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How can we get ready for an 
ever more disruptive, complex, 
and uncertain future?
At the Deloitte Greenhouse, we help 
you find the answers with a different 
approach to problem solving.

Greenhouse Labs are immersive and 
collaborative experiences tailored to 
address adaptive business challenges. 
Each Lab format uses a curated set 
of exercises to achieve fast results 
through optimum engagement of par-
ticipants. Research shows that this 
kind of experimental problem solving 
results in more effective and sustaina-
ble solutions.

When designing a Lab, we make use 
of a full range of interdisciplinary tools, 
from design thinking, behavioural eco-
nomics, psychology, neuroscience, 
strategy and innovation theory. This 
tried and tested approach engages 
people intellectually, physically and, 
emotionally, allowing new ways of 
thinking and engaging with problems.

Within this broschure you’ll find a col-
lection of our existing Lab formats that 
can be tweaked and tailored to your 
organization’s needs. As well as the 
Custom Lab, which will be designed 
from scratch to tackle your specific 
challenge.

Constant  
Change

Idea

Growth

Vision
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No matter the challenge, we can 
create the right Lab for you: 
We have a wide range of codified Lab 
formats. In addition to that, we can 
create a tailor-made format for your 
specific needs. See the ‘Custom Lab’ 
card for more information.

The Deloitte Greenhouse is also 
available for: 
Workshops, conferences, and events 
for up to 100 people.

 • Research-based content: 
Each Lab begins with extensive 
research to disrupt the status 
quo, reveal new possibilities, and 
prompt productive action. 

 • Immersive methods and exer-
cises: Labs are designed and de-
livered by professionals, skilled not 
only at traditional facilitation, but 
also at strategic framing, engage-
ment, intervention, analysis, and 
synthesis.

 • Disruptive thinking:  
Labs challenge you to step back 
first to build a rich understanding 
of your situation instead of jumping 
right into solutions.

 • New possibilities:   
Labs go beyond the obvious and 
drive unexpected, innovative, and 
creative solutions.

 • Productive action:   
Labs help you to identify the real 
barriers to progress, create owner-
ship, and get your team aligned on 
the precise actions required to get 
results.

Innovation

Analysis

Labs are 1–3 day facilitated 
sessions designed to tackle 
tough business challenges. 
They go far beyond your 
typical workshop.



Your challenge:
Perhaps your challenge is hard to  
define, spanning multiple topics,  
departments, and processes. You 
need change, but you also need the 
What, When, Who, and How. 

Our approach:
Combining behavioral sciences, design 
thinking, and organizational develop-
ment, we craft an intensive, interactive 
format specifically for you. Our pro-
cesses are designed to take your team 
away from the everyday and enable 
new ways of thinking. 

Your benefit:
At the end of the day, you’ll have a clear 
understanding of your challenge, iden-
tified new windows of opportunities, 
developed potential solutions, defined 
a concrete plan of action, and an invig-
orated team. You’ll be surprised by 
what you can achieve in one Custom 
Lab session at the Greenhouse. 

Custom
Lab
Facing a complex business 
challenge and don’t know 
where to start? The Custom 
Lab is a bespoke participatory 
session that’s individually 
designed to get results for your 
team in a rapid time frame.

Implementation

Inspiration

Ideation

Greenhouse Lead
Gudrun Kramer
gkramer@deloitte.de

Content Lead
Greenhouse Lab Team
greenhouseberlin@deloitte.de

Contact

1. Before the Lab: 
Each Lab is 

meticulously prepared 
weeks in advance, as the 

team conducts stakeholder 
interviews, desk research, 

and designs gamified 
formats. No detail is 

overlooked.

2. Inspiration: 
We bring you the big 

picture, immersing you 
in the insights from our 

research, as well as inviting 
Deloitte experts to provide 

inspiration around the 
topic.

3. Interpretation:
We guide you to find 
your place in the big 

picture, to define the problem 
and understand your market, 
emerging trends, your users 

(be they customers or 
employees) and their 

needs. 

4. Ideation:
Gamified ideation 

techniques help you to 
think big, dream wild, and 

break out of siloed thinking. 
Afterwards, a structured 
process helps to narrow 

down the most promising 
concepts.

5. Implementation:
Every Lab ends with a 

concrete plan of action 
to get your solution on 

the road and drive it 
forwards to success.

