AnaCredit Dashboard –
can a curse become a blessing?
Financial institutions in Germany are
continually being confronted with new
regulatory requirements obliging them to
report data to the regulator – at an ever-increasing level of granularity. These include,
among other things, a Regulation issued by
the European Central Bank (ECB) regarding Analytical Credit Datasets (AnaCredit).
The implementation of this Regulation has
caused considerable expense to financial
institutions, but has not, up to now, shown
any appreciable benefit.

It is time to transfer the steadily rising
implementation effort from the German
financial institutions to higher data quality
and owner-occupied information management. This transformation can be achieved
with the help of the AnaCredit Dashboard
developed by Deloitte. With this, financial
institutions can validate the quality of the
data collected prior to submission of the
first report, and then make use of it for the
efficient management of their institution.
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Legislative and implementation plan
of AnaCredit
The ECB’s AnaCredit plan has far-reaching
effects on the financial sector and affects
basically all financial institutions in the
European Economic and Monetary Union.
As early as January 31, 2018 (master data),
and March 31, 2018 (credit data), financial
institutions must submit reports, initially
with a reduced scope of reporting data,
to the relevant national bank. From the
reporting deadline of September 30, 2018
onwards, all credit institutions at an individual institution level will be obliged to
provide regular and exhaustive reporting.
The significant challenge is detailed
reporting to the national central bank of a
plethora of information about the institution’s borrowers, loans granted, and the
relative loan collateral. Owing to requirements of prudence, validation poses the
greatest challenge to the financial institutions, which may at first sight be viewed as
a curse.

Challenges for financial institutions
Data quality, data procurement, and data
management pose the primary challenges
for the financial institut–ions affected.
The 95 items required can be classified
into the following areas:
•• Contract partner master data
•• Instrument data
•• Financial data
•• Data about responsibility with co-debtor
liability
•• Financial reporting data
•• Data regarding securities received
•• Data regarding contract partner risks
•• Data regarding contract partner shortfall/defaults
We will show you new ways in which this
perceived curse can be turned into a
blessing for your institution – one with
which you may not only efficiently validate
your data, thereby sustainably increasing
the quality of your own data, but also
visualize your data and utilize it for more
efficient management.

From a curse to a blessing!
The financial outlay of German financial
institutions for the implementation of the
AnaCredit regulations alone is currently
running in the two-digit millions range.
These costs do not as a rule bring any
benefit in themselves. With this, a large
quantity of important, client-specific
information, at a new level of granularity,
is being reported to the authorities and
serves the regulator for statistical evaluation and analysis.
Instead of merely satisfying regulatory
requirements, financial institutions should
in fact analyze and evaluate their data
themselves. The insights gained can be
used to make strategic, risk-based, market
policy decisions. To this end we present
Deloitte’s following two tool-based
approaches:
1. Validation approach
2. Management approach
For the purpose of a correct AnaCredit
report to authorities, the validation tool
supports the early detection and correction of data quality deficiencies.

Fig. 1 – ECB Implementation Plan for AnaCredit
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ECB AnaCredit
Regulation
Q2 2016
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2015
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methods, frequencies,
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2016
May 2016
Final consultation
and resolution of
the Regulation by
the ECB council

2017

From 31.12.2017
Implementation
of ECB AnaCredit
Regulation Phase I

30.09.2018
Initial reporting
to the ECB for
Phase I

2018

Later Phase
Possible Expansions:
– Group reporting
– Derivatives
– Further oﬀ-balance sheet operations

2019
Phase I:
30.09.2018
Institutions
(following CRR)
including
worldwide
branches

2020
Later Phase
Mortgage credits for private households
Credit Providers
– Investment Corporations
– Insurance Corporations
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Utilizing leverage eﬀects

Fig. 2 – Leverage eﬀect of AnaCredit

Utilization of AnaCredit
data for own analysis

Reporting
requirements

charts. Due to the large number of data
sets, technical validation is highly recommended prior to reporting to the ECB, in
order to minimize the risk of sanctions
imposed by the regulatory authorities as a
result of erroneous reporting.
Valid data sets must not only comply with
formal requirements such as the correct
data format, but are subject to multiple
perspectives during supervision:
•• Technical and professional validation
•• Consistency
•• Integrity and completeness

The refinement mentioned lies in the
use of AnaCredit data for company management and analysis. With the help of a
management tool this data can be visualized interactively and across business
units, thereby adequately addressing the
needs of the recipient. These tools can be
made available to all relevant employees
throughout the company. This represents
substantial progress compared to traditional management reports.
Make use of your data, which has been
collected in a time-and cost-intensive
manner, to create an analysis of your
lending portfolio, precisely tailored to your
needs.
1. Validation approach
Multi-centric data management spread
over diverse banking systems can lead to
individual or even structural errors with
respect to the reporting of AnaCredit

Deloitte has developed a validation
approach precisely for this context, in
order to visualize the mandatory perspectives and to reveal validation violations
swiftly and completely. The reporting is
thus able to efficiently identify gaps in the
data sets of the respective systems and to
eliminate them.
Already on a first level, the Federal Bank
of Germany (“Deutsche Bundesbank”)
performs a technical and professional
validation of the reported data. This
primarily addresses the issue of whether
the reports are complete and whether the
data format is correct. Additionally, the
reported AnaCredit amounts must be no
higher than the corresponding reporting
positions from aggregated statistics, e.g.
from the balance sheet statistics (“Bilanz
statistik, BiSta”).

