


Your Digital Journey
Tailor your journey to your current status and long-term vision. 

Digital Vision

Digital Maturity 
Assessment

Digital Roadmap

Digital Operating 
Model

Scale



Digital Vision – kick off your journey
Digitalization is more than process optimization. Companies with 
digital business models are >30% more profitable in the long term.

?  

How to…
… invest money?
… make money?
… construct the  
 value chain?
… create customer  
 value?
… differentiate?
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Digitally enabled processes

+ 5-10%

Digitally enabled  
processes and products

+ 10-20%

Digital business model

+ 20-30%



Digital Maturity Assessment – know your grounds
Set the scene, break down your vision into targets and identify  
areas of improvement. Use our DMA to derive an action plan.
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The indices assess
the maturity of the
way a company
creates, delivers
and captures value.



Isolated  
use cases 

Connected 
use cases

Fully integra- 
ted use cases

Extra- 
polation

Digital Roadmap – achieve digital value
Financial quantification and prioritization of improvement areas. 
Design your roadmap from single use cases to the full impact of 
Industry 4.0. 



Digital Operation Model – act differently
Winners align their digital strategy with the right capabilities by 
structuring, executing and continuous progress tracking of their 
roadmap.

Investor-
driven

Employ an investor’s 
mind-set and start-up  
funding mechanisms.

Agile   
and fast

Constantly (re)act, ite- 
rate and refine pro- 
ducts and direction.

Insight-
driven

Leverage technology to 
turn information into 
insights.



Digital Agenda 

Close collaboration across IT and operations is needed for a successful 
transformation with a cultural shift around how people deliver their work.

Digital Solutions 

Digital Core 

Digital Organization

Sprints

Scale – choose speed over perfection
Roll out verified solutions on the corporate level in order to
leverage their full potential.



Think big

Create a vision.  
Strategize and  
vet opportunities.

Start small

Design, develop, and 
implement pilots to 
accelerate value. 

Scale fast

Scale solutions, transform 
the application landscape, 
and get results.



We invite you to join us in the
Deloitte Digital Factory

Our Digital Factory provides an innovative environment, 
combining the old and new worlds of supply chain and 
manufacturing operations. Based on our experience, many 
companies have already dealt with Industry 4.0 but struggle to 
operationalize integrated concepts. 
Join us and explore your own digital capabilities.

Inspire ExploreActivate Create



Contact

Deloitte Digital
Rather Straße 110a, 40476 Düsseldorf 

Visit our website
www.deloitte.com/de/digital-factory 

Write an e-mail
digitalfactory@deloitte.de

Call our Factory-Line 
+49 211 8772 2930



This communication contains general information only not suitable for addressing the particular cir-
cumstances of any individual case and is not intended to be used as a basis for commercial decisions 
or decisions of any other kind. None of Deloitte Consulting GmbH or Deloitte Touche Tohmatsu Limit-
ed, its member firms, or their related entities (collectively, the “Deloitte network”) is, by means of this 
communication, rendering professional advice or services. No entity in the Deloitte network shall be 
responsible for any loss whatsoever sustained by any person who relies on this communication.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by 
guarantee (“DTTL”), its network of member firms, and their related entities. DTTL and each of its mem-
ber firms are legally separate and independent entities. DTTL (also referred to as “Deloitte Global”) 
does not provide services to clients. Please see www.deloitte.com/de/UeberUns for a more detailed 
description of DTTL and its member firms.

Deloitte provides audit, risk advisory, tax, financial advisory and consulting services to public and pri-
vate clients spanning multiple industries; legal advisory services in Germany are provided by Deloitte 
Legal. With a globally connected network of member firms in more than 150 countries, Deloitte brings 
world-class capabilities and high-quality service to clients, delivering the insights they need to address 
their most complex business challenges. Deloitte’s approximately 263,900 professionals are commit-
ted to making an impact that matters.
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