
Significant savings potential by remov-
ing organisational anomalies
Oftentimes, structures of companies 
are organically and historically grown 
constructs. While business activity is con-
tinually evolving, internal structures remain 
unchanged. Over time, this may result 
in inconsistencies and other anomalies 

that are blocking scarce resources and 
produce unreasonably high costs. Those 
anomalies may range from outliers in spans 
of control and organisational layers to 
performance and cost issues in some func-
tions or workforce compositions. Popular 
examples include positions once created 
for specific purposes or persons that may 
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How analytics and smart visualisation can help 
identifying organisational anomalies
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have become obsolete in the meantime. 
Depending on the company’s individual 
situation, removing such anomalies can 
potentially generate cost savings of up to 
20 percent. 



2

Significant cost savings potential through organisational optimisation

Smart visualisation intuitively enables 
identification of savings potential
The Deloitte OrgRadar Tool is a modern 
alternative to display a company’s organi-
sational set-up: The OrgRadar condenses 
and summarizes information spread across 
(oftentimes) several pages of organisational 
charts in a comprehensive circular visualis-
ation. As the visualisation of the OrgRadar 
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Fig. 01 – Alternative visualisation of organisational charts with the Deloitte OrgRadar

is much easier to process for the human 
brain compared to traditional organisational 
charts, it allows Managers and Consultants 
to generate a new and thorough under-
standing of given structures. With this very 
intuitive depiction, we can generate more 
insights in a fast and straightforward man-
ner as time-consuming process analyses are 
not required anymore. 

* Colour code represents different departments
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All-in-one tool to plan organisational 
streamlining
The dynamic zoom-in and zoom-out 
function allows a detailed analysis of the 
hierarchical structures (e.g. spans and 
layers, micro teams, etc.). Freely selectable 
further dimensions of analysis via multiple 
color-coding options may be added to 
identify additional anomalies. In addition, 
versatile dashboards help to create deeper 
insights based on the underlying data and 
allow internal benchmarking (e.g. perfor-
mance, salary bands, etc.). Also, our tool 
offers an add-on for planning and simulation 
of headcount reduction programmes and 
required social selection processes, helping 
to identify and effectively address opera-
tional risks in an early stage.

Why Deloitte
We understand urgent situations and help 
our clients navigate through challenging 
times. We focus on operational levers with 
a direct link to P&L and cash figures as well 
as fast implementation. We have proven 
methods and a set of sophisticated analyti-
cal tools that enable rapid analyses and fast 
identification of improvement potentials. 
Our experienced teams spread across 
Europe drive the action plans and early 
delivery of results. This unique combination 
of tools, skills and experience makes the 
Deloitte approach efficient, comprehensive 
and accurate.
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Bottom-up, yet fast approach, swiftly 
delivers actionable measures 
Our approach uniquely combines analytical 
thoroughness with immediate and actiona-
ble outcomes as the OrgRadar significantly 
accelerates in-depth bottom-up analyses. 
Furthermore, the main platform to align 
outside-in and inside-out perspectives and 
generate actionable recommendations are 
regular and decision-oriented workshops 
with the management team:

 • Data collection of standard HR data and 
entry by data scientists (data security 
ensured by Deloitte Private cloud)

 • “Outside-in” analysis of organisational 
anomalies by experienced consultants, 
incl. external benchmark comparison if 
necessary

 • Workshops with top management to 
incorporate “inside-out” perspective and 
align with external perspective 

 • Recommendations on specific measures 
with calculated savings 

 “Our experienced team members 
will identify a significant number of 
anomalies in short time by using the 
Deloitte OrgRadar – most of them can 
be translated directly into actionable 
cost saving measures.“
Dr. Philipp Kinzler, Partner
Deloitte Restructuring Services
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