A sample day in the Lab:Deloitte Greenhouse



Your challenge:
You are transitioning to a new execu-
tive role and have little time to think 
about how to manage your three most 
important resources: time, talent, and 
relationships.  
 
Our approach:
The Transition Lab is a highly person-
alized one-day workshop, enabling a 
powerful and efficient transition dur-
ing this critical time. The Transition 
Lab design is informed by extensive 
research and customized according to 
the specific requirements of the role. 
 
Your benefit:
The Lab helps to frame your mis-
sion and priorities, assess your tal-
ent, and develop a strategy to get full 
support from your key stakeholders. 
This cumulates in a detailed plan that 
addresses the next 180 days in your 
new role, with an eye on a broader 
legacy. Transition Labs are available 
across a range of CXO roles.

Executive 
Transition
Lab
Whether you’re a seasoned 
executive joining a new firm,  
or stepping up to the role for 
the first time, a structured
plan is critical to success.
The Transition Lab format
has been designed to support 
leaders at the most challenging 
times of their career.

Time

Talent

Relationships

Greenhouse Lead
Gudrun Kramer
gkramer@deloitte.de

Content Leads
CEO Transition Lab
Alexander Mogg
amogg@deloitte.de

CFO Transition Lab
Rolf Epstein
repstein@deloitte.de

Tax Executive Lab
Christine Enke
cenke@deloitte.de

CIO Transition Lab
Andreas Klein
anklein@deloitte.de

CHRO Transition Lab
Michael Liley
mliley@deloitte.de

CXO Transition Lab 
Greenhouse Lab Team
greenhouseberlin@deloitte.de

Contact

4. Relationships – understand and influence key stakeholders: 
Assess the important people and groups – both internal and 
external – that will help you make an impact. Who will support you? 
Who will block you? How can you influence them?

5. Develop a six month game plan: 
Build a custom plan based on your top priorities.

3. Talent – assess team and develop a talent strategy: 
Identify the skills and people you need to deliver your 
vision and what your team is missing.

2. Time – set and communicate priorities: 
Define priorities and where you want to 
deploy your valuable time and resources. 

1. Define your aspirations and legacy: 
Explore what you will be remembered for and how exactly you will make your mark.

A sample day in the Lab:Deloitte Greenhouse



Your challenge:
You’re uncertain which digital 
technologies fit best with your current 
business model, if it’s possible to 
integrate them, and if doing so will 
give you a useful competitive edge. 
Together we’ll look for answers to the 
key questions every business is asking.

Our approach:
Working collaboratively, we will create 
sustainable outcomes for your business 
within a pre-defined timeframe. 
Through research we take into account 
trends, relevant technologies and 
potential areas of digitalization for your 
business, before we develop ideas 
for your digital transformation using 
creative methods.

Your benefit:
You will gain a broad overview of all 
digital trends that are relevant to your 
business. The Digital Innovation Lab 
will provide you with specific business 
solutions, including a roadmap that 
will serve your company as a guideline 
towards digitalization.

Digital 
Innovation
Lab
Does digital transformation 
sound like a challenge? Let’s 
make it an opportunity. 
The Digital Innovation Lab 
is designed to identify new 
business potential and create 
your digital innovation 
roadmap.

Polish

INNOVATION

Innovation
Transformation

TRANSFORMATION

DIGITALIZATION

Digitalization

Time

Talent

Relationship

Digitalization – Transforma-
tion - Innovation

Greenhouse Lead
Gudrun Kramer
gkramer@deloitte.de

Content Lead
Andreas Harting
aharting@deloitte.de

Contact

A sample day in the Lab:

1.  Inspiration: First we provide an ‘outside-in-view’ 
by discussing major industry impacts and trends. 
Then we take a closer look at your company – 
presenting the research insights we gained from 
interviews and an assessment of your digital 
maturity.

2.  Ideation: Using creative techniques we 
collaboratively generate a longlist of new ideas 
for your business using the analysis findings as a 
starting point. 

3.  Selection: We cut down the longlist to a selection 
of a few promising ideas before evaluating their 
economic potential and feasibility.