Abb. 3 – Deloitte’s AnaCredit dashboard for the display of validation rules
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Apart from the technical and professional
validation, the individual attributes need
to be consistent among themselves, i.e.
relationships and specific interdependencies between individual attributes need to
be considered. Figure 3 depicts a selection
of current ECB consistency checks. This
visualization is done in a chart structure,
both from a validation rule perspective as
well as from the perspective of each individual transaction. The display of defined
tests is done in the typical colors (red
indicating an error, green indicating no
error). Individual loan accounts can also
be analyzed.
Finally, the data sets need to be complete
and need to prove integrity within the
intricate interplay of contract partners,
instruments, and potential guarantees
for credits, such that all necessary related
information is reported within one notification. If, for example, a guarantee is
reported in the guarantee template, the
guarantor concerned must always be
listed in the contract partner master data
template.
The blessings of increased data
quality
The Deloitte validation approach enables
you to examine your data prior to reporting, irrespective of the reporting software
selected (e.g. Abacus 360, BAIS, etc.), in
order to fully comply with the requirements of the German Federal Bank and
the ECB. The different validation perspectives are covered in a concise manner in
order to establish a high degree of quality
for your data.
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We will analyze your data together with
you before the first reporting step. We can
adapt the analysis fully individually to your
current level of implementation, i.e. we
can start by analyzing only specific data
subsets.
The Deloitte validation approach focuses
on data quality. Corrections can be made
already in the relevant pre-existing system
in an efficient and sustainable manner.
2. Control methodology
AnaCredit requires the financial institutions concerned to form a universal data
sphere. Only by doing so are the attributes
of originally separate data warehouses
(financial and risk data) consolidated by
AnaCredit in an integrated and universal
data warehouse, which offers a multitude
of analysis options with its currently 95
attributes. These can be used by the
various corporate and controlling units for
strategic business decisions and reports.

Abb. 4 – Management dashboard
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Deloitte has developed a corresponding
control methodology, which, based on the
AnaCredit charts, creates such an AnaCredit data sphere. Moreover, this data
can be supplemented by a multitude of
external data sources and of course also
by further internally available data. This
helps create a data structure which makes
flexible analysis and evaluation of individual
reporting dates, and a complete analysis of
a time series possible.
To visualize and clarify the Deloitte control
methodology, individual exemplary dashboards have been created. The diverse
interests of different recipients are our
primary focus. The dashboards are structured both according to organizational
units (management board, risk management, market segments, etc.) and with
respect to the recipient group (ranging
from the board of directors to subject
matter experts). A portfolio view is the
starting point of every view and can be
broken down simply (drill-down) into a
single business view.

The dashboards can be customized
and modified according to individual
needs – and an almost unlimited amount
of external data can also be included. All
dashboards can be filtered and used interactively and across different diagrams.
As an example, two selected dashboards
are described below.
Management dashboard
The management dashboard (see Figure 4)
contains the essential common attributes
at a level suitable for management. The
portfolio distribution is listed based on
geography (e.g. by continent, country, or
state) or based on the top 10 customers. A
bar chart with a freely selectable stacking
sequence and x-axis distribution complements this dashboard. Questions are
addressed in this case also at the portfolio
level. In doing so, the user can easily filter
according to country exposures or cluster-risks of individual clients. This supports
both general strategic management and
the handling of ad-hoc inquiries for individual countries, industries, or clients.
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Real estate dashboard
The real estate dashboard (see Figure 5)
focusses on an individual business type.
As an example for the use of external
data, the average rental yield as an
external data source is related to the
client’s interest extracted from AnaCredit
charts.
The ratio of rents to client loan interest
can be interpreted as an indicator for the
probability of future default.
The blessing of a tailored focused data
analysis!
These two exemplary dashboards illustrate the “blessing” which comes with the
use of AnaCredit charts, provided they are
used in the right context.

Abb. 5 – Real estate dashboard
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Through the inclusion of current external
data or likely future scenarios, the typically backward-looking attributes can also
be used for future forecasts. Additional
internal data can be included and further
help your financial institution with the
analysis and control of your business.
Why Deloitte?
Deloitte has conducted the analysis of the
regulatory AnaCredit requirements for
several financial institutions and currently
supports these institutions as a competent partner in the implementation phase.
We combine both the professional and the
technical components. In doing so, we are
able to adapt and develop our dashboards
to ideally match the needs of our clients.

Your individual quote
The use of the dashboards developed by
Deloitte can turn the regulatory curse into
a blessing!
In close collaboration with you, we start
with your currently existing AnaCredit
project. Through the validation of your data
we establish a reporting that complies with
all applicable regulations and guarantees
improved data quality for your business.
The refinement of your client data through
focused data analysis helps us to create
meaningful control dashboards for your
financial institution.
In the course of this, we tailor the dashboards individually to your needs so that
they can be used to meet the demands
of every unit. In addition, apart from the
interactive analysis option, the use of the
validation approach helps you to ensure
that all regulatory requirements are met
within your institution when issuing an
AnaCredit report. This leads to a sustained
improvement of your own data quality.
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We would be happy to present the
spectrum and comprehensive utilization
possibilities of the dashboards to you in a
joint workshop. We will also gladly discuss
further exciting application scenarios with
you.
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