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Measuring Hybrid Teams - E
with Remote Team Scan



Our approach is...

CREATE » ASSEMBLE VERIFY

HYBRID WORK PLAYBOOK
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OUR APPROACH 1IS...

Data-driven Benchmark-based Objective Co-creative Company-to-Team Insightful
Skill Builder
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Key differentiators of our approach

=  Focus on the team and interpersonal dimension: we believe aligning teams and building
effective habits for hybrid are the essential condition for the successful implementation of

hybrid work.

= Share knowledge by involving internal facilitators early and ensuring their participation
throughout the project. This will help to build a complete understanding of our
methodology, as HRBPs will be the change agents and facilitators in the actual shift to the
target work model: Hybrid Coaches.

= Strengthen organizational culture by communicating a cohesive set of effective team
habits.
O




Our approach accelerates the change of mind-set

- « | Officeis no longer
a place

_________________

/~ Hybrid means
flexibility and
-------------------------- ® | freedom of choice
within a specific
\_ framework /

..................

! Hybrid model is
- . complex so it
must be
structured
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The Remote Team Scan forms the basis for understaning how the organization is doing in hybrid

REMOTE TEAM SCAN

Feedback on hybrid implementation and team effectiveness
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Examples

‘ REMOTE TEAM SCAN
Feedback on hybrid implementation and team effectiveness

Prioritisation of key initiatives Benchmarking Compare teams and approaches

EXAMPLE EXAMPLE EXAMPLE

Results Summary ‘ ] ‘ Shared deecion
Methods for working remotely with clients

Satisfaction score
(Percentage of fully positive answers - respondents wha do not see impravement

49,8% Feedback and development
need) 22.2%

Technology

[=] cootsanduasis
Rhythm

18,2% 01
477% ' 1 8,2 N o
positive opinions 3.4%

Goals and tasks

Meeting quality

Information 451%
Relations 43.2%
Influence
Feedback and development
Shared direction
Customer experience
0% 25% 50% 75% 100%

Completed surveys: 909

Survey carried out in September-October 2020
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The methods we use for remote  We need to find ways to work with

work have improved our
relationship with our Clients: we
have more credibility today and
we're gaining competitive
advantage.

Clisrts remotely that will support
us in building credibility and
distinguishing us from the
competition.

% of positive opinions by function

DTFL I 182%

Audit & Assurance I 14,6%

Consulting NN 20.4%

Financial Advisory [ 17.1%

nternal Services I 23,1%

Risk Adviscry [ 12,3%

TaxBlegsl NN 181%
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40% 600  80%  100%
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Process for deploying the Remote Team Scan

REMOTE TEAM SCAN
Feedback on hybrid implementation and team effectiveness
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