4.  Planning: In order to get the selected ideas 
started together we’ll develop an implementation 
roadmap.

A sample day in the Lab:Deloitte Greenhouse



Your challenge:
You know financial organizations are 
under increasing pressure to deliver 
value, but it’s difficult to make sense 
of overwhelming mounds of data. 
Together we’ll create a clear vision from 
the clutter and get an understanding of 
where you need to improve.

Our approach:
The Deloitte SAP S/4HANA Finance 
Lab provides an interactive one-day 
experience to help you develop a 
financial strategy for your business. 
Using the SAP S/4HANA software, this 
simple approach is designed to help 
you simplify your finance operations 
and position your organization to meet 
evolving business demands.

Your benefit:
Our Lab provides finance and 
technology executives the opportunity 
to work with Deloitte problem-solvers 
and address specific finance issues. 
The Lab will teach the fundamentals 
of the software and focus on breaking 
down your challenges, building a path 
to help you move forward with SAP 
S/4HANA Finance. 

SAP 
S/4HANA 
Finance
Lab
It takes more than numbers 
to create a great financial 
plan. The SAP S/4HANA Lab 
encourages collaboration 
and conversation to help 
tackle the trickiest finance 
challenges and align business 
strategy with ongoing 
demands.

Explore

Prioritize

Mobilize

Greenhouse Lead
Gudrun Kramer
gkramer@deloitte.de

Content Lead
Stefan Albrecht
stalbrecht@deloitte.de

Contact

1. Explore 
the Art of the 

Possible: 
We collaborate to 

explore the art of the 
possible and develop 

a vision of your 
desired target 

state.2. Prioritize 
SAP S/4HANA 

Finance: 
We advance the 

discussion through 
live demonstrations and 

case studies that help 
you explore finance 

scenarios and 
possibilities in 

detail.

3. Mobilize 
and make 

success real: 
We work together 

to understand pilot 
opportunities that you can 

take advantage of and feed them 
into the development of a 

roadmap that you can 
use to understand 

essential next 
steps.

A sample day in the Lab:Deloitte Greenhouse



Your challenge:
You are having issues with Waterfall 
Planning and want to understand the 
value of Agile, which more companies 
are adopting. Ideally, you want a way 
to safely try out Agile and understand 
how to deploy it effectively. You may 
need to overcome reservations or 
cultural barriers to introducing Agile in 
your organization.

Our approach:
Instead of teaching the theory of Agile, 
we’ve developed a format in which you 
can experience the core values and 
practices of Agile in a hands-on manner, 
using a full ‘product development’ 
simulation with LEGO®. We also provide 
a structured framework to reflect how 
and where Agile might apply to your 
business strategy and goals.

Your benefit:
Gain clarity on the application of Agile 
in your business context, reduce 
barriers, uncertainties and create the 
momentum to introduce Agile.

Agile 
Experience
Lab
With changes in market 
dynamics, customer 
preferences constantly 
accelerating, and linear 
planning approaches failing 
to provide certainty, many 
successful companies are 
turning to an ‘agile’ mindset 
and methods. Could it work 
for your business?

Learn

Measure

Build

Content Lead
Thaddäus Schmitz
thaschmitz@deloitte.de

Dr. Jan-Niklas Keltsch
jkeltsch@deloitte.de

Contact

1. Foundation: 
To understand the Why, What, and How of 
Agile we play a “Product Owner
Challenge” to provide an interactive 
impulse on the basic tenets of Agile.

2. Experience: 
To actively explore Agile values 
and practices we dive into a full 
Agile simulation with LEGO®, 
from planning and estimating 
through to a number of ‘sprint – 
review – retrospective’ cycles.

3. Retrospective: 
In order to assess where and how Agile 
might make sense in your business context, 
we facilitate a structured retrospective and 
create a roadmap for applying Agile in your 
organization.

Greenhouse Lead
Gudrun Kramer
gkramer@deloitte.de

A sample day in the Lab:Deloitte Greenhouse



A sample day in the Lab:

Your challenge:
You know heterogeneous capabilities 
are a key success factor for teams, but 
it can sometimes be challenging for 
team members to cope with different 
working styles. This Lab looks at 
whether your team can reach their full 
potential by learning about personal 
preferences and behaviors.

Our approach:
In the Business Chemistry Lab we 
apply different interactive exercises to 
make the participants familiar with the 
four business chemistry types, identify 
the group composition, and develop 
strategies on how to leverage the 
strength of the team to meet goals.

