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An ever-growing home office enablement trend within 
companies is posing some unique opportunities and challenges 
for the firms, many have introduced some form of the Ɉwork 
from homeɉ or Ɉbring your own deviceɉ policies.

Enabling the home office in large scale brings additional aspects 
of work, which might not be clear from the very beginning and 
that can be divided into two main categories:

1. Technology

Companies can adopt any form of technology, all of it is 
mainly about scale and procurement of right equipment.

2. Work ethics

Long-term disconnection from the collaborative group in 
the office can lead to a decrease in productivity or 
frustration.

There are several technology enablers that can support 
the work ethics and improve the productivity.



Company

IT resources (applications)

Company home office gateway

Connection to company application

VPN connection to company IT resourcesUser working remotely

Besides the remote desktop, virtual desktop or laptop, the company needs to provide 
sufficient connectivity for the user to be efficient and the applications were responsive. 
The more important part is the work relationship when working remotely. Keeping the 
work ethics and productivity when being alone can be hard and people can easily feel 
abandoned with overwhelming work. For that, the new generation of team leads 
working in digital era need to use their online skills and tools available.
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While working with people over 

distance, the e -mail or phone are 

typically fragmented and spotted 

ways of communication.

Adopting the culture of internet 

social networks in the distant 

operations teams can be a great 

help to keep the work ethics. 

Launching the chat window in the 

morning with team having 

general conversation keeps the 

people together over distance.

Being long -term over distance can 

work for certain people or roles in 

the organization. Largescale 

home office operations require 

everybody to be ready to work 

over remotely.

Taking regular shifts in the office 

every 3 or 4 weeks for a week 

improves the daily rhythmm, 

connections and working habits.

Today KPI and operations 

monitoring is based in the offline 

world. The operations managers 

check on the productivity using 

either indirect or direct methods.

Indirect methods (observation) 

work well, if we see the team.

With large scale home office, the 

team leads need new methods of 

an indirect means of work 

monitoring which also need to be 

secure, compliant and non -

intrusive.

M E A N S  O F  C O M M U N I C AT I O N D A I LY  R H Y T H M M O N I T O R I N G





6 |  Copyright © 2020 Deloitte Czech Republic. All rights reserved.

With the larger teams, it is hard to keep 
track on what the people are actually 
working. Despite operation excellence 
approaches, lean exercises, performance 
tracking, BI.

There always are the two questions: 

1. Are the people working on the things 
that matters? 

2. And are they using the right tools?

With Deloitte APAT and Digital 
Discovery, we believe we can provide 
help and answers.
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APAT monitors what the people do when on home office or working remotely

We observe what the people do. 

In  a very safe and secure way and 

while respecting privacy. 

APAT monitors only applications 

that are selected and marked as 

ɉproductiveɉ. Any personal usage 

of computers is not monitored at 

all.

Data from computers are 

matched and categorized in 

teams. We use state -of -the -art AI 

to match and understand the 

data.

The team leads, operations 

excellence people or HR can look 

into the (anonymized) data and 

act accordingly.

The data have two purposes:

1. understand if people are 

adequately loaded

2. find patterns and similarities 

for increasing the efficiency

M O N I T O R I N G D ATA  M AT C H I N G R E P O R T I N G
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APAT monitors user activity and identifies processes suitable for automation without deep -dive human 
intervention 

How APAT works:

ÅGathers anonymized user 

high -level activities 

(Ɉtypingɉ, keyboard 

shortcuts, Ɉwaitingɉ)

ÅMatches process 

performance across users 

and across time 

Å Using advanced AI (ML, 

based on Markov model 

chains search for patterns) 

identifies repeatable 

activity strings suitable for 

automation 

Å Calculates automation 

benefit for identified 

strings  

APAT Benefits

Å Resource usage monitoring

Å Fully automatic automation 

use-case identification

Å Intuitive user interface to 

validate identified tasks

Å Simple implementation, small 

IT footprint

Å Fully compliant, no sensitive 

data processing

Task monitoring
On productive applications

Data matching
From all monitored PCs

Process identification
AI core determines opportunities

APAT client running on desktop PC

Excerpt of metadata stream from PC to APAT server

APAT visualization of identified activities
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Team (or subteam) 

summary

Live view who is 

online

Weekly average 

across the team ��
how much time 

the team spent in 

productive 

applications

We value privacy and 
we built the APAT tool 
to be supporting the 
team leads with 
business information.


