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Agile Transformation

Becoming more flexible is the key factor of an Agile transformation. But like all other changes, it never works
in @ way that one solution fits all. With our tailor-made transformation approach, we make sure that

transformation fits your needs perfectly!

Step-by-step approach

INITIALIZING

FORMING

LEADING

ACCELERATING

Big bang transformation is always risky and might not end up successfully. Thanks to our step-by-step
approach, we are always making sure that you reach your desired Agile maturity level.

Benefits of becoming Agile

‘ Innovation

The biggest innovations never happen based on
doing something you know. You need to
experiment to create something new.

Increased customer satisfaction

Imagine how amazing your products or services
could be if you built them based on actual
customers’ preferences. Does it sound like a
dream? It doesn't have to.

Risk reduction

Competitive advantage

In order to improve customer experience to
satisfy their needs, the ability to promptly react to
change is essential. This is a vital component to
gain an advantage over your competitors.

Higher business value

Delivering the most valuable features within your
products, or services leads to increased effectivity
& higher profitability.

We help organizations transform the ways they leverage technology, third-party relationships, and business
processes to manage & mitigate operational risks and elevate business performance.
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Agile Transformation made easy

Let us guide you through the Agile transformation end-to-end. We will provide you with all people, guidance,
workshops & tools to make your transition as smooth as possible.

Transformation areas

During transformation, the focus needs to be balanced between
changing the way people in the company work & cooperate (culture
& mindset), to foster end-to-end capability of the teams (skills &

TOOLS expertise). Furthermore, by providing technology & methodology
PRocgéssss enablers (tools & processes), we will ensure that you improve

efficiency across the whole organization.

End to end

Thanks to Deloitte’s partnership with IXPERTA (Atlassian Platinum Solution partner), you can have almost any
customization done within the tools you need. The team of our experts will make sure that your specific
requirements and uniqueness of your working environment will be supported by the tailor-made
configuration, built-in add-ons for Jira, Jira Align, and much more.

x A Platinum

IXPERTA ™= Solution Partner

© Jira Software 2 Jira Align & Confluence

Contact Us

Jakub Hall

Director

+420 734 353 815
jholl@deloittece.com

Anna Langerova

Senior Consultant

+420 778 956 264
alangerova@deloittece.com
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