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Introduction of today’s speaker

Insurance Risk Series 

Ani Sen Gupta
Partner, Risk Advisory, Deloitte UK

Ani leads Deloitte’s Global Controls Transformation proposition with over 20 years of 

experience. 

He is a Chartered Accountant and a Cost Accountant and has worked with organisations

across the world focusing on controls transformation and controls improvement. 

Ani has helped organisations to develop and implement ‘leading practice’ control 

strategies and control frameworks.
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Rapid changes in the business environment have caused organizations to rethink their approach to internal controls

Industry trends and internal control challenges
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Creating a bold and positive vision

Vision and mission

Create a positive mindset and value to help a business achieve its 
purpose with trust and integrity for a sustainable and resilient future

Embed a risk-driven, technology fueled controls environment across the 
three lines of defense

• Build a risk-based controls 
framework

• Maximize the use of technology
• Embed the controls framework

• Establish an integrated smart
• reporting framework
• Introduce a positive controls 

culture

• Technology
• Data

• Culture
• Capabilities
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Three key levers

Addressing the challenges

Establishing 
the Controls 
technology 
ecosystem

Designing the 
next-gen controls 
operating model

Reconstructing 
the framework
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Reconstructing the framework

Balancing between 
rules and principles

A data-flow based 
controls framework

A multi-faceted 
holistic view of 

controls

Integrating risks 
and opportunities 
& value creation
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Next generation operating model

First line ownership and 

accountability
own and manage risk in a 

dynamic business environment

Shared ambition
Embed controls in the first line to create 

value and protect business

Incentives
Rewards and recognitions

Capability
Optimal roles and responsibilities, capability 

focused

Technology and data
A data-driven approach with 

maximised use of digital 

platforms

Integrated second line
Reduced silos and a structured 

approach to risk management

Next 
generation 

controls

Culture
Positive controls culture
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Controls technology ecosystem

Eco-system 
design

Solution 
requirements

Selection of 
bespoke systems

Implementation Scaling

Culture

What to control How to control How to assure

Risk Sensing to 

define risk appetite

Automated Controls 

QA

Integrated

GRC

Integrated Compliance 

Framework

Continuous 
Improvement

Efficient And Real-time 
Assurance

• RPA/AI Assurance

• Exception management

• Emerging Risks

Controls 
Automation

Continuous
Control

Monitoring

Realtime 
Intelligent 

Insights
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A typical future of controls journey

Set the business case

Redesign/refresh the controls framework

Maximize controls 
automation

Reengineer the controls operating model

Empower the front line with a 
positive controls culture

Establish a smart-controls 
monitoring, reporting and 
remediation program
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Future of controls – delivering the benefits

Improved 
operational 
efficiency

Enhanced 
resilience and 

reputation

Reduced cost 
of controls and 

compliance Maximised 
controls 

automation

Enabled 
purpose
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