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Enhancing performance and
efficiency for the finance function

BPS - CFO Support Services

The Business Process Solutions (BPS) practice at
Deloitte in Cyprus delivers flexible operational process
services to help businesses enhance performance and
efficiency. Consequently, our team provides the necessary
assistance and professional support that enables clients to
concentrate on their core business.

Today’s Chief Financial Officers (CFOs) and finance
organisations need to execute a much broader range of
responsibilities than their traditional role as corporate
accountants. Responsibilities relating to efficiency,
information quality and consistency, internal controls,
corporate governance, and finance talent management, are
among the expanded breadth of their role.

BPS core values

Collaboration

Communication

Commitment

Flexibility

Our technology-based solutions, the superior quality
of our people, and customised services differentiate
us from other service providers.
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Specialist
team
with
the right
credentials and
experience

to deliver
value through
compliance to
your business

Our value
proposition
Our team of highly skilled accountants is fully equipped to
deliver customised CFO support services, where time and
efficiency is critical. With extensive experience on multiple
projects across industries, our team will work closely with
you to provide a seamless and integrated experience.
With a proven track record in Cyprus and beyond, our
aim is to enable CFOs and Finance Executives to improve
business performance and shareholder value, while
actively improving operational effectiveness and efficiency.
We can bring a holistic perspective of the finance function
that allows CFOs to see opportunities and avoid obstacles
that may have been hidden before.

Our service offerings
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Evaluation of the
finance organisation
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Financial accounting
and reporting
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Temporary CFO or
Financial Controller
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Review of financial
systems and processes
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Interim financial
resources for ERP or other
organisational projects

5

Evaluation of financial
reporting

11

Operational resources
for back office
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Evaluation of internal
controls and procedures
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Evaluation of reconciliation
processes and controls

Cash Flow management

Budgeting and Expense
control

Assisting in designing and
implementing new approaches
of capturing costs and revenues
in current ERP environment

Reach out
Panos Papadopoulos
Partner, Tax & Legal
Business Process Solutions Leader
Tel: + 357 22 360860
ppapadopoulos@deloitte.com
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infonicosia@deloitte.com
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213 Arch. Makariou III Avenue
CY-3030 Limassol, Cyprus
P.O.Box 58466
CY-3734 Limassol, Cyprus
Tel: +357 25868686
Fax: +357 25868600
infolimassol@deloitte.com
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