Your benefit:
This Lab helps groups learn more 
about each other and about 
engagement. By learning to recognise 
behavioral patterns in others, the team 
is encouraged to develop strategies 
and goals, then apply this knowledge 
to groups such as key stakeholders.

Business 
Chemistry
Lab
Sometimes in business 
you’re only as good as your 
relationships. Assessing 
behavioral patterns and 
skills, this Lab creates 
awareness for teams and 
explores how to improve 
interactions with each other 
and with key stakeholders.

Determine

Understand

Explore

Greenhouse Lead
Gudrun Kramer
gkramer@deloitte.de

Content Lead
Greenhouse Lab Team
greenhouseberlin@deloitte.de

Contact

1. Determine 
chemistry 

composition: 
Spend 10 minutes 

answering a 70-question 
survey, or conduct the 

self-assessment in-
session.

2. Understand 
yourself:

Delve into your own 
preferences and 
potential pitfalls.

3. Understand 
others: 

Learn what to look for 
and how to develop 

‘hunches’ about 
others.

4. Adapt  
your style: 
Explore ways 

to engage more 
effectively with 
individuals and 

your team.

5. Explore 
your team: 
Explore your 

team’s composition 
and unique 

characteristics.

Deloitte Greenhouse



A sample day in the Lab:

Your challenge:
You know the business world is 
moving faster than ever before and 
it’s difficult to keep up. Consumer, 
economical, and technological 
trends such as AI and robotics are 
forcing companies to re-invent 
their businesses and adapt to ever-
changing customer needs.

Our approach:
We’ll inspire you with user insights, 
business trends, and technology and 
re-engage you with your customers’ 
needs to spur your creative energy. 
Drawing on the principles of design 
thinking, we’ll develop innovative 
ideas for new products, services, and 
business models.

Your benefit:
Innovative thinking that fits your 
company and your customers. By 
unleashing the creative energy of your 
team and their desire for change we’ll 
equip you with the right tools to drive 
smart change – for immediate use and 
for the future. This is a chance to grow 
with your team.

Innovation
Lab
Even the brightest business 
ideas sometimes need 
refreshing. In the Innovation 
Lab we help to breathe 
life into your customer 
understanding, provoke 
new thinking, and work with 
you to create new business 
models and offerings.

Create
Align

Explore

Greenhouse Lead
Gudrun Kramer
gkramer@deloitte.de

Content Lead
Florian Altmann
faltmann@deloitte.de 

Greenhouse Lab Team 
greenhouseberlin@deloitte.de

Contact

1.  Challenge set-up:  
Identify the scope of your 
challenge.

2.  Inspiration:  
Explore how the world, your 
industry, and your customers’ 
needs are changing.

3.  Interpretation:  
Analyze what impact those 
changes have on your business.

4.  Ideation: 
Brainstorm ideas that align with 
your vision, your customers’ 
needs, and the drivers of your 
industry. Prioritize a few to 
focus on. 

5.  Implementation:  
Draw up a new product or 
service. Come up with new ways 
to test your thinking. 

6.  Follow-up:  
Create an action plan to 
prototype and iterate your 
solutions.

Deloitte Greenhouse



A sample day in the Lab:

Your challenge:
Sorting through analytics to find 
valuable metrics for your business is 
a major challenge. Stakeholders are 
often asked to handle data and extract 
insight for themselves, which can be a 
difficult task.

Our approach:
Inspired by users and customers, 
we have developed a participatory 
format to provide answers for your 
stakeholders. Mixing state-of-the-art 
use cases and hands-on approaches, 
we’ll create and review a four stage 
analytic diamond for your business. 
Using key points such as Inspiration, 
Interpretation, Ideation, and Refinement. 
This will create clarity for both your 
stakeholders and you.

Your benefit:
This Lab helps to identify potential use 
cases for analytic prototypes, along with 
how to implement them. It is a unique 
possibility to engage with data and 
understand how to generate market 
value through analytics.

Analytics
Lab
The Deloitte Analytics Lab 
explores innovative ways to 
solve challenges, drive new 
insights, or take Analytics 
initiatives in new directions. 
This Lab emphasizes the 
hands-on nature of Analytics 
to help stakeholders.

