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The world is changing.

We are transitioning from the industrial and 
information age to the people age, where 
employee wellbeing and experience are key.

A renaissance, if you will: and that’s actually 
great.

20:23 Deloitte Digital 97%
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You don‘t have to be a scientist to understand this change: we are fighting for talent, work models 
are not what they used to be, technology is everywhere and then there‘s consumerization.

In 2019 we surveyed German employees about mobile use in the enterprise to find out: What is the 
state of the German market when it comes to device distribution and access to the right apps for 
work? Do certain devices or apps help employees become more productive and flexible? 
In 2022 we conducted a second study to follow up on our initial findings. What has 
changed/evolved/improved in the last four years? Which trends are emerging? Which industries 
already leverage the power of mobile and where can we support improvment?

We are sure these results will give you some clear and useful guidance for your own business. We 
are more than happy to talk you through the findings, and we can even pay extra attention to your 
specific industry. Happy reading!

DD
Deloitte Digital
To: You

Now

20:23 Deloitte Digital Intro 94%
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Before we dive in, here are the basics of our (very thorough) research

F O C U S  O F  T H E  S T U D Y  
The Mobile Employee Survey 2023 is a follow-up 
study to the Mobile Employee Survey 2019. It 
provides insight on the workforce in Germany, 
focusing on how they currently use technology and 
the opportunities that mobile devices present for 
enterprises.

C O N D U C T  O F  T H E  S T U D Y
A quantitative online survey was conducted in May, 
2022 by YouGov on behalf of Deloitte. Deloitte 
analyzed and interpreted the data based on it’s key 
findings, drawing comparison to the study from 
2019 to identify changes over the last 4 years.

R E S E A R C H  G R O U P  2 0 2 2
2,039 working adults were interviewed. In order to 
establish a representative cross-section of the 
German workforce, we determined several 
requirements to make sure that the ratios on 
gender, age, sector, industry, and region were 
equally distributed. 

R E S E A R C H  G R O U P  2 0 1 9
In comparison: The study from 2019 used a panel of 
2,008 working adults of with similar distributions 
regarding age, sector, industry and region. In both 
studies 53 percent are male and 47% are female 
with a diverse age group starting from 18 years old.

53%

47%

20:23 Deloitte Digital Mobile Employee Survey 88%
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Other

Manufacturing

Retail

IT/Communication

Health care/Social work

Financial services

Professional services

Transport/Logistics

Construction

Wholesale supply

Hotels/Entertainment

Pharmaceutical industry

Engineering

Education

Administration/Support services

Marketing/Advertisement

Mining, energy, watersupply

Legislation and regulation

Police /Fire department

Charity

Industry

1864

189

17

4

Full time employment

Self-employed

Temporary or short term worker

Not spefic ied

1432

493

114

Private sector

Public sector

Non-profit sector

Work characteristics of our research group 2022

Additional demographics that where surveyed were among others: education, age, gender, branch, net income, marital status, federal states 

20:23 Deloitte Digital Mobile Employee Survey

1273
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113
107

52
59

Professional work experience
Young pro fessional

Other
CEO

Student/intern
Director

Sector

Employment

Position

85%
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While (unsurprisingly) research shows that mobile 
technology is a big success factor for enterprises, it will
eventually be bigger. Maybe even a bit bigger than that.

Tell me more

Update 2023 

20:23 Deloitte Digital Core finding & trends 79%

mailto:enterprisenext@deloitte.de
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Mobile in the workplace 
has come a long way in 
the last 4 years*… 

Enterprises invest more in mobile: The 
laptop has replaced the computer as 
distributed device #1.

M E S S A G E n o w

believe that the use of a 
smartphone or a tablet in the 
workplace is essential.

45%
of employed stated that their 
employer allows flexible work 
arrangements.

43%
of the workforce is provided 
with a laptop

36%

of the workforce is provided 
with a smartphone.

