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Risk Advisory Services | Our Services 

Today’s business climate is characterised 
by disruption and volatility. At Deloitte, 
we help businesses gain a new view of 
risk – seeing risk management as a vital 
performance lever, revealing untapped 
opportunities to create competitive 
advantage.
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Risk management, compliance, strong governance, 
secure systems and controls are all key issues across 
all industries. The ever increasing focus in regulation, 
compounded by the economic downturn of recent years, 
is forcing companies and organisations to act upon these 
issues. 

Companies and organisations must ensure that their 
compliance function has the depth of expertise required 
to manage all regulatory requirements within the 
business. Those who can demonstrate good governance 
and high standards of compliance are reaping the 
rewards.

Our offerings in relation to Risk Advisory help senior 
executives and boards to evaluate a company’s risk 
management framework, design and implement solutions 
to mitigate strategic risks, and improve Enterprise Risk 
Management capabilities.

Our Risk Advisory practice helps clients manage risk and 
uncertainty, from the boardroom to the entity’s network. 
Our Risk Advisory team consists of a diverse range of 
progessionals, skills-sets and specialisations. With a 
team of more than 50 individuals we provide a broad 
array of services that allow clients around the globe to 
better measure, manage and control risk to enhance the 
reliability of systems and processes throughout their 
enterprise.

Our mission is to help our clients and our people excel.

Risk Advisory 
overview
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Our services represent forward-looking, integrated 
capabilities that reflect the signature issues and 
capabilities we want to own. These Offering Portfolios 
package a set of our competencies around client issues 
and establish formal collaboration points across the 
offerings to dramatically enhance our response times to 
both sell and deliver.

Our three strategic risk platforms encapsulate the primary 
service areas where our Risk Advisory practitioners 
deliver services to our clients and include:

01 Accounting & Internal Controls 

02 Cyber & Strategic Risk

03 Regulatory & Legal Support

Our services
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Accounting & Internal 
Controls01 
 • IT & Specialised Assurance

 • Controllership, Accounting & Reporting

 • Actuarial Services

 • Internal Audit 

 • Treasury 

 • Digital/AI Controls/Algorithms

Cyber & Strategic 
Risk02 
 • Cyber

 • Crisis & Resilience 

 • Strategy & Brand

 • Sustainability 

 • Extended Enterprise

Regulatory & Legal 
Support03 
 • Regulatory & Compliance

 • Financial Industry Risk & Regulatory

 • AML
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Accounting & 
Internal Controls

01 

Accounting & 
Internal Controls

IT & Specialised 
Assurance

Controllership, 
Accounting & Reporting

Actuarial Services

Internal Audit

Treasury

Digital / AI Controls /
Algorithms

IT & Specialised Assurance
We help organisations transform the 
ways they leverage people, third-party 
relationships, technology, data analytics, 
business processes and controls to manage 
operational risks and elevate business 
performance. 

Specialised Assurance includes delivering 
risk and control services related to IT, 
entity level and business process controls. 
Analytics include exploring data to discover 
and analyse patterns, identify anomalies, 
profile, and reveal relationships from large 
sets of client data. Third Party Assurance 
includes addressing regulator and 
marketplace demand to manage third-party 
risk through our third-party optimisation 
services.

Controllership, Accounting & Reporting
We operate across accounting and 
reporting domains and provide resources 
to help clients keep up with emerging 
reporting activities, keep up with emerging 
regulatory guidance, industry and 
business developments, develop solutions 
to data complexities, achieve finance 
transformation and digital controllership 
goals and objectives, and provide counsel 
to the Chief Finance Officer and finance 
organisation. We have a digital focus 
on enabling technologies that includes 
developing our capabilities and vendor 
relationships necessary to deliver enabling 
technology solutions across our priority 
accounting and reporting domains. 

Actuarial Services
We specialise in the provision of actuarial 
services to the life and non-life insurance 
market and the employee benefits 
sectors. Our Insurance Consulting Practice 
provides the whole spectrum of actuarial 
services including Statutory Actuary 
roles, performing actuarial valuations 
of technical provisions, supporting our 
clients in discussions with the regulatory 
authorities and assisting in the completion 
of statutory submissions. In addition, we 
deploy sophisticated pricing optimisation 
models and provide tailor-made solutions 
to help our clients achieve their financial 
targets and strategic objectives. Moreover, 
our team has been involved in numerous 
of IFRS17 implementation projects in the 
EU and Middle East by assisting in the 
interpretation and application of IFRS17 
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definitions, the actuarial methodology, 
financial impact assessments and solutions 
implementation. Furthermore, we offer 
support in business planning by using 
cutting-edge financial modelling and in 
enterprise risk management by working 
closely with the main stakeholders and 
management of our clients. Our team also 
has an extensive involvement in many areas 
of the M&A process ensuring a successful 
transaction. 