Ideation

Innovation

Tech

Greenhouse Lead
Gudrun Kramer
gkramer@deloitte.de 

Content Lead
Amadeus Tunis
atunis@deloitte.de

Contact

1. Your 
innovation 

playground: 
During your visit you will be 

introduced to an ever-growing 
list of use cases. Using state-of-
the-art hardware and software, 

you will experience Analytics 
in action and be able to 

‘play’ with data.

2. Defining the 
problem: 

What are your most critical 
questions? Understand, 

explore and discuss Analytics 
possibilities to find immediate 

opportunities that match 
your stakeholders’ 

needs.

3. 
Understanding 

your user: 
Analytic applications cannot 
have impact if they are not 

tailored to the end-user. Our 
method incorporates the 

stakeholders’ perspectives 
from the very beginning to 

understand their needs 
and concerns.

4. Rapid 
prototyping: 

Once scope and goals 
have been established, 
learn how to deploy a 

successful prototype which 
will confirm hypotheses, 

and deliver quick and 
measurable value. 5. Immediate 

deployment: 
Develop a plan of 

action to efficiently 
and quickly provide a 

successful tailor-made 
solution.

Deloitte Greenhouse



A sample day in the Lab:

Your challenge:
You want to achieve the full potential 
of diverse teams, and a work environ-
ment where everyone can bring their 
authentic selves.

Our approach:
We’ve designed an experience that 
is personal, thought-provoking, and 
energizing. It enables senior leaders 
to understand the benefits of inclu-
sion, recognize their own biases, and 
develop practical strategies to over-
come them.

Your benefit:
This Lab helps to communicate the 
importance of inclusion for business 
outcomes and invigorate a renewed 
connection and commitment. Using 
visceral experiential interventions, it 
gives individuals a feeling of personal 
empowerment to make changes and 
challenge biases.

Inclusive 
Leadership 
Experience 
Lab
Research points in a clear 
direction: inclusion fosters 
creativity, drives innovation, 
increases collaboration, and 
boosts productivity. But the 
mind is a mysterious thing and 
despite our best intentions, 
unconscious biases can stand 
between us and a truly 
inclusive culture.

Awareness

Reflection
Action

Greenhouse Lead
Gudrun Kramer
gkramer@deloitte.de

Content Lead
Essi Spengler
espengler@deloitte.de

Greenhouse Lab Team 
greenhouseberlin@deloitte.de

Contact

1. Awareness: 
Refresh the case 

for inclusion and gain 
an understanding of the 

complexity of diversity and 
inclusion, the nature of bias 

and the connection between 
bias, culture, and 

business outcomes.

2. Reflection: 
Take on different 

perspectives and re-
flect where biases take 
place in our organiza-
tion and our individu-

al behaviors.

3. Personal  
action: 

Develop and commit 
to tangible actions 

and learned habits to 
overcome biases in our 

behavior and overall 
organization.

Deloitte Greenhouse



A sample day in the Lab:

Your challenge:
You hear about it everywhere, but you 
are struggling to differentiate hype 
from reality. You feel the need to assess 
if, where, and why this technology is 
relevant for you and most importantly, 
how to bring it to action.

Our approach:
We help you to assess the technology 
and identify, develop, and prioritize 
ideas for use cases through our 
structured ideation process. Collabo- 
ratively, we define a clear value 
proposition and the next steps in 
order to execute potential blockchain 
use cases.

Your benefit:
This Lab will enhance your 
understanding of the technology and 
inspire you with examples that show 
Blockchain’s disruptive potential. We 
will help you to assess if this is a matter 
of operational efficiency or real revenue 
growth and support you in defining the 
roadmap that will take you there.

Blockchain 
Impact
Lab
Blockchains and distributed 
ledger technologies (DLT) in 
general have the potential 
to trigger fundamental 
economic and societal 
changes. The Blockchain 
Impact Lab is designed 
to help you harvest the 
potential of the technology. 

Understand

Ideate

Execute

Greenhouse Lead
Gudrun Kramer
gkramer@deloitte.de

Content Lead
Dr. Dirk Siegel
disiegel@deloitte.de

Contact

1. Before the Lab:
In order to tailor the workshop to your 
specific requirements, we collect your 
aspirations and use-case ideas through 
collaborative tools.