26%
of employees believe a 
smartphone or tablet would 
allow them to work outside of 
normal working hours

44% 6%

20:23 Deloitte Digital Core finding & trends

5% 13%10%
since 2019 since 2019 since 2019

since 2019

* 28 years in dog years, probably one 
hundred times more in technology years

76%
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M E S S A G E n o w

… but why stop now 
when there’s more to 
do.

59% of employees who are not provided 
with work devices use personal devices for 
work related tasks, leading to compliance 
and security risks.

29%
of employees that use apps for 
work related purposes are 
provided with less than 5 apps 
by their employer.

42%
of the workforce still believe that 
their enterprise can benefit 
more from mobile technology.

39%

of employees do not believe 
that their employer supports 
them optimally with the 
necessary hardware in a new 
hybrid-mobile working world.

48%
of employees say their 
company has no enterprise 
app store. Of those that have 
access, only 10% use it on a 
regular basis.

66%

of employees are still not 
provided with any device for work 
related purposes. 

20:23 Deloitte Digital Core finding & trends 73%
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M O B I L E  I N  T H E  
E N T E R P R I S E
The enterprise perspective

03
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Enterprises have caught on to the 
good things that come with 
successfully integrating mobile into 
the workplace

36% of the employees surveyed are provided with laptops (10% more than in 
2019) and 26% are provided with smartphones (6% more than in 2019). 

The change from stationary to mobile devices is especially recognizable in 
the public sector. Here, desktop distribution has gone down by 23% in 2022, 
while the distribution of laptops has increased by 14% and the distribution of 
smartphones by 10%.

get laptops

36% 32%
get desktops

26%
get
smartphones*

12%
get tablets

5%
get job specific 
devices

get basic phones

3%

16%16%

6% 3%

4%

20:23 Deloitte Digital Mobile in the enterprise

since 2019 since 2019

since 2019 since 2019

since 2019

*Nice!

67%
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But just like in real life, there are 
leaders and there are followers

Though the distribution of mobile devices has increased in 
the last years, some industries are still reluctant to adopt 
them. Especially industries such as retail, construction and 
legislation & regulation are still slow to adopt mobile devices 
with a distribution rate below 40%. Hey, call us, let’s talk about it.

Mobile device distribution 2022 across industries

81% 79% 77% 76% 74%

58% 57% 55% 55%

46%
41% 40% 39% 37% 37%

32% 31%
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M E S S A G E n o w

While the adoption of mobile devices is 
progressing, enterprises within industries 
that have less traditional desk jobs are 
investing more in mobile technologies than 
more traditional, desk-based industries.

20:23 Deloitte Digital Mobile in the enterprise 64%
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Mobile readiness strongly 
varies by industry and type 
of work

While employees believe mobile device integration has 
improved, only 36% of them believe that their industry is very 
advanced in the use of mobile technology. In legislation and 
registration this number is lowest with 31% agreeing and 50% 
disagreeing to their industry being very advanced. Employee 
satisfaction about mobile device integration strongly correlates 
with mobile device distribution.

Employees who believe that their industry is very advanced in the use of 
mobile technologies 2022 (look at Financial services go!)

59%
56%

53% 53% 52%
47%

43% 41% 41%
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M E S S A G E n o w

50 percent of the professionals that 
receive a mobile device believe that it is 
absolutely crucial to do their job. 10% 
more than in 2019.

20:23 Deloitte Digital Mobile in the enterprise 61%
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of surveyed employees say 
(mobile) technology has made 
collaboration with colleagues 
much easier

Enterprises are opting for 
more flexible working 
models, making employees 
everywhere very happy

The research indicates that flexibility in terms of work location 
has increased by 14 percent over the last 4 years. You thought it 
would be more, didn’t you…

This increase is likely due to the Corona pandemic and the need for 
remote work to contain the spread. In the long term, this trend is 
expected to continue - especially in industries, where on-site work is 
not necessary and processes can be digitalized. In the technology and 
finance industry already 70% of employees state that they can work 
from home or elsewhere.

