
Managed Risk Services
Transforming the way
businesses manage risk and compliance
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“Managed Risk Services help clients better organise, 
operate and safeguard their business in today’s 
volatile and unpredictable marketplace.”
Dr. Andreas Knäbchen, Partner Managed Risk Services, Deloitte
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Many companies struggle with 
spending too much time on risk 
management and not enough 
on other business-critical initia-
tives. Learn how our Managed Risk 
Services can help your organization 
strengthen compliance, limit risk, 
and achieve operational excellence.

Proactively managing your evolving 
risk initiatives is an ongoing chal-
lenge and one that requires the 
right mix of specialized skills, pro-
cesses, and technology. Ineffective 
risk management can have a lasting 
impact on your reputation.

Deloitte‘s Managed Risk Services 
provide a broad alignment of global 
scale, deep industry knowledge 
and experience, leading-class pro-
cesses, and cutting-edge technolo-
gies across key solutions.

Be proactive. Be informed.
Turn risk into opportunity.



5

Managed Risk Services | Transforming the way businesses manage risk and compliance

Fig. 1 – Managed Risk Service core components
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(SAP, Java, Oracle etc.) in Madrid.
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Fig. 2 – Our global delivery capability
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Managed Risk Services (MRS) is a 
distinct operating platform and 
delivery model that brings together 
the scale of our experience, 
demonstrated process optimiza-
tion and innovative technologies 
across key solutions and industries. 

MRS solutions include the core 
principles that enable us to deliver 
unparalleled value for our clients 
on an ongoing, long-term basis. 
MRS is designed to:

 • Help our clients strengthen com-
pliance, limit risk and achieve 
operational excellence

 • Lower total cost of ownership 
and allow our clients to focus on 
further growth initiatives

 • Deliver significant value: scalabil-
ity, higher performance and pre-
dictable pricing model

Transforming the way businesses manage risk 
and compliance
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Fig. 3 – Core principles of Managed Risk Services
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By leveraging a Managed Risk 
Services model, you can enhance 
your capabilities with high levels of 
operational integration, scalability, 
and performance – freeing up time 
for you to focus on other initiatives. 
We help you stay ahead of opera-
tional, financial, and legal risks on 
many fronts.

Our Managed Risk Services

Fig. 4 – Selected examples
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Our Services
 • Software Asset and Efficiency 
Management throughout the 
whole lifecycle – forecast and 
request, analyze and procure, 
deploy and maintain, monitor and 
track, decommission and reuse

 • Focus on consistent improve-
ment of SAM process maturity 
emphasizing cost and compliance 
risk reduction

 • Support during the transition 
phase into the service:

 – Define objectives, approach and 
a long-range vision

 – Confirm roles, responsibilities, 
governance and buy-in

 – Perform a planning and scoping 
session

 – Agree on work streams, tools 
and accelerators

 – Define project and timeline
 – Run initial discovery, data 
gathering and reconciliation

 – Setup reporting and dashboards
 – Move into the SAM operational 
phase

Your Benefits
Deloitte’s Managed SAM service 
enables you to address end-to-end 
software lifecycle challenges. With 
an audit-ready effective license 
position and future-proofing flex-
ibility within a tiered service, our 
solution can help you:

 • Reduce software license 
exposure and costs

 • Leverage trustworthy data 
for smarter decision making, 
planning, and reporting

 • Achieve license compliance with 
an audit-ready effective license 
position while reducing true-up 
surprises

 • Realize stronger vendor negoti-
ations and right-sized software 
spend aligned to organizational 
demand, with visibility into over- 
and undersubscribed software 
licenses

Software Asset Management (SAM)
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Our Services
 • Model development

 • Model validation

 • Framework enhancement

 • Reporting & analytics

 • Technology solutions

 • Inventory assistance

 • Risk rating services

 • Ongoing monitoring

 • MRM Training

Your Benefits
Deloitte provides a highly expe-
rienced team of model risk man-
agement specialists with signifi-
cant exposure to industry leading 
practices and a deep knowledge of 
regulatory expectations. Therefore, 
our solution can help you:

 • Reduce costs by harnessing tech-
nology to achieve efficiency

 • Implement a structured and 
repeatable process for assigning, 
managing, and reviewing MRM 
activities

 • Save time by leveraging ready-to-
use tools and templates

Model Risk Management (MRM)
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Our Services
 • Third Party Screenings

 • Background Checks

 • Third Party Questionnaires

 • Document Reviews

 • Remote and On-Site Assessments

 • Verification of provided certifi-
cates

 • Reporting

Your Benefits
Deloitte provides expertise across 
risk areas at a global level and 
delivers it in an integrated way 
as part of a fully managed end to 
end service. We deliver a modular, 
scalable, adaptable and accelerated 
managed services solution built on 
industry specific benchmark use 
cases. Our solution can help you:

 • Reduce costs by identifying and 
mitigating against third party 
risks by preventing the risks from 
occurring in the first instance

 • Cover a breadth of risks across 
the entire third party lifecycle 
with a global footprint

 • Navigate in an ever changing reg-
ulatory environment, ensuring 
that you as a firm are up to date 
and aware of the relevant regu-
lation

 • Risk assess the gap between 
often provided certificates 
against your individually set 
risk appetite and support you 
with appropriate reporting for 
required documentation

Third Party Risk Management
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Get in touch
Dr. Andreas Knäbchen
Partner
Managed Risk Services Germany
Tel: +49 (0)89 29036 8582
aknaebchen@deloitte.de

Look forward 
If you’re ready to explore how Managed Risk Services can help transform 
your business, we should talk.

For more information or request a demonstration, please visit 
deloitte.com/de/managed-risk-services.


