consulting Services in Cyprus. He is also a member of the Deloitte Global Human Capital Extended Leadership Team. 
George brings deep experience, of over 18 years, in consulting, leading engagements for both international and local companies. His roster 
includes companies operating in the public and private sectors and in a variety of industries, including Financial Services, Hospitality, Consumer 
and Industrial Products, Insurance, Investment Management, Life Sciences and Health Care, Public Health and Social Services, Energy and 
Resources, Travel, Law Firms, Education, Shipping and Ports, Retail, Wholesale and Distribution, Transportation, Automotive, Technology, Media 
and Tele-communication, Real Estate, Civil Government, etc.

Areas of Specialisation 
• Strategy – George has assisted the largest and most successful local and international companies to define their strategic direction and make 

key decisions in order to transform their Business. 
• Mergers and Acquisitions – George has been involved in mergers and acquisitions of reputable organisations across industries, providing, 

among others support in the design of their M and A strategies, in the associated Due Diligence and in their Change Management, bringing 
deep subject matter expertise in the full range of business management matters throughout their transformational cycle.

• Organisation Transformation – Over the years, George has led engagements in the area of Organisation Transformation. He advises companies 
in the design and redetermination of their organisational structures,  identification and utilisation of potential synergies, etc. Additionally, has 
led a number of Culture Transformation engagements, ensuring alignment between the desired culture and the company’s strategy. 

• HR Transformation – George has been also specialised in the area of HR Transformation. His vast experience in the area includes the 
development of HR Transformation Strategies, the assessment of current HR state and he supported the successful transformation and 
implementation of HR related changes. This also includes the design and roll-out of the HR Technology Strategy.  

• Next Generation Family Business – George, through the provision of expert advise has contributed to the continuation of the operations of 
various family businesses, both locally and internationally, as well as in their smooth transition to the next generations, successfully tackling 
current and anticipated challenges.

• Workforce Transformation – George is highly acknowledged for being a pioneer in developing and promoting best practices that bring real 
value to the employment experience, relating to Talent Management, learning and development, performance management, executive 
feedback, total rewards and well-being solutions, leadership development schemes, etc.

• Executive Coaching – George is also acting as coach to a number of CEOs and Executives.

George holds a BSc in Hospitality Management from the University of Manchester, an MBA from the University of Liverpool and an Executive 
Diploma on Leadership from Harvard University.



This information leaflet has been written in general terms and therefore cannot be relied on to cover specific situations; application of the principles set out will depend upon the particular circumstances involved and we recommend that you obtain professional advice before 
acting or refraining from acting on any of the contents of this information leaflet.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and their related entities (collectively, the “Deloitte organisation”). DTTL (also referred to as “Deloitte Global”) and each of its member firms and related entities 
are legally separate and independent entities, which cannot obligate or bind each other in respect of third parties. DTTL and each DTTL member firm and related entity is liable only for its own acts and omissions, and not those of each other. DTTL does not provide services to 
clients. Please see www.deloitte.com/about to learn more.

Deloitte & Touche (M.E.) LLP (DME) is the affiliate for the territories of the Middle East and Cyprus of Deloitte NSE LLP (“NSE”), a UK limited liability partnership and member firm of DTTL.

Deloitte Limited, a private limited liability company registered in Cyprus (Reg. No. 162812) is the sub-licensed affiliate of Deloitte NSE for Cyprus. Deloitte Limited is among the leading professional services firms in Cyprus, providing audit & assurance, consulting, financial 
advisory, risk advisory, tax and related services as well as a complete range of services to international business through over 750 people in Nicosia and Limassol. For more information, please visit www.deloitte.com/cy.

Deloitte provides industry-leading audit and assurance, tax and legal, consulting, financial advisory, and risk advisory services to nearly 90% of the Fortune Global 500® and thousands of private companies. Our professionals deliver measurable and lasting results that help 
reinforce public trust in capital markets, enable clients to transform and thrive, and lead the way toward a stronger economy, a more equitable society and a sustainable world. Building on its 175-plus year history, Deloitte spans more than 150 countries and territories. Learn 
how Deloitte’s more than 345,000 people worldwide make an impact that matters at www.deloitte.com. 

Deloitte Limited would be pleased to advise readers on how to apply the principles set out in this information leaflet to their specific circumstances. Deloitte Limited accepts no duty of care or liability for any loss occasioned to any person acting or refraining from action as a 
result of any material in this information leaflet.

Offices: Nicosia, Limassol
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