54 percent of employees feel that their employer supports flexibility in 
scheduling with almost no change (-1%) to 2019. Both middle and top 
management across industries feels most empowered, with a peek in 
the technology industry (almost 75 percent). 

54%

43%
of employees feel their 
employer supports flexibility in 
location.

20:23 Deloitte Digital Mobile in the enterprise 58%
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… but you can’t successfully work 
mobile without mobile tools, aka 
sufficient work-related apps

There are a lot of work-related apps on the market for employees, yet enterprises 
are still not sufficiently enabling their workforce by recommending publicly available 
apps or providing custom-built mobile solutions in 2022. While there is a subtle 
increase in workers that use apps for work purposes provided by their employer, 
the overall numbers are low. 

10%

42%

24%

13%

4%
2%

0% 0%
4%

7%

35%

28%

16%

8%

2%
0% 0%

4%

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

None Less than 5 6-'10' 11-`20 21-'30 31-'40 41-'50 More than
50

I don't
know

2019 2022

Number of apps for work purposes that have been provided by the employee

M E S S A G E n o w

of employees that are equipped with a smartphone still have 
less than five employer-provided apps for work purposes.

35%

M E S S A G E n o w

of employees that are equipped with a smartphone have 
no access to an enterprise app store. 

66%

M E S S A G E n o w

of employees rank employer-provided apps a 7 or higher 
(out of 10).

75%

20:23 Deloitte Digital Mobile in the enterprise 55%
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20:23 Deloitte Digital Mobile in the enterprise

Employees have fallen in love with mobile technology and its benefits. In fact, no age group, job profile, or 
industry shows otherwise. Nearly everyone views mobile positively and clearly sees the benefit of using mobile 
technology for work. 

Why not piggyback on the public’s enthusiasm for embracing technology to gain more benefits – just 
like those who have already empowered their employees?

It’s easy to see that companies can truly benefit from empowering their 
workforce, and “just enough” is not good enough

Today, 20:22

DD

Deloitte Digital

of surveyed employees say (mobile) technology has made working much more flexible56%

of surveyed employees say (mobile) technology has made collaboration with 
colleagues much easier

56%

of surveyed employees say (mobile) technology has made access to information much 
faster and easier

66%

51%
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20:23 Deloitte Digital

M O B I L E  I N  T H E  
E N T E R P R I S E
The employee perspective

04

48%
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Just a quick reality check: employees use 
private devices if they are not equipped 
by their enterprises

In 2022 almost every employee uses a digital device for work related 
purposes. If workers are not provided with work related devices, they tend 
to use their private devices instead. This is especially noticeable in industries 
like education in which 44% of employees that are not provided with a 
mobile work device (61%) use a private mobile device instead.

Usage of private mobile devices if no mobile device is distributed.

39% 37% 37%
31%

48%
40% 41%

55% 57% 55% 58%

81%

44%

35% 34% 33% 32%
28% 28%

23%
19%

15% 15% 13%
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Education Professional
services
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Retail Construction Health care/
Social work
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Entertainment

Transport
Logistics
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services

Manufacturing Wholesale
supply

IT/
Communication

Mobile device distribution Private mobile device usage if no mobi le device is provided

The frequent use of personal devices for work purposes indicates that the line 
between what can be used for personal purposes and for work purposes is 
blurring. Such uncontrolled use of personal devices often introduces security 
and data privacy risks to the enterprise. 

20:23 Deloitte Digital Mobile in the enterprise 45%
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Life and work have blurry 
lines, so employees need 
more from their employer

Employees are adopting new technologies much faster in their personal 
lives than enterprises are in the workplace. And in many cases, this gap has 
become significant. As a result, employees expect their employer to 
step up their game and match the experiences they get outside of the 
workplace.

