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FinOps at your Organization 

Are you new to Cloud Financial Management or FinOps and 
have been wondering if it is something for your organization? 
If your answer is yes, then this course can help you to under-
stand what FinOps is all about.  
The Deloitte SAM Academy provides a comprehensive training program for all key activities relat-
ing to Software Asset and License Management (SAM). The content of the SAM Academy has 
evolved from Deloitte’s long-term SAM experience in diverse customer projects and covers the 
entire software lifecycle. We offer impartial guidance and training independent of any software 
vendor or tool provider. 
 FinOps is a culture, created to help organizations manage their cloud costs, where everyone takes 
ownership of their cloud usage supported by best practices, where teams like Cloud Center of 
Excellence and Finance work together to enable faster delivery, while at the same time gaining 
more financial and operational control. In this training we will guide you to get a better under-
standing on the monetary and budgetary difficulties of cloud and how to manage your cloud 
spend.  

I. Relevance of the cloud and FinOps
 The challenges within the journey to the cloud
 FinOps Phases and their key functions 
 Core Principles of FinOps 

II. Optimizing cloud costs for your organization
 Building and Coordinating a FinOps Team
 Capabilities within the FinOps architecture
 FinOps Activities
 Maturity Model
 Importance of a cloud bill

III. FinOps Life Cycle
 Phases to optimal cloud usage
 How a successful FinOps looks like 

IV. Real Life Examples and Exercises of Application of FinOps

The training addresses current and future FinOps practitioners, SAM/ITAM employees and the 
CCoE in your organization. Also the training is set up for DevOps Engineers, to understand the 
costs of what they build in the cloud and for Financial Analysts to obtain a knowledge base for 
communication with the cloud team.  

One day 

 1.690 € per person 
All charges excluding VAT  
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