Internal Audit
We help clients to build, manage, augment 
and transform their internal audit functions 
to increase quality and reduce cost. We 
team with, or serve as, our clients' internal 
audit (IA) function to assist in process 
efficiency, fraud detection, operational 
quality, internal control, and regulatory 
compliance, helping clients to better 

understand and manage risks, controls, 
and governance related to evolving IT 
systems, applications, and other digital 
risks. Established IA functions benefit from 
our strategic advice, quality assessments, 
innovation, and transformation services 
to achieve a higher level of performance, 
bringing greater value to the organisation.

Treasury 
We work with treasury, treasury teams, 
CFOs, and CIOs to address key challenges 
facing treasury organisations by offering 
deep experience across the entire 
spectrum of services that a treasury team 
needs.

Digital/AI Controls/Algorithms
We help clients across first line businesses 
and second line corporate control functions 
to design, implement and test controls 

that utilize analytics, automation, artificial 
intelligence and algorithms to manage risk, 
help strengthen, and continuously monitor 
control systems from both an effectiveness 
and efficiency perspective. We help our 
clients address their operational risks by 
transforming standard operating processes, 
governance and controls to strengthen 
their controls programmes across three 
critical dimensions of operating model, 
controls optimisation and technology 
enablement. 

Accounting & 
Internal Controls

IT & Specialised 
Assurance

Controllership, 
Accounting & Reporting

Actuarial Services

Internal Audit

Treasury

Digital / AI Controls /
Algorithms
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Cyber & 
Strategic Risk

02 

Cyber & 
Strategic Risk

Cyber

Crisis & Resilience

Strategy & Brand

Sustainability

Extended Enterprise

Cyber
Deloitte’s Cyber helps organisations 
perform better, solving complex problems 
so they can build confident futures. 
Smarter, faster, more connected futures-for 
business, for people, and for the planet. 
As a recognised leader in cybersecurity 
consulting, Deloitte Cyber can help better 
align cyber risk strategy and investments 
with strategic business priorities, improve 
threat awareness and visibility, and 
strengthen our clients’ ability to thrive in 
the face of cyber incidents. Using human 
insight, technological innovation and 
comprehensive cyber solutions, we manage 
cyber everywhere, so society can go 
anywhere.

Crisis & Resilience 
We help clients become more resilient to 
crises and the risks that may cause them, by 
offering services to assess, monitor, prevent 
and respond to the client’s environment 
and the broader marketplace.

Strategy & Brand
We help clients manage risk effectively to 
achieve their organisational objectives, 
minimize threats and maximize opportunity 
by understanding, analysing and addressing 
risk at an enterprise level.

Sustainability
With a wide range of sustainability issues 
to consider, it is essential to focus on 
those that matter the most. To this end, 
we support clients on their sustainability 
journey, by helping them define and 
design a clear strategy and a strategic 
plan that incorporates risk, opportunities 
and stakeholder expectations in relation 
to sustainability. We also support clients 
in enhancing their Risk Management 
Framework to embed sustainability and 
climate change risk considerations. We 
work closely with asset managers and 
funds to help them consider and develop 
alternative investment strategies that 
promote sustainability. We also provide 

clients with ongoing regulatory advisory 
support around sustainability-related 
considerations, keeping them abreast 
with related regulatory developments and 
requirements. 

Extended Enterprise
We help clients evaluate and manage the 
risks associated with an organisation’s 
extended enterprise, or the ecosystem 
of third parties in which they operate, by: 
1) Maximising the performance of the 
extended enterprise 2) Optimising IT costs 
and limiting operational, financial, and legal 
risk related to the ownership and use of 
software, through point-in-time solutions 
and ongoing managed service solutions.
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Regulatory &
Legal Support

03 

Regulatory & 
Legal Support

Regulatory & 
Compliance

Financial Industry Risk & 
Regulatory

Financial Crime

Regulatory & Compliance
We help clients in regulated industries, such 
as Shipping, TMT, Life Sciences, Health Care, 
Education and Energy, develop strategies, 
structures, and processes that to enable 
a proactive assessment of regulatory 
trends and their impacts on business 
models; assist them in aligning their 
business model to a changing regulatory 
environment; and allow them to improve 
oversight of regulatory and compliance risk 
in a cost-efficient manner. The compliance 
programmes and obligations we focus 
on here are across non-FSI industries to 
help clients solve their regulatory strategy, 
compliance and response needs. We help 
clients assess, design and implement 
governance, processes, models, data and 
technology, and reporting related to capital, 
liquidity and treasury risk management and 
structural efficiency of the organisation. 