M E S S A G E n o w

36% of employees feel their workplace is advanced when 
it comes to adopting technologies

M E S S A G E n o w

believe that their enterprise can benefit from 
mobile/technology 

37%

M E S S A G E n o w

find that mobile/technology has a positive effect on their 
work efficiency 

38%

M E S S A G E n o w

want to use more mobile/technology at work

40%

20:23 Deloitte Digital Mobile in the enterprise

48% of employees do not believe that their employer 
supports them optimally with the necessary 
hardware in a new hybrid-mobile working world

42%
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Employees indicated that many of the tasks they are 
performing today can be done using a smartphone. 
Employees think that mobile can be used for:

• 49% using the smartphone for communication 
purposes with employers or colleagues

• 36% for communication with clients
• 23% for communication with suppliers and other 

third parties

A lot of tasks are still done without mobile devices. 

In  2022 only 17% employers use handheld devices to fill 
out forms (4% more than in 2019) and 30% of employers 
still fill out forms on paper.
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Which of the following do you do as part of your job?
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0% 20% 40% 60% 80% 100% 120%

Find location and navigate

Communicate with employer or team

Fill out forms on a handheld device (such as a tablet o r a smartphone)

Collect job-specific information (e.g. notes, photos, videos)

Use computer software (e.g. Microsoft Office: Word , Excel, Pow erPoint),…

Communicate with clients  by mail

Access company/organ isational data or in formation (e.g. company policies…

Use software specific to my role

Access job-related information (e.g. location, team allocation , job specific)

Communicate with suppliers and other third part ies

Assign/receive tasks (depending on grade)

Review documents

Desk research

Complete t imesheet information

Manage my holiday  allowance

Fill out forms on paper

Pay invoices/suppliers

Manage product stock

Release/approve invoices

Yes, there is  an app available and I use it Yes, there is  an app available but I don't use it

No, no app is available that allows me to do this

The sky’s not even the limit

Employees have indicated that mobile has the potential to 
substantially support specific processes at work. Yet, only half of 
employees (52%) – almost the same number as in 2019 -
responded that they have access to apps to support these 
processes. This indicates that enterprises are still not offering the 
right solutions to meet employee demands. 

• Still only 31% of employees believe they received the training 
needed to fully exploit the potential of using a smartphone or 
tablet for work-related tasks.

• 49% of employees believe, however, that smartphones or 
tablets are easier to use for some tasks than a laptop or 
desktop. 

Are there any apps available that can be used for specific processes?

20:23 Deloitte Digital Mobile in the enterprise 36%



24

Stone-cold fact: apps (consumer 
or custom-built) are becoming 
more and more essential in 
everyday work

Due to the need for remote working solutions in the last years the need for 
communication & collaboration apps has risen. Business communication apps 
are used 11% more in 2022 and team communication apps are used 9% more.

While new custom-built apps are only slowly introduced, for some tasks more 
custom-built apps are available in comparison to 2019. For example, there are 
more custom build-apps available regarding expenses (+14%) and payslips 
(+11%).

App usage vs. custom app provisioning 2022

20:23 Deloitte Digital Mobile in the enterprise
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Your employees have embraced mobile technology - it’s your 
turn now!

Employees expect to work the way they live, with the same familiar 
mobile technology they use at home. Among others, employees in 
the Engineering industry are most convinced, respectively 69 percent, 
followed by financial services with 47 percent.

It’s up to organizations to equip their employees with the right toolset 
that can enable them to do their jobs better, be more productive, 
and increase job satisfaction.

So, now is the time to work the way we live!

It’s time to work the way 
we live

By industry, employees who believe they could make even better use of a 
smartphone or tablet for work-related tasks

20:23 Deloitte Digital Mobile in the enterprise

Engineering 69%
Financial Services 47%
Manufacturing 41%
Hotels/Entertainment 39%
Pharmaceutical industry 37%

30%
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20:23 Deloitte Digital Final remarks

Your employees have embraced mobile technology - they’d love it if you did too.