3. Ideate: 
We walk you through a structured process 
to generate solid use cases. First we 
broaden your view on potential cases for 
inspiration. Then we take a look at your 
focus areas in order to generate fitting 
ideas and prioritize them collaboratively.

4. Execute: 
Together we define a clear value 
proposition and clarify the necessary 
ecosystem to implement your cases. Based 
on our project experience, we assist you in 
defining the vision and possible iterations 
of your case outlining the next steps of the 
execution phase.

2. Understand: 
We ensure a common understanding of 
the technology and move quickly from the 
fundamentals to a more advanced view.

Deloitte Greenhouse



A sample day in the Lab:

Your challenge:
You want to understand the issues 
around the modern workforce and 
consider many tricky things: tools, au-
tomation, and the employees of the 
future. Ideally, you’d like a roadmap 
and ideas for implementation.

Our approach:
We will tailor our Lab for your organiza-
tion, identifying potential major disrup-
tors and creating drivers for both you 
and your industry. We will work togeth-
er to determine your resource needs to 
take full advantage of change and devel-
op a solution roadmap to future-proof 
your organization.

Your benefit:
At the end of the Lab you will have a 
much stronger sense of the road ahead 
and how to navigate it, reducing uncer-
tainty for yourself and your key stake-
holders. You will have a clear idea of ac-
tionable, prioritized next steps.

Future  
of Work
Lab
In a time of digitalization, 
automation, cognitive 
technology, and continuous 
disruptions, the shape of 
work is changing rapidly. 
With this in mind, companies 
need answers for questions 
around jobs, skills, and how 
to tackle the challenges of 
tomorrow.

Awareness

Inspiration

Activation
Greenhouse Lead
Gudrun Kramer
gkramer@deloitte.de 

Content Lead
Volker Rosenbach 
vrosenbach@deloitte.de

Contact

1. Awareness: 
Assessing trends, we will define 
discussion areas, potential disruptions, 
and value drivers for your organization.

3. Activation: 
Together we will define the roadmap and 
create a sustainable plan of initiatives.

2. Inspiration: 
Looking at prototype approaches 
we will identify what might be useful 
for early adoption and partnership.

4. Concept: 
Finally, we will estimate future workforce 
needs with regard to outlined tasks and skills.

Deloitte Greenhouse



A sample day in the Lab:

Your challenge:
Your financial vision is blurry and there 
is a need for clarity. There are split pri-
orities among your leadership and you 
struggle to implement improvements 
aligned with core business strategy. Per-
haps stakeholder financial requirements 
are unclear and you need to rectify this.

Our approach:
The Finance Transformation Lab is a struc-
tured, highly interactive format tailored to 
your finance department. During the day, 
systematic review will help define a stra-
tegic vision, determine causes of existing 
challenges, and develop a practical plan to 
drive improvements aligned with the stra-
tegic business priorities of the company.

Your benefit:
At the end of the day you will have created 
a shared view of the role of finance to sup-
port the company’s strategic objectives 
and the priority competencies required to 
achieve the desired vision.

Finance  
Trans- 
formation
Lab
The Finance Transformation 
Lab is an innovative, 
experience-based offering 
to help CFOs and Finance get 
set and mobilize towards 
strategic priorities in one 
day. It is an alternative 
to traditional multi-week 
finance diagnostics and 
achieves results in a faster, 
more focused, and cost-
efficient manner.

Explore

Prioritize

Mobilize

Greenhouse Lead
Gudrun Kramer
gkramer@deloitte.de

Content Lead
Markus Seeger
mseeger@deloitte.de

Contact

1. Explore –  
define your vision:

Obtain a 360° view of your 
stakeholders, develop a 

common vision for the future 
direction of finance that 

supports company strategy, 
and shape the future role 

of finance. 

2. Prioritize – align on 
key priorities:

Analyze your finance 
capabilities and 

competencies. Identify 
improvement initiatives 

aligned to your vision and 
prioritize them.

3. Mobilize –  
formulate tangible 

actions:
Detail prioritized initiatives into 

tangible actions determining 
“What, Who, When, and How”. 
Assess critical success factors 

and create positive momentum 
within the finance team to 

move forward.

Deloitte Greenhouse



A sample day in the Lab:

Your challenge:
You’re aware of the potential 
importance of AI for your business but 
need further clarity. Identifying the 
most promising fields of application 
would be beneficial, as well as learning 
how AI technologies can support your 
strategy. 

