Restart
Diagnosis

Quick restart readiness
assessment to identify status
and risks for the restart.

In-depth readiness indication
@ Validated analysis approach

Deloitte 2020

Restart Preparation &
Workplace Readiness

Preparing workplaces and
processes for the restart and
establishing company-wide
employee health monitoring.

Protection of employees
@ Processes ready for restart

Plan and Redesign

Restart Simulation
& Planning

Simulating restart & develop
scenarios to identify risks of the
network including operations,
suppliers & customers.

Real-time insights

@ Scenario validation

Restart
Task Force

Support stabilization of
administrative and production
areas and processes with
designated cross-functional teams.

Tested and effective measures
Proven step by step approach

Execute

Supplier Risk Monitor
& Tiger Teams

Assess status and risks of priority
suppliers and support their restart
with designated teams.

O Full supplier transparency
Q Accelerated approach