There is clearly an opportunity for enterprises to leverage mobile technologies to improve 
performance (in the broadest sense) and happiness. There is a proven need/demand from 
employees to be enabled and empowered with mobile devices and solutions.

Obviously, some industries are ahead of others. Not only in terms of providing devices but also in 
terms of providing the best solutions for employees. It’s not just about devices and solutions but also 
training, onboarding, app stores, etc. For many, there is a lot to improve, but don’t panic—you’re not 
too late!

We have seen enterprises taking mobile in the enterprise very seriously, creating all sorts of benefits 
from various angles. It starts with listening to your employees and paying attention to their needs. 
Not just because they are experienced in using mobile devices and solutions (consumerization) but 
also because they see the opportunity of improving the business through the usages of mobile 
technology. It‘s a win-win scenario, so why wait?

DD
Deloitte Digital
To: You

Now

24%
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This isn’t just for fun: enterprise mobility 
drives value creation

Enable connecting employees
Focus on processes where employees often communicate or have a 
specific need for information (from each other). These key 
communication streams should allow for better collaboration, with an 
increase in quality, employee morale, and satisfaction as key results.

Expand the value of technology investments 
The value of technology investments can be expanded by enabling 
usage of such technologies for your employees through mobile. This 
applies to classical technologies, such as ERP systems, as well as to 
recent technologies like artificial intelligence and big data.

Enable new business
Outperform your competition by using the capabilities of your 
workforce to expand the current business. Mobile can enable you, 
through it’s specific assets, to create new value propositions, perform 
additional activities, and approach new client segments.

Disrupt the competition by enabling innovation
Innovation is key for the success of your company. Mobile can be an 
enabler for innovation and disruption. It can help you transform your 
business and stay relevant in the marketplace.

More business with current capacity 
Mobile has the ability to simplify processes, enabling employees to 
focus on the activities that create value for the organization. Therefore, 
organizations are able to do more with the same capacity, increasing 
the value delivered per employee.
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Use agile development to 
keep ambitious projects 
manageable. Building 
towards a fully-functional 
product one user-story 
and pilot at a time allows 
for quick iteration and the 
ability to incorporate new 
insights. Always keep an 
eye on your end goal.

Start small – think big
01

Ensure the user 
experience for critical 
enterprise apps is as good 
as it is for consumer apps 
to encourage adoption, 
usage, and user 
satisfaction. Additionally, 
involve the end user in the 
overall delivery process.

The user in the 
spotlight

02
Make mobile part of your 
innovation strategy. 
Enterprise mobility 
requires a different 
mindset and distinct 
capabilities. Lay a technical 
foundation for mobile to 
evolve.

Lay a mobile 
foundation

03

Prioritize the mobilization 
of processes that benefit 
the greatest number of 
employees, such as on-
location services. Consider 
vertical processes first 
before moving on to 
horizontal processes. 

Focus on vertical 
processes

04 Implementing and 
embedding mobile into 
your organization requires 
specific capabilities. Add 
these capabilities to your 
organization to ensure 
effectiveness and drive 
value creation.

Get the required 
capabilities

05
The adoption of mobile in 
the enterprise means an 
expansion of the 
enterprise network. The 
enterprise needs to be 
aware of the security 
implications of mobile 
adoption and act 
accordingly.

Don’t forget security
06

Six principles to start your enterprise 
mobility journey*
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*Yesterday would’ve been better, but today is the next best time!
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Let’s use that remaining energy to start 
something good.

