
Request

 • Choose from a wide-ranging 
catalogue of preferred 
suppliers.

 • Guide users through industry 
best practice and company 
policies to increase compliance. 

 • Reduce and control company 
business spend. 

Order

 • Shorten requisition-to-order 
cycles thanks to higher 
catalogue use.

 • Improve communication with 
suppliers by setting up shared 
policies.

 • Create customized approval 
flows to increase compliance 
with company policies.

Invoice

 • Eliminate errors in incoming 
invoices by setting up invoicing 
rules.

 • Ensure that all POs match the 
negotiated prices.

 • Transparency on invoice and 
payment status for suppliers.

Simba
Your trusted ally in the 
procurement jungle.

Companies sometimes struggle to maintain control and visibility 
over their purchases, especially if they are growing businesses that 
are confronted with an increase in purchasing volume, directly 
connected with manual and time-consuming ineffective procedures. 

Simba, a cloud-based procurement platform, was created for 
companies facing these challenges above, but do not have the 
resources, whether it is time, people or funds, to heavily invest 
in an exorbitant procurement solution.

Simba combines the benefits of SAP Ariba with software-as-a-service 
(SaaS) delivery, allowing for quick and flexible deployment without the 
need for substantial upfront investments. With the Deloitte Simba 
platform, you can streamline your procurement process and 

gain control over your purchases without the unnecessary costs 
associated with traditional systems, because Simba unites customers 
to groups, which helps them to significantly save on standard 
licenses costs.

Lower upfront and 
subscription costs for 
customers

Minimal procurement 
team involvement and 
minimal training needed

Short implementation 
time and easy buying 
solution

Best practices 
guidelines for 
businesses 

What exactly does Simba help you with?

Main Benefits

Are you struggling to manage the increase in purchasing volumes? 
Is your procurement process lacking transparency? Are you looking 
to eliminate some manual processes to increase compliance and speed?



User requests
a purchase

Requisition
is approved

Invoice is processed and 
matched with purchase order

Invoice is paid

Purchase order is  created 
and sent to the supplier

Create up to 
86% of purchase 
transactions 
from Contracts 
and Catalogs.

Receive almost 
100% of 
invoices via the 
SAP Business 
Network. 

Shorten Invoice 
approval cycles 
by 50%.

Shorten your 
Requisition-to-
order cycles the 
same way as 
market leaders. 

Simba covers the entire procurement process from creating 
the purchase request to the payment (P2P). Our understanding 
of the typical procurement processes, industry best practices, 

and system functionalities will allow a rapid assessment of your 
existing procurement system.

The data are based on the SAP benchmarking program made in 
2022. The data have been collected from 4 global regions, measuring 
more than 120 KPIs on several hundreds of companies (exact 
number not disclosed by SAP).
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Accelerate and automate your work.
Step up with Simba.

86%

99,6%

0.78 Day

½

Supplier creates the 
invoice and sends it

Supplier fulfills
the order


