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Implementation of AI/ML to Corporate Governance processes

In Risk Advisory, we help our clients become more efficient across the whole business -
from market scanning, product development, evaluating company performance to internal
affairs and communications. And we use artificial intelligence technologies to do it.
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Contact us to explore the possibilities of getting AI Governance services for your company.
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Contacts

Jakub Höll

Risk Advisory

Contact:
jholl@deloittece.com
+420 734 353 815

Why work with us?

Experienced professionals

You will work with a carefully selected team of
experts with the right mix of skills and in-depth
knowledge of your control environment. Deloitte
Czech Republic is part of the Deloitte Central
Europe cluster, which enables extensive
collaboration across the region. Our collective
experience crosses sectors and brings balanced
knowledge and new perspectives that result in the
delivery of a high quality service.

A solution tailored to your needs

Our output is an end-to-end solution designed
according to the specifics and requirements of
your organization. We provide a management
summary of the key issues that your client will be
most interested in. Naturally, the output is
accompanied by documentation that makes our
solution easier to understand and navigate. All of
this is provided with respect to the rules and
guidelines that the solution must meet to be
applicable and sustainable in practice.
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As part of our AI Governance services, we are able to provide expert advisory 
services and streamline processes in the following sectors:

AI as your big step forward

In today’s world, artificial intelligence is seen as a major technological breakthrough in many
industries. It can dramatically reduce costs and speed up existing manual processes. But on 
the other hand, it also raises uncertainties about regulation and the risks associated with the 
implementation and potentially non-transparent decision-making of algorithms. 

For technology to be adopted and reliable, scope of use needs to be properly defined and its 
ongoing maintenance and control set up. By working closely with you on an AI Governance 
project, we are able to design and run an effective solution according to specific needs, 
giving you a technological advantage over your competitors.

Process and operations 
automatization

Decision making and data modellingUnderstanding AI risks

Setting up control over artificial 
intelligence

In order to use AI algorithms safely, it is 
necessary to know what risks arise with
using such technologies. Our 
experienced professionals can identify 
them and ensure that your team 
navigates the AI risks and uses these 
technologies prudently.

AI can analyze your data continuously over 
time. As a result, reaction to possible
anomalies can be swifter and analysis of 
new market opportunities can také place 
consistently, creating your advantage over 
others.

To minimize human error and focus 
employees' attention on more important and 
creative tasks, manual work can be 
outsourced to artificial intelligence to get the 
job done efficiently, saving you time and 
expenses.

The model is permanently calibrated based 
on the data it receives, and therefore it also 
needs to be regularly maintained. Potential 
biases can be prevented by regular input 
and output checkups, which we will teach
you during workshops.