Our approach:
The AI Experience Lab will give you all 
you need to understand the technology, 
core concepts, and methods of 
Artificial Intelligence. With hands-on 
accessibility, business applications are 
made clear and easy to understand. 
In a customised deep dive session we 
will identify the opportunities for your 
company. Together we will also build an 
180-day implementation plan to make 
the future a reality.

Your benefit:
This Lab will give you and your team 
a deep understanding of Artificial 
Intelligence and how to apply it to 
your business. Topics such as Natural 
Language Processing and Generation 
(NLP/NLG), Computer Vision (CV) and 
Predictive Analytics will all be covered, 
helping you to link AI to your business 
on a daily basis. You will also leave the 
Lab with a concrete plan of action for 
speeding up AI initiatives across your 
organization.

AI  
Experience
Lab
AI is a game-changer, but 
few businesses presently 
understand how to harness 
it. Those that do are leaving 
the competition in the dust. 
Together we’ll identify the  
most promising AI technologies 
that will strengthen your 
business and keep you ahead 
of the pack.

Understand

Discover

Build

Greenhouse Lead
Gudrun Kramer
gkramer@deloitte.de

Content Lead
Peter Fach
pfach@deloitte.de

Contact

1. Understand 
your needs: 

To maximize Lab results 
we tailor session content to 
your specific needs. For this 

purpose we’ll conduct research 
about your experiences, 

business models and data 
assets in stakeholder 

interviews. 

2. Gain insights: 
We’ll provide you with 
in-depth insight into AI 

technologies and illustrate the 
potential areas of application. 
We then take a step further, so 
you can dive deeper into how 

the process might work for 
your organization.

4. Identify 
opportunities and 

develop your journey:
Together we’ll identify 

opportunities and build AI 
stacks that we can classify and 

evaluate. After this we’ll develop 
the next steps for an 180 day 

implementation using our 
AI project blueprint.

3. Discover AI 
and transfer the 

experience:
Hands-on experience will 

bring AI and its possibilities to 
life for your team. We will also 
use a proven CMD framework 

to show how to apply your 
new insights to your 

business. 
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A sample day in the Lab:

Center 
for the 
Long View 
Future Lab
The Center for the Long View 
(CLV) is Deloitte’s Competence 
Center for the development 
of innovative strategies 
based on the design of future 
scenarios. You can rely on our 
proven expertise: Over the 
last 3 years, we have delivered 
over 70 projects to clients 
across all key industries. We 
assist decision-makers to 
develop robust strategies for 
companies and organizations.
The future is yours to manage!

Your challenge:  
The world becomes increasingly 
uncertain and new disruptions are 
reshaping all industries. Traditional 
strategic thinking can hardly keep up. 
Therefore, robust decision-making and 
strategic flexibility require a shift to a 
more agile strategic thinking. 

Our approach:  
We use innovative methods, processes, 
and solutions for the development 
of strategic future scenarios and the 
corresponding courses of action – 
individually tailored to your industry and 
the specific situation of your company. 

Your benefit:  
After the CLV Future Lab you will have 
a better understanding of the future 
challenges. The implications of the 
created scenarios for your existing 
business, prepare you for a successful 
future.

Monitoring

Sensing

Sense Making

Greenhouse Lead
Gudrun Kramer
gkramer@deloitte.de

Content Lead
Florian Klein
fklein@deloitte.de

Contact

1.  Before the Lab:  
To maximize Lab results we need to understand your specific needs 
and goals. For this purpose, we will jointly define your focal question 
beforehand. Based on this, our experts will identify the main driving 
forces that shape the future of your business and industry using AI-
based research, expert interviews, and a survey. 

2.  Critical uncertainties:  
In the Lab, we then sharpen the pre-evaluated driving forces and 
cluster drivers with high impact and high uncertainty into critical 
uncertainties. 

3.  Scenario framework:  
In a joint discussion, we choose two critical uncertainties and 
combine them in order to create a scenario framework consisting of 
four future scenarios. 

4.  Scenario narratives:  
For each scenario, we define framework conditions and develop 
narratives that describe each of the hypothesized futures.

5.  Implications:  
Each of the four scenarios has distinct implications for your specific 
business in the future. Together, we will consider these implications and 
surface strategic options.
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