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Neuroscience  
at Deloitte
Most decisions are made unconsciously.

Thoughts and feelings shape decisions as  

well as interactions between humans.  

Understanding the dynamics and rationale 

behind decision-making processes helps  

businesses take decisive actions.

Drawing on techniques from neuroscience,  

visualizing and quantifying unconscious 

thought processes and emotions has become 

possible. Deloitte combines these insights  

with our broad industry expertise to enrich  

our clients’ businesses.

By integrating the Deloitte Neuroscience 

Institute (DNI) into our client-serving network, 

Deloitte wants to act as pioneer in shaping the 

future of neuroscience in business. We offer 

methodological approaches to gain insight 

into business-relevant questions that are 

determined by unconscious perceptions and 

decision-making.



Neuroscience  
at Deloitte

One of the worldwide largest professional service firms

Employees: 225.000+

Service portfolio: Audit, Risk Advisory, Tax, Legal,  
Financial Advisory & Consulting

Deloitte member firms’ serve 83% of the 2015  
Fortune Global 500

Combining neuroscientific methods with 
Deloitte’s crossfunctional expertise, the 
Deloitte Neuroscience Institute helps clients  
to make insightful strategic decisions.

Making unconscious processes visible

Experts from neuroscience, psychology,  
behavioral science, and consulting

Application of neuroscientific technologies

Practical and relevant use cases  
for every customer



It is tempting to think of humans as consistently rational agents 

who can precisely report their feelings, thoughts, and intentions. 

Experience and a broad body of scientific research has taught us 

that reality is different. The brain follows three unconscious steps 

before we even become aware of something: the brain perceives 

information in the environment, determines its meaning before 

comparing it to expectations, and finally makes a decision on how 

to respond or act. With neuroscience having become the fastest 

growing discipline in the history of scientific endeavor, brain 

activity can now be visualized and linked to underlying thinking 

processes.

Neuroscience allows us to visualize, measure, and quantify uncon-

scious reactions of humans. We open this new pool of information 

to our clients and allow them to better understand their employ-

ees’ and customers’ motivation and needs.

Neuroscience revolutionizes business decisions by drawing on unconscious information

 “Your brain makes up its mind up to ten seconds before 
you realize it. By looking at brain activity while a decision is 
being made, researchers could predict what choice people 
would make before they themselves were even aware of 
having made a decision.” 
John Dylan Haynes



Neuroscience revolutionizes business decisions by drawing on unconscious information

Methods:

EEG (Electro- 
encephalography):  
provides insights 
on cognition01
Eye Tracking:  
identifies areas  
of visual attention02
Facial Coding:  
measures facial ex- 
pressions to identify  
emotional states04
IAT (Implicit  
Association Test):  
identifies unconscious  
links between objects 
from memory

05

03
GSR (Galvanic  
Skin Response):  
determines physio- 
logical arousal

Unconscious

Conscious



Shaping user experience

Solutions and applications

Improve usability and acceptance of software, websites, and 

applications even before implementation by tracking real-time 

navigation, visual perception, attention levels, and information 

recall. We analyze the usage and intuitiveness of interfaces (e.g. 

software) by measuring the user’s:

 • Intuitive navigation

 • Perception and memory

 • Attentional state

Services at Deloitte



Transferring effective key messages

Marketing

Enhance key message delivery and effectiveness of communi-

cation by monitoring emotional response to and engagement 

with specific elements of materials and decision-making 

processes – both in the lab and in the real world environment. 

We analyze the customers’ reactions to marketing material by 

measuring the customer’s:

 • Emotional response

 • Product perception

 • Understanding of key message 



Promoting smooth work flow

Finance & Controlling

Optimize dashboard design to strike the balance between visual 

appeal and information depth by understanding its navigation 

and identify elements that prove crucial for decision-making.

We analyze the way users seek and perceive data by measuring 

the dash-board’s or report’s:

 • Usability and readability

 • Information layout, density, and navigation

 • Relevance of content for decision-making



Determining comfort prices

Pricing

Assess customers’ willingness-to-pay and identify their 

perceived value for a product or service by analyzing 

unconscious brain activities. 

We analyze the customer’s price sensitivity by measuring:

 • Price perception

 • Product-price match

 • Price architecture



Deciphering of interpersonal communication

Human Interaction

Understand human needs, motivations, and emotions in 

interpersonal interactions to create a personable and pleasant 

social environment enabling efficient working processes.

We analyze the way people perceive values, communicate,  

and act by measuring their:

 • Decision-making processes

 • Implicit attitudes towards values

 • Current emotional/physiological state



Breaking new ground

Customized solution

Neuroscience is applicable to almost every area of our clients’ 

businesses. If you not yet found the perfect match, we are happy 

to discuss your specific interests and develop tailored solutions 

for your needs. Just contact us to find out more.

Dr. Gregor-Konstantin Elbel
Partner
DNI Leadership
E-Mail: gelbel@deloitte.de 
Tel.: +49 211 8772 3104

Your contacts

Dr. Nadine Möller 

DNI Leadership
E-Mail: namoeller@deloitte.de 
Tel.: +49 40 32080 4459

General contact details:
neuroscience@deloitte.de | www.neuroscience-institute.de

In cooperation with:



Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private 
company limited by guarantee (“DTTL”), its network of member firms, and their relat-
ed entities. DTTL and each of its member firms are legally separate and independent 
entities. DTTL (also referred to as “Deloitte Global”) does not provide services to 
clients. Please see www.deloitte.com/de/UeberUns for a more detailed description 
of DTTL and its member firms.

Deloitte provides audit, risk advisory, tax, financial advisory and consulting services 
to public and private clients spanning multiple industries; legal advisory services 
in Germany are provided by Deloitte Legal. With a globally connected network of 
member firms in more than 150 countries, Deloitte brings world-class capabilities 
and high-quality service to clients, delivering the insights they need to address their 
most complex business challenges. Deloitte’s more than 244,000 professionals are 
committed to making an impact that matters.

This communication contains general information only not suitable for addressing 
the particular circumstances of any individual case and is not intended to be used 
as a basis for commercial decisions or decisions of any other kind. None of Deloitte 
GmbH Wirtschaftsprüfungsgesellschaft or Deloitte Touche Tohmatsu Limited, its 
member firms, or their related entities (collectively, the “Deloitte network”) is, by 
means of this communication, rendering professional advice or services. No entity in 
the Deloitte network shall be responsible for any loss whatsoever sustained by any 
person who relies on this communication.

2016 Deloitte


