
Project Management
Have you planned a project and found out that 

you are facing a lack of resources and innovative 

technology? Are you introducing or optmising 

corporate processes and cannot decide what 

approach is the best to apply?

In order to achieve set project goals, innovative processes and  

methods should be applied, while using comprehensive knowledge, 

skills and experience with a wide range of successful products across  

all industries.
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With respect to organisation and project specifics, we will select and follow 

the most appropriate methodology and approach.

We will offer you a comprehensive process, ranging from initiation to successful 

project completion:

1. Project definition

First and the most important task to complete before running 

any project is to define its scope - e. g. objective, budget, 

timeline and measures which will help to evaluate the project 

once it is completed.

3. Realisation, integration

The follow-up phase already involves the implementation 

as such, i.e. performing the defined steps and tasks. It is of

major significance to maintain regular communication with all  

stakeholders, record individual procedures and simultaneously 

monitor the timeline and project budget management.

2. Planning

When the project goal is defined, it is necessary to elaborate on 

individual steps. For such steps, a list of sub-tasks is prepared. 

This detailed list further contains the timeline and financial 

framework. Emphasis is placed on comprehensibility whereby 

feasibility in the given case is also critically assessed.

4. Monitoring, problem resolution

Monitoring is another crucial step towards successful 

implementation. An emphasis is placed on meeting deadlines 

and monitoring all potential departures from the original plan.

5. Termination

In the final phase, the project is terminated and the project 

implementation is assessed. The output usually includes

a final report containing, inter alia, the lesson learned from the 

project.
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