
Stakeholder communication 
Key challenges
The current situation is causing a significant 
increase in uncertainty throughout stake-
holder groups:

• Higher default risk puts greater pressure
on working capital lenders (e.g., banks
and commercial credit insurers) and their
information needs increase as a result.

• Customers and suppliers are uncertain
about their ability to fulfill orders and
meet financial obligations.

• Salaried staff/wage earners are extremely
uncertain about company developments
and concerned about keeping their jobs.

Short-term solutions
To overcome the crisis and confront feel-
ings of uncertainty among all stakeholders, 
companies need to pursue a systematic, 
target group-specific communication strat-
egy in the short term: 

• Present an analysis of the baseline situa-
tion and the specific impact of the crisis
on the company as well as proposed
measures

• Coordinate a joint strategy with the com-
pany on how to overcome the crisis and
agree on a strategic roadmap for internal
and external communication

• Execute a communication plan tailored
to specific stakeholders (e.g., for lenders
and commercial credit insurers: what is
the plan to ensure liquidity and mitigate
the going concern risk?)

• Develop a uniform communication strat-
egy (consistent both internally and exter-
nally) to secure buy-in from lenders and
commercial credit insurers, to stabilize
relationships with customers, suppliers
or service providers, to ensure the cred-
ibility and actionability of management
and to keep the workforce motivated

Medium-term solutions

• Establish and continually optimize stand-
ard communication procedures

• Keep lenders in the information loop with
standardized monthly reports to ensure
tight, transparent communication

How we can help
A well-designed communication strategy 
gives the entire stakeholder group a foun-
dation that will challenge and support them 
and provide stability and guidance for as 
long as uncertainty lasts.

We look forward to supporting you:

crisis-response@deloitte.de

We can help you draft and execute a com-
munication strategy targeted toward your 
funders and commercial credit insurers 
as well as additional stakeholders and 
in-house staff, which is designed to reas-
sure them and convey dependability and 
stability both internally and externally. 

Getting your communication strategy right 
during the current crisis will help create 
or strengthen lasting, mutually trusting 
relationships between all of the parties 
involved and significantly improve relation-
ships within your stakeholder group.
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