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Mission Statement & Leading Principles der Agile Project Assurance

„Ziel ist es, mit minimalinvasiven Vorgehen den aktuellen Projektstatus 
umfangreich zu analysieren, proaktiv Schwachstellen zu identifizieren, 

diese zu beheben, und eine sowohl effektive, als auch effiziente 
Erreichung der Projektziele sicherzustellen.“

5 Agil 7 Holistisch6 Minimalinvasiv

1 Kooperativ 4 Präventiv3 Proaktiv2 Partizipativ
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Key Factors for succssful Set-Up

Objective approach by utilizing project neutral personnel 

Definition and documentation of a standardized operating framework (incl. roles & responsibilities) to ensure 
transparency of working mode

Establish standardized documentation templates to ensure comprehensibility of performed work and status

Set-Up of reporting lines to communicate outcomes and conclusions

Continuous Improvement by leveraging lessons learned for other projects

Utilize expertise of SMEs to define and deploy the best-fitting remediation activities 
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Teilbereiche der Project Assurance Funktion

Projektauswahl

Aufstellung eines Projekt-Universe als Basis für die 
durchzuführenden Projektprüfungen

Project Assurance

Prüfung der ausgewählten Projekte inklusive 
Definition von Maßnahmen zur Behebung von 

Schwachstellen und Follow-Up

Lessons Learned

Erfassen der Erkenntnisse aus durchgeführten 
Prüfungen zur Nutzung im weiteren 

Projektverlauf und für zukünftige Projekte  
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Methodological Approach

Project Objective 
Assessment

▪ Develop a common understanding 
of the project objectives

▪ Define project success criteria with 
the main stakeholders

▪ Prioritize usability when assessing 
the project objectives

1

➢ Clear understanding of the 
project objectives in an 
effective and minimal invasive 
manner

Project Effectiveness 
Assessment

▪ Evaluate and prioritize the 
performance through a 
standardized scoring approach

▪ Compare project performance with 
the defined project's success 
criteria

▪ Validate results by including project 
stakeholders

2

➢ Quick identification of areas for 
possible improvement

Root Cause Analysis

▪ Develop plan to investigate areas of 
non-performance 

▪ Analyze project components and 
sub-processes to identify structural 
gaps

▪ Perform a qualitative deep-dive 
analysis utilizing SMEs (optional)

3a

➢ Utilizing an efficient approach 
(incl. SMEs) to uncover the root
causes of lack of performance

Recommendation / 
Optimization

▪ Deliver useful and hands 
on recommendations

▪ Create recommendations tailored 
to the project and drafted with and 
by involved SMEs

▪ Limit the recommendations to the 
relevant areas of improvement

3b

➢ Providing useful and holistic 
recommendations enabling the 
project to perform efficiently
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Relevant Assessment Categories

Assessment category Exemplary Questions Subcategories

Objectives What are the key business objectives (high level) embedded in the 
project? 

What are the agreed on key benefits (added value)?

• Business Need / Problem / Value
• Metrics for measurement of success

Budget & Costs What objectives in relation to financial targets have been set? • Total & recurring costs
• Contingency
• Cost transparency
• Budget change process

Deliverables & Planning Is the scope of the project appropriately defined and 
implementation adequately planned?

• Scope identification and definition (MVP)
• Timelines
• Dependencies
• Local customization levels

Organization & Governance What organizational structures are in place to ensure effective 
decision taking, approvals and controls?

• Roles and responsibilities
• Approvals
• Stakeholder involvement & alignment

People & Resources How is it ensured that the project team has the appropriate skill 
sets, knowledge of the process and leadership for the size and 
scope of the project?

• Sourcing model
• Training plans
• Skillset & knowledge

Methodology How do products, services, or processes need to improve to meet 
the objectives?

• Change Management
• Testing concept
• Risk management
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