Financial Industry Risk & Regulatory
We help financial industry clients through 
services designed to drive down cost and 
improve efficiency of existing compliance 
frameworks and while assisting in 
designing, assessing, and transforming 
enterprise compliance programmes to 
preserve organisational value. Clients may 
be the subject of a regulatory action or 
may have identified gaps in their regulatory 
compliance processes and/or systems. In 
such cases, we help clients by assessing the 
causes of compliance failures; deploying 
data and analytics to analyse the potential 
injury or harm; identifying the appropriate 
remediation approaches; and implementing 
remediation programmes. We help 
clients to assess, design and implement 
governance, processes, models, data 
and technology, and reporting related to 
liquidity, market, operational and credit 
risk management. We help organisations 
assess, design and implement legal 
entity and booking model structures in 
order to optimise returns on capital and 
meet relevant regulatory and business 
drivers. We help clients assess and evolve 
their values, beliefs, tone, conduct, and 
understanding of risk culture.

AML
We understand the scope of the challenges 
and look for innovative ways to help your 
organisation plan and be prepared to rise 
to the occasion. Whether you are a financial 
institution, a law firm, a corporate service 
provider, a family office, an executive 
or other industry specialist, our AML 
Compliance Advisory Services team can 
help you capitalise on opportunities. 
Our AML Compliance Advisory team is an 
integral part of our Risk Advisory Services, 
sharing information and best practices 
continuously and ensuring that our clients 
are kept up to date on domestic and 
international regulatory developments 
that impact their business. The result is 
a clear understanding of the regulatory 
environment and a deep appreciation of the 
specific needs of every obliged entity. This 
gives us the edge to assist organisations in 
assessing their compliance with applicable 
Laws, Directives and Guidance issued 
by the various regulators regarding AML 
activities, as well as implementation of AML 
best practices from around the world.  
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Reach out

For more information you may contact:

www.deloitte.com/cy

Nicosia
24 Spyrou Kyprianou Avenue
CY-1075 Nicosia, Cyprus
P.O.Box 21675
CY-1512 Nicosia, Cyprus 
Tel: +357 22360300
Fax: +357 22360400
infonicosia@deloitte.com

Limassol
Maximos Plaza, Τower 1, 3rd floor
213 Arch. Makariou III Avenue
CY-3030 Limassol, Cyprus
P.O.Box 58466
CY-3734 Limassol, Cyprus
Tel: +357 25868686
Fax: +357 25868600
infolimassol@deloitte.com

Panicos G. Papamichael
Partner | Risk Advisory 
ppapamichael@deloitte.com  
Direct line: +357 22 360805

Clea Evagorou
Partner | Risk Advisory Services Leader
clevagorou@deloitte.com
Direct line: +357 22 360600

Marios Schizas
Partner | Risk Advisory
mschizas@deloitte.com
Direct line: +357 22 360326

Dimitris Dimitriou
Partner | Risk Advisory 
didimitriou@deloitte.com
Direct line: +357 22 360322
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This publication has been written in general terms and therefore cannot be relied on to 
cover specific situations; application of the principles set out will depend upon the particular 
circumstances involved and we recommend that you obtain professional advice before acting 
or refraining from acting on any of the contents of this publication.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company 
limited by guarantee (“DTTL”), its global network of member firms, and their related entities 
(collectively, the “Deloitte organisation”). DTTL (also referred to as “Deloitte Global”) and each 
of its member firms and related entities are legally separate and independent entities, which 
cannot obligate or bind each other in respect of third parties. DTTL and each DTTL member 
firm and related entity is liable only for its own acts and omissions, and not those of each 
other. DTTL does not provide services to clients. Please see www.deloitte.com/about to learn 
more. 

Deloitte & Touche (M.E.) LLP (DME) is the affiliate for the territories of the Middle East and 
Cyprus of Deloitte NSE LLP (“NSE”), a UK limited liability partnership and member firm of 
DTTL. Deloitte Limited, a private limited liability company registered in Cyprus (Reg. No. 
162812) is the sub licensed affiliate of Deloitte NSE for Cyprus. Deloitte Limited is among 
the leading professional services firms in Cyprus, providing audit & assurance, consulting, 
financial advisory, risk advisory, tax and related services as well as a complete range 
of services to international business through over 750 people in Nicosia and Limassol.                                      
For more information, please visit www.deloitte.com/cy

Offices: Nicosia, Limassol

Deloitte is a leading global provider of audit and assurance, consulting, financial advisory, risk 
advisory, tax and related services. Our network of member firms in more than 150 countries 
and territories, serves four out of five Fortune Global 500® companies. Learn how Deloitte’s 
approximately 330,000 people make an impact that matters at www.deloitte.com

Deloitte Limited would be pleased to advise readers on how to apply the principles set out 
in this publication to their specific circumstances. Deloitte Limited accepts no duty of care or 
liability for any loss occasioned to any person acting or refraining from action as a result of 
any material in this publication.

© 2021 Deloitte Limited


