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Are you prepared for a sudden disruption or crisis?

What is Business Continuity Management? Typical disruptive events you may face:

BCM provides a framework for building resilience for a quick
and effective response in case of a disruption.

Deloitte Risk Advisory offers consulting services in alignment y
with international standards (I1SO, BCI).

We will help your organization build a competitive advantage by :
preparing you to respond to threats, to quickly restore normal
operations after an interruption, and to ensure all critical
functions are available so that you can meet your goals and
obligations.

* Natural disasters

Cyber attacks

Outages

+ Health risks (e.g. pandemic)

Supplier failure

Geopolitical events (e.g. destabilized market)

+ Acts of terrorism



Business Continuity Management

How can we help?

We provide BCM solutions tailored to our clients’ needs, using our methodology that is based on best practices and international
standards. Our focus is on helping improve an organization'’s resilience through a proactive approach to Business Continuity.

GAP Analysis
Revise actual state
and BCM maturity,

assessment of

processes and
documents,
benchmarking

Business Impact
Analysis (BIA)
Identify critical
processes and

resources, define

acceptable levels
and time frames.

Map and analyse

the main threats

of disruptions and
relevant risks

Implementation

Design and Awareness
Design internal Advise on the
policy and next steps for

implementation of
proposed solutions,

methodology,
define appropriate

strategies and awareness activities
scenarios, and and training
develop Business programme

Continuity Plans
(BCPs)

Continuous
Improvement
Plan for periodic
evaluation and
quality assurance
reviews, integrate

Testing
Develop testing
methodology and
scenarios, create
testing plan and

conduct testing of |n_1provements
effectiveness of the within the BCM
programme

implemented BCPs

What are the benefits of an effective Business Continuity Management programme?

* ORGANIZATIONAL RESILIENCE - Prepare to respond to threats before they occur

* RISK MITIGATION - Mitigate brand and reputational risks

* COMPETITIVE ADVANTAGE - Strong BCM can raise your competitiveness

* COMPLIANCE - Meet regulatory requirements, standards and customers’ demands

Why Deloitte?

VALUE PROTECTION - Protect your organizations's objectives and reduce financial impacts of disruptions

Making the most of our experience across industries and service lines, sharing knowledge and different perspectives and thanks
to our ability to respond quickly to requirements - we always build the right team according to your needs.
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