Write us

20:23 Deloitte Digital Contact 14%

mailto:enterprisenext@deloitte.de


31

Thomas Hack

Message Call E-Mail

Head of Mobile

thack@deloitte.de
E-Mail

Amir Mirshahi

Message Call E-Mail

Market Offering Lead

amirshahi@deloitte.de
E-Mail

20:23

20:23

mailto:amirshahi@deloitte.de
mailto:thack@deloitte.de
mailto:thack@deloitte.de
mailto:amirshahi@deloitte.de


Deloitte bezieht sich auf Deloitte Touche Tohmatsu Limited („DTTL“), ihr weltweites Netzwerk von 
Mitgliedsunternehmen und ihre verbundenen Unternehmen (zusammen die „Deloitte-Organisation“). DTTL (auch 
„Deloitte Global“ genannt) und jedes ihrer Mitgliedsunternehmen sowie ihre verbundenen Unternehmen sind 
rechtlich selbstständige und unabhängige Unternehmen, die sich gegenüber Dritten nicht gegenseitig verpflichten 
oder binden können. DTTL, jedes DTTL-Mitgliedsunternehmen und verbundene Unternehmen haften nur für ihre 
eigenen Handlungen und Unterlassungen und nicht für die der anderen. DTTL erbringt selbst keine Leistungen 
gegenüber Kunden. Weitere Informationen finden Sie unter www.deloitte.com/de/UeberUns.

Deloitte bietet branchenführende Leistungen in den Bereichen Audit und Assurance, Steuerberatung, Consulting, 
Financial Advisory und Risk Advisory für nahezu 90% der Fortune Global 500®-Unternehmen und Tausende von 
privaten Unternehmen an. Rechtsberatung wird in Deutschland von Deloitte Legal erbracht. Unsere Mitarbeiterinnen 
und Mitarbeiter liefern messbare und langfristig wirkende Ergebnisse, die dazu beitragen, das öffentliche Vertrauen in 
die Kapitalmärkte zu stärken, die unsere Kunden bei Wandel und Wachstum unterstützen und den Weg zu einer 
stärkeren Wirtschaft, einer gerechteren Gesellschaft und einer nachhaltigen Welt weisen. Deloitte baut auf eine über 
175-jährige Geschichte auf und ist in mehr als 150 Ländern tätig. Erfahren Sie mehr darüber, wie die rund 415.000 
Mitarbeiterinnen und Mitarbeiter von Deloitte das Leitbild „making an impact that matters“ täglich leben: 
www.deloitte.com/de.

Diese Veröffentlichung enthält ausschließlich allgemeine Informationen und weder die Deloitte Consulting GmbH 
noch Deloitte Touche Tohmatsu Limited („DTTL“), ihr weltweites Netzwerk von Mitgliedsunternehmen noch deren 
verbundene Unternehmen (zusammen die „Deloitte-Organisation“) erbringen mit dieser Veröffentlichung eine 
professionelle Dienstleistung. Diese Veröffentlichung ist nicht geeignet, um geschäftliche oder finanzielle 
Entscheidungen zu treffen oder Handlungen vorzunehmen. Hierzu sollten Sie sich von einem qualifizierten Berater in 
Bezug auf den Einzelfall beraten lassen.

Es werden keine (ausdrücklichen oder stillschweigenden) Aussagen, Garantien oder Zusicherungen hinsichtlich der 
Richtigkeit oder Vollständigkeit der Informationen in dieser Veröffentlichung gemacht, und weder DTTL noch ihre 
Mitgliedsunternehmen, verbundene Unternehmen, Mitarbeiter oder Bevollmächtigten haften oder sind 
verantwortlich für Verluste oder Schäden jeglicher Art, die direkt oder indirekt im Zusammenhang mit Personen 
entstehen, die sich auf diese Veröffentlichung verlassen. DTTL und jede ihrer Mitgliedsunternehmen sowie ihre 
verbundenen Unternehmen sind rechtlich selbstständige und unabhängige Unternehmen. 

It’s time to work the way we live.

Contact us:

Amir Mirshahi
Market Offering Lead
amirshahi@deloitte.de

Thomas Hack
Head of Mobile
thack@deloitte.de

Paula Schwabe
Data Analysis

Linda Günther
Visual Design

Data Analysis & Design:

http://www.deloitte.com/de/UeberUns
http://www.deloitte.com/de
mailto:amirshahi@deloitte.de
mailto:thack@deloitte.de


33




